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I.  INTRODUCTION 
A.   Narrative Description of the Community and School 

1.  The Community  
 

Richmond is the county seat of Wayne County, located in East Central Indiana, 
approximately seventy miles east of the state capital, Indianapolis.  Like many other areas 
in the Midwest, Wayne County has lost much of its manufacturing base over the last 30 
years.  As a result of this loss of employment opportunity, the overall economic climate in 
Wayne County has declined.  The erosion of the tax base has had a significant impact on 
governmental services, including law enforcement, mental health services, and school 
support services.  While many vibrant community organizations and agencies are working 
toward economic growth, economic stress, unemployment, and poverty are seen as 
challenges to the community at large as well as the schools. 
 
As the largest school district in Wayne County, Richmond Community Schools (RCS) serves 
a population of  35,664 citizens (U.S. Census Bureau, 2016).  During school year  2016-2017 
RCS educated  4,705 students in grades Kindergarten through twelve.  An additional 293 
children, ages three through five, were served in early childhood education classrooms 
throughout the district.   
 
The student population of RCS is becoming increasingly diverse.  While the majority of 
students ( 66.8%) are identified as white, 13.3% are identified as multiracial, 9.2% as black, 
9.0% as Hispanic, and 1.3% as Asian.   
 
According to the U.S. Census Bureau in2015, 27.3% of the total Richmond population lives 
in poverty. That many of these families are raising children is supported by the fact that 
76.7% of the RCS student population is eligible for free or reduced-price meals.  
 
Despite these challenges, Richmond Community Schools is committed to graduating 
students who are college and career-ready.  With over 120 community partnerships to 
provide students with needed supports and connections, RCS is providing students with 
the educational foundation needed for future success. 
 

2.  The School 
 

Charles Elementary is a K-4 school in Richmond, Indiana named after Arthur M. Charles, 
Professor of Modern Languages at Earlham College in the early twentieth century. The 
Charles homestead, owned originally by his grandfather, Samuel Charles was one of the 
stations on the Underground Railway for fugitive slaves during the Civil War.  The school is 
located in a neighborhood setting in the eastern part of the city of Richmond and serves 
students who live in single family homes, both in a rural setting outside of the city and in 
neighborhoods inside the city, as well as several large income dependent apartment 
complexes located in the far corners of the district.  The Charles’ school district covers the 
largest square mileage of all the elementary schools in Richmond.   

Over the years, families have joined the community from distant parts of the world:  China, 
South Africa, India, Japan, South Vietnam, Pakistan, and Mexico, to name a few, which adds 
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to our diversity. Charles’ diverse student enrollment validates the need for a variety of 
programs. The student population (2019-2020) is approximately 70.6% Caucasian, 4.1% 
Hispanic, 3.8% Asian, 13.7% Multiracial, and 7.8% African American.   Opened in 1953, on 
land donated to RCS by the Arthur M. Charles family, the building has undergone several 
additions and renovations with the latest in 1999.  The school has recently been 
reconfigured with new boundaries drawn due to the closing of 3 elementary buildings.  
2012-13 was the first school year under the new configuration of K-4.  During the 2017-
2018 school year, the Master Planning Process took place and continued improvements 
will be made throughout the next 5 years.  During the 2017-2018 school year, new 
boundaries were drawn bringing all schools to an 85% capacity.  The impact to Charles was 
losing approximately 125 students and reconciling our 116% capacity. We currently 
educate 375 students in pre-k to grade 4.   

 

The school certified staff includes: 

o One principal  

o Sixteen grade-level teachers for grades K-4 

o One Pre-school program for 3 and 4 year old students 

o One and a half special education resource teachers  

o One social worker  

o One Title 1 Instructional Coach 

o One Interventionist 

o One part-time Speech/Language Pathologist  

o a 3/5 part-time Library Media Specialist  

o a 3/5 part-time art teacher  

o a 3/5 part-time music teacher  

o a 3/5 part-time physical education teacher   

The average class size at Charles Elementary is 20.4 students per classroom.  The total 
student population for 2017-2018 was 503 students, including 32 students being serviced 
in the Logos program at Hibberd and 39 Pre K students.   There were 20 classrooms in the 
2017-2018 school year.  After the Master Planning process, all RCS schools were to  
maintaine 85% student population.  This was a cut to our staff.  We maintained 16 
classrooms for 2018-2019.  It wasaredicted that Charles needed 17 classes for the 2019-
2020 school year.  We lost a teacher after the beginning of the year and only maintained 16 
classrooms with 335 students and 35 pre-k students.  Charles Elementary is currently a 
School Wide School for Title I.  

Charles employs highly qualified teachers in all core content area classes.  A Title 1 Parent 
Right to Know letter is sent at the beginning of each school year describing this information 
for all parents.  The teaching staff is dedicated and experienced, modeling lifelong learning 
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by engaging in professional development, applying it in their own classrooms, and then 
reflecting on the impact on student achievement. 

When a new teacher comes to Charles Elementary, they are partnered with an experienced 
teacher who serves as his/her mentor to assist them in getting acclimated to the school.  
The part time instructional coach provides additional training to support them when not 
splitting time with intervention with students.  Additional support is also provided in 
Positive Behavior Support and Second Steps by the building’s PBIS Team.  All teachers are 
evaluated on an annual basis to provide additional support by the principal.  All teachers 
are evaluated utilizing a research based rubric (Richmond RISE).   

 

Non-certified staff members in the building include: 

o Two full time instructional assistants for Special Education 

o Two full time instructional assistants as one-on-one for Special Education. 

o Four full time Title 1 instructional assistants 

o One Library instructional assistant 

o All General Education, Title 1, and Special Education instructional paraprofessionals 
meet ESSA requirements to be considered highly qualified 

o Two custodians  

o One clerical/health assistant  

o One secretary/treasurer   

All support staff are evaluated annually by the principal.   

Volunteers are present regularly and help in the classrooms, library and office. 

Through a contracted services arrangement, a school social worker is available thirty hours 
per week through Centerstone.   A Communities in Schools coordinator serves children and 
families twenty hours per week.  An ELL tutor/translator serves non-English speaking 
students on a part-time basis.  

 
Diversity is reflected at Charles Elementary in a number of ways.  The ethnicity of the population 
is reflected in the chart below by the subgroups of American Indian, Black, Asian, Hispanic, White, 
and Multi-Racial groups.   
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The diversity at Charles Elementary is also reflected in the number of students receiving 
free or reduced lunch. Approximately 184 (47%) students are on free lunch while 
approximately 37(9%) are on reduced lunch. Approximately 174 (44%) students are on 
paid lunch. For the second year, Charles has provided free breakfast and lunch to all 
students due to being a School Wide Title I building.  
 

 
 

 

In addition to regular core subjects, fine arts, music, physical education, library and special 
needs classes, the following programs and/or services are provided: nursing services, high 
ability cluster grouping, YMCA after school program, Boys and Girls Club, Girls Inc. after 
school care and counseling groups facilitated by the school social worker. Various 
academic, civic, and sport-related activities are offered after school and Girl Scouts meet 
monthly.  Breakfast and lunch are served daily. 
 
Technology at Charles Elementary School is providing its students with up-to-date 
technological opportunities; which engages students in the instructional process and 
allows them to become part of a global learning community. Charles has an interactive 
website that provides information on school events, accomplishments, links to individual 
teacher e-mails and other school information. Charles also facilitates Facebook and Twitter 
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accounts that share live events happening throughout the school year as well as important 
stakeholder information.   
 
The library has the Follett Destiny software system that effectively monitors all book 
circulation procedures and provides web contacts for book related subjects.   Smart Board 
technology systems have been installed in all classrooms to enhance the digital component 
of the reading and math curricula.  All teachers were issued IPADS during the 2013-14 
school year and 3 IPAD carts with 26 student IPADS were available for the 2015-16 school 
year.  An additional two carts were added in the 2016-2017 school year with 30 iPads. All 
teachers were provided a laptop for professional use.  One laptop cart of 30 Dell student 
computers and three laptop carts of 26 was also added to the 2nd-4th grade teams.  
Currently each classroom has 3-4 PC workstations connected to the network.  Other 
technology at Charles includes: telephones, 2 portable carts housing LCD projectors, 
document cameras, Air Serve availability, the Learning Management System Canvas, the 
use of social media such as Facebook, Twitter, Remind, Class Dojo, and Power 
Announcement for communication and wireless internet access in every room.  
 
The installation of a projector and sound system in the cafeteria has allowed more 
opportunity for school wide assemblies and demonstrations.  Software is continuously 
updated to support curriculum.   The computer lab currently has a 30-station PC computer 
lab.  Richmond Community Schools has also purchased student licenses for NWEA and 
Moby Max.  Rosetta Stone is available for our ESL population.  Moby Max was purchased 
from Title 1 funds to supplement math and reading instruction for intervention and 
enrichment.   
 
The school earned a grade of “B” based on the Indiana A-F School Accountability model for 
school year 2011-12 and earned an “A” for school year 2012-2013.  The 2013-14 grade is 
“A”.  However, Charles was designated as a “Focus Targeted” School in 2015 due to not 
making the AYP target in the subgroup of Free and Reduced meals for Mathematics.  The 
target was 76% and Charles posted a 74% pass rate in that category.  The school receives 
assistance from Title I as a School-wide Program school, which allows services to be 
provided to all students at Charles Elementary School.  As a Title 1 school, it is imperative 
that Charles meet the targets in all subgroups for AYP.  Charles has received a school grade 
of “A” in the 2014-2015 and 2015-2016 school  year.  The state of Indiana recognizes the 
top 25% performing schools and gives them the title, 4 star school. The 2016-2017 school 
grade was a “C,” 2017-2018 and 2018-2019 school year, Charles earned a “B.” For the 
2019-2020 school year, Charles participated in a new state wide test, ILEARN and earned a 
letter grade of “C” for both federal and state report cards.  
 

