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Northpoint Elementary School 

Continuous School Improvement Plan 

2020-2021 
 

 

Introduction 

 

Northpoint Elementary School, a 2010 and 2016 National Blue Ribbon School, serving 600 K-5 students, is located in 

the suburban area of Granger, Indiana. Rated an “A” school, Northpoint Elementary has been recognized as a “Four 

Star” school yearly since 2006. Faculty and Staff personnel is approximately 75 including part and full time. Northpoint 

has diverse populations including English Language Learners (24 total), and Exceptional Education Students (32 total). 

The Free and Reduced rate is continually rising over the years and now rests at 10%.  

 

The Northpoint curriculum follows a redesigned curriculum map which aligns with the newly revised “priority” and 

“high-priority” standards in grades 3 -5.  These standards were revised to meet the rigor of the new state assessment: 

ILEARN.  Teachers have collaborated, and will continue to meet throughout the year, to determine the most effective 

instructional strategies to address these standards.  A copy of the curriculum maps are located on the Curriculum, 

Instruction, and Assessment Google site within the PHM internal website, in classrooms, and in the main office of 

Northpoint.  Common planning time exists across the grade levels, as well as scheduled meetings that are guided by 

the Teacher Leadership Team.  Grade level teams also meet with the principal to analyze data, monitor student 

learning, and determine best practice when teaching students.   Student progress toward those standards is provided 

quarterly to parents through the PHM report cards.  The school's curriculum is located in the principal’s office and at 
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the Educational Services Center of the PHM school district.  The curriculum is fully aligned with the Indiana Academic 

Standards. 

 

Before they start school, kindergarten students are screened unless we are virtually learning and identified for 

supplemental instruction. Academic progress is measured and monitored three times a year (beginning, middle and 

end) using DIBELS (Dynamic Indicators of Basic Early Learning Skills) and TRC (Text, Reading, Comprehension) in 

kindergarten through second grade. Third through fifth grade students’ progress is monitored using ClearSight 

interims, which is done two times a year. Additional Checkpoint assessments in language arts and mathematics are 

completed throughout the year.  These results help guide instruction. During the spring, students in grades 3-5 take 

the state ILEARN to measure math and language arts performance.  Students in grade 3 also take the IREAD 3. 

Teachers also utilize informal benchmarks, performance tasks in language arts and mathematics, SRI (Scholastic 

Reading Inventory) and mini assessments to monitor student achievement.  NWEA and  CogAT are specialized 

assessments administered throughout the year to identify high ability students. 

 

High ability students are clustered into one or two classes and are provided further enrichment opportunities. 

Differentiated learning and small group instruction addresses the unique needs of all students.  Setting goals for 

students and closely monitoring data to support instruction, along with communication and support from our parents, 

assures that our students are able to achieve their personal best.   

Since Social-Emotional Learning (SEL) has been shown in research to improve student outcomes related to behavioral 

and social functioning, mental wellness, and academic performance, we have an intentional, systematic focus on SEL 

to offer this programming in different ways (e.g., Durlak, 2011; Durlak, 2017). First, Tier 1 SEL lessons are offered on a 
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weekly basis to all students. The lessons are housed on a Google Shared drive so all staff has access. The Tier 1 

lessons cover the SEL core learning competencies outlined by the Collaborative for Academic, Social and Emotional 

Learning (CASEL) as well as the Indiana Department of Education.  The lessons are delivered by our certified teachers 

within the classroom.   

Indiana instituted its letter grade system in 2011.  During those years, Northpoint has held a letter grade of “A” 

consecutively.  Performance data on ISTEP+ and ILEARN has consistently remained above the state average. 

Kindergarten became full day in 2011-12.  Kindergarten and First grade teachers teach the same grade yearly.   

 

School Population Data  

 

 

SCHOOL CLASSROOM DATA 

Grade  Kindergarten  1st Grade  2nd Grade  3rd Grade  4th Grade  5th Grade 

Students  92  99  108  91  91  119 

Classrooms  4  4  5  4  4  5 

Teachers  4  4  5  4  4  5 

 

 

 

 

SCHOOL ETHNICITY 

Ethnicity  Population 

White  69.5% 
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Hispanic  3.1% 

Black  3.3% 

Asian  21.1% 

American Indian  0.1% 

Multiracial  5.8% 

 

A variety of school wide activities support the cultural heritage found within the school community.  English as a new 

language services are provided to those students at various levels of language mastery.  Students are assessed and 

identified for services provided by an ELL tutor and certified ELL teacher in push in and pull out programs. 

 

Educational Programs 

 

ACADEMIC PROGRAMS  ACADEMIC PROGRAMS  PHYSICAL PROGRAMS 
SOCIAL/EMOTIONAL 

PROGRAMS 

Spell Bowl  Young Authors’ Conference  5th Grade Intramural Basketball  Anti-Bullying Program 

WSTAR Morning Announcements  After School Tutoring  Girls on the Run  Youth Service Bureau 

Computer Lab  Project Lead the Way  Running is Elementary  Student of the Month 

Reader Incentive (Book It)  High Ability Instruction  PHM Health & Wellness Fair  Caught Shinings 

Young Authors’ Conference  Remedial Summer School  Afternoon Adventures  Mandatory Curriculum 

Word Masters  Science Fair    Stars In Service 
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Mission, Vision, and Beliefs 

 

Northpoint Elementary School has adopted the mission, vision, and beliefs of the Penn-Harris-Madison School 

Corporation. Along with all the schools in the corporation, Northpoint works to ensure that all students attain the 

proficiencies listed in the Graduate Profile for P-H-M students. These district goals serve as the framework for 

establishing school level goals.  

