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B. Introduction 
The History and Profile of Hamilton Community Schools 
The Ordinance of 1787, providing for the government of the Northwest Territory, contained a clause 
that set apart one section in each township, usually the 16th as a provision for educational necessities.  
Records show that in DeKalb and Steuben Counties between 1835 and 1840 several schoolhouses were 
built but the settlements were so small in any one locality the term of the school year was only three 
months of the year.  Teachers were paid $5-$15 per month. 
 
The first schoolhouse assembled in Franklin Township was the Houlton Schoolhouse in 1840, the first 
one in Otsego Township was constructed in section 16, and the first one in Richland Township was built 
at Richland Center (Alvarado).  In 1853, the law mandated a tax-supported public school system that 
anyone could attend free of charge. 
 
A two-story brick building was built in 1878 with a belfry.  In 1885 the town of Hamilton had one of the 
best buildings in the county school system.  It was then divided into primary, intermediate and 
grammar departments.  The average attendance was 100.  It was remodeled in 1902.  In 1927 a new 
unit was constructed adjacent to the old building.  These provided a gymnasium, stage, auditorium, 
rest rooms, four large classrooms, and heating facilities for both buildings.    
 
In August 1957, Franklin Township and Otsego Township consolidated and changed the name of the 
school to Bellefontaine.  Effective June 17, 1959, with the taking in of Richland Township, Bellefontaine 
was changed to Hamilton Community Schools.  The Junior/Senior High School was built in 1960 with 
the current elementary building added on 4 years later.    The facility had several renovations done in 
1980. This included: a new cafeteria, media center, gymnasiums, fine arts, and vocational arts facilities.  
In 2007 air conditioning was added to the building. 
 
Currently, the Hamilton School Corporation continues to be comprised of three townships.  The largest 
portion of the corporation’s tax base and student enrollment come from Otsego and Richland 
townships.  Franklin Township is located in DeKalb County and is predominantly rural.  The school 
facility is located on the south edge of Hamilton, which has a population of approximately 2023 people. 
 
Several factories and numerous small businesses are located in the Hamilton community.  The 
estimated 2015 income per capita is $30,153.  Forty-three percent of the families in Hamilton have 
incomes qualifying for free or reduced lunches.   
 
Hamilton Community Schools currently consists of grades K-12, all housed in one building.  Enrollment 
has fluctuated over the years, but has been on a decline for the past several years from from 481 for 
the 2010-2011 school year to 299 for the 2017-2018 school year with 161 kindergarten-6th grade and 136 
7-12th grade students.  Four of our students are being served in special education placements outside 
of the building.  Elementary students are served by seven general education classroom teachers, one 
special education teacher, one certified intervention teachers, one certified fine arts teachers, one fine 
arts teacher, two certified physical education teachers, one certified high-ability teacher, and five 
classified staff members. The number of staff members has declined in the past year.  Due to declining 
enrollment and a reset in the state funding formula, the finances of the district are also in decline 
causing a deficit. This deficit led to a local referendum in 2012 to raise property taxes by forty-four 
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cents.  The referendum passed in the November voting cycle which levies up to 1.5 million dollars of 
local tax dollars for the short fall.  This referendum will carry the Hamilton budget until 2019. Due to 
declining enrollment and a drop in state funding, we were faced with another referendum in 
November 2018. This referendum failed to pass, so we are uncertain of our next steps. 
 
Evaluating student progress continues to be a critical element of the educational process. In addition 
to ISTEP, given in all grades 3-8, a variety of assessments are used to assess the strengths and 
weaknesses of the student body.  All elementary students, grades K-6, participate in the Amplify Atlas: 
mClass reading assessment which measures students fluency, accuracy, retell, and reading levels.  This 
assessment also provides consistent progress monitoring data throughout the school year.  The 
NWEA-MAP (Measures of Academic Progress) provides us growth data on individual students K-9.  
Local assessments using writing prompts also evaluate student progress on school improvement 
goals. All students also take a MobyMax placement test for math.  
 
Staff and curriculum development are ongoing processes.  The current curriculum guide has been 
provided for all teaching staff and is located in each classroom.  Teachers are provided a collaboration 
time weekly as well as monthly data meetings with the administrative team.  Staff professional 
development is centered on school improvement goals and observed needs to strengthen best 
practices for instruction. 
 
Hamilton Elementary School consists of a time efficient schedule that includes an uninterrupted 90 
minute reading block and a minimum of 60-minute math block. The day also includes science and social 
studies as well as enrichment/remediation time and intervention.  Research-based data was the basis 
for changes made in the schedule for 2017-2018 school year.  These changes are a later starting time 
for the students, an added recess for the elementary grades, and a daily block of time for staff to use 
as collaboration time, prep time, and professional development. 
 