B.  Description and Location of the Curriculum 
 
Richmond Community Schools’ written curriculum is based on the Indiana Academic 
Standards for grades 2-12, with the Kindergarten and first grade curriculum based on the 
Indiana Common Core Standards.   Each teacher has access to a digital copy of both sets of 
standards.  Additionally, instruction is aligned with the Indiana Department of Education 
Curriculum Maps.  The Indiana Academic Standards and the IDOE Curriculum Maps are 
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available in the school office, and can be accessed online at the Richmond Community 
Schools website at www.rcs.k12.in.us 
 
Curriculum in the Richmond Community Schools will be: 
 

1. Aligned with State and National Standards:  As the state curriculum maps are 
updated to reflect the transition to the National Core Standards, instruction will be 
aligned to ensure consistency with the curriculum maps.  Building administrators 
will take an active role in communicating with teachers, parents and students in 
explaining the curriculum and how curriculum objectives are being met in their 
schools.  They will observe instruction to ensure that the curriculum is being 
implemented and that learning is evident by reviewing student work, classroom 
displays and assessment data. 
 

2. Aligned with Instruction and Assessment:  Curriculum will drive instruction and 
assessment with both being in alignment. 
 

3. Rigorous and Challenging for all Students:  In all content areas and grade levels, the 
curriculum will go beyond basic skills and reflect higher order thinking.   
 

4. Relevant and Meaningful to Students:  In all content areas and grade levels of 
instruction, the curriculum will be relevant and meaningful to the lives of the 
students.  Teachers and students will be encouraged to make connections to other 
disciplines and to real life.  Students will be expected to be able to explain what they 
are learning and why it is important to learn that particular skill or concept. 
 

5. Appropriate to the Learner:  In all content areas and at all levels of instruction, 
curriculum will be instructed to accommodate the diverse groups of learners who 
have different readiness levels, learning styles, and interests.  Teachers will 
implement a variety of instructional strategies, assessments, resources, and flexible 
grouping patterns to meet the needs of all learners. 

 
C.  Titles, Descriptions, and Plan for Implementation of Assessment 

Instruments 
Assessing the progress of students is a major priority in Richmond Community Schools. The 
comprehensive assessment plan is designed for four purposes: 
 

1.  Outcome measures are used to measure growth over time and to evaluate the 
overall effectiveness of the instructional program. 

 
2.  Diagnostic measures help teachers plan instruction and provide in-depth 

information about student skill levels and needs. 
 

3.  Screening measures provide information to determine which students are at risk 
and in need of intervention. 

 

http://www.rcs.k12.in.us/
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4.  Progress monitoring measures help determine if students receiving additional 
support and interventions are making adequate progress or in need of more 
intensive or different support or interventions. 

 
Many assessment tools fill more than one purpose and RCS has developed and 
implemented an assessment plan that is carried out district-wide.  For the 2014-2015 
school year; NWEA Reading and NWEA Math was implemented at the kindergarten through 
fourth grade.  The following chart portrays the Assessment Plan.  A copy of the District 
Assessment Calendar for the upcoming school year is included as an appendix to this plan. 
 

Richmond Community Schools Assessment Plan 

 
Grade 

Levels 
Screening Formative 

Progress 

Monitoring 
Summative Schedule 

Pre-WIDA Test K-12       Enrollment 

       

NWEA Reading 1-4        3 x year 

NWEA Math 1-4        3 x year 

NWEA Reading 5-8      as needed 

NWEA Math 5-8      as needed 

Writing Assessments K-8       2-3 x year 

IREAD-3 3      1 x year 

WIDA K-12      1 x year 

ISTEP+/ISTAR K-12      1 x year 

End of Course Assessments 9-12      3 x year 

Scholastic Reading Inventory 5-12       2-3 x year 

Common Formative  

Assessments  

1-12      7 x year 

CoGat K, 2 

Parent 

request 

 
   1 x year 

       
D.  Opportunities for Teachers to Be Included in Decision-making Related to 

the Use of Academic Assessment Results 
 
Every teacher uses data from the district assessments, as well as a variety of classroom 
assessments to evaluate the learning growth of his/her students.  The information gleaned 
from careful analysis of the assessments influences instruction.  Teachers receive training 
on accessing and interpreting the data through their Tuesday afternoon professional 
development and grade level teams meet regularly to review the data and plan their 
instructional response.  Aside from ISTEP+, the assessment tools provide real-time data 
and all teachers have access to the data from their teacher workstations.  Assessment 
results are used to create data walls to ensure that every student’s progress is tracked and 
appropriate instructional strategies are implemented.  Through a process of tiered 
interventions, teachers are intensely involved in the decision-making process related to the 
use of assessment data. 
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E.  Commitment to Highly Qualified Teachers and Paraprofessionals 
 
All RCS teachers are deemed to be highly qualified, and all paraprofessionals in Title I 
buildings are deemed to be highly qualified.   Teachers may be highly qualified as 
demonstrated by successful completion of the National Teacher Examination, while 
paraprofessionals may be deemed highly qualified through completion of 60 college credit 
hours or successful completion of the PRAXIS Examination.  All staff credentials are 
available in the Human Resources Office of Richmond Community Schools. 

 
Richmond Community Schools is fortunate to attract and hire the very best professionals 
available to staff our schools.  Richmond Community Schools, along with Charles 
Elementary School, have many strategies in place to ensure that highly qualified individuals 
are employed.  Human resources personnel and school administrators visit college 
recruitment days and maintain direct contact with local colleges and universities.  
Richmond Community Schools maintains an attractive and user-friendly website where 
vacancies are publicized and applications can be completed online.  Employment 
opportunities are also posted on the Indiana Department of Education website 
(www.doe.in.gov)   Additionally, Richmond Community Schools works closely with colleges 
and universities in the placement and supervision of student teachers where potential 
employees can be observed over a period of time. 
 
 
II.   STATEMENT OF MISSION, VISION, AND BELIEFS 
 

A.  Richmond Community Schools 
 
Charles Elementary School is a part of the Richmond Community Schools Corporation.  As a 
member school, it is aligned with the Board of School Trustees’ Mission Statement, Board 
Vision and Leadership Values. 
 
 

1.  RCS Mission Statement 
 
Richmond Community Schools guides students on pathways of learning to a future of 
limitless possibilities  
 
  2.  RCS Board Vision 

Richmond Community Schools:  A community nurturing mind, body and spirit to prepare 
students for lives of choice, purpose and service.  

  3.  Board Beliefs 

 Meaningful learning occurs in the presence of meaningful relationships.  
 Schools should provide a safe and secure environment for learners of all ages.  

http://www.doe.in.gov/
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 In an environment where a student can err without being judged, risk-taking creates 
resilient thinkers and learners.  

 Education is an enjoyable process when learners are engaged through discovery, 
exploration and focus.   

 The unique learning needs of every child should be addressed through appropriate 
and diverse instructional methods.  

 Through education, students realize their strengths and weaknesses and develop 
confidence to become creative builders of their future.   

 A measure of school and student success should be a balance of student assessment 
and other indicators of student growth.  

 Learning is most productive when there is collaboration among students, parents, 
staff and community partners.  

 Citizenship is developed through student-directed, teacher-facilitated and family-
supported experiences that prepare students for life’s demands.  

 Learning is priceless and worthy of continuous community investment; a robust 
public education is essential for citizenship, democracy and the common good.  

  4. Leadership Values 
The following leadership values will support the individual needs and talents of our 
students and employees.  They will provide a climate where everyone can experience 
success and the joy of learning.  Our school culture will demonstrate and communicate our 
values through daily action. 
 
Systems Approach:  We are most successful when everyone in our learning organization 
works together to achieve common goals. We can enhance efficiency and effectiveness by 
achieving alignment across our system.  We R systems thinkers. 
 
Accountability:  Each person affiliated with the RCS system, including students, 
employees, parents/family members and community stakeholders share accountability for 
our performance results and for providing personal best effort in support of our goals.  We 
R accountable. 
 
Shared Leadership:  We work as a team. Each member provides essential leadership in 
support of our common goals.  We R team players. 
 
High Expectations:  Our learning organization requires that we maintain high 
expectations for one another and for self.  We R expecting great things. 
 
Evidence-Based Decision Making:  We make decisions after careful consideration of the 
most compelling research and data analysis.  We R data-driven. 
 
Continuous Improvement:  As good as we are; we know that we can always achieve 
better results. We constantly try to find better ways of doing our work, and when we 
achieve our goals, we set higher targets.  We R innovative. 
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Social Responsibility:  We ensure that we are good partners within our community and 
that our students and employees support local individuals and organizations. We 
demonstrate wise stewardship of public resources and ensure that our graduates are ready 
to shoulder their civic responsibilities.  We R good citizens. 
 
Focus Area 1: Highest Student Achievement 
Target 1.1:  Ensure that 90%+ of RCS students K-12 are reading at or above grade level by 
2020. 
Target 1.2:  Ensure that 90%+ of RCS students master state and national standards by 2020. 
Target 1.3:  Ensure that 90%+ of RCS students graduate in their cohort by 2020. 
Focus Area 2:  Safe and Orderly Learning Environment 
Target 2.1:  Ensure that 98%+ of students demonstrate responsible behavior on a daily basis. 
Target 2.2:  Ensure that RCS students demonstrate a 96%+ attendance rate. 
Focus Area 3:  Home/School/Community Partnerships and Communication 
Target 3.1:  Ensure that 95% of parents/family members/guardians are rated as “actively 
engaged” in their child/rens’ education. 
Target 3.2:  Ensure that RCS maintains the number of community partnerships at 125 or 
more. 
Focus Area 4:  High Performing Employees 
Target 4.1:  Ensure that 90%+ of employees are rated as “highly effective” or “effective” OR 
are observed making meaningful improvement toward these targets. 
Target 4.2:  Ensure that RCS employees demonstrate a 95% attendance rate. 
Target 4.3:  Ensure that 100% of employees receive a minimum of 30 hours of high quality, 
best practice professional development within their areas of expertise and in support of our 
vision and mission. 
Focus Area 5:  Efficient and Effective Operations 
Target 5.1:  Ensure that 100% of classrooms provide technology resources consistent with 21st 
Century needs. 
Target 5.2:  Ensure that 100% of employees use available technology effectively. 
Target 5.3:  Ensure each building receives Energy Star certification. 
Target 5.4:  Ensure RCS consistently maintains a balanced budget with no deficit spending. 
 