Motto 

 

“Where Students Can Reach For the Stars” 

 

 

Summary of Data 

 

The school improvement team reviewed historical and current assessment data of student performance.  A summary 

of this data was created and goals were established based upon the analysis of the available data.  As new data 

becomes available, goals and strategies will be reviewed and adjusted to meet the needs of students, and guide 

teachers in instructional planning. 

 

 

School Attendance 

 

2014-2015  2015-2016  2016-2017  2017-2018  2018-2019  2019-2020 

97%  97%  99%  96%  96%  No DATA 

COVID-19 

 

 

Northpoint Elementary School continues to strive to improve the rate of attendance since opening in 1998.  A review of 

the attendance records has remained higher than 96% for 5 consecutive years. An immediate goal Northpoint has is to 

improve our attendance by 1% by 2020.  We will begin quarterly recognition awards for those students showing 

perfect attendance.  Northpoint received the Indiana Four Star Award for 12 years consecutively.  Northpoint also 
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received national recognition as a Blue Ribbon School in 2010 and 2016.    Excessive tardiness and absences are 

closely monitored with follow-up phone calls and letters.  On the rare occasion, referrals can be made to the CASIE 

Center when absences are excessive, and school interventions have not shown to be effective. 

 

 

 

ISTEP + Spring 2018 Percentage of Student Passing 

 

Grade  English/Language Arts  Math   5th grade Social Studies 

3  90%  91%  N/A 

4  98%  95%  N/A 

5  91%  96%   94% 

 

 

 

ISTEP+ Historical data & Spring 2018 

 

 

Year 

 

2014  2015  2016  State Avg. 

2016 

2017  State Avg. 

2017 

2018  State Avg. 

2018 

3rd Grade  94%  94%  96%  53%  85%  53%  90%  53% 

4th Grade  87%  92%  91%  54%  96%  52%  96%  53% 

5th Grade  93%  86%  96%  53%  87%  52%  93%  53% 
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ILEARN Spring 2019 Percentage of Students Passing  
   English/Language Arts  Math 

Grade 3  89%  93% 

Grade 4  81%  83% 

Grade 5  92%  89% 

 

 

DIBELS TRC Historical Data & Spring EOY Percentage Of students at Grade Level 

 

Year 

 

2016  2016 

District   Avg. 

2017  2017 

District 

Avg. 

2018  2018 

District 

Avg. 

Kindgarten  82%  70%  97%  72%  85%  66% 

1st Grade  94%  70%  70%  73%  91%  69% 

2nd Grade  N/A  N/A  N/A  N/A  91%  43% 

 

ILEARN Variance for school to district and school to state passing rates: Language Arts 

 

ISTEP  ILEARN 

Northpoint  State 

State 

Variance  PHM 

NP/PHM 

Variance  Northpoint  State 

State 

Variance  PHM 

NP/PHM 

Variance 

2017-2018  2017-2018  2017-2018  2017-2018  2017-2018  2018-2019  2018-2019  2018-2019  2018-2019  2018-2019 

3rd Grade  90%  67%  22%  81%  9%  89%  46%  43%  65%  24% 

4th Grade  99.10%  64%  35%  82%  17%  81%  45%  36%  69%  12% 

5th Grade  90.20%  61%  30%  74%  16%  92%  47%  45%  73%  19% 

3-5 Average  93%  64%  29%  79%  14%  87%  46%  41%  69%  18% 
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ILEARN Variance for school to district and school to state passing rates: Mathematics 

 

ISTEP  ILEARN 

Northpoint  State 

State 

Variance  PHM 

NP/PHM 

Variance  Northpoint  State 

State 

Variance  PHM 

NP/PHM 

Variance 

2017-2018  2017-2018  2017-2018  2017-2018  2017-2018  2018-2019  2018-2019  2018-2019  2018-2019  2018-2019 

3rd Grade  91.50%  59%  33%  78%  13%  93%  58%  35%  74%  19% 

4th Grade  96.30%  61%  35%  80%  16%  83%  53%  30%  76%  7% 

5th Grade  95.50%  66%  30%  79%  16%  89%  47%  42%  71%  18% 

3-5 Average  94%  62%  33%  79%  15%  88%  53%  36%  74%  15% 

 

 

The analysis of student achievement on the ISTEP + and ILEARN assessment used at Northpoint indicate that our 

priority areas for improvement should be centered on reading and math.  Specifically students in grades 3-5 will show 

an increase in the variance scores by 5% in both ILEARN English/Language Arts and ILEARN Mathematics.  These 

goals will be outlined with action steps on page 14 of this plan.  The common assessments taken by students in K-2 is 

DIBELS 8th Edition. This assessment will be used as a screening tool for Dyslexia characteristics according to SEA 

217. It will also be used to assess performance in reading skills at the primary levels. ILEARN state standardized tests 

will be used for students in grades 3-5 to determine mastery of state standards in English/Language Arts, 

Mathematics, Science and Social Studies. 
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PARENT PARTICIPATION 

 

Northpoint Elementary School has a very high level of parent participation. We have created a successful partnership 

with all stakeholders. Our success is tied to the strong partnership formed between students, teachers, and parents. 

Northpoint embodies this “Triangle of Success,” Penn-Harris-Madison School Corporation’s formula for student 

achievement. Our teachers, staff, administration, and parents support one another and all students to ensure every 

Northpoint “Star” realizes their fullest potential. Communication is frequent and ongoing. Teachers conference with 

parents before and after school or via telephone. Many parents and teachers use the corporation’s e-mail system for 

continuous communication. 

 

Teachers communicate regularly about individual student progress and classroom instructional plans and activities. 

