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Narrative Introduction 

Community  

The Elm Road School community continues to foster a climate of school improvement 
through the use of student achievement data. A school improvement committee 
consists of teachers, support personnel, parents, a business partner, and the school 
principal. This committee has served as a critical decision maker in the establishment of 
school instructional goals.  

 
Planning Team  

School Improvement Committee  
Schoolwide Committee  

Name Representing/ Title  

Lisa Soto Kile Principal, Chairperson  

Nicole Freeman Teacher/Parent 

Linda Knapp ESP Representative  

Andrea Shell Family Resource Specialist 

Franca Peluso Title I Reading Specialist  

Christy Clark Teacher/Parent 

Kathy Shreiner Teacher 

Jean Huang Teacher  

 

 

 

 



 

Educational Programming  

 

Elm Road Educational Overview  

Elm Road Elementary School serves a suburban area just south of the city of 
Mishawaka, Indiana. Elm Road has a student population of 515 students. The student 
population has many varied educational needs. The needs of the students range from 
high ability students to students who have not had the advantage of quality preschool 
and/or family support systems which enable students to be efficient learners. The 
school community has been able to implement social support systems to help address 
the needs of poverty and/or at risk students, without sacrificing the needs of high ability 
learners.  

There are many educational programs in place that help address the needs of school 
populations where 33% of the students qualify for the Free/Reduced lunch program. 
Approximately 73 students (16 of which are preschoolers) have been identified with a 
learning disability (not including speech needs), qualifying them for an Individual 
Education Plan (IEP.) Elm Road employs the services of one full time special education 
resource teacher and one half time resource teacher, along with 9 program assistants, 
to offer additional educational support for those students in a fully inclusive learning 
environment.  
Another key component of the learning that takes place at Elm Road is the instructional 
delivery system. A team of teachers who work collaboratively to plan and implement 
quality and differentiated instruction guides the learning. The school's schedule is 
centered upon providing teachers with common collaborative plan time. The school 
consists of six instructional units: ---Early Learning (Kindergarten), First Grade, Second 
Grade, Third Grade, Fourth and Fifth.  

Elm Road utilizes a mastery learning process called "Focused Instruction" to focus on 
power standards. Focused Instruction is a data driven process whereby teachers 
identify the weakest reading and math skills at each grade level through standardized 
assessments. These weak areas are called "Focus Skills." The fourth and fifth grade 
community focuses on these skills (determined by grade level) for a two-week 
instructional period. Teachers teach the focus skills for the first 10-15 minutes of their 
reading and math blocks. An assessment is given at the end of the two-week period. 
Students are grouped into tutorial (reading or math) or high ability enrichment classes 



 

based upon the results of their assessments, Focused Instruction continues to be a 
major process in the instructional delivery system at Elm Road School. Kindergarten 
through third grade uses the Fundations Program to address the needs of the learners 
through this foundational reading program. All kindergarten through third grade 
classrooms teach the Fundations Program in a more intensive manner, giving the 
students  multisensory reading instruction.  

Another vital component of the instructional delivery system of Elm Road School is 
Literacy Groups and Multisensory Reading Groups with a focus on Wilson reading 
strategies. A full time Title I reading specialist coordinates small instructional reading 
groups for first and second grade students. The classrooms teachers and four trained 
paraprofessionals provide the daily instructional model. The Literacy Group Model 
allows for prescriptive techniques to be used for students so that reading instruction is a 
continuum of learning based on the needs of the students. This model is heavily based 
upon the Wilson multi-sensory approach. Students receive small and large group 
instruction in Fundations from kindergarten through third grade. Title I students in 
grades 1-5 receive instruction four times a week with the reading specialist in Wilson in 
a small group setting. Funding for the program is supported through Title I funds and 
building incentive money. All grades provide weekly enrichment opportunities for high 
ability students. 

 

Social Emotional Learning  

Understanding that the socio-emotional and physical needs of students are critical to 
learning, Elm Road utilizes the services of one full time Youth Services Bureau 
employee to coordinate school and community resource services to students and their 
families. At P-H-M, we value each student and want to help them reach their fullest 
potential.  We can help unlock potential through Social Emotional Learning (SEL). 
According to the Collaborative for Academic and Social Emotional Learning, SEL is the 
process through which children and adults acquire and effectively apply the knowledge, 
attitudes, and skills necessary to understand and manage emotions, set and achieve 
positive goals, feel and show empathy for others, establish and maintain positive 
relationships, and make responsible decisions. SEL is vital and can offer so many 
benefits to students, such as an increase in prosocial behaviors, social and relationship 
skills, emotional wellness, academic success, and stress management. Since SEL has 
so many benefits and is crucial for ALL students' success, P-H-M has a unified, 
systematic focus on SEL and has developed goals and initiatives on this front. One of 