 
Focus Area 6:  Customer (or Stakeholder) Satisfaction and Marketing 
Target 6.1:  Ensure that our enrollment will increase by an average of at least 25 students 
each year. 
Target 6.2:  Ensure that 90% of stakeholders are “very satisfied” or “satisfied” with RCS. 
 
 
 
 

B.  Charles Elementary School                
 1.  School Mission 
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Charles Elementary guides students on pathways of learning to a future of limitless 
possibilities. 

 
2.  School Vision 

 Charles Elementary:  A community nurturing mind, body, and spirit to prepare 
students for lives of choice, purpose and service.   
 
 
III.   SUMMARY OF DATA 
Analysis of Data from the Annual Performance Report 
 

A. Analysis of Data from the A-F Accountability Model 
Beginning with the 2010-2011 academic year; the Indiana State Board of Education 
changed the labels for the school categories based on student performance, moving from 
descriptive terms to letter grades A-F.  Starting with the 2011-2012 academic year, the 
State Board of Education adopted the use of a new methodology for determining the school 
letter grade A-F.  The new A-F accountability model holds schools and corporations to 
higher standards and incorporates student academic performance and growth and 
graduation rates, as well as college and career readiness as measures of success. For the 
2018-2019, the new ILEARN assessment was given.  At this time, the state is not following 
the A-F accountability.  
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B.  ISTEP+ Performance/ILEARN Breakdown with Special Ed 
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C. Reading Data 
The projected proficiency report for the 2019-202 school year shows that only 40.3% 
3rd grade students were projected to pass state testing.  

 
 
 
 
 
 
 
 
 
 
 
 
 

NWEA Reading 2019-2020 
Due to Covid-19 Mid-year data will be reported for 19-20 school year.  
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I-Read Grade 3 
 

The data for the IREAD-3 2019, show that 93% (62/67) Charles Students 
performed at or above mastery level.  Of the 9 students who did not meet 
expectation, 6 are students who have IEPs through special education and 1 student 

is an English Language Learner.  

 
 
 

D.  Attendance Rate 
 
Regular school attendance is an important and essential part of the education process.  
Daily attendance is directly related to success in school.  Students who have good 
attendance generally achieve higher grades, enjoy school more and are better prepared for 
the work world after graduation. During the 2019-2020 school year, the world experienced 
a pandemic from Covid-19.  School was dismissed on March 13, 2020 for the remainder of 
the school year.  We moved to remote learning on April 20th and used 15 state waiver days.  
We are currently waiting for orders for next school year.  We decided to only report the 
first semester of data in this year’s plan. 
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2019-2020 Attendance First Semester 

 
 

 
 

Charles Elementary Historical Attendance 

 
 

Excessive absenteeism, even for excused reasons, requires intervention.  The responsibility 
for a student being present at school every day rests with the parent and the student.  The 
school works with each family having difficulties to help ensure the student is in school 
every day.  After reasonable efforts by the school have been exhausted and the student 
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continues to have attendance problems, the school seeks assistance from other community 
agencies. 
 
In addition to RCS attendance procedures, Charles Elementary School implemented a 
system of incentives and rewards that encourages improved student attendance, including: 
 

 The celebration of an all school attendance weekly rate and the grade level with the 
best 9 weeks attendance with announcements.  The grade level receives a reward 
sponsored by the PTO.   

 Perfect Attendance Awards at semester and at the end of the year are sponsored by 
the School is Cool program with the Richmond/Wayne County Chamber of 
Commerce 

 Outstanding Attendance Awards at each semester and end of year. 
 
In addition to incentives to proactively address student attendance, Charles Elementary 
School has a number of safety nets in place to provide support to students for whom 
attendance is creating a barrier to learning, including: 
 

 Communities in Schools Site Coordinator who works with families  
 Check In and Check Out  
 Daily telephone contact through Power Announcement to inquire about missing 

students  
 Family conferences to address specific situations utilizing District Attendance 

Officer as needed 
 

E. Other Performance Indicators 

This year we utilized several different tools that gave insight to our performance in terms 

of strengths and weaknesses.  First, our professional development sessions were planned 

around best practices and our building areas of concern.  Secondly, we use the process of 

8 Steps and implement bi-weekly data meetings.  Meeting through small committees data 

was analyzed and changes were made to curriculum and instruction to meet the needs of 

students. Full coaching cycles were completed and followed up with evaluation data. 

Data, which is reflective of our work throughout the year, is available throughout this 

report. 

 
 
 

NWEA Math 2019-2020 



 
 

30 
 

 
 

 
 

 

F.  Educational Programming and the Learning Environment 
 

1.  Safe and Disciplined Learning Environment 
 
Richmond Community Schools has implemented Positive Behavior Intervention and 
Supports (PBIS) district-wide.  PBIS is a proactive approach based on a three-tiered model 
of prevention and intervention aimed at creating safe and effective schools.  Emphasis is 
placed on teaching and reinforcing important social skills and data-based problem-solving 
to address existing behavioral concerns.   
 
Charles staff have participated in numerous Professional development opportunities at 
both the district and building level to support the development of Social Emotional Skills 
knowledge (for staff) to enhance the support of students in our school that have 
experienced various levels of trauma in their life.  A focus of these trainings has been to 
increase the Connection (Relationships) between staff and students, teaching students and 
staff  Self- regulation strategies as well as teaching all an understanding of Educational 
Neuroscience and how our Brain states impact emotions.  Discipline within and outside of 
the classroom has shifted to support this new understanding.   
 
 
Due to a district-wide reconfiguration in 2012-13, the Charles PBIS team took on a new 
look with new branding of the building-wide expectations developed by the blended staff.  
We R Respectful, We R Responsible and We R Ready to Learn provided expectations in 
various areas inside and outside the building. The PBIS Behavior team (a sub-committee of 
PBIS school-wide team) meets monthly to look at behavior data and trends and makes 
recommendations for modifying student behavior.  
 
In addition to the school-level implementation of Positive Behavior Intervention and 
Supports, Charles Elementary School follows the Richmond Community Schools Code of 
Conduct.  A copy is provided to parents at the start of every school year and is available in 
the school office. 
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Charles Elementary School has a School Safety Committee, whose role is to perform an 
annual safety audit and make recommendations for improvement.  The team addresses 
HEA 1423 Anti-Bullying legislation by creating protocols following district guidelines in 
order to carry out all procedures in conforming to the law.   
 
In order to determine the daily trends in student behavior, the average number of office 
referrals per day was divided by the number of students enrolled to determine, on a daily 
basis, the percent of students demonstrating appropriate behavior.  At Charles Elementary 
School, 95.4% of our students, on a daily basis, make appropriate behavioral choices.   

 
a.  Positive Behavior Intervention Support 

Positive Behavior Intervention Support is about improving student academic and behavior 
outcomes by ensuring that all students have access to the most effective and accurately 
implemented instructional and behavioral practices and interventions possible. School-
wide Positive Behavior Intervention Support provides an operational framework for 
achieving these outcomes. More importantly, SWPBIS is NOT a curriculum, intervention, or 
practice, but IS a decision making framework that guides selection, integration and 
implementation of the best evidence-based academic and behavioral practices for 
improving academic and behavior outcomes for all students. 

In general, SWPBIS emphasizes four integrated elements: (a) data for decision making, (b) 
measurable outcomes supported and evaluated by data, (c) practices with evidence that 
these outcomes are achievable and (d) systems that efficiently and effectively support 
implementation of these practices. 

These four elements are guided by the following important principles:  

 Develop a continuum of scientifically based behavior and academic interventions 
and supports  

 Use data to make decisions and solve problems  
 Arrange the environment to prevent the development and occurrence of problem 

behavior  
 Teach and encourage positive social skills and behaviors  
 Implement evidence-based behavioral practices with fidelity and accountability  
 Continuously screen and monitor student behavior and performance  

Outcomes for schools that establish systems to implement SWPBS with integrity and 
durability have teaching and learning environments that are: 

 Less reactive, aversive, dangerous and exclusionary 
 More engaging, responsive, preventive and productive  
 Address classroom management and disciplinary issues (e.g., attendance, tardiness, 

antisocial behavior),  
 Improve supports for students whose behaviors require more specialized assistance 

(e.g., emotional and behavioral disorders, mental health)   
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 Most importantly, maximize academic engagement and achievement for all 
students.  

 Charles will follow the RCS district guidelines for implementing PBIS.  The 2017-2018 
school year provided our teachers with a consistent ladder of expectations/consequences.  
This ladder was also be connected to Classroom Dojo for our teachers that were currently 
using this third-party application. Classroom matrix of expectations will be developed by 
the teacher in class and displayed in the room for reminders. Expectations are embedded in 
the training of positive behavior in the areas of arrival/dismissal, the cafeteria, hallway, 
restroom and playground.  Points will be accumulated through a digital format in which 
students can earn monthly classroom incentives as well as school wide incentives. Students 
may also earn a Student of the Month nomination by their teacher and/or classmates.  A 
recognition breakfast is held each month for the Student of the Month and the written 
comments are mailed home to parents.   
 
A school wide student led PBIS team was created in the 2017-2018 school year.  The team 
consisted of one boy and one girl from each 2-4 classroom.  The role of this group is to 
provide student input on incentives and expectations.  They recorded a playground 
expectation video for the 2018-2019 school year.  Next year, with the help of our adult PBIS 
team, they will run the initial PBIS expectation rotation and record more videos including 
arrival, dismissal, and bathroom expectations.  
 