Hamilton Elementary provides Title I intervention services for all students who qualify.  These services 
are provided to our students daily for 30-40 minutes of reading instruction.  During the 2014-2015 
school year, we adopted the LLI (Leveled Literacy Intervention) program as our reading intervention 
services for students in grades K-6.  We also adopted “Burst” Intervention through Amplify Atlas 
during the 2015-2016 school year for students in grades K-1.  Burst Intervention provides students with 
aligned interventions to address student needs and strengthen phonics and phonemic awareness for 
beginning readers. LLI is a small group supplemental intervention that is designed for students 
performing below grade level in reading and writing.  Math intervention is data driven through NWEA 
and remediates skills and concepts to push students to meet their projected growth.  All intervention 
groups range from three to six students and are adjusted based on benchmark assessments in fall, 
winter, and spring.  High Ability students are provided differentiated instruction in the general 
education classroom for reading and writing.  Those students who qualify for high ability math receive 
pull out math services with a certified high ability licensed teacher. This teacher provides rigorous and 
challenging math instruction at grade level and beyond. 
 
In addition, our schedule allows for full inclusion of our Special Education students with learning 
disabilities.  Our schedule also allows for the special education teacher to co-teach in reading and math.  
This allocates for additional small group instruction to be supplied daily. 
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Hamilton Community Schools is a one-to-one technology district.  All students in grades K-2 utilize 
IPAD’s and students in grades 3-12 have access to individual laptops.  Time is allotted daily for all grades 
to integrate technology into core subject areas.  Hamilton Elementary makes use of the multiple forms 
of technology through programs such as:  IXL, NWEA MAP, Waterford, MobyMax, Khan Academy, and 
CNN Student News.  These tools are also used continuously for the purpose of instructional support 
during direct instruction of core subject areas.  Other sources like Kahoot and Quizlet are used for pre 
-assessments, post-assessments, and formative assessments throughout reading and math. 
 
Hamilton Elementary participates yearly in the Academic Spell-Bowl, Math-Bowl, Spelling Bee, and 
Science Fair.  Each team consists of 10-15 students with the exception of the Science Fair.  In the past, 
5th and 6th grade students were given the opportunity to join band.  During the 2015-2016 school year, 
band was only offered to 6th graders. Currently during the 2018-2019 school year band is offered to our 
5th and 6th grade students.  Hamilton also offers athletics to students in grades 4-6.  The athletic teams 
available include: volleyball, girls and boys basketball, girls and boys cross country, track and field, boys 
soccer, and cheerleading.  In order to qualify for and participate in these extra-curricular activities, 
students must maintain passing grades and model positive character traits and exemplary citizenship. 
 
Additionally, Hamilton Elementary partners with the Steuben County Literacy Coalition to extend the 
school day through a program called B.A.S.E. (Best After-School Enrichment) Program.  In this 
program, students are supplied with multiple exposures to enrichment activities, homework support 
and a nutritional snack accompanied by activity time. In the summer of 2017 and 2018 Hamilton 
Elementary had a pre-K summer program called K Camp.  This program was funded through the 
Steuben County Literacy Coalition through a grant they received from the United Way.  Beginning with 
the 2017-2018 school year, a before school program has been started.  Students in this program are 
involved in activities and games, and are offered breakfast. 
  

Description and location of curriculum 

All Hamilton Elementary teaching staff has been provided with an in-depth reading and writing 

curriculum guide which are located in each classroom and the office.  This curriculum guide was 

created during the summer of 2015 by a highly qualified curriculum coach including research-based 

best practices and is aligned to the Indiana Academic Standards.  An E/LA (English/Language Arts) 

Standards Map has been provided and continues to be implemented monthly for uniformity across 

grade levels.  This map guides lesson planning through academic standards and comprehension 

strategies with a common language throughout the elementary building.  Comprehension and 

vocabulary strategies are embedded into the weekly Indiana Academic Standards taught.  With the 

new 2016-2017 math adoption, Go Math, we have created a new Pacing Guide per grade level.  This 

pacing guide is aligned with the new math series and the Indiana Academic Math Standards. 

 All teachers have received a copy of the Indiana Academic Standards, Hamilton Elementary Curriculum 

Guide, monthly Reading Curriculum Maps, math pacing guides, and quarterly writing genres. 
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Titles and description of assessment tools to be used in addition to ISTEP+ and IREAD 

Hamilton Elementary uses a variety of assessment tools to evaluate the progress and achievement of 

our students throughout the duration of the school year. 

∙ NWEA Testing - tracks student progress tri-

annually; notes areas of strength as well as 

areas for improvement 

∙ Amplify Atlas: mClass Testing – assesses 

student progress tri-annually in all reading 

components 

∙ Formative Assessments - In areas of reading, 

math, science, and social studies. 