Orientation to policies and procedures are shared at a Parent/Student Orientation session that is a regular part of the 

annual Ice Cream Social prior to the opening of school. Parent Information Sessions are held for every grade level at 

which parents are introduced to the applicable academic standards and are informed of our corporation curriculum 

and expectations. Printed parent resources for the adopted math and writing curricula are available through the 

school library. The building principal shares issues of instruction and school activities/concerns at PTO meetings held 

during the school year. Teachers also use a student agenda as a daily tool for parent communication. A monthly 

school newsletter, a PTO newsletter, and individual classroom newsletters also help to keep parents informed of 

student learning goals and activities. Social media sites and weekly newsletters sent through email are also used to 

share information quickly. 

 

Parents volunteer in a variety of ways to provide services to students and staff. A well-organized and 

well-orchestrated Art Smart program is implemented through the use of parent volunteers with art prints and supplies 

supplemented by the Parent Teacher Organization. Afternoon Adventures is a parent lead enrichment program offered 

twice a year. Students are engaged in various activities to enrich their learning. Our doors are always open to our 

parents, and they regularly serve as classroom helpers and tutors. Parents serve on several committees that involve 

students events to promote social functions that encourage connections among families in our community. 

 

Students and parents play an essential role in achieving goals identified within the Continuous School Improvement 

Plan. Ensuring that all stakeholders are knowledgeable of the goals and strategies identified to reach those goals 

requires a definitive plan of action. An explanation of the process, an analysis of the performance data, and an outline 

of the strategies that will be implemented will be achieved in a variety of ways. While sharing performance data has 
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been an on-going process, students will become more aware of school-wide goals by setting individual and class 

goals. With teachers’ assistance, students will track individual and class achievement of skills and standards.  Parents 

will be asked to participate in a variety of learning activities designed to augment classroom instruction at home. 

Continuing updates on the efforts to meet the continuous improvement goals will be included in school and classroom 

newsletters. The School Improvement Plan will be available on the Northpoint website. Copies of the plan will be 

available in the school office for parents.  

 

 

TECHNOLOGY AS A LEARNING TOOL 

 
Northpoint Elementary School uses a three-year technology plan developed by a school-based technology committee 

as the foundation for ensuring instructional integration, including the identification and purchase of appropriate 

hardware, software, and professional development. Teachers are encouraged to infuse technology into curriculum, 

assessment, and instruction to enable students to become active, life-long learners. Computers are available in one 

computer lab, mini-labs in Extended Learning Areas near the classrooms, and in the classrooms. Chromebooks are 

utilized in grades first through fifth, and kindergarten students are engaged in learning with IPads.  Technology is 

integrated throughout teaching and learning, from the use of Google Classroom to identified programs to strengthen 

students academically; students and teachers see technology as a vital part of learning. Teachers in each grade level 

plan cooperatively to ensure best instructional practices through the use of technology. Teachers are fully equipped 

with interactive technology. Students are often found using Chromebooks and iPads to support their learning through 

programs such as ClearSight, Reading Eggs, Reading Eggspress, Hearbuilder, Mindplay, Frontrow, Prodigy, Mystery 

Science, IXL, and Study Island to enrich and reinforce critical skills.   Teachers also have the ability to use their 

computers and projectors to show appropriate streaming videos through Learn 360.  Students also use YouTube to 

livestream WSTAR, our own studio news.  Technology connects our children to places and events beyond the 

classroom and enables learning to come alive through.   During the COVID-19 pandemic teachers and students used 

Google Classroom and many features in the Google Suite to connect with students and provide instruction on a virtual 

platform. 

 

 

The Penn-Harris-Madison School Corporation provides Northpoint with a Learning Lab, a skills-based collection of 

software programs that assesses student needs and prescribes practice and application programs to address skill 

development. Teachers and staff have access to ClearSight, Study Island, Edmentum or DIBELS data online from their 
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classroom station so they can analyze their classroom data.  They used the computers as data analysis tools to study 

standardized test results, disaggregating them to find patterns which might indicate strategies to improve the 

progress of individual students and groups of students with similar needs, assign standards based lessons to 

students, and to create their own formal assessments.  Teachers also use Scholastic Reading Inventory (SRI) 

interactive which is a computer-adaptive assessment designed to measure how well students read literature and 

expository texts of varying difficulties.  This assessment instrument can be used as a diagnostic tool to place students 

at the best level in the program so they can read with success. 

 

Because the improvement of writing skills is a significant goal for Northpoint Elementary School, technology will be 

used in drafting, editing, and writing final drafts across the curriculum. ClearSight, Study Island, Reading Eggs, Front 

Row Math and Happy Numbers will be used with students to provide opportunities for differentiation and practice of 

skills. Every child will practice math facts using a computerized program for at least 20 minutes per week at 

individualized readiness levels. My Virtual Reading Coach is also available to support reading success. Skyward will 

be used by teachers to track individual students' progress on each of the Indiana Standards and Indicators. 

 

Teachers use eLearning which is an alternative to classroom instruction.  With eLearning, students access their 

school work online using Google Classroom and complete the lessons outside of the classroom.  The IDOE has 

approved e Learning as a way to make up missed instruction on days when schools must close due to snow or other 

weather conditions.   

 

Teachers use Class Dojo, SeeSaw and Remind App for student classroom management needs, these are software 

programs that can communicate information about behavior and other important information about learning in their 

classrooms.  Many teachers use the S’more online newsletter to communicate what events are taking place in the 

classroom.  PHM uses an electronic evaluation program called Standards For Success.  Teachers are able to view 

their  rubric scores, observations and download or attach artifacts that affect their rubric score. 