Second Steps is a character education curriculum utilized at every grade level at least one 
time per week.  The school social worker extends activities through this program in each 
classroom. In addition, the Morning Meeting and Core Essential Values programming has 
been instituted into each school day to provide opportunities to build on character values 
and to weave it throughout the curriculum day.  The Core Value program produces a 
monthly assembly and is provided by the United Way.   All teachers have a classroom 
management plan that highlights the consequences for right and wrong choices.  Teachers 
use written and verbal praise, free time in the classroom, choice time, treats, recess time, 
conduct grades and other positive reinforcement agents to promote good decision-making.  
The teachers use many of these same means to encourage students to avoid poor decision-
making.  Most Charles Elementary students strive to meet their teachers’ expectations and 
they usually accomplish this.  A vast majority of all discipline is handled by classroom 
teachers.  Examples of consequences include but are not limited to the following: 
 
 Primary grades: letters to parents and/or a visit to the principal’s office.   
 Intermediate grades: includes consequences similar to primary grades, as well as lunch 

detention and after school detention 
 

b.  Disciplinary Procedures and Documentation 
 
When administrative assistance is needed, teachers will fill out an Office Discipline Referral 
form and send it along with the student (many times escorted) to the office.  Teachers will 
use the PBIS Discipline Referral Flow Chart to assist their determination between a 
major and a minor observed student behavior.    The Principal investigates the allegation 
and makes a determination as to what or if consequences are deemed necessary.  Data for 
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Charles Elementary School is collected through the SWIS information system and logged 
into PowerSchool.  A baseline was established in 2012-13 utilizing the SET evaluation in 
November and the Benchmarks of Quality assessment at the end of the school year.  
 
 

 
Discipline Data 

Referral Data 2019-2020 
 

 
 

 

The expectations for student behavior have been outlined in the student handbook for 
2020-20201.  The student handbook is distributed to all students in August via link and QR code.  The 
student handbook is also  made available to students on the RCS website. Parents may ask for a printed 

copy. Teachers go over the handbook rules at the beginning of the school year. 
 
 At Charles Elementary School, students are expected to: 
1. Abide by national, state and local laws, as well as the rules of the school. 
2. Respect the rights of others. 
3. Act courteously to adults, visitors and fellow students. 
4. Be prompt to school and attentive in class. 
5. Work cooperatively with others when involved in accomplishing a common goal. 
 
Inappropriate behaviors are listed and disciplinary consequences are stated in the student 
handbook.  Due process is given to every student every time a discipline referral is sent to 
the office.  Each student has the opportunity to hear: 
1. An oral statement of charges against him/her. 
2. A summary of evidence against him/her. 
3. Opportunities to explain his/her conduct. 
 
When repetitive behaviors impede a student’s ability to be successful in school, the 
Behavior Intervention Team may be asked to intervene.  The team consists of teachers, 
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parents, administrators, behavior specialist and in some cases, the student.  One purpose of 
the Behavior Team is to assess the behaviors and develop strategies to change the 
behavior.  In the case of a student with special needs, this same process is done through a 
case conference and is developed through a Functional Behavior Assessment.  A Behavior 
Intervention Plan may be developed from this process.   
 
A student may be suspended out of school for a period of up to 10 days for student 
misconduct or substantial disobedience.  Students are afforded due process and parents 
are notified immediately.  A written statement describing the misconduct and action taken 
are sent to the parents.  Any act that breaks local, state or federal law is grounds for 
suspension and could result in expulsion from school for up to one calendar year.  The 
expulsion procedure is outlined in Section 13 of the Indiana Code 20-8.1-5.1-13. 
 
If the disciplinary action for a student with special needs indicates a change in placement, a 
case conference is held within 10 school days to review the relationship between the 
student’s disability and the behavior that prompted the disciplinary action.  This meeting is 
called a Manifestation Determination.  Examples of a change of placement may be a series 
of suspensions that determine removal from the school for more than 10 instructional days 
or the consideration of expulsion. 
 

 
c.  School Safety Committee 

Charles Elementary School has a School Safety Committee, whose role is to perform an 
annual safety audit and make recommendations for improvement.  In addition, the school 
has a Crisis Team trained in CPI to intervene when students are in crisis.   

Discipline policies and practices are adhered to according to RCS district policies.  In order 
to ensure that Charles Elementary School is a safe environment for learning, the following 
positive actions have been taken: 

o Monthly fire drills / quarterly storm drills (Earthquake, Lockdowns) 
o Emergency Crisis Plan revised yearly 
o Crisis Team with a minimum of one Crisis Drill per year 
o First Aid Kits, flashlights, safety vests, two way radios are available and Intercom to 

office 
o Visitor Sign-In, nametags (all visitors stop by the office first) 
o All doors, including classroom doors are locked after buses arrive/monitored entrances 

to building 
o Digital radios are used by the principal, health assistant, Para’s and teachers to 

communicate with other staff members in various parts of the building  
o Phones have been placed in all classrooms 
o Universal Precautions training is provided on a yearly basis for all staff members 
o The school has a social worker in the building 5 days per week to advise children and 

listen to students with difficult circumstances and a mental health caseworker on 
campus 3 days per week. 

o Medications for children are locked away until needed and administered only by our 
health assistant or school secretary 

o Several adults in the building are annually certified in First Aid and CPR 
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o Staff use of Positive Behavior Support Expectations  
o Staggered dismissal times for grade levels 
o Bullying lessons as per Indiana Statute 
o Bus drivers bring students back to school if no one is home 
o Power Announcement phone system for change in plan days 
o Monthly calendars and timely notices for change of plan days 
o Emergency forms in classroom, office and teacher computers 
o Discipline referral forms for documentation and parent notification 
o Playground equipment inspected and repaired as needed 
o Front doors monitored by cameras 
o Crisis Prevention Intervention certified staff members 
o Emergency buttons in the classrooms 
o Car, bus and walker adult supervision 
o End of the school day messages for students with last minute changes to dismissal 
o Criminal background checks on all volunteers 
o RN on staff one day per week 
o Bus traffic in front circle of building 
o Traffic for car riders directed away from buses 
o Walkers directed away from buses 
o Supervision in gym and cafeteria for morning arrival  
o Chaperones for field trips, review of student medical forms before leaving bldg. 
o Staff walks the emergency evacuation route every two years and all new staff during 

orientation meetings at the beginning of each year  
o Static configuration of buses for dismissal (buses in the same order each day) 
o New ID tags and lanyards provided to all staff 
o Updated training and identification of the Crisis Team 
o Second Steps curriculum delivered at least one time per week at every grade level and 

Steps to Respect at Grades 3 and 4 
o Shatter resistant glass covers at main entrance doors 
o Glass enclosure around office area for added security 
o Keyed entry only doors to access main hallways 
 
 
Suggested needs: 
o Facility upgrades for safety and convenience for all stakeholders 
o New window blinds in many classrooms 
o Additional cameras, outside by the playground area, for the 2020-2021 school year.  
 
 

2.  Implementation of School-wide Reform Strategies 
 
The process for continuous school improvement is guided by the RCS Strategic Plan, which 
outlines both long range goals through 2023 and short term benchmarks toward those 
goals.  The school improvement plan, through a prescribed process, is reviewed and 
updated annually by the school improvement team.  Administrative and teacher data 
reviews, at regular intervals, ensures appropriate response to the data and ensures student 
academic achievement.  Utilizing the 8-Step process, there are ongoing data conversations, 
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intervention, and monitoring at the district, school and grade levels. There is an 
expectation that these discussions guide instructional decisions.  In addition to providing 
valuable information at the student level, the data also provides information for evaluation 
of instructional strategies across the school and district.  Richmond Community Schools 
adheres to the responsibility to implement strategies which are scientifically research-
based, balanced, and thus likely to deliver results; the data provide information at the 
district and school level to determine whether those results are being achieved with our 
students. 
 

3.  Educational Programs 
 
At the heart of a school are its educational programs.  Due to a high mobility rate of 
students in the RCS district, many of the educational programs are consistent across all 
schools.  First and foremost, educational programming in Richmond Community Schools is 
designed to ensure that all students have the opportunity to meet proficient and advanced 
levels of academic achievement.  Given our diverse population of learners, it is 
acknowledged that some students may require more instructional time or effective, timely 
assistance in order to meet these proficient and advanced levels of academic achievement.  
In order to ensure a reliable process for ensuring that every child receives the needed 
assistance, all schools in the Richmond Community Schools district have implemented 
Response to Instruction.  Response to Instruction is a process of implementing high-
quality, scientifically validated instructional practices based on learner needs, monitoring 
student progress and adjusting instruction based on the student’s responses.   Success 
Time provides instructional support in reading, writing and math.  Students are selected to 
be a part of this program based on their academic progress in the classroom as well as on 
the various assessments they take as part of the curriculum.  During the 2016-2017 school 
year, Common Formative Assessments were designed to help monitor student progress on 
selected state standards.  These CFAs are used to group students according to their needs; 
enrichment, acceleration remediation, or practice. CFAs along with other assessments place 
students in RTI tiers. At Tier I, all students are instructed in the core instructional 
curriculum, with the teacher responding to individual student needs within the core 
instruction.  Tier 2 is comprised of the core instructional program and the addition of 
supplemental instructional resources.  Tier 3 continues instruction in the core 
instructional program with the addition of intensive resources.  Charles Elementary 
focuses on the specific needs of each child.  A complete explanation of the RTI procedures 
and forms is available in the school office. 
 
 

a. Students with Special Needs 
In addition to providing support for struggling learners through the RTI process, Richmond 
Community Schools provides a continuum of special education services for those students 
found eligible through the identification process outlined in Article 7.  At Charles 
Elementary School, 8 % (25 students) are students identified with learning disabilities, mild 
mental disabilities, emotional disabilities, autism spectrum disorder and other health 
impairments. Charles Elementary serves students with resource classes and speech and 
language therapy. Charles Elementary students receive services of itinerant speech, 
occupational and physical therapists, a English as a Second Language paraprofessional, a 
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school nurse and certified teachers that work with students with visual and hearing 
impairments. The overall school enrollment includes students with diverse learning needs. 
Students with individual education plans receive a continuum of services from partial-day 
direct instruction, inclusion to consultation only. All students attend related arts classes 
(music, art, library and physical education).  Charles also serves students identified with 
medical needs under Section 504 of Article 7 under IDEA.  Students receive 
accommodations for their medical needs with regard to their educational services. 