 

our major goals is to offer SEL lessons to all students. We have aligned our teaching 
and learning to the SEL competencies set forth by the Indiana Department of Education. 
In order to teach students these skills, the Youth Service Development Specialist will 
deliver the Social-Emotional Learning lessons one day per week during IMC or 
computer lab time, with the exception of a few weeks throughout the year due to testing, 
etc. For the months of August, September, and October, we will focus on offering an 
overview of SEL. Later they will learn more about self-awareness/insight, mindset, 
self-management/regulation, identifying strengths and goal setting.  If we want our 
students to learn the important SEL skills, we must intentionally teach the skills so they 
can benefit both now and in the future. In fact, research shows SEL can really move the 
needle in terms of academic performance. Furthermore, if we look down the road, 
Forbes identified the top qualities employers want in their employees, which are all 
related to SEL (e.g., ability to work on a team, problem solve, make decisions and 
communicate). Therefore, we must teach these skills to our students so they can be 
successful now as well as later in life. SEL as a value-add to all P-H-M can  help unlock 
potential.  
 
 
Preschool Programs 

 
The staff of Elm Road Elementary School assists in the transition of students and 
parents from early childhood program to our full day kindergarten.  
 

● We have a preschool program at Elm Road and students from 3-5 years old 
participate in this experience. We work closely with each site and present at 
panels to incoming parents as requested.  

● Our preschool site works closely with Title I schools to keep parents informed 
through various school newsletters about current and upcoming events. Test 
data from this preschool is shared with schools where the students will attend.  

● Area preschools have been invited to share in informational meetings to better 
inform them of Indiana’s Academic Standards for Early Education and the 
Penn-Harris- Madison’s expectations for both the typical incoming and typical 
outgoing kindergarten student.  

● Elm Road preschools are sent monthly newsletters and have the opportunity to 
participate in school wide events.  

● All annual kindergarten round-up is scheduled each year for the first week of 
March and all the weeks thereafter. At the time of registration, parents are given 
a brochure about kindergarten at Elm Road as well as a welcoming letter from 
the principal. Students sign up for a Kindergarten Assessment test date at this 
time. When they return for the testing later in March, parents are invited to wait, 
have a light snack. And read through a full packet of kindergarten information. 
Staff members visit and answer questions during this time. 



 

● We have an open policy for prospective adult family members to come in and 
observe a kindergarten classroom.  

● We hold field trips from preschools to our building to show prospective students 
our school and kindergarten classes. 

● The annual “Back to School Picnic” provides an opportunity for students and 
families to meet the teacher in an informal early evening session the first full 
week of school.  

 
 
Curriculum  
 
The curriculum used at Elm Road supports the Indiana Academic Standards.  Multiple 
assessments are utilized to benchmark and monitor progress of standard attainment. 
Curriculum maps guide our instructional programming and are created using our 
curriculum, instruction, and assessment information and are available to all staff 
members through our website.  In addition, teachers adhere to the Indiana Academic 
Standards, as they serve as the foundation for our instructional delivery. We have been 
able to enhance the home and school community of student progress by adopting a 
standards based progress report. Parents are informed if students have mastered grade 
level standards and indicators.  

Core Academic Policies and Practices  

The Elm Road Elementary School curriculum is based on the PHM adopted curriculum 
and aligned with the standards adopted by the Indiana State Board of Education. The 
curriculum guides are on the PHM school website and are also located in the school 
office, in the office of the Title I Director and at the Educational Services Center. 
Indiana's Academic Standards and the AIRways assessment, aligned to the Indiana 
standards, provide a framework for academic delivery. All materials and strategies used 
in our building have been screened to be scientifically researched and best practice.  

Language Arts  

The highly qualified staff of Elm Road Elementary School utilizes the Indiana's 
Academic Standards as their core curriculum. Additionally they use the AIRways and 
ILEARN assessments. Students receive a variety of teaching methods including 
Pearson Reading Street as a basal series, Fundations by Wilson Reading for phonics 
and spelling instruction, literacy groups in grades K-2, Lucy Calkins writing instruction, 
and Vocabulary Vine. Struggling students also may receive instruction from the Title I 
personnel, or use software to remediate as is determined necessary by RtI.  



 

Writing is supported through the Lucy Calkin's writing program and Smekens Education 
Teaching Resources. Teachers utilize the IDOE’s rubric for writing to prepare students 
for prompt writing.  

Differentiated reading support occurs in grades K-2 in small groups using teacher aides 
and the classroom teacher and focuses on reading fluency and beginning reading skills 
four days per week for thirty minutes.  

Title I aides also work with our youngest at-risk students on beginning reading skills 
under the direct supervision of certified teachers. The Reading Specialist and 
Interventionist work through RtI to assist small groups of identified at-risk students. This 
is done one-on-one, small group, or through monitoring appropriate software used by 
the student. Certified teachers continuously progress monitor.  

Identifying key reading skills by grade level helps students master the skills necessary 
to become efficient and effective readers. A strong commitment to building a phonemic 
base for students is enhanced by our adopted reading texts, the Lindamood Bell 
phonemic awareness system, Fundations, and Wilson. Students are taught how to 
produce specific sounds and apply them to the production of words. Fundations is used 
daily, in all K-2 classrooms for 30 minutes. In addition, most third grade students receive 
this daily instruction as well.  