 

 

SAFE/ORDERLY LEARNING ENVIRONMENT 

 

A safe and orderly learning environment exists at Northpoint Elementary School. The staff at Northpoint believes that 

students should leave the elementary setting owning their own learning and their own behavior. The Northpoint staff 

believes it is important to enable students to make wise choices regarding their actions. A comprehensive school-wide 
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behavioral plan was implemented during the 2008 school year, which was developed through work with Dr. Rob 

March.  Students follow the STAR Behaviors that were established through this plan; Safe, Trustworthy, Accountable, 

and Respectful.  Procedures and expectations are taught and reviewed with the students in a systematic way. District 

initiatives further enhance safety at Northpoint as there is access to a resource officer at all times. 

 

While providing students with a state-of-the-art education, opportunities for social and emotional growth are 

continuously available and are of the utmost importance to develop the whole child. Teachers and support staff are 

willing to step in to mentor students academically, socially, and emotionally before, during, and after school. 

Anti-bullying programs are taught to students and reinforced regularly. This helps develop a supportive community of 

learners. “Reading and Writing Buddies” pair older students with younger learners, supporting each other in the 

learning process. Peer mentoring is utilized to assist students who are in need. It can be as simple as an older student 

helping a younger one organize belongings at the end of the day or assisting with homework. Teachers and mentors 

connect with students’ emotional and social needs. Building relationships within our school community is vital to 

students’ growth. Stars in Service, our student council, teach students that giving back and supporting others in need 

is of critical importance. From adopting children at Christmas to supporting the homeless shelter, our students learn 

at a young age how simple acts can make a difference.  

 

Celebrations are a part of the culture of Northpoint. We recognize and value the members of our learning community. 

Student of the Month program recognizes individuals who have exhibited our clearly defined behavior expectations, 

known as our STAR Behaviors: Safe, Trustworthy, Accountable, and Respectful.  

 

The “Caught Shining” program is designed to increase the positive relationships between students and decrease the 

number of incidents of disrespectful behavior toward one another. The “Words of Wisdom” program is in place to 

promote character building and making good choices in behavior. The program is used daily as part of our televised 

school news program during the morning announcements and provides inspirational messages to students to 

encourage making positive behavior choices. All teachers conduct direct instruction with students to promote 

anti-bullying measures at each grade level, with such topics as conflict resolution and self-esteem.  

 

Diversity is taught and celebrated at Northpoint. Throughout the school year, a focus on differences is presented to 

students, building understanding, empathy, and awareness to different cultures and abilities. This helps build strong 

relationships in the classroom, school and community.  
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A safe and orderly learning environment has been supported by use of Social-Emotional Learning.  In order to address 

the social and emotional needs of students from a proactive, positive standpoint using research-validated best 

practices, all students will receive regular Tier 1 SEL lessons. The lessons have been aligned to both the Collaborative 

for Academic, Social and Emotional Learning (CASEL) and IN-DOE’s SEL core learning competencies, which include 

self-awareness/insight, self-management/regulation, relationship skills/collaboration, social awareness/connection, 

responsible decision making/critical thinking, sensory-motor integration and mindset. Since stress management is so 

critical for all students, there is a special focus on stress management multiple times throughout the course of the 

year. Information regarding the lesson topics and related information is communicated to school staff and parents on 

a monthly basis by the Director of SEL and Mental Health.  

 

At Northpoint the Tier 1 Lesson delivery framework is based off of a restorative practice process of using community 

circles to help build relationships, community and a sense of belonging. Teachers are trained in growth mindset and 

the social and emotional learning of students. Students are engaged in meaningful lessons to help develop the mindset 

of a strong learner, and to engage in positive interactions with their peers. 

 

Northpoint Elementary School has a comprehensive plan for safety and security in place. This plan is a part of the 

Northpoint School Safety and Security manual, which is on file in the school office. This plan is regularly monitored 

and revised to ensure both the physical and emotional safety of students and staff. Fire, storm, earthquake, and crisis 

drills are routinely practiced. 

 

PHM implemented a three-layer approach to safety in all elementary schools during the summer of 2013.  Visitors must 

buss in at the front exterior door, where new cameras have been added.  They then must be buzzed in at the interior 

office door.  The main corridors have doors that can now be closed and locked using a remote system, in case of an 

emergency situation.  All classrooms now have doors, with a quick lock on the inside of the door.  A 3M film is on all 

exterior first floor windows and doors.  All visitors must have their licenses scanned through the Safevisitor system, 

and must complete a background check before volunteering in the school. 
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CULTURAL COMPETENCY COMPONENT 

 

As part of our continuous improvement process and data collection, Penn-Harris-Madison recognizes the need to 

identify the racial, ethnic, language minority, cultural, exceptional learning and socioeconomic groups. The largest 

subgroup of concern is socioeconomic and research has shown that the impact of poverty is cross-cultural. 

Currently 5 out of 11 elementary schools have 30% or more of their student population living at the poverty level.  In 

addition, two out of the three middle schools, along with the high school are impacted by a subgroup of students of 

low socioeconomic status. Given the current economy of the state and country, this trend will likely increase.  Dr. 

Ruby Payne is at the forefront of research regarding instructional strategies that educators can use to effectively 

educate these student populations.  Focused Instruction was a result of Dr. Payne’s citing of practices that close the 

achievement gap, based on socioeconomic status. We feel we can better educate all children, particularly those of 

poverty. Penn-Harris-Madison has committed resources to train two principals to serve as district wide trainers of 

Ruby Payne’s research regarding poverty.  

We strive to increase the educational opportunities and performance for represented groups within our school. Our 

current school ethnic population is 69.5% White, 3.1% Hispanic, 3.3% Black, 21.1% Asian, 0.1% Native American, 5.8% 

Multiracial. Our current free and reduced lunch population is 10.1%. We have groups of identified High Ability students 

in grades 1-5 and Exceptional Education students in grades K-5.  