English Language Learners receive support through a district wide EL Coordinator in 
addition to regular work with an interpreter to assist students and parents with English 
language acquisition.  
 

b. Response to Instruction 
For students identified for intervention, progress monitoring occurs at least every four 
weeks, with decision points after at least three data points.  Students identified as one 
grade level below in reading are placed on a Tier 2 intervention working with the 
classroom teacher utilizing a myriad of resources including Leveled Literacy Intervention, 
Orton-Gillignham small groups, and Moby Max as well as teacher created interventions.    A 
Tier 3, intervention for students not making adequate progress at Tier 2 may include a 
Small Group with Interventionist utilizing OG, Leveled Literacy Intervention, Moby Max, 
and Rosetta Stone for ESL students.  

 
Richmond Community Schools, as a district, has defined Response to Instruction (RTI) as:  
“The practice of providing high-quality instruction and interventions matched to student 
need, monitoring progress frequently to make decisions about changes in instruction or 
goals and applying child response data to important educational decisions.”  Further, 
Richmond Community Schools has been determined to approach RTI as a systemic change 
rather than as a part of the identification process for students suspected of having a specific 
learning disability.  Thus, RTI is being implemented for the core areas of Reading, 
Mathematics and Behavior.   
 
Students identified as demonstrating strong academic potential and/or achievement are 
eligible for differentiated instructional programs. 
 

c. High Ability Programming 
 

Richmond Community Schools provides a range of services to meet the needs of our high 
ability students in language and math.  Using a multi-faceted identification process 
including measures of potential and achievement, combined with observational tools of 
student behaviors, we identify students who are ready for instruction with increased 
complexity and depth.  
 
At the elementary level, students are served through reading classes using differentiated 
stations extending the weekly lesson.  We also provide Success Time groups for enrichment 
for math and reading.  Students in grade 2, that are identified,  may attend classes full time 
housed at the Hibberd Program building at the beginning of their 3rd grade year. . 
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4.  Transitions  
 

a. Preschool to Elementary School Transition 
 
Transitions from early childhood programs to kindergarten programs are coordinated at 
the district level.  In order to ensure that preschool students have a smooth transition to 
kindergarten, a district-wide, highly publicized “Kindergarten Registration” event is held in 
the spring.  At this event, students and families are able to visit their school, meet the 
teachers, connect with community partnerships, and register for the upcoming school year. 
Once parent home addresses are confirmed and students are assigned to the appropriate 
building, a second kindergarten registration is held in the school. 
 

b. Elementary to Intermediate School Transition 
 

 Intermediate School Counselors visit fourth grade students during the spring to talk 
about expectations, review scheduling options, share information about orientation 
and answer questions that incoming students may have. 

 Students visit the intermediate school to see classes in session and begin to learn 
their way around the building.  The Principal speaks to the students about 
intermediate school expectations and answers any questions the students may have. 

 Parent/family orientation opportunities are offered at several different times to 
provide families with a chance to tour the intermediate school buildings and hear an 
overview of school expectations and procedures from the principal and school 
leadership.  This is followed by a question and answer session.  

 Families are encouraged to seek additional support through meetings with the 
principal and school counselor. 

 

 

c. Intermediate to High School Transition  

 Parents are invited to participate in an orientation meeting in January of their student’s 

8th grade year  

 Eighth grade students meet individually with the middle school counselor to complete 

high school scheduling  

 Parents may meet with the counselor to complete high school scheduling  

 Students visit the RHS Career Center  

 Students visit RHS in small groups during their 8th grade year  

 An activity fair is held to introduce students to RHS extracurricular opportunities  

 Support personnel (CIS Coordinator/Centerstone/Special Education Teachers) meet with 

RHS representatives to ensure continuation of services  

 Kick-off mentors from RHS introduced to incoming freshman in the spring of their 8th 

grade year  

 First day of school activities at RHS includes parent activities 
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IV.  SUMMARY OF COMPREHENSIVE NEEDS ASSESSMENT 
Focus Area:  Highest Student Achievement 
A.  Target Area:  Reading  

Strengths 
 Based on the 2019, I-READ 3… 62 out of 66 (94%) met the minimum requirements for reading.   
 Based on 2020 NWEA Mid-Year Reading Growth, 12 out of 13 classrooms demonstrated positive growth.  
 Based on 2020 mid-year F &P Benchmark Assessments, 79  

 
Challenges 

 Based on the 2019 , I-READ 3… 8 students (8%) students did not meet the minimum requirements for reading. 
 Based on 2020 NWEA Mid-Year Reading for grades K-4… 182 out 342 (53%) met the requirements for on grade level 

benchmark (above the 40th percentile). 
 New Balanced Literacy Reading program was introduced in the 2019-2020 school year.  Further training on how 

responsive teaching to address targeted needs will take place.  
 Due to Covid-19, we only have mid-year data to report and no ILEARN for this school year.  

 

 

 

IV.  SUMMARY OF COMPREHENSIVE NEEDS ASSESSMENT 
Focus Area:  Highest Student Achievement 
B.  Target Area:  English Language Arts  

Strengths 
 Both third and fourth grade ILEARN ELA scores were above state and district average. 
 Based on 2019 ILEARN, Persuasive writing in both third and fourth grade, resulted in above proficient performance.  
 

Challenges 
 Based on 2019 ILEARN ELA, 56% (37 out of 66) third grade students passed ELA. (state avg. 46%) 
 Based on 2019 ILEARN ELA, 51% (34 out of 63) fourth grade students passed ELA. (state avg. 45%) 
 Based on 2019 ILEARN ELA Socioeconomic Status, 47% (63 out of 133) of 3rd and 4th grade students passed.  
 ILEARN was given for the first time and included depth of knowledge and completed online.    
 New Balanced Literacy Reading program was introduced in the 2019-2020 school year.  Writing curriculum is open 

to teacher discretion.  Writing training and resources will be a focus moving into next school year.  
 No new data for the 2019-2020 school year is available due to Covid-19.   
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IV.  SUMMARY OF COMPREHENSIVE NEEDS ASSESSMENT 
Focus Area:  Highest Student Achievement 
C.  Target Area:  Mathematics   

 
Strengths 

 Based on 2020 NWEA Mid-Year Math 1-4 grade students demonstrated an average combination of 92 or higher 
growth points per grade level.  

 Based on 2019 ILEARN Math results, 71% of third graders passed. (state avg. 58%) 
 Based on 2019 ILEARN Math results, 64% of fourth graders passed.  (state avg. 53%) 

 
Challenges 

 Based on 2020 NWEA Mid-Year Math K-4…194 of 342 students (57%) met the requirements for on grade level 
benchmark (above 40th percentile). 

 Based on 2019 ILEARN Math results, 33% (4 out of 12) third grade Special Education students passed. 
 Based on 2019 ILEARN Math results, 20% (3 out of 15) fourth grade Special Education students passed.   
 Number Routines were established but not utilized in every classroom.   
 First year with a new test that included depth of knowledge and completely online.   
 No ILEARN data is available for this school year due to Covid 19. 

 

 

 
IV.  SUMMARY OF COMPREHENSIVE NEEDS ASSESSMENT 
Focus Area:  Safe and Orderly Learning Environment 
D.  Target Area:  Responsible Behavior  

 

Attendance Rate:  95.2% 
Positive Behavior Rate:  95% 
 
Strengths 
 

 Charles has effective procedures for dealing with discipline as 95% of students do not incur a discipline referral on a 
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daily basis. 
 Charles’s PBIS expectations and rules have effectively been developed and are taught school wide and within 

classroom settings regularly.   
 The Charles Faculty is committed to and supports a school wide behavior program and the PBIS team actively 

pursues grants to implement the school wide program.   
 The PBIS team meets monthly, with the district behavior specialist, to monitor and address student behavior 

concerns. 
 SEL strategies based on Dr. DeSautels work and the RCS SEL Cadre, of which 3 staff are members, has begun to be 

implemented, with additional training and implementation planned for the 2020-2021 school year.  
 PBIS team has decided to provide books from author, Julia Cook, to help support morning meeting as well as More 

Than Words from United Way.   
 

Challenges 
 

 Student PBIS team is in the developing stage and needs to meet consistently.  
 No district wide curriculum that incorporates SEL and PBIS.  
 PTSD for Covid 19 will need to be addressed with both staff and students.   
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E.  Parental Involvement 
1.  Strategies to increase parental involvement 

 
Parent Teacher Conferences are held each year.  The geographical area includes students 
and families that are committed to participation.   It is anticipated that a high percentage of 
attendance at conference time in the fallwill be continue.   
 
Title 1 Literacy Nights are held two times per year.  An annual parent meeting is held each 
year in August.  September/October offers a Literacy Night revolving around a current 
theme.  This year, we also addressed SEL through Partner Yoga.   November/December 
includes the incorporation of a science theme.  In the spring, a Title 1 Parent Meeting is 
held as part of the spring carnival.  The Charles PTO is a vital element in the success of 
Literacy Nights as they volunteer and provide the staff with much needed assistance 
offering educational opportunities for parents to be partners in the education of their child.  
 
Musical performances, held twice a year, increase parent outreach. These special events 
also provide opportunities for students to display their music and art talents in a public 
setting.   
 
During a spring meeting, parents and staff evaluate the programming that drives the 
planning for events for the upcoming school year.  It is noted that parents and staff alike 
appreciate the themed events as they provide for a positive, enthusiastic climate increasing 
attendance and school participation.  The PTO supports these programs with dinner menus 
and props to build enthusiasm and participation.  The teaching staff provides for content 
area literacy stations encouraging parental involvement in the curriculum. 
 