Mathematics  

The highly qualified staff of Elm Road Elementary School utilizes the Indiana's 
Academic Standards as their core curriculum. Additionally, AIRwaysand ILEARN 
assessments are used to assist teachers and staff. Students receive a variety of 
teaching methods including problem-solving strategies to teach rigorous math skills to 
all students. Pre-testing of skills for regrouping and small group instruction occurs. The 
curriculum is supported through the corporation adoption of Everyday Math. Aimsweb, 
Number Worlds and Freckle are used as RtI tools for students with math interventions.  

In grades one, two, four and five language arts and math have a four-day per week, 30 
minute, Focused Instruction component where all students are grouped by skill mastery 
from a pretest to work on remediation or enrichment skills for a two-week period 
followed by a post-assessment.  

Elm Road continues to use the Everyday Math Program to address the needs of its 
students in the area of mathematics. This program uses a spiraling approach to achieve 



 

skill mastery. The students are challenged to develop the ability to think mathematically, 
calculate effectively, and become problem solvers.  Student growth is monitored 
continuously with this program. Elm Road also utilizes Aimsweb as a progress 
monitoring tool for RtI students as a means to collect and analyze student data.  

Science  

The science curriculum in grades K-5 is based on the Indiana Academic Standards for 
Science and utilizes inquiry-based science kits. These kits are a resource to meet  the 
Indiana Academic Standards for Science and include health, life science, earth science 
and physical science. We also have a fully operational Planetarium where our students 
participate in studying astronomy. The National Geographic curriculum along with 
Mystery Science provides support and instructional delivery methods.  

Elm Road has been recognized as a STEM (Science, Technology, Engineering, 
Mathematics) Certified School by the state of Indiana for the 2020-2025 school years. In 
keeping with the STEM initiative, Elm Road is teaming up  with community partners to 
enhance students’ exposure to STEM related activities. Teachers within the building are 
utilizing Project Lead the Way to provide students with engaging and hands-on learning 
opportunities. This year Elm Road is creating a Maker’s Space within the school so 
students have the opportunity to explore, tinker and create. 
 

 

 

 

 

 

Social Studies  

The social studies curriculum is based on the Indiana Academic Standards for Social 
Studies. Penn-Harris-Madison Schools use the TCI inquiry-based program to support 
this. The social studies curriculum is frequently integrated with language arts to support 
the informational test component shared by both curriculums.  



 

Additional Support for Student Achievement  

Special Education  

The students who qualify for services based on federal special education guidelines 
receive specialized services from a full-time highly qualified special education teacher 
and seven licensed support teachers in the areas of speech, visual, orthopedic, and 
occupational therapy. We follow a full-inclusion model of instruction.  

Title I Team  

This team meets regularly to monitor students who are experiencing academic 
difficulties. We identify all students academically at-risk in the bottom quartile according 
to AIRways, DIBELS and/or ILEARN testing results and monitor each of those students. 
Monthly data meetings are held with grade level teams. 

RtI  

The school Interventionist leads this team with team members consisting of the 
Principal,the Special Education Resource  teacher,  Reading Specialist, classroom 
teachers of referred students, School Psychologist, Family Resource Specialist, Title I 
Director, and Speech Teacher. The team reviews data of recommended students 
struggling both academically and behaviorally to select and determine remediation 
strategies for each student. Data are monitored for success, and referrals are 
determined at the end of the process. This team meets weekly.  

Family Resource Specialist 

 Students frequently meet with our Title I Family Resource Specialists to work through 
issues from home or school that impact their learning and behavior. This occurs by 
appointment, in a small group or as a class meeting. Topics include bullying, divorce, 
social skills and many others. The Resource Specialist can also work with families to 
help with school behavior.  

District wide, all kindergarten through second grade students will be screened for 
dyslexia and appropriate interventions will be put in place for students identified with 
need.  

 



 

Instructional Strategies  

English/Language Arts 

The Language Arts curriculum is supported through the following "scientifically 
researched" instructional strategies:  

● Full day kindergarten program with Title I aides in each room  
● Title I kindergarten aides work one-on-one and in small groups with students 

under the guidance and direction of the certified teacher. 
● Primary grade staff members are trained and utilize Fundations, Lucy Calkins, 

and Pearson Reading Street 
● Literacy teams work with grades K-2 to support small group reading skills for an 

additional 30 minutes daily. 
● Schoolwide Reading Incentive take place with rewards for each class 
● The integration of Chromebooks, iPads and VR Headsets  

 

Math  

The Math curriculum is supported through the following “scientifically researched” 
instructional strategies:  

● Primary and Special Education Resource Teachers utilize Touch Point Math 
journals  

● Everyday Math games  
● Technology programs such as Freckle, Prodigy, Aimsweb  

Science  

The Science curriculum is supported through the following "scientifically researched” 
instructional strategies:  

● Staff is trained in and utilizes National Geographic Science Kits  
● Integration of Science with core subjects - Math and E/LA  
● Project Lead the Way  

 



 

Social Studies  

The Social Studies curriculum is supported through the following "scientifically 
researched” instructional strategies:  

● Staff is trained in and utilizes the inquiry based TCI material  
● Integration of Social Studies with Reading and Writing  

 

Attracting Highly Qualified Teachers  

Elm Road Elementary partners with local universities (Bethel, Indiana University at 
South Bend) to provide school-based field experiences and student placements to 
cultivate and assimilate high-quality beginning teachers who are familiar with Elm 
Road's diverse student population and the Title I program.  