∙ Summative Assessments – In areas of 

reading, math, science, and social studies 

MobyMax-math placement test used tri-

annually 

C. Vision, mission & belief statements & Hamilton Community 

Schools strategic plan 
Vision Statement: 

 To graduate globally competitive students. 

Mission Statement:  

 To ensure all students demonstrate academic growth that meets or exceeds 
grade level standards in a safe, nurturing environment through cooperative 
teamwork among staff, students, parents, and community. 

Belief Statements 

 All students can learn. 

 All students will access resources, including one to one technology, which allow 
them to become globally competitive.  

 Mutual respect is essential to a positive learning environment. 

 Every student is responsible and accountable for his/her behavior and academic 
progress. 

 Literacy is the foundation of all learning. 

 A safe learning environment is the responsibility of the entire school 
community. 

 A great educational institution’s focus is one of continuous improvement. 
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D. Summary of Data 
 

1. Percent of H Data, including graphs, from the annual performance report. 

 
2. Indicator 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 

Student 
Enrollment 

419 430 426 421 372 328 282 

Total Expenditure 

per pupil 

$14,300 $15,389 $15,848 $15,217 $16,617 NA NA 

Percent Academic 
Achievement 

Expenditures 

42.0 55.1 56.8 51.9 51.0 NA NA 

Percent 

Instructional 
Support 

Expenditures 

6.0 8.2 6.7 7.1 7.9 NA NA 

Percent Overhead 
and Operations 

Expenditures 

23.0 27.3 24.9 25.0 26.1 NA NA 

Percent 

Nonoperating 
Expenditures 

30.0 9.4 11.6 16.0 14.9 NA NA 

Teacher Salary 

Range, Minimum 

$29,231 $29,231 $29,231 $32,154 $32,885 $32, 154 $35,626 

Teacher Salary 
Range, Maximum 

$53,582 $53,582 $53,582 $56,077 $56,077 $58,072 $58,072 

Percent of 

Students in Special 

Education 

12.9 19.3 19.5 16.9 15.6 14.1 20.3 

Percent of 

Students in Gifted 
and Talented 

Education 

12.2 11.4 14.3 14.0 14.8 8.8 11.1 

Percent of 

Instruction 
Delivered Through 

Vocational 

Education 

8.1 10.6 6.9 5.4 4.5 NA NA 

Percent of 

Students Receiving 

Free or Reduced 
Lunches 

38.9 39.5 40.1 42.0 31.7 36.5 45.1 

Percent of Limited 

English 

Proficiency 
Students 

0.0 0.0 0.9 1.9 0.8 0 1.3% 

Total ISTEP+ 

Remediation 
Funding 

$1,089.90 $938 $1,099 $1,721 N/A N/A N/A 

Intra District 

Mobility 

0 0 0 0 0 0 0 

Inter District 
Mobility 

11.6 9.2 8.1 11.1 8.4 NA NA 
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Enrollment has been steadily declining for the past 5 years.  This is a trend concern for Hamilton 

Community Schools. 
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Hamilton has a pre-dominantly white student population.  
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The percent of students on free/reduced lunch has been inconsistent over the past four school years. 

 

 

 

 

We use the RTI (Response to Intervention) process for students who are performing below grade 

level.  After multiple RTI meetings, we look at student academic growth. If there is little to no 

growth, we assess for potential special education services. 
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Student attendance is steadily around 96%, which is under the state requirement.  Hamilton will focus 

on improving attendance along with decreasing tardiness, which are also becoming a large concern. 
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Hamilton Elementary has seen inconsistencies in E/LA ISTEP scores for the past five years. 
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Hamilton Elementary has seen inconsistencies in Math ISTEP scores for the past five years. 

 

 

 

 

 

 

Hamilton Elementary is consistently performing well on IREAD. 
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Hamilton Elementary NWEA Growth Comparison 

 (Fall 2015- Spring 2016) 

Grade Reading 
(Fall15) 

Reading 

(Spr16) 

Gains Math 
(Fall15) 

Math 
(Spr16) 

Gains Language 
(Fall15) 

Language 
(Spr16) 

Gains 

K 55% 74%  41% 77%     

1 50% 63% +13 59% 63% +4    

2 76% 72% -4 68% 72% +4    

3 60% 77% +17 42% 55% +13 51% 84% +33 

4 51% 78% +27 55% 42% -13 62% 76%  +14 

5 56% 64% +8 48% 54% +6 48% 67% +19 

6 78% 85% +7 64% 72% +8 79% 81% +2 

Average: 61% 73% +12 54% 62% +8 60% 77% +17 

 

*Data represents students at or above grade level norms (50th percentile or above) 

 

 