Communities in Schools, Parents as Leaders, the PowerSchool Parent Portal, Parent 
Teacher Organization, Study Buddies, West End Bank, and the RCS Charles webpage are all 
areas that have a large impact on parental involvement, participation and inclusion. 
Recently added, school-wide Dojo is an increasingly utilized form of all parents.  The 
principal and creative arts team are also connected to nearly 100% of our students and 
families.  The Communities in Schools liaison works with families daily to provide support, 
services and resources in times of hardship.  This position serves over 64 students and 
their families at Charles with Level 2 services (Comprehensive Intervention).  Support 
ranges from finding dress code appropriate clothing to providing information about the 
food bank or utility reconnections, after school tutoring and programming, attendance 
monitoring and transportation to and from events, including Parent Teacher Conferences.  
These are just some of the ways CIS can provide assistance to our students and families in 
need.  Parents as Leaders is a program that we continue to explore as a communication tool 
particularly for parents who might not feel a connection to the school setting.  
  
The Charles PTO is a group of parents who support Charles Elementary in a multitude of 
ways.  Many are regular volunteers in the building during the school day, with most being 
visible at school events whether through participation or leadership.  They work closely 
with the principal and staff to create a climate of connective-ness within the Charles 
community.   
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Regular communication with parents is shared through the monthly on-line newsletters 
Parent Teacher Conferences, progress reports, Report Cards, case conferences, phone calls, 
e-mail, Twitter, Facebook, Dojo, and Remind and Power Announcement messages.  Charles 
Elementary School conducts an annual meeting, generally at the start of the school year, to 
outline the Parent Involvement Policy.  Parents are informed annually regarding the Parent 
Information and Resource Center both at the Charles site and in Indianapolis. 
 

2.  Provision of Individual Academic Results to Parents 
 
Parents at Charles Elementary School receive information about their student’s individual 
academic results in a variety of ways.  Through the PowerSchool Parent Portal, parents 
may view their student’s classroom performance on a daily basis and may elect to receive 
email updates on a regular basis.   
 
Report cards are mailed home at the end of every semester and parents may meet with 
teachers by appointment throughout the year.  Parent/teacher conferences are held each 
year. 
 
Results of standardized assessments are provided via mail. 
 

3. Strategies to involve parents in planning, review, and improvement of 
school-wide program 

 
Each year, as the School Improvement Team is formed, parents are invited to participate in 
the planning process.  Invitations are offered via newsletter, website and personal contact.   

 
F.  Technology as a Learning Tool 
 

1. Technology Integration 
Charles Elementary School is equipped with a thirty station computer lab. The 

teacher presentation center also includes a LCD projector.  Five IPAD carts, three equipped 
with twenty six IPADS and two equipped with 30 iPads for student use, have been available 
in the 2019-2020 school year.  Three Chrome Book carts, for grades 2-4 are equipped with 
30 Chrome books to support Learning.com and 21st century needs. Due to Covid-19 and the 
Cares Act, our students will now be 1:1 beginning Fall of 2020 with Chrome Books.   Each 
classroom is equipped with at least three student computers, one SmartBoard and one 
teacher computer.  We are currently replacing Smart Boards with Clever Touches to update 
our classroom technology.  Each teacher is also assigned a laptop and iPad for professional 
use at home and school.  The library is equipped with seven student computers, one 
circulation computer, and one staff computer.  Staff and students have access to a variety of 
software programs including Microsoft Office Suite, Google, Internet Explorer, Moby Max, 
Prodigy, Learning.com,  KidPix and Canvas.   Some teachers also have Elmo Document 
Cameras and webcams.   
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Charles Elementary School integrates technology into the curriculum throughout the 
academic year as follows: 

 Teachers use Moby Max, Go Math, Prodigy, Canvas and other software programs to 
support mathematics goals for improving measurement and problem solving skills. 

 eLearning Specialists, Technology Consultant, Media Specialist, and Media Specialist 
paraprofessional work with classroom teachers to provide technology instruction that 
supports classroom learning goals. 

 Media Specialist instructs students in computer etiquette and internet safety by offering 
workshops to parents, teachers and students and assist in internet safety mentor 
program, Common Sense.org and Learning.com. 

 Teachers continue to work toward meeting national technology standards for their 
grade levels. 

 Teachers use the computer lab for class projects such as PowerPoint presentations, 
Google, teaching and applying Google applications and using the Internet for reports.  
Teacher directed activities use new software enhancing the instruction of academic 
standards in English / language arts, math, science and social studies.   

 The current computer lab has limited use due to the amount of testing required by the 
district and state.   

 Teachers provide remediation opportunities for students in small groups or as 
individuals using relevant software such as Moby Max, Skills Navigator, Canvas, Kahn 
Academy, and other programs accessible through educational websites. 

 Teachers use Smartboards and internet resources (YouTube, Canvas, Kahn Academy, 
Teacher Tube, etc.) in the classroom to integrate curriculum appropriate, standards 
based video presentation to enhance their lesson and unit instruction. 

 Teachers fully implement the use of Power Teacher and Power School so that parents, 
students and administrators are kept informed on the performance of individuals and 
groups of students. 

2. Technology Assessment and Evaluation 

A process of how the need for the Internet, telecommunications and other 
technology in the school will be assessed: 

The School Improvement Team has a technology subcommittee to review and evaluate the 
effectiveness of the building technology plan and to suggest modifications to the plan if 
needed.  The subcommittee meets as a regular function of the accreditation process. 
 
A strategy of how the overall program will continuously be assessed and evaluated: 
 Maintain a computer lab usage schedule. 
 Develop rubrics to assess student work. 
 Teacher lesson plans will reflect integration of technology instruction. 
 Teachers will keep personal notes regarding the use of the computer lab and related 

issues and provide to Instructional Coach. 
 Reviewing student products for future needs regarding the computer lab and IPADS. 
 Timely completion of all related permissions for Internet use will occur. 
 The Technology subcommittee of the School Improvement Team will develop 

suggestions and procedures for best utilization of the computer lab.  (Teachers would 
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like more involvement in utilization of the computer lab with additional lab time or 
with a classroom set of IPADS.) 

 
This technology plan will continually be assessed and evaluated through the annual 
revision and monitoring of the School Improvement plan.  The following assessment tools 
are used to determine technology needs and to document and measure growth in 
technology skills and integration. 
 
 Ongoing survey of staff members for needs and desires in technology instruction. 
 Building performance on NWEA, ILEARN, IREAD, and district approved assessments. 
 District-wide technology use survey to measure growth from year to year. 
 Review of student products based on rubrics created by teachers and eLearning 

Specialists 
 Review of the usage of parent or student access on PowerSchool. 

 
G.   Impact of Professional Development 

 
Charles Elementary School Technology Team plans and participates in staff development 
activities and plans strategies throughout the academic year as follows: 
 

 In-service on the use of Canvas and Google. 
 Continued in-service on the use of IPADS, LCD projectors, Clever Touch Boards and 

other audio-visual aides. 
 Inform the faculty of national technology standards and work together to develop 

grade level appropriate activities that meet these standards. 
 Reinforce computer usage expectations and internet safety. 
 Implement the district wide technology expectations per grade level.  
 Teachers will make lesson plans, indicating the use of the computer lab, IPAD carts, 

and related activities, available to building principal upon request (When computer 
lab time is available for projects not just testing.) 

 Teachers will investigate the use of the Internet as related to students’ research and 
remediation. 

 Peer training in areas of expertise will be accessible for all staff members.   
 

The Charles Elementary Professional Development Plan complies with the following core 
principles: 

1.  Is school based and designed and encourages participants to work 
collaboratively. 

2. Has a primary focus on state, local and common core academic standards. 
3. Enable teachers to improve expertise in subject knowledge and teaching 

strategies, uses of technologies and other essential elements utilized in teaching 
to high standards. 

4. Furthers the alignment of standards, curriculum and assessment. 
5. Includes measurement activities to ensure the transfer of new knowledge and 

skills to classroom instruction. 
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H.  Cultural Competency    
 
Charles Elementary School staff has an interest in updating our knowledge of cultural 
differences.  Understanding cultural differences is a life-long learning process.  
 
 

 

 
   

 

Black 7%        

   Asian 4%        

   Hispanic      4% 

   White 70%        

   Multiracial 13%       

 
As can be seen in the graph above, Charles is predominately white with about 30% 
minorities.  The multiracial and African American population, combined,  form the 
dominant minority group.   
 
The current population includes families from India, Nigeria, Philippines, China, Japan and 
several Hispanic families.  We appreciate the diversity this brings us.  We serve the needs of 
students whose home language is other than English by immersing them in the general 
classroom and providing individual or small group tutoring sessions.  We have a Title III 
paraprofessional who attends to student needs 5.5 hours per week.  

 
V. STUDENT ACHIEVEMENT OBJECTIVES 
 A. Attendance Rate 
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As a goal, Richmond Community Schools strives for each student to maintain an attendance 
rate of 95% or better.  Attendance has been included as a primary goal at Charles 
Elementary School. This focus drives the average attendance rate to continually improve 
with a daily minimum attendance rate of 95%.  
 
 

 
 

Historical Attendance for Charles Elementary 
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School:  Charles Elementary School                                                                                              
Focus Area:  Highest Student Achievement 
B.  Target Area:  Reading 
V.  Student Achievement Objectives 
Goal:  Ensure that 90% of Charles Elementary School students are reading at or above grade level by 2023.  

 
VI.  Benchmarks for Progress:   
 Charles Elementary received a score of 98.% Pass rate for IREAD-3 in 2019. 
Charles Elementary students reading on grade level per F & P Benchmark baseline in 2019 mid-year was 79%            
Year 1:   By Summer 2021, 83% of students will read at or above grade level determined by F & P Benchmark. 
Year 2:   By Summer 2022 87% of students will read at or above grade level determined by F & P Benchmark. 
Year 3:   By Summer 2023, 90% of students will read at or above grade level determined by F & P Benchmark. 
 