Collaboration and communication with the Human Resources Department of Penn 
Harris-Madison School Corporation and principals throughout the area allows our 
school corporation to be proactive in procuring highly qualified teachers who are 
licensed by the State of Indiana in the appropriate elementary areas.  

Each Spring PHM hosts a job fair in which candidates in the area are able to have short 
interviews with PHM administrators. Not only does this job provide candidates with 
interview experience, it allows for PHM administrators to find highly qualified candidates 
to hire for the following school year.  
 
 
Mission Vision, and Beliefs  

Elm Road Elementary School is a part of the Penn-Harris-Madison School Corporation. 
The school has adopted the district held mission and beliefs. Elm Road has aligned its 
own belief systems to match that of the Graduation Profile for Penn Students. District 
goals for accomplishing this are considered when established school level goals. The 
attached Appendix A is a document listing the above. In addition, Elm Road 
Elementary School continues to strive to maintain a learning community whereby all 
students are expected to perform at high levels. This vision is manifested in the school 
motto, "Putting Dreams into Flight."  



 

Summary of Data  

Assessments of the current status of the educational programming throughout the grade 
levels at Elm Road Elementary School) are listed in the appendices of this document. 
Appendix B is a complete list of Tier I data for ILEARN, and DIBELS. Appendix also 
includes school wide discipline reports as well.  Appendix C shows the results of the 
climate survey given to parents. Appendix D shows the ILEARN results by grade level 
and school wide.  

 

Conclusions and Current Status of Educational Programming  
 
Elm Road Elementary School, along with the other Penn-Harris-Madison Schools, has 
based its curriculum and assessments on the Indiana Academic Standards. Alignment 
is in place in reading/language arts, math and writing. Reading, writing and math are the 
primary areas for school improvement. Multiple measures are used to monitor student 
progress, both in proficiency and growth, on grade level standards.  
 
Many instructional strategies support student learning and mastery of the Indiana 
Academic Standards. These strategies include, LIPS for phonemic awareness, Literacy 
Groups, Fundations, Wilson, Lucy Calkins, Everyday Math, Education City, PHM 
Curriculum, and Focused Instruction.  
 
The analysis of student achievement on ILEARN and AIRways indicate the following:  

ILEARN 

2019 

Grade 3 - English/LA (59%) Math (62%)  

Grade 4 - English/LA (64%) Math (75%)  

Grade 5 - English/LA (64%) Math (68%)  

Grade 4- Science (71%) 

Grade 5- Social Studies (63%) 

 



 

Parent Participation  
 
Parent participation at Elm Road Elementary School is very strong and continues to 
grow. Parent/Teacher Conference participation was 99% for the 2018-2019 school year. 
Conferences are held in the fall for all students and again in the spring for students on 
academic watch. In the fall, Elm Road hosts a Back to School Picnic for all students and 
families to attend. Parent Information Nights in the fall and a Spring Art Fair allow 
parents and children the opportunity to visit classrooms.  
 
Elm Road is a Title I school and has several Parent Nights throughout the school year. 
All  parents are sent a Title I Parent Compact.  See Appendix E.  
 
The Elm Road PTO works closely with the school to provide fundraising opportunities 
that enhance learning and enjoyment at school.  PTO supports Family Nights, Book 
Fairs, and Turn Off the TV Week with nightly activities, Back to School Picnic, Fun in the 
Sun field day, and an annual Fun Fair. PTO and families support the school through 
fundraisers, assemblies, clubs, and school activities through volunteer participation and 
monetary support. Parents serve as chaperones on school field trips and events.  
 
The home-school connections are fostered through newsletters, notes, phone calls, and 
conferences. An electronic school newsletter is sent home monthly to parents and is 
posted on the website. A weekly electronic newsletter is sent to parents, informing them 
of weekly events and important reminders. Parents are informed of school goals and 
progress towards goals by grade level and as a school. Progress Reports are sent 
home quarterly and testing results sent home when completed or returned from the 
state. 
 
Home/ School Connections 

Parents will be provided with timely information about their child's progress from the 
classroom teacher, the reading specialist, the intervention specialist, and the family 
resource specialist. Classroom teachers send progress reports four times a year. The 
reading specialist will communicate with parents twice a month by email or paper. 
Parents receive yearly student test data from ILEARN and AIRways tests at applicable 
grade levels. The school website provides parents a variety of information including the 
School Improvement Plan. Parents may also receive progress updates at any time by 
contacting staff by phone or email. Students use daily planners that provide a 
communication tool between home and school for daily information sent back and forth.  