 

 

DIVERSITY, EQUITY and INCLUSION 

 

Penn-Harris-Madison School corporation created the position of Officer of Diversity, Equity, and Inclusion.  The person in 
this role will help promote and sustain a culture, consistent with the School Corporation’s mission to create a positive, 
healthy learning environment that embraces and celebrates diversity, equity, equality and inclusion of all students and 
staff.  In order to assist with this new focus, Northpoint has added a cultural awareness goal listed below. 
 
Diversity Goal: The staff and students at Northpoint will work to ensure that we create a welcoming, safe, inclusive and 

equitable school community. 

 

Specific Strategy  Periodic Measure  Resources  Responsible Person  Timeline 

Students will  Use a climate survey  DEI officer’s  Administrator  Ongoing 
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participate in our 

school-wide behavior 

plan  

Multicultural 

Committee. 

  programming. 

 
 

We continue to initiate methods to improve the cultural competency of our students,parents, and staff.We recognize 

the need to identify and address the needs of our ELL student population. An Individual Learning Plan is developed for 

each limited English proficient student. This document outlines specific accommodations and modifications 

appropriate for all classroom instruction. Our students are serviced through sheltered classroom instruction, 

push-in/pull-out services, and weekly participation in ELL activities and learning strategies. Collaboration occurs 

between the mainstream teacher(s) and ELL staff to address areas of focus. WIDA14 standards addressed are Social 

and Instructional Language, which reflects the ways in which students interact socially to build community and 

establish relationships with peers and teachers in ways that support learning. The remaining standards present ways 

students can communicate information, ideas, and concepts necessary for academic success. W-APT is given to 

incoming Kindergarteners identified as living in a home where English is not the native language. We utilize LAS Links 

Assessment to determine fluency. Students are assessed using ACCESS one time per year. 

 

In August of 2018, we welcomed a part time Youth Services Bureau Youth Development Specialist. After permission is 

granted by parents or guardians, she is able to help students, teachers, and parents relate to the following concerns: 

anger, 

depression, anxiety, coping skills, social skills, friendship skills, divorce, grief, and any other needed areas, She has 

established grade level lunch groups that meet once a week. She is also able to refer families to outside agencies for 

counseling, clothing assistance, medical assistance, and other needs. 

Our Exceptional Education staff members, teachers, and general education teachers work closely to implement IEPs 

and increase student academic performance. Identified High Ability students are cluster grouped, and teachers 

receive assistance from a district High Ability Coordinator to plan instruction as needed. Staff development is offered 

by the High Ability Coordinator. We are dedicated to continuing to develop new strategies and utilizing best practices 

previously identified. Frequent assessments are used to differentiate instruction for all learners. 

Our school staff and PTO coordinate seasonal celebrations such as Bowling with Bueas, Daddy-Daughter Dance, 

Monthly Birthday celebrations, Science Fair and ice-cream social, Dazzle Craft Night, Multicultural Night, Galaxy 
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Gallery Night and Various Seasonal Musical Programs. These events are opportunities to engage socially without 

boundaries that sometimes exist between cultures. Northpoint Elementary School celebrates the various cultures 

represented by our student population. 

Beginning in 2008 and continuing through the 2010-2011 school year, schools in the Penn-Harris-Madison School 

Corporation participated in staff development with Dr. Rob March and developed a school-wide comprehensive 

positive behavior support plan. The Northpoint plan is included in this document. Northpoint students are taught and 

modeled the behavior expectations of our school and are recognized for demonstrating these behaviors. A behavior 

team is in place to assist any student in need of further interventions. A Youth Service Bureau counselor is available 

for students who are in need of further services. 

 

 

 

 

 

 

PROFESSIONAL DEVELOPMENT 

 

A comprehensive plan for continuing professional development is essential to achieving the goals of the Northpoint 

Elementary School’s Continuous Improvement Plan. Professional development is aligned to Indiana’s core principles. 

As part of a joint effort on the part of the individual schools and the Penn-Harris-Madison Learning Division, teachers 

have participated in training in the following curricular areas and programs: Lucy Calkins Writing Curriculum, Pearson 

reading program, training in the use of Wilson Fundation strategies for teaching phonemic awareness, ClearSight, 

Study Island, DIBELS 8th Edition and training on the use of My Virtual Reading Coach. Teachers were trained and 

continue to focus on the implementation of our new Everyday Math Curriculum in order to meet all student needs.  
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 A book study of Growth Mindset was our book study for the 2018 school year. Our book study last year focused on 

building relationships with students in accordance with our Social Emotional Learning Initiative.  It was called 

Realtionship, Responsibility and Regulation. Due to schools shutting down, we did not complete this book study and 

will  do some review throughout this year.  The books Focus and Unshakeable  were book studies that were also 

completed at Northpoint, with a focus on bringing joy to the classroom and learning. Continued professional 

development occurs on understanding and teaching high ability learners. Teachers have been trained on Socratic 

Seminars, and within our building, observe others to develop a deeper understanding of the method. Alternative 

instructional and assessment strategies for improving teaching and learning, differentiation strategies to ensure 

individual continuous student progress, interpreting assessment data and test scores and using the results to make 

sound instructional decisions has been a large component of our professional development. First year teacher 

professional development is ongoing, both at the corporation level and the school level. Monthly meetings with new 

teachers to Northpoint occur with the administration to discuss students and professional concerns or questions. 

 

Our school has also studied the benefits of alternative seating and learning environments within every class. Following 

best practices, we have created within classrooms alternative seating options and learning environments to best meet 

the individual needs of our students. The use of ball chairs, elliptical rocking chairs, floor seating with low tables, and 

other arrangements has created a more natural learning environment for our students.  