Hamilton Elementary NWEA Growth Comparison 

Cohort Group 

(Fall 2015- Fall 2016) 

Grade Reading 
(Fall15) 

Reading 

(Fall16) 

Gains Math 
(Fall15) 

Math 
(Fall16) 

Gains Language 
(Fall15) 

Language 
(Fall16) 

Gains 

K 55% 23%  41% 23%     

1 50% 52% -3 59% 59% +18    

2 76% 63% +13 68% 63% +4    

3 60% 50% -26 42% 42% -26 51% 42%  

4 51% 42% -18 55% 52% +10 62% 50%  -1 

5 56% 73% +22 48% 41% -14 48% 77% +15 

6 78% 41% -15 64% 41% -7 79% 59% +11 

Average: 61% 49% -12 54% 45% -8 60% 57% -3 

 

*Data represents students at or above grade level norms (50th percentile or above) 
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Hamilton Elementary NWEA Growth Comparison 

 (Fall 2016- Spring 2017) 

Grade Reading 

(Fall16) 
Reading 

(Spring17) 

Gains Math 
(Fall16) 

Math 

(Spring17) 

Gains Language 
(Fall16) 

Language 

(Spring17) 

Gains 

K 23% 68% +45 23% 77% +54    

1 52% 70% +18 59% 55% -4    

2 63% 47% -16 63% 91% +28    

3 50% 77% +27 42% 69% +27 42% 73% +31 

4 42% 60% +18 52% 50% -2 50% 60% +10 

5 73% 72% -1 41% 31% +10 77% 68% -9 

6 41% 61% +20 41% 57% +16 59% 65% +6 

Average: 49% 75% +26 45% 71% +26 57% 66% +9 

 

*Data represents students at or above grade level norms (50th percentile or above) 

 

 

Hamilton Elementary NWEA Growth Comparison 

Cohort Group 

 (Fall 2016- Fall 2017) 

Grade Reading 

(Fall16) 
Reading 

(Fall17) 

Gains Math 
(Fall16) 

Math 

(Fall17) 

Gains Language 
(Fall16) 

Language 

(Fall17) 

Gains 

K 23% 26% +3 23% 23% +0    

1 52% 51% -1 59% 48% -11    

2 63% 76% +13 63% 71% +8    

3 50% 33% -17 42% 33% -9 42% 23% -19 

4 42% 55% +13 52% 66% +14 50% 44% -6 

5 73% 62% -11 41% 54% +13 77% 60% -17 

6 41% 58% +17 41% 25% -16 59% 58% -1 

Average: 49% 60% +11 45% 53% +8 57% 46% -11 

 

*Data represents students at or above grade level norms (50th percentile or above) 
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E. Current Educational Programming 
 

SCHOOL CURRICULUM AND INSTRUCTIONAL STRATEGIES SUPPORTING INDIANA ACADEMIC 

STANDARDS 

Hamilton Elementary curricular offerings and instructional strategies support the Indiana Academic 

Standards 

The following programs and practices are evidence of our efforts to provide quality educational 

experiences: 

 90 minute daily 

uninterrupted 

reading/writing block  

 60 minute minimum daily 

math block 

  40 minute daily 

Remediation/Enrichment for 

reading  

 40 minute daily LLI 

(Leveled Literacy 

Intervention) for Title I 

students 

 Special Education 

Inclusion (Least Restrictive 

Environment)  

 Special Education 

Individual Education Plans 

and Resource Room.  

 1:1 Computer/i-Pad to 

student ratio 

• Work Stations during 

Reading Block with Small 

Group Teacher-Directed 

Instruction 
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• Data driven lesson 

planning for reading block 

and math block 

• Reader’s Response 

Strategy – C-E-I-E-I-O 

• Whole group/Small group 

close reading 

implementation  

Titles and descriptions of assessment tools to be used in addition to ISTEP+ and IREAD 

A variety of tools are used to assess student achievement and our current educational programming 

at Hamilton Elementary:

 NWEA  - BOY, MOY, EOY (Northwest 

Evaluation Association) 

 Amplify Atlas: mClass – BOY, MOY, EOY 

(Dibels Next, Daze grades 3-6, and Moby Max) 

 Dibels Next Progress Monitoring 

 Formative Assessments-BOY, MOY, EOY 

Math Paper Test 

 Summative Assessments

Academic Co-curricular Activities Supporting Hamilton Elementary Curriculum 

 Math Bowl 

 Spell Bowl 

 Science Fair 

 

 

Parental participation in the school  

Parents serve on school improvement committees and on specially-called committees, such as the 

strategic planning committee and PTO.  To improve communication and parent participation, we use 

social media outlets such as Facebook and Twitter as well as our local newspapers and our school 

website. Using surveys, we ask parents to complete questionnaires about Hamilton Elementary. The 

parent survey was distributed during the 2015-2016 and 2016-2017 school years.  Results from those 

surveys indicate that parents agree or strongly agree with Hamilton Elementary’s academic content, 

parent communication & involvement, and additional programs.  