 

The Parent Room offers an array of resources for parents/guardians, as well as games 
and materials that parents can check out and use to work with their students. Our 
parents and volunteers also use this space when they are volunteering for Elm Road 
and when parents meet for PTO, Fundraisers, and other planning activities. The 
Resource Room also contains information about volunteering opportunities and a 
suggestion box where parents will be able to leave suggestions with or without their 
names.  

Continual efforts are made to increase parent involvement in the school; surveys are 
conducted during parent teacher conferences to determine parent interests. Meetings 
are offered at varying times to meet parent's needs. The PHM website was updated to 
include a 'button' to select language translation.  

The Title I Compact and Parent Involvement Policy are updated yearly with parent input 
and assistance. Title I parents at Elm Road School have many opportunities to 
participate in school functions. In addition to the scheduled school wide events, Title I 
parents may be invited to participate in Title I open house meetings, continuous school 
improvement meetings, as well as receive information and literature to assist students in 
reading. Our school offers numerous parent meetings throughout the year. A parent 
resource room enables parents to access parent reading materials, computer access to 
other statewide tools, and a place to gather and discuss educational topics. This service 
is a resource and support to parents in all Title I Schools. Parents will receive quarter 
reports from the literacy coach. See Appendix E for the Title I Compact. 
 
 
Technology as a Learning Tool  

Elm Road School, along with all P-H-M schools, is a 1:1 technology school. Elm Road 
Elementary School will continue to integrate technology and the Internet as curricular 
resources by using a variety of innovative software programs and up-to-date hardware. 
Technology will be used as a learning tool to further the knowledge of students and 
teachers by giving them access to materials and resources that may not be available in 
the school. These include Learn 360, Scholastic Reading Inventory, AIRways, 
Education City, Study Island, Freckle, Google Classroom, SeeSaw, Kahoot, Flipgrid, 
Mystery Science, Mindplay, and HearBuilder. The programs allow students to reinforce 
reading and math skills or provide exposure to a variety of experiences through 
technology. Project Lead the Way is also taught in an after school format and iPads are 
available to provide additional resources for students in this program.  



 

Student progress is measured through AIRways in grades 3-5 with Interims in the fall 
and spring and benchmark assessments throughout the school year. For K-2 students, 
their progress is measured via DIBELS three times yearly.  

Elm Road maintains a school website with pertinent information available to the school 
community. https://elmroad.phmschools.org/. Elm Road also has a Twitter and 
Facebook used to show the community what is happening in our school.  

Students in fourth and fifth grade are given the opportunity to create and oversee the 
daily morning news at Elm Road. They work with cameras and soundboards to create a 
live newscast that is viewable in all classrooms.  
.  

Safe and Disciplined Learning Environment  
 
Elm Road Elementary School recognizes the need for providing a safe and orderly 
environment conducive to learning. A school wide Safety and Security Plan is reviewed 
and revised annually and staff is trained in the event of any natural disasters. Drills are 
practiced regularly and consistently. The majority of teachers are trained in First Aid, 
CPR, and AED use as part of their teacher licensing program.  
 
Interventions are in place to assist students in academic and behavioral needs. Our 
Response to Intervention team meets weekly to allow teachers the opportunity to solicit 
assistance for any student. The staff at Elm Road has had extensive training in working 
with children of poverty and at risk students.  

A recent school climate survey indicates that parents are satisfied with the instruction, 
performance, environment, and leadership at Elm Road School. The results are a 
random representation of our parent population. SEE APPENDIX C.  

The Elm Staff members have been trained in Positive Behavior Strategies. We have 
seen steps in improvement in many behaviors both in and outside the classrooms. Our 
goal is to diminish the office referrals of minor offenses as well as decrease and diffuse 
behavior incidents throughout the school and on the bus. This goal will increase the 
time our principal can serve as our instructional leader and our teachers can 
concentrate on learning for students. The progress made thus far is exciting. The 
Schoolwide Positive Behavior Plan is on file in the office, on line for the staff and 
distributed to parents.  

 

https://elmroad.phmschools.org/


 

Elm Road has Positive Behavior Stations at the beginning of the school year to teach 
expectations in each area of the building. This focus on PBIS helps students to learn 
how to be safe, organized, accountable and respectful throughout the school.  
 
Elm Road has one full-time Youth Service Bureau Specialist. All students receive 
classroom instruction on conflict resolution, anti-bullying, and lessons on Social 
Emotional Learning. The specialist also works with students, following a request from a 
staff person and/or parent.  

Elm Road uses SWIS, a Positive Behavior and Interventions Supports system that 
monitors and tracks student data in regards to behavior. The SWIS app, used by Elm 
Road, allows for teachers and administrators to track student’s behavior goals and 
trends. These reports are shared with parents and the school wide PBIS team to 
provide students with ongoing behavioral support. See Appendix B.  