 

VII.  Proposed Interventions VIII. Professional Development 
Begin 
Date 

 
Action Steps 

Responsible 
Party 

Begin 
Date 

Professional 
Development 

Responsibl
e Party 

Evidence of 
Implementatio

n 

Evidence 
of Impact 

2020-2021 

Daily Writing 

Experiences in 

every classroom  

All Staff 
2019-

2020 

Writing using 

Smekens 

resources 
All Staff 

Use of Smekens 

lessons  

Student 

academic 

progress as 

evidences 

by SDS 

 

 

2020-2021 

 

 

Continued 

Implementation of 

formative and 

summative reading 

assessments 

All Staff 
2020-

2021 

 

Teachers will be 

provided 

continued 

professional 

development in 

the areas of 

formative and 

summative 

assessments, and 

data analysis 

 

All Staff 

Administration of 

formative and 

summative 

reading 

assessments 

Student 

academic 

progress as 

evidenced 

by SDS 

2019-2020        
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 Create a Balanced 

Literacy Approach 

to teaching Reading 

with the use of 

Fountas And Pinnell 

Reading Resources 

 

 

 

 

All Staff 2020-

2021 

 

Teachers will be 

provided pd on 

maintenance of 

guided reading 

and RML.  Book 

Clubs and 

phonics/word 

study and 

spelling will be a 

continued focus. 

 

All Staff 

 

Daily classroom 

practice 

 

 

Student 

academic 

progress as 

evidenced 

by SDS 

2019-2020 

 

 

 

Focus on 

interventions such 

as OG and Leveled 

Literacy 

Intervention for Tier 

Students reading 

well below grade 

level. 

All Staff 2020-

2021 

 

 

 

PD in OG will 

be offered to all 

staff by coach 

or outside entity 

to bring a 

collective look 

at data using 

OG. 

 

 

 

All Staff Daily 

intervention 

program outside 

the classroom 

during 30 minute 

intervention 

block 

Student 

academic 

progress as 

evidenced 

by data 

2020-2021 

 

 

 

Refinement of the 

120 minute 

uninterrupted 

reading block for a 

balanced literacy 

approach 

All Staff 2020-

2021 

 

 

 

Teachers will 

be coached on 

effective 

reading 

instruction 

inside the 120 

minute 

uninterrupted 

reading block.  

FPC will 

continue to be 

introduced and 

monitored. 

All Staff Evidence of 

RML, guided 

reading, writing, 

Phonics/Word 

Study, and 

fluency being 

implemented 

daily within the 

120 minute 

reading block 

Student 

academic 

progress as 

evidenced 

by SDS 
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School:  Charles Elementary School                                                                                      
Focus Area:  Highest Student Achievement 
C.  Target Area:  English/Language Arts 
 
V.  Student Achievement Objectives 
Goal:  Ensure that 90% of Charles Elementary School students master state and national standards by 2023.   
 
VI.  Benchmarks for Progress: 
Charles Elementary School received a score of 56%  (3rd grade) and 51% (4th grade) pass on ILEARN-ELA 2019.   
Year 1:   By Spring 2021, 70% of students will master state and national standards in English Language Arts.  
Year 2:   By Spring 2022, 80% of students will master state and national standards in English Language Arts. 
Year 3:   By Spring 2023, 90% of students will master state and national standards in English Language Arts. 
 

VII.  Proposed Interventions VIII. Professional Development 
 

 
Begin 
Date 

Action Steps Responsible Party Begin Date Professional 
Development 

Responsible 
Party 

Evidence of 
Implementation 

Evidence of 
Impact 

2020-

2021 
 
 
 
 
 

Align FPC pacing 
guide and Indiana 

Standards to better 
approach an 

balanced literacy 
classroom. 

All Staff  2020-

2021 
 

Teachers  will 
take their diary 
map and align 

with RCS district 
map or FPC 

pacing guide as 
instructed by 

district 
leadership. 

All Staff  Evidence of 
standards and 

use of maps 
included in 

planning and 
instruction. 

Student 
academic 

progress as 
evidenced 

by SDS 

2019-

2020 
 
 
 

Implementation of  
formative and 

summative reading 
assessments to guide 

instruction 
 

All Staff 2020-

2021 
 

Teachers will be 
provided 

professional 
development in 

the areas of 
formative and 

All Staff Use of 
assessment data 

in planning 

Student 
academic 

progress as 
evidenced 

by SDS 
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summative 
assessments and 

data analysis 
 

2020-

2021 
 

 

 

 

Implementation of a 

writing curriculum  

that utilizes 6+1 Traits 

and state rubrics that 

support ILEARN 

 

 

 

 

 

 

 

All Staff 

2020-

2021 
 

Teachers will be 

provided 

professional 

development on 

the 6+1 Traits 

and state writing 

rubric. 

Smekens Writing 

Workshops will 

be offered during 

2020-2021 school 

year.  

All Staff 
Use of assessment 

data in planning 

Student 

academic 

progress as 

evidenced 

by SDS. 

 

School:  Charles Elementary School 
 
Focus Area:  Highest Student Achievement 
D.  Target Area:  Mathematics 
 
V.  Student Achievement Objectives 
Goal:  Ensure that 90% of Charles Elementary Students master state and national standards by 2023. 
 
VI.  Benchmarks for Progress: 
Charles Elementary achieved 71% (3rd Grade) and 64% (4th grade)  pass rate on the Math ILEARN in 2019.   
Year 1:  By Spring 2021, 80% of students will master state and national standards in Mathematics.  
Year 2:  By Spring 2022, 85% of students will master state and national standards in Mathematics.  
Year 3:  By Spring 2023, 90% of students will master state and national standards in Mathematics.  

VII.  Proposed Interventions VIII. Professional Development 
Begin Date  

Action Steps 

Responsible 
Party 

Begin 
Date 

Professional 
Development 

Responsible 
Party 

Evidence of 
Implementation 

Evidence 
of Impact 

2019-2020 

 

 

 

Implementation of 

core math program 

across all grades 

and intervention 

All Staff 2020-

2021 

 

 

Teachers will 

be provided 

individual 

support in the 

All Staff Daily classroom 

practice 

Student 

academic 

progress as 

evidenced 
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programs with a 

focus on number 

routines. 

 delivery of core 

and intervention 

programs with 

fidelity using a 

scope and 

sequence that 

aligns with 

district 

curriculum 

mapping.  

 

Whole group 

discussion and 

monitoring of 

number routines 

will support 

teachers during 

Tuesday PD. 

 

 

 

by SDS 

2020-2021 

 

 

 

Continued 

Implementation of  

the use of formative 

and summative 

math assessments to 

guide instruction 

through data talks 

 

All Staff 2020-

2021 

 

 

 

Teachers will 

be provided 

professional 

development in 

the areas of 

formative and 

summative 

assessments and 

data analysis 

and how to 

communicate 

that to student 

via data talks. 
 

All Staff Evidence of data 

talks twice a year. 

Student 

academic 

progress as 

evidenced 

by data 
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2020-2021 

 

 

 

Focus on skill-

specific 

interventions 

designed to meet the 

needs of students 

below and well 

below or well above 

grade level in math.  

Math Processes and 

Depths of 

Knowledge will be 

implemented 

All Staff 2020-

2021 

 

 

 

Teachers will 

be provided 

professional 

development in 

effective 

techniques for 

intervention 

specific to sub-

groups of free 

and reduced and 

special 

education. 

All Staff Daily 

intervention 

program inside 

the classroom as 

well as targeted 

intervention for 

students 

performing below 

grade level 

Student 

academic 

progress as 

evidenced 

by data on 

NWEA and 

Math Facts 

assessment

s 

2020-2021 

 

 

 

 

 

Continued 

implementation of 

the 2020 Indiana 

Academic Standards 

and College and 

Career Ready 

Standards.  

All Staff  2020-

2021 

 

Teachers 

receive 

professional 

development on 

the changes of 

state curriculum 

maps and 
supplementing 

based on the 

curriculum maps. 

All Staff  Evidence of 

standards and use 

of maps included 

in planning and 

instruction. 

Student 

academic 

progress as 

evidenced 

by SDS 
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School:   Charles Elementary School                                                                                 
E. Focus Area:  Safe and Orderly Learning Environment 
Target Area:    Responsible and Respectful Behavior 
V.  Student Achievement Objectives 
 

Goal:  Ensure that 90% of Charles Elementary School students demonstrate responsible and respectful behavior on a daily 
basis. 
VI.  Benchmarks for Progress: 
 In 2020, Charles Elementary 98% of students demonstrated responsible  and respectful behavior on a daily basis. 

Year 1:   By Spring 2021, 98.5% of students will demonstrate responsible  and respectful  behavior on a daily basis. 
Year 2:   By Spring 2022, 99% of students will demonstrate responsible   and respectful behavior on a daily basis. 
Year 3:   By Spring 2023, 99.5% of students will demonstrate responsible  and respectful behavior on a daily basis. 

VII.  Proposed Interventions VIII. Professional Development 

Begin 

Date 

 

Action Steps 

Responsible Party Begin 

Date 

Professional 

Development 

Responsible 

Party 

Evidence of 

Implementation 

Evidence 

of Impact 

2020-

2021 

 

 

 

Refinement of 

evidence-based 

behavioral 

practices with 

fidelity and 

accountability 

(PBIS) 

All Staff 2020-

2021 

 

 

 

Teachers will be 

provided with 

professional 

development and 

coaching in the areas 

of active 

engagement, ACES, 

brain aligned 

strategies, and verbal 

de-escalation. 

All Staff Reduction of 

discipline 

referrals  

Student 

academic 

and 

behavioral 

progress as 

evidenced 

by data 

2020-

2021 

 

 

 

Instruction in 

SEL to help 

students regulate 

across the 

building. 