Our parent portal (PowerSchool), which allows parents to view student records, has increased 

communication between faculty and parents. Hamilton Elementary continues to invite all parents, 

students and staff to meet during the year to get stakeholder input, assess progress and update the 

school improvement plan.  Parent participation in activities such as our annual Open House, 

Parent/Teacher Conferences, Title I Night, Book Fair Night (fall and spring), Holiday Program, MTSS 

(Multi-Tiered Support System), previously known as RTI, and case conferences help build the 

school/family relationship.  Hamilton encourages parents to visit the classroom and volunteer to 

support student learning throughout the school day.  Our parents also support field trips and serve as 

chaperones. 
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Technology as a learning tool  

Hamilton Elementary actively integrates technology into daily instruction. In the summer of 2011, our 

district went “wireless”. This project paved the way for the implementation of a 1:1 initiative beginning 

in the fall of 2011.  Wireless access points were upgraded in 2015 to allow for increased speed and 

access by students and staff.  This also allows state-wide testing to be performed in the classrooms on 

student devices.  In the fall of 2014, we moved from SDS to PowerSchool for our student management 

system.  The implementation process started in September and was completed in November.  

PowerSchool allows access to parents and students for information such as attendance, discipline 

referrals, test scores, schedules, and grades.  Parents are able to check their child’s grade on a daily 

basis by accessing the PowerSchool Parent Portal by computer/tablet/ 0r mobile device. Parents can 

find links to the PowerSchool Parent Portal on the Hamilton website.   

Cultural Competency 

Hamilton Elementary is continually working on making students and staff aware of cultural 

competence.  During professional development in the 2015-2016 school year, staff participated in 

cultural activities as part of the elementary behavior plan initiative.  These activities gave our teaching 

staff the opportunity to explore their own cultural background and that of others. This learning 

experience enlightened staff to understand that people have “surface” and “underlying” cultural 

differences and beliefs.  This awareness led to the importance of staff knowing and understanding our 

students and their cultural backgrounds as we ask, require and support them in their behavioral, social 

and academic learning.   

Future professional development opportunities will be given to staff to enhance the understanding of 

cultural differences.  Staff will teach children about cultural differences through read alouds, 

discussion, instructional videos, academic journals, guest speakers, and field trips.  Parents will be 

encouraged to discuss and participate in these cultural experiences.  Staff will provide at home 

learning connections for parents to support their child’s cultural knowledge. 

Safe and Disciplined Learning Environment  

Hamilton Community Schools has the present procedures in place to provide for a safe and disciplined 

learning environment. 

Hamilton Elementary teachers all have behavioral systems in place that reward positive behavior. 

School-wide procedures are taught and presented to students, parents, and teachers in the Hamilton 

Elementary Handbook. Students and parents are provided with clear guidelines and expectations 

during the first week of school.  A corporation student policy handbook for K-12 has been established. 

It is made available to the students and the public via the school website. Student behavior and other 

regulations are clearly defined in the student handbook.  Detailed overviews of the contents of the 

approved handbook are reviewed with all students in the classroom.  A copy of the elementary section 

is sent home to parents who must return the signature page stating they read and received the 

document.   

Teachers present a bullying presentation that exposes students to all components of bullying.  The 

presentation is utilized as a preventative approach to bullying. The bully reporting form is shared with 

classes at this time.  Students have access to this anti-bullying form if they feel there is an issue of 
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concern at school.  This is a service provided to students so that the school instructional coach may 

investigate and handle any social, behavioral, and emotional issues that arise. 

In order to limit access by unauthorized personnel, the only access to the building during the day is 

through Door 1.  All guests are required to provide state-issued identification that is run through the 

Raptor visitor management system.  This system allows the school to identify any person with prior 

felonies, those on the sex-offender list, and those who have an active protection order.  This system 

contacts school administration and resource officers via text and email if an individual is identified by 

the system.  All authorized personnel may enter the building with use of a school issued key card or 

key.  All exit doors, throughout the entire facility, are clearly labeled internally and externally.  We have 

added Student Resource Officers (SRO’s) in our buildings for 20 hours a week, in 4 hour shifts, since 

the 2013-14 school year. They are employees of the DeKalb County Sherriff’s department.  Hamilton 

Community Schools has formed this partnership to provide security services and they are in the 

building during normal school hours. The SRO services are primarily utilized during the school day; 

however, these officers provide services in extra-curricular activities when needed.  In the case of an 

emergency, teachers and staff have been provided professional development to ensure that the 

School Safety Plan is carried out. Teachers and administration are present at all school related activities.  