 

Recently, in partnership with the Northpoint PTO, classrooms have been updated with new technology, including 

interactive projectors. Teachers have participated in extensive voluntary training to learn how to best utilize 

technology in their classrooms, enhancing student learning. Our students are twenty-first century learners, with the 

world at their fingertips. Training is ongoing. Opportunities continue through summer with Google Classroom, 

ActivInspire, and developing Flip Charts with Promethean Planet. While our teaching calendar year is only 180 days, 

collaboration and sharing take place year round. 
 

 

 

 

 

 

 

 

 

19 



 

Action Plan to Meet Goals for Professional Development 

 

Activity  Intended 

Audience 

Person(s) 

Responsible 

Collaborative 

Partners 

Timeline  Resources 

Teacher 

Leadership 

Teams (TLT) 

Certified 

Teachers 

Administrator  

TLT members 

District support  Weekly/Ongoing  Curriculum maps, data, 

professional articles 

(library), other 

professional materials 

as needed 

Collecting and 

Using Formative 

Data (AIRWays) 

Certified 

Teachers 

Administrator 

Teachers 

Technology 

District Support 

Personnel 

AIRWays Consultants 

Ongoing  AIRWays 

consultant-provided 

materials 

Grade Level 

Meetings 

(collaboration)  

Certified 

Teachers 

Administrator 

TLT members 

District Support  Monthly  See TLT Resources 

Lab Classroom 

Observation (Guided 

Reading/Reader’s 

Workshop) 

Certified 

Teachers 

Administrator 

Teachers 

DIstrict Support  As Requested by 

interested 

teachers 

Professional Leave 

Time 

Collaboration time after 

observation 

Staff Meetings  Certified 

Teachers and 

other Staff as 

needed 

Administrator  District Support 

as needed 

Monthly (8 

times/year)  

TBD as needed 

SEL Tier 1 

 

Students  Contracted 

specialist through 

Youth Service 

Bureau 

YSB Specialist  Immediate and 

Ongoing 

SEL Curriculum 
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CONCLUSIONS AND CURRENT STATUS OF EDUCATIONAL PROGRAMMING 

 

Northpoint Elementary School, along with other schools in Penn-Harris-Madison, is aligned to the Indiana Academic 

Standards. Reading, writing, and math are the primary focus areas for school improvement.  Multiple measures are 

used frequently to monitor student growth and proficiency of the standards. Additionally, student performance data is 

disaggregated and reviewed by grade level and class to enable the teachers and district to identify instructional 

practices that lead to the highest levels of student performance. 

 

Teacher Leadership Teams (TLT) meet every Monday with the principal to discuss data and instructional practices. 

The teams then meet with grade level bands every other Thursday to share instructional topic related practices and 

review data. 

Teachers also meet in grade level units to discuss student progress and share teaching strategies. As grade level 

teams, small groups are structured to receive RtI support services. Students are pre-tested and then placed at 

appropriate instructional levels for guided and/or independent practice. Flexible grouping strategies, including guided 

reading and Wilson Fundations (K-2) instructional groups provide opportunities for small group instruction keyed 

toward individual needs. Teachers also implement Guided Math to increase opportunities for direct instruction, 

re-teaching, and guided and independent practice as students work to attain mathematics standards. Instruction in 

writing includes opportunities for editing and revision conferences where students receive individual coaching to 

improve writing skills and instruction using the Lucy Calkins method. A computer based learning lab is also provided 

so that all students have access to instructional software that is organized around the standards and the adopted 

P-H-M curriculum.  
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STUDENT ACHIEVEMENT OBJECTIVES, SPECIFIC AREAS FOR IMPROVEMENT, AND BENCHMARKS FOR MEASURING 

PROGRESS  

 

Student achievement objectives, specific areas for improvement, and benchmarks for measuring progress are 

contained within the following goals for student achievement. These goals are summarized with their Tier 1 and Tier 2 

measures on the attached chart entitled, School Improvement Goals/Indicators Matrix. 

 

GOAL 1: English/Language Arts 

 

The percentage of students demonstrating proficiency on Text Reading Comprehension (TRC) by the end of the year 

(EOY) will be 90% for Kindergarten, First, and Second Grade.  

 

Proficiency Levels: 

Kindergarten  C/D (EOY) 

1st Grade I (EOY) 

2nd Grade L/M (EOY) 

 

 

District Goal to which improvement goal is aligned:  Annually all students will achieve proficiency in core academic 

areas as measured by state standards through multiple assessments. 
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Specific Strategy  Periodic Measure  Resources  Responsible Person  Timeline 

At risk students will 

receive RtI 

(Response to 

Intervention)  

Progress Monitor 

using DIBELS 

Hearbuilder   Classroom teacher  Ongoing 

All students in K-2 

will receive reading 

instruction through 

Reading Street 

curriculum, and the 

use of guided 

reading, Wilson 

Fundations  

Weekly Reading 

Street assessments, 

Fundations weekly 

assessments 

Reading Street 

curriculum, leveled 

books, Wilson 

Fundations materials 

Classroom teacher  Ongoing 

High ability and high 

achieving 1st - 2nd 

grade students will 

receive small group 

instruction 

Weekly Reading 

Street assessments, 

SRI, MOY DIBELS, 

CogAT, NWEA 

Sleuth, IDOE HA unit  Classroom teacher  Ongoing 

 

Goal 2 

 

The percentage of students in grade 3-5 passing ILEARN English/Language Arts will be 30+ percent higher than the 

state average.  90% or more of the students in grades 3-5 will pass ILEARN English/Language Arts.  

The overall pass rate of students in grade 3-5 passing ILEARN English/Language Arts in 2019 was 87%.  The state 

pass rate in grades 3-5 was 46%.  This is a variance of 41%. 