All Staff 2020-

2021 

 

 

 

Teachers will be 

provided with 

professional 

development on SEL 

strategies 

Behavior 

Specialist/SEL 

Cadre 

Reduction of 

discipline 

referrals 

Student 

academic 

and 

behavioral 

progress as 

evidenced 

by data 

2020-

2021 

 

Continuation of 

Check In/Check 

Out for students 

PBIS Team/All 

Staff 

2020-

2021 

 

Staff will be 

provided 

professional 

Behavior 

Specialist 

Fidelity of 

Check In/Check 

Out procedures 

Student 

academic 

and 
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based on 

discipline data 

 

 

development on 

Check In/Check Out 

procedures 

behavioral 

progress as 

evidenced 

by data 

2020-

2021 

 

Continued 

implementation of 

Steps to Respect 

(Grades 3-4) to 

address bullying 

 

All Staff 

2020-

2021 

 

Staff will be provided 

ongoing professional 

development on Steps 

to Respect and how to 

supplement with SEL 

resources 

 

Behavior 

Specialist 

Lessons 

provided with 

efficacy and 

fidelity 

Student 

academic 

and 

behavioral 

progress as 

evidenced 

by data 

2020-

2021 

 

Implementation 

of the morning 

meeting (grades 

K-4) during 

breakfast in the 

classroom 

All Staff 

2020-

2021 

 

Staff will be provided 

professional 

development on the 

morning meeting and 

how to utilize the time 

during breakfast. 

All Staff 

Lessons 

provided with 

outlines of 

monthly theme 

Student 

academic 

and 

behavioral 

progress as 

evidenced 

by data 

2020-

2021 

 

 

 

Utilization of 

academic and 

behavioral data to 

develop supports 

for students 

(Response to 

Instruction) 

RTI Team/Child 

Study Team 

2020-

2021 

 

 

 

Staff will be 

provided 

professional 

development on RTI 

behavior procedures 

and plans 

School-based 

RTI Team 

Continuation of 

RTI procedures 

and plans 

Student 

academic 

and 

behavioral 

progress as 

evidenced 

by data 

2020-

2021 

Implementation 

of Student led 

PBIS team 

PBIS 

Team/Behavior 

Specialist/Principal 

2020-

2021 

Staff will be 

provided 

professional 

development on 

student team 

expectations and 

roles/responsibilities.  

School Based 

PBIS Team 

 

PBIS 

expectations 

taught and 

recorded by 

student team 

Student 

academic 

and 

behavioral 

progress as 

evidenced 

by data 



  
 

 

IX.   AREAS WHERE IMPROVEMENT IS NEEDED IMMEDIATELY 

 
Based on the comprehensive needs assessment, all of the areas identified as areas of weakness are 
included in this plan with the goal being immediate improvement. 
Critical Issues 
1. More students need to pass the state summative assessment. 

 Align curricula with the new 2014 Indiana Academic and College Career Ready state 
standards. Fully implement a balanced literacy approach for literacy instruction and include 
curriculum mapping for literacy 

 Aim for greater consistency in teaching the curriculum K-4. 
 Arm students with sound test taking skills and organization strategies for writing. 
 Improve student learning for students with disabilities and students in poverty. 
 

2. Teachers need more instructional strategies in the following areas: 
 Writing across all genres. 
 Computation, algebraic functions and number sense, depths of knowledge and math 

processes. 
 The ISI science curriculum in all areas 
 Balance Literacy and how to use responsive teaching strategies. 

All areas will be addressed through Tuesday Professional Development meetings. 
 
3.   The Charles Elementary administrator, teachers and support staff will develop a better 

understanding of an inclusive school model through MTSS that encompasses Response to 
Intervention, Gifted and Talented and continue to create a continuum of services for all students. 
 Create a workable model of an inclusive school through Response to Intervention that 

encompasses a continuum of services. 
 Develop more cooperative, teaming strategies between teachers. 
 Learn more strategies to differentiate instruction and assessment to meet the educational 

needs of all students. 
 
4.    Disaggregated data indicates concern and will require further study with regard to impoverished 
students.  Utilizing the 8 Step Process, the staff will analyze data, create a monthly grade level 
instructional focus, assess, provide remediation and enrichment and monitor student progress.  Data 
meetings are held at monthly grade level data meetings. 
 
5. Charles will need to ensure that each student has access to guidance services that include, but are 
not limited to, counseling, appraisal, mentoring, staff consulting, referral and educational and career 
planning.  At this time, Charles employs part time services but the need is greater than what we are 
able to provide at this time.  A case worker from Centerstone has been assigned to Charles to work 
with students receiving outside services to connect with them during the school day.  The School 
Social Worker and Communities in Schools Liaison will continue to address these issues.   
 
6.  Charles will need to make a more concerted effort to solicit the knowledge and skills of 
stakeholders to enhance the work of the school.  The Oversight Team will continue to meet throughout 
the school year.  Professional development is held for staff each Tuesday of the school year. 
 
7.  Charles will need to implement a higher level of engagement with stakeholders in the process of 
making continuous improvement.  Sharing successes with the RCS Board of Trustees as well as regular 
communication through the Charles Chronicles and the Palladium Item will provide frequent updates.   
 
8.  Charles will need to ensure that with a higher level of engagement, plans for continuous 
improvement are aligned with the vision and purpose of the school and the expectations for student 



  
 

 

learning.  The mission and vision for Charles is attached to every publication school wide and posted in 
the building.  A Data Dashboard, located in the foyer, has been developed that assists in monitoring 
school wide academic progress. 
 
9. Charles will need to monitor and communicate, with a higher level of engagement, the results of 
improvement efforts to stakeholders.  This will be shared at the regular meetings of the Oversight 
Team, yearly updates with the RCS Administration, in the Charles Chronicle, and at regular staff 
meetings.   
 
10.  Attendance Strategies continue to be developed and implemented, particularly in Kindergarten, 
with parents to assist them in making attendance a priority.  A system to encourage students and 
families to be on time and in attendance every day has been explored and is being implemented in 
partnerships with Communities in Schools.     
 
X.    SUBMISSION OF SCHOOL IMPROVEMENT PLAN TO GOVERNING BODY 
 
The objective of the School Improvement Team is to lead the development of a school improvement 
plan that addresses student achievement needs, to monitor the implementation of the plan and to 
revise the plan as needed.  Members of the School Improvement Team collaborate throughout the 
year to evaluate and amend the School Improvement Plan as appropriate.  The plan is submitted to 
the RCS Board of School Trustees in the fall and is available for viewing on the Charles Elementary 
School webpage once approved. 
 

A.  Statutes and Rules the School Wishes to have suspended from Operation 
At this time, Charles Elementary School is not applying for any waivers. 
 

B.  Coordination and integration of federal, state, and local funds 
There is district and building coordination of funding for programs and services to support student 
learning.  While funds are not consolidated, each of the individual funding sources is used to create a 
system of educational programs and services designed to improve student academic achievement.  
Title 1 funds are used to provide programs to supplement the core curriculum and a full time 
Literacy Coach.  Title II funds provide support for building and district level professional 
development.  Title III funds support staff and supplies to meet the needs of our English-language 
learners.  Special education funds provide staff and supplies to meet the needs of students identified 
as eligible for special education services.  Charles Elementary coordinates program efforts, but does 
not choose to consolidate funds.   
 

C.  List of programs consolidated under school-wide plan: 
 Professional Development is funded through Title II Part A and PL 221 School Improvement 

grant as well as Title I resources 
 Technology resources are purchased through Title II Part D 
 Intervention programs such as  Leveled Literacy Intervention are funded from the General Fund 
 Response to Intervention Process is funded through IDEA 
 Special Education programming is funded through Individuals with Disabilities Educational Act 
 Literacy Coach is funded through Title I 
 Communities in Schools was funded through the Safe Schools/Healthy Students Grant and now a 

part of the general fund 
 Positive Behavior Intervention Support and Behavior Specialists was funded through Safe 

Schools/Healthy Students Grant and now through the Individuals with Disabilities Educational 
Act and the general fund 

 School-based Mental Health Workers were funded through the Safe Schools/Healthy Students 
Grant and now through the general fund.  
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Charles Elementary Teachers/Staff 
Teacher/Staff Title 

Amos, Kelly 4th Grade Teacher 

Ashbrook, Shelby Exceptional Ed 

Bartlemay, Jaclyn Music Teacher 

Bratcher, Amy K Teacher 

Brann, Carla  1st Teacher 

Burdette, Rachel  2nd Teacher 

Day, Janet  2nd Teacher 

Frye, Janice  Interventionist 

Hamilton, Erica  1st Teacher 

Higgins, Ryan  PE Teacher 

Hollingsworth, Susan  4th Teacher 

Hoogenboom, Hanna  Art Teacher 

Jones, Denise  Exceptional Ed 

Jones, Gina  2nd Teacher 

Lafuze, Rebecca  3rd Teacher 

Lee, Teresa  Exceptional Ed 

Lovett, Traci  1st Teacher 

Murphy, Lydia  1st Teacher 

Pegg, Beverly  Media Specialist 

Shera, Taylor  3rd Teacher 

Southerland, Kylee  K Teacher 

Tipton, Allison  3rd Teacher 

Wallace, Chaz  K Teacher 

Weber, Kim  Instructional Coach 

West, Leslie  4th Teacher 

Wheeler, Sarah  Preschool Teacher 

Blanford, Allison  Exceptional Ed Paraprofessional 

Eagles, Janet  Title I Paraprofessional 

Hollingsworth, Roxann  Title I Paraprofessional 

Marburger, Michaela  Preschool Paraprofessional 

Moore, Randall  Library Paraprofessional 

Prather, Anne  Title I Paraprofessional 

Roller, Samantha  Exceptional Ed Paraprofessional 

Russell, Peaches  Exceptional Ed Paraprofessional 

Semler, Linda  Exceptional Ed Paraprofessional 

Shilts, Elizabeth  Title I Paraprofessional 

Spencer, Tina  Exceptional Ed Paraprofessional 
    
    
    
    
   

 


