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Vision
At NHS every student is inspired to learn and empowered to excel.

Mission
We cultivate a vibrant learning community that prepares students to make a 
positive and meaningful contribution to society.

SCHOOL AND COMMUNITY PROFILE

Northeastern High School

    Northeastern High School (NHS) proudly serves the students and families of 
Northeastern Wayne Schools, focusing our educational efforts for students in grades 9-
12. 



3Page

    Fountain City, Whitewater, Williamsburg, and Webster originally had their own 
schools. Northeastern Jr. Sr. High School opened its doors in the fall of 1967. The last 
consolidation took place in 1983 when Northeastern Elementary School opened in 
August of that year. As of the 2014-2015 school year, all educational services are 
provided on the same campus organized by an Elementary School (K-5), a Middle 
School (6-8), and our High School (9-12). The Middle School and High School occupy 
the same building and share facilities and staff members.

    The Northeastern Wayne School Corporation is located in the northeastern sector of 
Wayne County. Our region is known primarily as a farming and agricultural community, 
but we also enjoy numerous small businesses. The school district, located six miles 
north of Richmond on U.S. 27, encompasses approximately seventy square miles and 
has a population of approximately 5,800. 

    Students at Northeastern High School follow a traditional 7 period day. We offer a 
variety of diplomas including General, Core 40, Academic and Technical Honors. Our 
school is served by: one principal; one assistant principal, two guidance counselors, 28 
teachers, an alternative school director, and one athletic director. 

Ethnicity Data 

Of our 411 students (as of 
09/20/2020) 94.06% were 
reported as White, Multiracial 
3.10%, African American 1.29%, 
Hispanic 1.29%, and Asian 
0.26%. The ethnic percentage of 
our school mirrors that of our 
community. 

Enrollment Data

Enrollment increased for the 2020-2021 school year. Should the current enrollment in 
the middle school remain moving into high school there should be continued enrollment 
growth at Northeastern High School for the foreseeable future.

Current enrollment by 
grade
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9th 106
10th 111
11th 100
12th 95
Total 412

2016 2017 2018 2019
360
370
380
390
400
410
420
430

Overall Enrollment Trend
2016-2019

Future enrollment based on current Middle School Enrollment:
6th 96
7th 110
8th 126

Free & Reduced Data

Northeastern is just shy of a 60/40 split of students who pay for lunch vs. those who 
receive assistance.  

33%

9%

58%

Percentage of Students 
Free/Reduced/Paid for Lunch

Free
Reduced
Paid
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Attendance Data

Northeastern High school has a strong attendance rate. The 19-20 school year 
attendance rate was 96.08%. The attendance rate for the 18-19 school year was 
95.53%. This is comparable with the previous two years where there were annual 
attendance rates of 95.44%, and 95.43% respectively.  

Graduation Rate

Northeastern’s graduation rate remains higher than the state average as seen from the 
graphs below:
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EDUCATIONAL PROGRAM AND CURRICULUM 

    Northeastern High School has twelve departments:  Agriculture, Art, Business, 
Health/PE, English, Math, Music, Project Lead the Way (PLTW) Bio Med, Computer 
Science, and Engineering, Science, Special Education, Social Studies and World 
Language.  The combined total of courses offered is ninety- five. Among the ninety -five 
courses offered, Northeastern High School offers eleven dual credit courses and three 
Advanced Placement courses. On-line credit recovery is available throughout the school 
year and summer. 

     Northeastern High School juniors and seniors have the opportunity to attend 
programs at the Richmond Area Career Center (RACC) located at Richmond High 
School and Richmond IVY Tech Community College.  RACC offers fourteen programs 
and dual credit or certification may be earned in most programs offered at RACC. Other 
programs also offered are, a welding program at Winchester High School in Winchester, 
IN, an automotive and advanced manufacturing program at Lincoln High School in 
Cambridge City, IN

    The majority of our special education students (diploma track) are enrolled each 
semester in a Basic Skills Development course.  This is a multidisciplinary course, 
which provides students assistance with their core courses, extended test time, 
organization, and other essential skills.

     The school year at Northeastern is divided into two semesters of eighteen weeks, 
seven period days, with periods of approximately forty-seven minutes each.  Added to 
each school day is approximately 20 minutes of Student Resource Time (SRT).  SRT is 
offered at each grade level.  