Security cameras have been installed in the hallways, parking lots, and other high traffic areas. This 

allows the administration to track students and guests throughout the building for security reasons.  

F. Student achievement objectives, derived from an assessment 

of the current status of educational programming 
 

The faculty and administration have identified, but not limited to, various objectives, strategies and 

activities that will help increase student achievement over the next three years.  Although the target 

topics have been outlined, our ultimate goal is to provide continuous improvement, therefore, the 

inclusion of best practices will always take precedent. 

The faculty of Hamilton Elementary has concluded from looking at the data, student and teacher 

surveys, teacher collaboration, and professional development that the following will be focus goals 

for school years 2018-2021: Differentiation. 
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Hamilton Elementary SMART GOAL #1: 

Attendance Goal: 

By May 2021, Hamilton Elementary will attain a 97% attendance rate as reported by the 

State Reports. 

Benchmarks: 

By May 2019, Hamilton Elementary will grow by 0.4% and attain an overall average of 96.1% 

attendance rate as reported by the state reports. 

By May 2020, Hamilton Elementary will grow by 0.4% and attain an overall average of 96.5% 

attendance rate as reported by the state reports. 

Intervention Plan for SMART Goal #1- 

(Attendance) 

Weekly attendance check on Power School by Elementary Secretary  

Quarterly attendance assembly where students with 100% attendance will receive 
recognition  

Follow School Handbook attendance policy for repeated absences. When a student has 
reached 8 flex days, the school will notify the guardians that they are nearing their 
maximum number of days missed for the year. After 10 flex days have been used parents 
will be asked to attend a conference with the principal and resource officer to discuss 
ways to improve attendance.  Chronic or extended illnesses or medical issues will be 
handled on an individual basis. 

 

Hamilton Elementary SMART GOAL #2: 

English/Language Arts Goal: 

By May 2021, Hamilton Elementary will raise 3rd-6th grade E/LA proficiency by 11.2% (70% 

overall) as measured by the ILEARN standardized assessment. 

Benchmarks: 

By May 2019, Hamilton Elementary will raise 3rd-6th grade E/LA proficiency by 4% (62.8% overall) as 

measured by the ILEARN standardized assessment. 

By May 2020, Hamilton Elementary will raise 3rd-6th grade E/LA proficiency by 5% (67.8% overall) as 

measured by the ILEARN standardized assessment. 
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Intervention Plan for SMART Goal #2- 

(E/LA) 
Full implementation of “Daily Five” and “CAFÉ”  

Uninterrupted 90-120 minute E/LA block consisting of vocabulary instruction, read aloud 
with a purpose, whole group instruction(GRR-Gradual Release Responsibility, “CAFÉ”) , 
differentiated work stations (“Daily Five”), and small group differentiated instruction  

Weekly formative assessments, i.e. exit slips, Quizlet, and Kahoot 

Professional development on E/LA best practices and implementation (Carolyn Coil’s 
focus on differentiated instruction, Marzano’s Engagement Strategies) 

Analyzing Test Data with a focus on “Bubble” students (Bubble is the term used for 
students at the verge of passing or just over the cut score) NWEA-students that score 
between the 40th and 60th percentile. This will be analyzed and discussed in depth during 
weekly data meetings. 

Analyzing Test Data with a purpose for LLI (Leveled Literacy Intervention)  for all 
students performing below grade level in E/LA 

Monthly progress monitoring for all students of fluency and comprehension; Weekly or 
bi-weekly benchmark for students in LLI program 

ELA Standards, Comprehension, and Vocabulary Map provided to teachers monthly by 
instructional coach 

Continue implementation of constructed response strategy (C.E.I.E.I.O) 

Continue implementation of Close Reading 

Provide students with daily collaboration of DOK (Depths of Knowledge) levels 2-4 

 

Hamilton Elementary SMART GOAL #3: 

Math Goal: 

By May 2021, Hamilton Elementary will raise 3rd-6th grade Math proficiency by 16.6% (65% 

overall) as measured by the 2021 ILEARN standardized assessment. 

Benchmarks: 

By May 2019, Hamilton Elementary will raise by 3rd-6th grade Math proficiency by 5% (53.4% overall) as 

measured by the 2019 ILEARN standardized assessment. 

By May 2020, Hamilton Elementary will raise by 3rd-6th grade Math proficiency by 6% (59.4% overall) as 

measured by the 2020 ILEARN standardized assessment. 

Intervention Plan for SMART Goal #3- 

(Math) 

Professional development of best practices and implementation of the IAS standards and 
the process standards 
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Uninterrupted 60-90 minute Math block consisting of common language of ILEARN Math 
vocabulary, Direct instruction (GRR), and small group differentiated instruction 

Analyzing Test Data with a focus on “Bubble” students (Bubble is the term used for 
students at the verge of passing or just over the cut score) NWEA-students that score 
between the 40th and 60th percentile.  This will be analyzed and discussed in depth during 
weekly data meetings. 

