
To: School Corporation Leadership

From: Office of School Accountability

Date: September 24, 2021

Subject: 2022-2023 Instructional Calendars

With the transition to Data Exchange, schools are submitting calendars with much greater detail
than ever before. This more detailed data has brought to light numerous practices regarding
school scheduling and instructional time, many of which have likely been going on for years but
are not in compliance with state law. This memo serves as notice that beginning with the
2022-2023 school year, the Indiana Department of Education (IDOE) will be examining
calendars to ensure compliance with all applicable statutes. School corporations found to
be noncompliant will face the financial penalty described in Indiana Code 20-30-2-4.

Indiana Code 20-30-2-2(a) specifies that a school must provide at least 180 days of instruction
per school year. A student instructional day consists of at least five hours of instruction for
grades first though six and at least six hours of instruction for grades seven through 12. Lunch
and recess are not considered instructional time. There are three notable exceptions to this
requirement:

1. IDOE has traditionally allowed for delays or early dismissals of up to two hours for
unforeseen circumstances that could endanger the safety of students or staff.

2. Indiana Code 20-24.2-13-2 allows performance-qualified school districts and high schools
to meet the minimum instructional requirements by using minutes rather than days.

3. Indiana Code 20-31-4.1 allows school districts to petition the State Board of Education
(SBOE) to waive certain requirements, providing flexibility regarding instructional time for
the school year.

While reviewing calendars for both the 2020-2021 and 2021-2022 school years, it is apparent
that numerous school districts are not adhering to requirements regarding minimum instructional
time per day. For example:

Elementary School (minimum five-hour instructional day)
Monday, Tuesday, Thursday, Friday Schedule Wednesday Schedule

■ 8 a.m. to 2 p.m.
■ 30 minute lunch
■ 30 minute recess
■ Overall Instructional Time: 5 hours per

day (meets requirements)

■ 8:30 a.m. to 2 p.m. (30 minute late start
for professional development)

■ 30 minute lunch
■ 30 minute recess
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■ Overall Instructional Time: 4.5 hours per
day (does not meet requirements)

The above situation is not in compliance with state law because the school is not meeting the
minimum instructional time requirement of five hours on Wednesday.

It is important to note that there are situations where late arrival days would meet the minimum
instructional time requirements. For example:

Elementary School (minimum five-hour instructional day)
Monday, Tuesday, Thursday, Friday Schedule Wednesday Schedule

■ 8 a.m. to 2:30 p.m.
■ 30 minute lunch
■ 30 minute recess
■ Overall Instructional Time: 5.5 hours per

day (meets requirements)

■ 8:30 a.m. to 2:30 p.m. (30 minute late start
for professional development)

■ 30 minute lunch
■ 30 minute recess
■ Overall Instructional Time: 5 hours per

day (meets requirements)

In this example, the instructional time for the shortest day of the week meets the minimum
instructional time requirements, so this is acceptable. Note that while the start time is consistent
with the first example, the end time was changed in this example to 2:30 p.m..

Performance-qualified schools and schools that are allowed to count minutes rather than days
through a 1003 Flexibility Waiver, have additional flexibility and do not need to meet the
minimum instructional time requirements on a daily basis, but must meet the minimum
instructional time requirements for the school year. For example:

Elementary School (Performance Qualified or 1003 Flexibility Waiver)
Monday, Tuesday, Thursday, Friday Schedule Wednesday Schedule

■ 8 a.m. to 2:30 p.m.
■ 30 minute lunch
■ 30 minute recess
■ Overall Instructional Time:

5.5 hours per day

■ 9 a.m. to 2 p.m. (30 minute late start for
professional development)

■ 30 minute lunch
■ 30 minute recess
■ Overall Instructional Time:

4 hours per day

This example meets the minimum instructional time requirements because the school is
conducting 26 hours of instruction during the week ((5.5 hours *4) + 4 hours = 26 hours), and
the requirement would be 25 hours of instruction over the 5 day period (5.hours * 5 = 25 hours).

School corporations interested in obtaining a 1003 Flexibility Waiver should review the
information on the SBOE website.
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http://www.in.gov/sboe


Questions regarding instructional time requirements should be sent to
schoolaccountability@doe.in.gov.

Indiana Government Center North, 9th Floor  •  100 N Senate Ave  •  Indianapolis, Indiana 46204
317-232-6610  •  www.doe.in.gov

mailto:schoolaccountability@doe.in.gov