     In addition to the required ISTEP Assessment for Biology 1, English 10 and Algebra 
I, Northeastern High School utilizes the following assessment tools to inform and guide 
educational programming decisions:

 PSAT, SAT, ACT – College readiness exams
 Accuplacer – Sentence Skill, Math, Reading adaptive performance test
 Acuity – Diagnostic measurements for English 10 and Algebra 1
 Advanced Placement Tests
 NWEA – Formative Assessment to give mid-year skill readiness data in Math and 

Language Arts 

SCHOOL SAFETY:

     Northeastern prides itself on providing a safe learning environment. Northeastern 
High School operates under the Crisis Plan adopted for Northeastern Middle/High 
School. Elements of this program include the following:

 All exterior doors, except the front door, are locked limiting outside access to the 
school. Visitors can only enter the front door by being admitted through the 
remote door opener in the office.

 Signs direct visitors to the office.



7Page

 Visitors must sign in, wear visitor tags, and sign out.
 All visitors and volunteers must complete a criminal background check.
 Instruction in student safety is provided as part of the curriculum through lessons 

from the school counselor.
 Emergency drills are practiced regularly as outlined in the Crisis Plan.
 A team of teachers has been trained in Crisis Prevention Intervention.
 The corporation collaborates with Wayne County Sheriff’s Department for a 

School Resource Officer available on demand.
 In the Spring of 2016, our corporation hired a full time school resource officer, 

who is an integral part of our school safety plan.
 During the 19-20 school year, ALiCE was a safety program introduced to staff 

and students. ALiCE was offered in training sessions with staff only and was then 
introduced to students after staff training was completed.

STUDENT LIFE

    Northeastern High School has a vibrant and diverse student life, which affords 
students numerous opportunities to experience school through a variety of avenues. 
 The numerous extracurricular and athletic activities and clubs offered are designed to 
give students a sense of belonging and enhance the academic experiences offered as a 
part of the curriculum of Northeastern High School. A list of student activities can be 
found below. In addition to these activities, students are able to participate in pep 
sessions, attend school dances, and attend other experiences designed to bolster the 
student experience at Northeastern High School.

 Academic Teams
 Model Legislature
 Band
 Choir
 Winter Guard
 Drama
 Indoor Percussion
 Gamer Club
 Chess Club
 Science Club
 Fellowship of 

Christian Athletes 
(FCA)

 National Honor 
Society

 Football
 Volleyball
 Cross Country
 Tennis
 Golf
 Cheerleading
 Basketball
 Wrestling
 Bowling

 Student Council
 Baseball
 Softball
 Track 
 Future Farmers of 

America (FFA)
 Art Club
 Straight Gay 

Alliance 
 Spanish Club

PARENTAL INVOLVEMENT

     Northeastern High School values parent involvement and participation. Parental 
feedback is regularly solicitied and opportunities are offered to garner a higher level of 
participation by parents. The school calendar reflects numerous opportunities that are 
available:
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 Parent/Teacher Conferences
 Booster Clubs
 Advisory Boards
 Athletic Competitions
 School Improvement Steering Team/Input Group
 Surveys sent out via our communication system, Parent Square
 Interview Committee for new teaching/administrative positions

CULTURE

    The culture of Northeastern is currently under a lot of change. Within the past two 
and a half years the entire administrative staff has been replaced. There is a strong 
sense of being student centered. Meaning that everyone in the school is focused on 
doing what is best for kids. To assist this, the administration has focused its professional 
development on best practices to ensure that students are supported in an environment 
that bolsters learning at the highest level. Northeastern is striving to be a world-class 
school and the faculty and staff continue working towards that goal.

TECHNOLOGY AS A LEARNING TOOL

    In 2010, Northeastern Wayne Schools made a commitment to immerse teaching and 
learning with 1:1 technology. The iPad initiative has equipped our students with 
powerful learning tools in an effort to maximize learning. We are embracing the fact that 
today's students learn differently. Eric Sheninger (2014) postulates, “life will be 
dramatically different for our learners in the near and far future, given the pace of 
change in a technology driven world, but our current educational system does not 
adequately prepare them for the kinds of jobs and challenges they are likely to face.” A 
device in the hands of our students is only the tip of the iceberg. In this new age of 
learning, a paradigm shift is required in our instructional approach.      

    Traditionally, content was primarily in the hands of the teachers. Its delivery was 
industrial, clinical, and fact/formula driven. Technology has changed all of that. Every 
fact is at learners’ fingertips, in other words, information is abundant. It is our job to 
challenge student thinking to secure quality information and use it to create something, 
make connections, and comparisons to expand the depth of knowledge.  Certainly, 
students need to be able to curate information into presentations and papers, that is an 
expectation in 21st Century learning, but those skills should not be learning objectives or 
our only use of technology.