Analyzing Test Data with a purpose for Math intervention (Current NWEA data will be 
utilized)  for all students performing below grade level in Math 

Weekly formative assessments, i.e. exit slips, Quizlet, and Kahoot 

Provide students with daily collaboration of DOK (Depths of Knowledge) terminology  
 

G. Specific areas where improvement is needed immediately  
 

Hamilton Elementary’s math scores declined during the 2016-2017 school year and have dropped even 

more during the 2017-2018 school year.  The school will immediately focus on improvement strategies 

in math.  This includes analyzing the Math Process Standards and fully implementing them into the 

classroom.  Professional development has been implemented on these process standards.  

Administration and K-6 instructional coach will continue this implementation process to provide 

Hamilton staff with the skills needed to provide best practices in math which include conceptual and 

procedural learning for students on a daily basis.  Staff will be given the opportunity to apply these 

best practices during professional development to enhance students conceptual understanding prior 

to focusing on fluency. 

 

H. Benchmarks for Progress 

English/Language Arts 

Benchmarks Assessment Time Frame 

E/LA Progress NWEA Fall 

E/LA Progress NWEA Winter 

E/LA Progress NWEA Spring 

Reading Fluency/Reading Level Amplify: mClass  (Dibels) BOY (Beginning of year) 

Reading Fluency/Reading Level Amplify: mClass  (Dibels) MOY (Middle of year) 

Reading Fluency/Reading Level Amplify: mClass  (Dibels) EOY (End of year) 

Quarterly Writing Prompts ISTEP 6/4 Writing Rubric End of each quarter 

Reading Block grades K-6 Formal and Informal 
Assessments 

Daily 

E/LA Progress grades 3-6 ILEARN+ Assessment Spring 

E/LA Progress grade 3 
E/LA Grades K-6 

IREAD 
Moby Max 

Spring 
All Year 
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Math 

Benchmarks Assessment Time Frame 

Math Progress NWEA Fall 

Math Progress NWEA Winter 

Math Progress NWEA Spring 

Math Block grades K-6 Formal and Informal 
Assessments 

Daily 

Math Progress grades 3-6 
Math Progress K-6 

ILEARN + Assessment 
Moby Max 

Spring 
All Year 

 
 

I. Professional Development 
 

Hamilton Community Schools has ongoing Professional Development activities. 

Evaluations of our instructional practices, programs, materials, and available resources are made by 

school administration, the instructional coach, parents, and staff in order to set student-centered 

goals. In addition, annual review of standardized test data and monthly review of benchmark 

assessments and formative assessments determine how to prepare staff to best help our students.  In 

these data meetings, staff and administrators discuss individual student’s progress in all core subjects.  

Professional development is then organized to train teachers in methods and procedures to aid 

student learning based off the needs that arise during data meeting analysis. Staff implements these 

strategies in the weeks following professional development.  The administrator and instructional 

coach visit classrooms to observe implementation of instructional strategies and to provide 

constructive criticism and support through classroom snapshots.   

Teachers work during one full-day in-service and weekly 40 -minute professional development periods 

on Wednesday mornings to achieve our goals.   Professional Development was offered to all certified 

staff for differentiation with Carolyn Coil during the 2017-2018 school year. 

J. Statutes and rules to be waived 
 

There are no requests for waivers at this time by Hamilton Elementary School. 

 

K. Executive Summary 
Description of the School  
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Hamilton Community Schools currently consists of grades K-12, all housed in one building. Enrollment 

is 297 for the 2018-2019 school year with 161 kindergarten-6th grade and 136 7-12th grade students. 

Currently, the Hamilton School Corporation continues to be comprised of three townships. The largest 
portion of the corporation’s tax base and student enrollment come from Otsego and Richland 
townships located in Steuben County. Franklin Township is located in DeKalb County and is 
predominately rural. The school facility is located on the south edge of Hamilton, which has a current 
population of approximately 1539. The population increases in the summer due to the community of 
Hamilton having many summer lake residents.  
 
Several factories and numerous small businesses are located in the Hamilton community. The 
estimated 2018 income per capita is $28,449.  Forty-three percent of the families in Hamilton have 
incomes qualifying for free or reduced lunches.   Classes are served by 15 certified and 6 classified staff 
members.  We have an instructional coach on staff, as well as a full time registered nurse.  Hamilton 
Elementary is served by a part-time speech pathologist.  In the 2018-2019 school year we began a 
partnership with Bowen Center to offer free and confidential counseling to our students. We have a 
student body that is predominately Caucasian. Without a diverse student population, Hamilton 
Elementary takes pride in exposing the students to multiple culturally diverse experiences, such as: 
speakers, discussion, read-alouds, and research projects. Students are also encouraged to respect and 
learn more about their own cultural heritage. 
 