 

Attendance  

Our attendance for the 2018-2019 school year was 96.9%. The Assistant to the 
Principal and school secretary assist the building principal in monitoring and tracking 
attendance. Interventions are in place to address family issues to support school 
attendance by involving the parents, teacher, student, counselor(s) and principal. Elm 
Road’s suspension rate is less than 1%. Our efforts will continue to maintain a high rate 
of attendance for all students.  
 
 
Goals and Objectives  
 
Reading:  
 
Goal: Each grade level will increase their percent proficiency by 5% for the 2020-2021 
school year.  
 
Writing:  

 
Goal: Each grade level will increase their percent proficiency by 5% for the 2020-2021 
school year.  

 



 

Math:  
 
Goal: Each grade level will increase their percent proficiency by 5% for the 2020-2021 
school year.  
 
Diversity, Inclusion, and Equity: 
 
Goal: Each grade level will increase the integration of high quality, culturally relevant 
learning opportunities for students by including one specified lesson each month on a 
topic focused on diversity, inclusion, or equity.  
 
SEL:  
 
Goal: Each grade level will deliver PHM weekly SEL lessons with fidelity. The 
implementation of SEL content and curriculum will be evident through classroom 
climate, culture, and spoken language. The integration of SEL competencies will be 
interwoven throughout the school year in all school environments. 
 
Specific Areas for Improvement  

Elm Road strives for continuous improvement in all content areas, both in school 
proficiency and individual student growth for all students, those at risk and those 
identified as high ability. In addition, attendance will continue to improve during the next 
three-year period.  

 

Benchmarks  
 
The following assessments are considered Tier I indicators for Elm Road Elementary 
School:  

ILEARN (Grades 3, 4, 5) English/Language Arts, Mathematics, Science (Grade 4) and 
Social Studies (Grade 5)  

ILEARN Writing Assessment (Grades 3, 4, 5) Written Expression and Language 
Conventions)  

Dibels Primary Testing (Grades K-2) Reading along with the dyslexia screener  



 

Aimsweb 

 
SEE APPENDIX B (Demographic and Achievement Data)  
 
 
Assessments Used  

ILEARN 

ILEARN assessments measure the academic performance of students in 
English/Language Arts, Mathematics, and Science and Social Studies. In addition to 
individual student data, aggregated ILEARN student results are used as primary 
performance indicators for continuous school improvement.  

IAM 

IAM is an alternative student assessment administered by staff members who work 
directly with eligible special education students.  

WIDA 

WIDA is a norm-referenced measure of ELL students' English proficiency through 
listening comprehension, reading comprehension, writing, and speaking subtests. This 
assessment is used to determine which students are most in need of English language 
assistance in an ELL classroom and measures yearly progress in English proficiency.  

Kindergarten Assessment 

The corporation made assessment is used as an initial assessment for incoming 
kindergarten students. It is a one-on-one assessment with subtests to determine 
kindergarten readiness, high ability and at-risk performance.  

 

DIBELS  

DIBELS, The Dynamic Indicators of Basic Literacy Skills, is a research-based, norm 
referenced assessment to check competency in beginning reading skills. It is 



 

administered three times per year to all students and is used for progress monitoring in 
students at-risk each two weeks. Elm Road also uses DIBELS as a part of the state 
mandated dyslexia screening process.  

Assessments By Grade Level  

 

Grade Level  Assessments 

Kindergarten  ✓ Kindergarten Assessment  
✓ DIBELS  
✓  WIDA for ENL Students   
 

First Grade  
 

✓ DIBELS  
✓ WIDA for ENL Students  
 

Second Grade ✓DIBELS  
✓ Study Island mini assessments 
✓ WIDA for ENL Students  

Third Grade  
 

✓ ILEARN for Language Arts and Math 
✓ IAM for selected students  
✓ ClearSight for Language Arts and Math 
✓ WIDA for ENL Students  

Fourth Grade  
 

✓ ILEARN for Language Arts and Math  
✓ ILEARN for Science  
✓ ClearSight for Language Arts and Math 
✓ IAM for select students  
✓WIDA for ENL Students  

Fifth Grade  ✓ ILEARN for Language Arts and Math 
✓ ILEARN for Social Studies 
✓ ClearSight for Language Arts and Math 
✓WIDA for ENL Students  
✓ IAM for selected students 

 
Intervention Strategies  

● Focused Instruction  
● Title I Services  
● Wilson Reading  



 

● Fundations  
● Literacy Groups  
● Training - at risk/children of poverty  
● Full Day Kindergarten  
● Homework Hotline  
● Summer School  
● English as a New Language  
● Special Education Resource  
● Extra Curricular (Academic and Athletics)  
● DIBELS 
● After school Tutoring  
● My Virtual Reading Coach (Mindplay) 
● Hear Builder  
● Number Worlds  
● My Sidewalks  

 

Professional Development  

Professional development is a crucial component of goal attainment. Reading, writing, 
and math instruction continue to be the key focus of Elm Road Elementary School. As 
the school embraces the college and career readiness for students, professional 
development will be ongoing with all instructional personnel. As the STEM initiative 
continues, teachers will be provided professional development to adequately prepare 
them for teaching STEM related lessons. Staff development money will be used for 
training and professional growth opportunities. Release time will allow teachers to 
articulate and train one another in the areas of reading and language development.  