District Goal to which improvement goal is aligned:  Annually all students will achieve proficiency in core academics 

areas as measured by state standards through multiple assessments. 
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Specific Strategy  Periodic Measure  Resources  Responsible Person  Timeline 

At risk students will 

receive RtI 

(Response to 

Intervention)  

Weekly Reading 

Street assessments, 

AIRWays, EasyCBM 

Reading Street 

Curriculum 

Classroom teacher 

(with support from 

Educational 

Assistants) 

Ongoing 

Students will practice 

specific skills and 

have differentiated 

instruction in 

grade-level reading 

standards 

Weekly Reading 

Street assessments, 

AIRWays,EasyCBM 

Study Island  Classroom teacher  Ongoing 

High ability and high 

achieving  

Weekly Reading 

Street assessments, 

SRI, MOY DIBELS, 

CogAT, NWEA 

Sleuth, IDOE HA unit, 

Storyworks 

Classroom teacher  Ongoing 

 

 

 

 

GOAL 3 

The percentage of students in grades 3-5 passing ILEARN Mathematics will be 30+ percent higher than the state 

average.  90% or more of the students in grades 3-5 will pass ILEARN Mathematics.  

The overall pass rate of students in grade 3-5 passing ILEARN Mathematics in 2019 was 88%.  The state pass rate in 

grades 3-5 was 53%.  This is a variance of 36%. 

District Goal to which improvement goal is aligned:  Annually all students will achieve proficiency in core academics 

areas as measured by state standards through multiple assessments. 
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Specific Strategy  Periodic Measure  Resources  Responsible Person  Timeline 

At risk students will 

receive RtI 

(Response to 

Intervention)  

AIRWays, EasyCBM  Everyday Math, 

EasyCBM, 

Assessments created 

by PHM Corporation  

Classroom teacher 

(with support from 

Educational 

Assistants) 

Ongoing 

Students will practice 

specific skills and 

have differentiated 

instruction in guided 

math groups 

AIRWays, EasyCBM  Everyday Math, Study 

Island, Freckle, 

Assessments created 

by PHM Corporation, 

Prodigy  

Classroom teacher  Ongoing 

High ability and high 

achieving  

AIRWays, CogAT, 

NWEA 

Everyday Math, Study 

Island, Freckle 

Classroom teacher  Ongoing 

 

 

 

GOAL 4 

 

98% of our students in grades K-5 will consistently follow the school-wide positive behavior support plan and general 

code of conduct in grades K-5.  

 

Specific Strategy  Periodic Measure  Resources  Responsible Person  Timeline 

Schoolwide Positive 

Behavior Plan 

Caught Shining Slips  Dr. Robert March, 

Behaviorist 

Classroom teacher  Ongoing 

Schoolwide Positive 

Behavior Plan 

Office Referral Forms  Dr. Robert March, 

Behaviorist 

Classroom 

teacher/Administrato

r 

Ongoing 
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 STATUTES AND RULES TO BE WAIVED 

 

No waivers are necessary to implement this plan. 

 

 

 

 

 

College and Career Awareness Development Plan 

For grades one through five, we instill a lifelong learning model that demonstrates a willingness to work and 

learn to apply new knowledge. We use learning strategies to guide critical thinking skills through decision-making. We 

teach self-discipline by giving students opportunities to set behavior and academic goals within each classroom. This 

helps our students have a strong work ethic and promotes independence. Our school uses Social and Emotional skills 

for regulation and collaboration. Social Emotional Learning (S.E.L) lessons are taught throughout grades K-5 to help 

recognize and manage emotions. Based on research especially regarding neurodevelopment and cultural 

responsiveness, the Indiana Department of Education holds that there are seven core competencies (Insight, 

Regulation, Connection, Collaboration, Critical Thinking, Sensory-Motor Integration, & Mindset), which can be broken 

down into subtopics. These core competencies need to be intentionally taught to students to help them be successful 

both now and in the future. Based on research especially regarding neurodevelopment and cultural responsiveness, 

the Indiana Department of Education holds that there are seven core competencies (Insight, Regulation, Connection, 
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Collaboration, Critical Thinking, Sensory-Motor Integration, & Mindset), which can be broken down into subtopics. 

These core competencies need to be intentionally taught to students to help them be successful both now and in the 

future. These skills help our students with career awareness and introduces our students to work values and basic 

employment concepts. As SEL  is a continued focus across the district a school goal has been created and listed 

below. 

 

Social Emotional Learning 

SEL Goal:  Continue to focus on programming to support and increase the social and emotional well being of students 

and staff members. 

 

 

Specific 

Strategy 

Periodic 

Measure 

Resources  Responsible 

Person 

Timeline 

Lesson on 

SEL will be 

offered 

weekly by the 

director of 

SEL 

Climate 

Survey and 

Formative 

Data built into 

SEL lessons. 

Lessons, and 

skills offered 

in a weekly 

newsletter. 

YSB made 

resources 

shared to 

with teachers 

Classroom 

teacher 

On-going 
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We currently have two teachers trained to implement Project Lead the Way. This program uses interdisciplinary 

modules to promote collaboration and problem solving. Students will participate in hands-on activities in areas such 

as computer science and engineering. It is not being offered this year due to the pandemic. 

Our Stars In Service program for our 3-5 students helps students learn about service to our community.. Our 

goal is to promote leadership and community mindfulness. Students focus on helping the community through a variety 

of service projects and donation drives.  Northpoint will “adopt” a school in a neighboring district to assist their 

student needs. This will allow students to view how a community works and comes together to meet the needs of their 

citizens.  