Changes in the last three years include a 1 to 1 initiative, a change from SDS to PowerSchool, Google 
Classroom, implementation of a School Resource officer, hiring of an instructional coach, partnering 
with Bowen Center, and professional development time increased from 30 minutes to 40 minutes 
every Wednesday. 
 
School’s Purpose  
Hamilton’s small school size provides us with many advantages. The staff knows all of the students in 
the school.  Students and staff are able to collaborate across grade levels. We are fortunate to have a 
1:1 initiative allowing each student to have access to relevant technology and all the additional benefits 
that come with it. Although we have a small school population, we offer extracurricular activities in 
areas including athletics, fine arts, and academic bowls.  
 
Our teachers are highly qualified to teach the courses they are currently teaching.  Two staff members 

are currently taking courses to complete certification.  Emergency licenses have been issued.  All other 

staff members are licensed and certified in the content areas they teach. We also provide additional 

training to all teachers weekly at a professional development time. Teachers are exposed to best 

practices in instruction and participate in book studies, for example, What Great Teachers Do Differently, 

by Todd Whitaker.  Hamilton sends staff members to conferences to learn about new practices, upon 

administration approval.  The staff members then bring back the information and share it with 

colleagues through professional development or weekly collaboration time.  

Areas of Success and Improvement  
In 2013, we added a School Resource officer (SRO) on a part time basis who has helped work with our 
school safety team as well as with students.  We currently have one school safety specialist and five 
other staff members with extensive safety training.  An instructional coach was added in 2015.  One of 
our certified teachers provides high ability math instruction for students in grades K-6, allowing these 
students to continue to excel.  Hamilton is proud of the fully implemented and structured reading 
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block for grades K-6.  The school has reaped the benefits of this change as evident in current student 
data.   The LLI (Leveled Literacy Intervention) program, which started in the 2014-2015 school year, is 
showing great success with student reading growth according to benchmark data.  Teachers are 
allotted time for data analysis during collaboration and monthly data meetings where discussion of 
next steps is decided. In order to continue improving, Hamilton will strive to increase our yearly 
attendance rate by implementing a stricter attendance plan and working with parents and students 
to assure success. Additional improvement will focus on maintaining and implementing current 
reading block practices with fidelity. Hamilton’s immediate area of concern is math block.  During the 
2016-2017 school year, research-based best practices that include focus on the math process standards 
were implemented.  We also have created a year-long math pacing guide per grade level.  This pacing 
guide is aligned with our current series, Go Math and Indiana Academic Standards.  Staff has been 
provided Go Math training via webinar and in person professional development. 
 
Additional Information  
Hamilton Elementary School has analyzed ISTEP, NWEA, and Dibels data, breaking it down into all sub-
groups.  Zero trends were found between race, gender, and socio-economic status.  The trend noticed 
in the data analysis is that the needs of high performing and low performing students are not being 
met sufficiently.  Low performing students are not showing enough growth to meet grade level 
standards and expectations.  With this valuable information, Hamilton Elementary is focusing on 
differentiation and meeting the needs of all students through more pronounced small group and 
individualized instruction. 
 
 

 

L. Three year timeline for implementation, review and revision 
School: Hamilton Elementary School 

School 
Improvement 

Action Plan 

Aligned to 
goal(s) 

Audience Person(s) 
Responsible 

2018-19 Completed 2019-20 Completed 2020-21 Completed 

Annual 
Review of 

the SIP 

 
All 

School 
Improve-

ment 
team 

 
Principal 

 
X 

  
X 

  
X 

 

Analyze and 
share 

standardized 
assessment 

data 

 
 

All 

 
 

All Staff 

 
Principal & 

Instructional 
Coach 

 
 

X 

  
 

X 

  
 

X 

 

Analyze and 
discuss 

formal/infor
mal 

assessment 
data 

 
 

All 

 
 

All Staff 

 
Principal & 

Instructional 
Coach 

 
 

X 

  
 

X 

  
 

X 

 

Provide 
professional 
development 

of best 
practices to 

 
 

2 & 3 

 
 

All Staff 

 
 
 
Instructional 

Coach 

 
 

X 

  
 

X 

  
 

X 
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improve 
student 
growth 

Frequent 
implement-

ation of 
formative 

assessments 

 
2 & 3 

 
All Staff 

 
Principal & 

Instructiona
l Coach 

   
 

X 

  
 

X 

 

Weekly 
attendance 

check 

1 All Staff Administrat
ive 

Assisstant 

   
X 

  
X 

 

 

 

 