All first and second year teachers will receive professional development, through the 
cooperation, on curriculum, assessment, instructional practices and data usage. After 
school optional professional developments will be held throughout the district for 
teachers to learn and develop new skills.  
 
 
 
 
 
 
 



 

Mentoring Plan for Elm Road Elementary School  

Mentoring of the teaching staff of Elm Road will occur through a weekly collaboration 
plan time for each grade level with the expectation that teachers in each team will meet 
together to review data and share best practices for teaching,  

All teachers have a weekly planning time with their grade level colleagues. This is the 
first step in the expectation for teachers to meet together. Teachers meet weekly to 
discuss grades, test scores or student concerns. Each year the staff meets to conduct a 
summer book study in the area of language arts led by our Title I Literacy Coach.  

With a focus on learning for each student (rather than on teaching the student) by 
examining data, student work, and discussion of students in professional learning 
communities with the principal and the Title I team on a regular basis, we hope to 
strengthen each teacher to become a better teacher and to embrace the changes 
necessary to provide sustained ongoing academic growth in each child. There is 
strength in learning and supporting one another in a collaborative environment.  

Teachers meet on a biweekly basis in grade level bands to conduct in-house 
professional development. The Teacher Leadership Teams consist of a teacher leader, 
and grade level teachers in which they discuss best practices, data, and ways to 
implement change within their content areas.  

Staff Collaboration: Student On My Mind Meetings 

Data meetings were held in a variety of ways.  

● Teachers meet in grade level teams once weekly in their professional learning 
communities to discuss at risk students and strategies to help them.  

● Corporation High Ability and Differentiation Coach is available for staff to learn 
differentiated strategies to meet student needs using their student data.  

● Teachers meet with our special education teacher to discuss data in regard to 
identified IEP students in each classroom and appropriate learning strategies.  

● Teachers meet with the RtI team to review data and discuss students' placement 
and growth using the data boards where all students are represented with cards 
and current data.  

● Teachers meet with the school RtI team as needed with any recommended 
students. Every effort is made to insure proper placement of each student for 
individual academic growth to occur.  

● Cross grade level teams of teachers meet to discuss data of students  



 

Cultural Competency Component  
 
As part of our continuous improvement process, Penn-Harris-Madison recognizes the 
need to identify the racial, ethnic, language minority, cultural, exceptional learner, and 
socioeconomic groups. The largest subgroup of concern is socioeconomic and research 
has shown that the impact of poverty is cross-cultural.  

Currently 6 out of 11 elementary schools have 30% or more of their student population 
living at the poverty level. In addition, two of the three middle schools, along with the 
high school, are impacted by a subgroup of students of low socioeconomic status. 
Given the current economy of the state and nation, this trend will likely increase. Dr. 
Ruby Payne is at the forefront of research regarding instructional strategies that 
educators can use to effectively educate this student population. Focused Instruction 
was a result of Dr. Payne's citing of practices that close the achievement gap, based on 
socioeconomic status. We feel we can better educate all children, particularly those of 
poverty.  

Dr. Payne's work focuses on eight crucial resources that children need to be 
successful. These resources include financial, spiritual, physical, mental, support 
systems, emotional, relationship/role models, and knowledge of the hidden rules of 
middle class. All schools have identified students lacking resources and implemented 
strategies to meet those needs. Elm Road has worked at building appropriate 
relationships with at risk students. Ongoing professional development opportunities 
have and will continue to address the needs of this particular student subgroup through 
our district wide SEL initiative.  

Elm Road has a very unique and diverse student population. The ethnicity is 77% 
white, 9.8% Hispanic, 2.8% Asian, 4.3% Black, 4.5% Multicultural. Students receiving 
free or reduced lunch is 33.1%. The  special education population is 15.1%. The ethnic 
diversity has increased 7% over the last three years. This has led to the importance of 
teaching students about various cultures and celebrating individual heritage.  During 
library time students are exposed to various cultural experiences through guest 
speakers and mini lessons.  

All schools within the Penn-Harris-Madison School Corporation received specific 
training in various modules of Dr. Ruby Payne's work. The staff at Elm Road 
Elementary School has been, and continues to be, trained in discipline methods, 
learning structures, cognitive strategies, and student resources. Training in addressing 
the differentiated instructional needs of the Elm Road Students will be ongoing during 
the next three years. 



 

Ongoing Reform  

Strategies that focus on achievement needs of at-risk and low achieving students  

● The RtI Team meets weekly to monitor the performance of students who are 
experiencing academic difficulties in the general education classroom. This team 
consists of the Principal, Intervention Specialist, Reading Specialist, School 
Psychologist, Speech and Language Pathologist, Family Resource Specialist, 
Resource Teacher, and teachers referring students. Parents are invited to their 
child's meeting as well.  

● The Reading Specialist works daily in small group instruction with at-risk students 
in grades 1-5 through the Wilson Reading Program.  