    To make teaching and learning relevant to students, we must connect it to their world. 
Technology can provide the conduit to authentic experiences that engage students and 
makes learning real and relevant. We must prepare our students for global success by 
embedding essential skills such as creativity, collaboration, communication, critical 
thinking, problem solving, entrepreneurism, branding, and digital responsibility including 
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digital citizenship. While most agree technology is an important tool in education, its 
incorporation, application, and integration will have tremendous impact on student 
achievement.

As we move forward in this initiative, we continue to look around our community for real 
world application of technology and we will work to incorporation this software and 
usage in an age-appropriate way. 

Goal to improve student achievement

While the areas of graduation rate and attendance are well above the state average, 
Northeastern High School will continue to strive to improve in both areas.

Attendance 

In the area of student attendance, the school will continue to overtly communicate 
student absences to parents through our student information system, Harmony, and via 
telephone and postal mail.  A committee has been established to solve this problem and 
will continue to work through solutions during the 20-21 school year to provide input on 
strategies in addition to the ones above to improve attendance, especially among 
chronically absent students. 

Graduation Rate

Northeastern is working to rapidly expand student course offerings to mirror the most 
attainable pathways to graduation as set forth by the state.  To that end, Northeastern is 
in early development stages with community partners including Ivy Tech and the 
Economic Development Corporation of Wayne County to provide students with more 
work-based learning opportunities.  NHS is also working to afford students more 
opportunities to garner industry recognized certifications. 

Year 1 Goal: 2018-2019 we will be implementing graduation pathways to give students 
more options for meeting graduation requirements. This will allow us to meet the 
individual needs of students as they prepare for postsecondary options. For 2019, NHS 
would like to graduate at least 10 students on a Pathways diploma who otherwise would 
not graduate with either a Core 40 diploma or a General diploma. 

Year 1 outcome:  34 students graduated via the Pathways. 

Year 2 Goal: 35 students graduate via the Pathways.

Year 2 Outcome: 35 students graduated via the Pathways.

Year 3 Goals:  40 students graduate via the Pathways. 
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Academic Honors, Technical Honors, and Core 40

In each of the past three years as can be seen from the graphs below, Northeastern has 
made a concerted effort to have more students graduate with the Core 40 with 
Academic Honors Diploma.  The goal for 2020-21 is to continue to offer courses that 
allow students to attain this diploma type as well as continue to have students attain 
Technical Honors as well as the Core 40 diploma.  Northeastern will continue to 
encourage students to attain one of these three specific diplomas moving forward.

Diplomas in 2016-2017

Academic Honors General Core 40 Technical Honors

Diplomas in 2017-2018

Academic Honors General Core 40 Technical Honors
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Diplomas in 2018-2019

Academic Honors General Core 40 Technical Honors

48%

1%

44%

7%

Diplomas in 2019-2020

Academic Honors General Core 40 Technical Honors

ISTEP+ Improvement: Area of immediate specific improvement: Math

Due to COVID 19 and schools being attended virtually beginning March 13, 2020, there 
were no ISTEP+ results for the sophomores testing during the 2019-20 school year.

Specific strategies to be employed in 2020-21 to continue to improve performance 
include utilizing the IXL software program both in Math class and designated student 
resource time each day in all sophomore classes including Geometry to continue to 
keep Algebra skills fresh and reinforced. 

Algebra skills will also be overtly taught as part of the Integrated Chemistry and Physics 
course to give students another perspective on how the math can be used.  This will 
also be true in Chemistry. 
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Teachers will also utilize NWEA data to identify both strands in the curriculum where 
revision is needed in terms of teaching approach as well as individual student growth 
areas within the math standards.  

Language Arts

Due to COVID 19 and schools being attended virtually beginning March 13, 2020, there 
were no ISTEP+ results for the sophomores testing during the 2019-20 school year.

Professional Development

Professional Development for the 2020-21 school year will be focused on developing 
strategies to help virtual learners.  Daily time from 8:10-8:40 am will be devoted for 
teachers to work with their virtual learners to ensure that they receive the same level of 
instruction as the students attending in-person classes.

Review of plan

Every portion of this plan will be reviewed and revised annually school. Given the sea 
change that is occurring on the assessment front in the state of Indiana, it is reasonable 
to expect there to be radical changes to this plan over the next few years.

Statutes and Rules
There are no known statutes or rules that will be waived as a part of this plan.

Stakeholder signatures are on file at Northeastern High School.