Students have to apply for various opportunities, and learn the process of filling out applications and getting 

letters of recommendation.  This introduces students to real-life applications for career readiness. 
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TIMELINE FOR IMPLEMENTATION, REVIEW, AND REVISION 

 

Instructional strategies proposed within this plan will be implemented immediately and will continue throughout the 

time frame set by the state of Indiana. The plan will be reviewed twice annually, after fall achievement has been 

received and again after spring achievement data is available. Annual review reports will be shared with staff, 

parents, the corporation administrative cabinet and the Board of School Trustees. Interventions and strategies will be 

adjusted or added during the review process as appropriate. Because Northpoint Elementary School strives for higher 

levels of continuous improvement, goals may be adjusted accordingly during the year of the plan. 
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Schoolwide Behavior Plan 
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Northpoint Elementary 

School-Wide Behavioral Expectations 

 

 

Safe 

Trustworthy 

Accountable 

Respectful 

 

A Guide for Teaching School-Wide Behavioral Expectations 

 

 

School-Wide Positive Behavior Support is a set of strategies and systems to increase the capacity of schools to 

reduce school disruption and educate all students including those with problem behaviors 

 

⎯ Clearly defined outcomes 

⎯ Research-validated practices 

⎯ Supportive administrative systems 

⎯ Use of information for problem solving 

 

Features of School-Wide Positive Behavior Support 

Establish regular, predictable, 

positive learning and teaching 

environment 

Training adults & peers to serve as 

positive models 

Create systems for providing regular 

positive feedback 

Teach and model behavioral 

expectations 

Improve social competence  Develop environments that support 

academic success. 
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Northpoint Elementary 

School-Wide Behavioral Expectations 

 

This guide provides specific goals, behavioral expectations, teacher and staff responsibilities, strategies for 

acknowledgement, procedures for handling infractions of behavioral expectations, and specific routines to be 

followed. 

 

School Goal: 

 

Students at Northpoint Elementary will be STAR throughout the school day by following the four behavioral 

expectations. 

 

 

Northpoint Behavioral Expectations: 

 

     S Safe 

    T Trustworthy  

    A Accountable 

    R Respectful  

Teacher & Staff Responsibilities: 

 

✓ Teachers and staff will teach, model and practice each of the behavioral expectations throughout the year. 
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✓ Teachers and staff will acknowledge student behaviors that meet the STAR expectations. 

✓ Teachers and staff will implement I–HUM strategies.   

o I – interact with students 

o HU – heads up, always looking around at students 

o M – moving constantly in and around students 

✓ Teachers and staff will follow procedures for infractions. 

 

 

Acknowledgment System 

 

The acknowledgement system is a feature of the STAR behavioral expectation system.  The behavioral 

expectation system focuses on acknowledging students who demonstrate Northpoint behavioral expectations.  This 

program works in conjunction with school-wide and classroom goals. 

 

Specific verbal feedback 

✓ When you observe students being, safe, trustworthy, accountable, and/or respectful, acknowledge them by 

giving specific positive verbal feedback such as: 

o “That was so helpful the way you held the door open for your classmates.” 

o “Thank you for walking with your hands and feet to yourself.” 

 

“Caught Shining” Slips 

✓ Acknowledge students who are exhibiting STAR behaviors by giving them specific positive feedback along with 

a “Caught Shining” slip. 

✓ Students receiving a slip will place it in the grade level basket in the IMC. Names will be drawn and announced 

on WSTAR each week. Students will come to the office for a pencil/ slip. All students will receive their gold slip 

to take home. 

 

Student of the Month 

✓ Monthly, each teacher will identify a student as the Student of the Month. These students display consistent 

STAR behavior and academic effort. Names will be published in “Northpoint News” which is the school 

newsletter. Students of the Month will receive a window cling to be displayed in the family vehicle. 
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Handling Infractions of Behavioral Expectations 

 

Northpoint Elementary will maintain a level system for handling infractions of behavioral expectations.  Outlined 

below is the level system along with the instructions for handling such behaviors: 

 

Level 1 Behaviors 

Inappropriate language  Physical aggression  Defiance, disrespect, 

insubordination, 

non-compliance 

Lying, cheating 

Harassment, teasing, 

taunting (physical and/or 

verbal) 

Disruption, excessive 

talking 

Dress code violation  Not prepared for class 

 

 

Level 1 Discipline Procedures 

Managed by Classroom 

Teacher/Staff 

Discipline Log  Behavior Plan-Goal Setting  Parent Communication if 

needed 

 

 

 

Level 2 Behaviors 

Abusive language (threat of physical 

harm, offensive racial/sexual 

comments) 

Fighting  Forgery, theft 
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Property damage  Vandalism (irreversible destruction 

of school property) 

Violation of district technology 

guidelines 

 

 

Level 2 Discipline Procedures 

Office Referral-teacher 

discretion 

Complete of Disruptive 

Behavior Referral form 

(parent signature required) 

Isolated instruction  Parent contact by 

administration  

 
 
 

Level 3 Behaviors 

Arson  Bomb threat, false alarm  Use, possession of alcohol 

Use, possession of prescription or 

non-prescription drugs 

Use, possession of tobacco  Use, possession of weapons 

 
 
 

Level 3 Discipline Procedures 

Office Referral  Completion of Disruptive 

Behavior Referral Form 

(parent signature required) 

Removal from classroom 

(suspension) 

Parent contact by 

administration 
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General Lesson Format for 

Teaching School STAR Behaviors 

 

When introducing behavioral expectations, follow four basic steps: 

 

Step 1:  Access prior knowledge of STAR behavior for specific setting.   

 

Step 2:  Identify STAR behaviors for specific setting. 

 

Step 3:  Model STAR behaviors for specific setting. 

● Safe 

● Trustworthy 

● Accountable 

● Respectful 

Step 4:  Review expectations of STAR for specific setting. 

 

 

 

 

 

 

 

 

 

 

 
 
 

36 



 
 
 
 
 
 
 
 
 
 
 
 

37 