● The Intervention Specialist provides small group instruction four days a week 
with the most at-risk students in both math and reading.  

● Several ongoing assessments, as outlined in the assessment section, guide 
instruction and monitor student progress.  

● Kindergarten Title I instructional aide provide small group instruction with the 
most at-risk kindergarten students under the direct supervision of the classroom 
teachers using scientifically researched strategies.  

● Grade level teams meet biweekly in professional learning communities to 
analyze student data, monitor at-risk students, and collaborate with each other 
on professional development strategies. Teachers also share classroom 
management strategies, and coordinate and plan grade-level events.  

● The Reading Specialist and Intervention Specialist provide model lessons and 
engage individual teachers in professional development through peer coaching. 
Ongoing professional development educates teachers in the needed areas of 
academic concern.  

 

Section 2: School Improvement Goals and Strategies  
 
 
 
Reading:  
 
Goal: Each grade level will increase their percent proficiency by 5% for the 2019-2020 
school year.  



 

Specific Strategies  Periodic 
Measure  

Responsible 
Person  

Timeline  Cost  

Students will be assessed on a biweekly 
basis to identify skill mastery. Deficit 
skills will be identified through ILEARN 
and AIRways data analysis. Teachers will 
collect data to show progress towards 
skill mastery. 10-15 minutes of focused 
instruction on identified skills will be 
provided in individual classrooms. 
Students who are not proficient will 
receive 30 minutes of tutorial instruction 
daily.  

Biweekly 
assessments  

Classroom 
Teacher in the 
focus skill 
Principal 
Support 
Personnel  

Bi-weekly 
School year  

none  

Students will be provided opportunities 
for vocabulary development through, but 
not limited to, Wilson strategies, active 
reading, word study, word patterns, 
Flocabulary  
 

Unit Tests  
ILEARN 

 School year   

Wilson Framework will be provided in 
small group interventions.  
 

AIRways 
 
ILEARN 

Title I 
Reading 
Specialist 

School year   

Fundations training will be provided to all 
teachers in grades K-3 and support 
personnel to use in large and small group 
reading instruction.  

DIBELS  Title I 
Reading 
Specialist 
Classroom 
teachers 
Support 
personnel  

School Year  Release 
time or 
after 
school 
PD 

Wilson Reading Instruction will be 
provided to targeted students in grades 
3-5 in a small group setting  

AIRways  
ILEARN 

Title I 
Reading 
Specialist 

School year   

 
 



 

 
 
Writing:  

 
Goal:  Each grade level will increase their percent proficiency by 5% for the 2019-2020 
school year.  

Specific Strategies Periodic 
Measure 

Responsible 
Person  

Timeline  Cost  

Students will be taught specific strategies 
for planning and organizing writing 
samples.  
 

Writing 
samples  

AIRways 

Classroom 
teacher  

School 
year  

 

Increased focus will be placed on prompt 
writing utilizing the IDOE’s blueprint and 
writing rubrics. 

Writing 
samples  

Classroom 
teacher  

School 
year  

 

 
 
Math:  
 
Goal: Each grade level will increase their percent proficiency by 5% for the 2019-2020 
school year.  
 

 

Specific Strategies Periodic 
Measure  

Responsible 
Person  

Timeline   

Students will be assessed on a 
biweekly basis to identify skill 
mastery. Deficit skills will be identified 
through ILEARN and AIRways data 
analysis. Teachers will collect data to 
show progress towards skill mastery. 
10-15 minutes of focused instruction 
on identified skills will be provided in 

Biweekly 
assessments 
in the focus 
skill  

Classroom 
Teacher 
Principal 
Support 
Personnel  

Bi-weekly 
School year  

 



 

individual classrooms. Students who 
are not proficient will receive 30 
minutes of tutorial instruction daily.  
 

Students will be taught to show and 
explain their work through the math 
process using digital tools 

Unit test 
AIRways 
ILEARN 

Classroom 
teacher  

School year   

Math vocabulary will be taught and 
posted in individual classrooms.  

Unit tests 
ILEARN  
AIRways 

Classroom 
teacher 

School year 
 

 
 
 

Appendix A- PHM’s Mission, Values, and Beliefs 
 

MISSION 

The mission of Penn-Harris-Madison School Corporation is to provide an educational 
environment for students to reach their highest academic achievement. We will prepare 
them to be responsible, healthy, contributing citizens who have acquired the skills to be 
lifelong learners ready to adapt to a changing world. 

 

VISION 

● Our curriculum is clearly defined, rigorous, integrated with technology, frequently 
assessed to reach every student, and supported by innovative teaching 
strategies. 

● Our students are lifelong learners who demonstrate creativity, analytical 
problem-solving, and are engaged in positive social, emotional and healthy life 
skills. 

● Our school climate is the result of communication and collaboration among the 
administration, parents, teachers, staff and students. A safe and personalized 
learning environment in our schools nurtures the whole child. 

● Our personnel are highly trained individuals who model innovative best practices 
in all areas of their job assignment. Continuous opportunities for professional 
development are provided to support their performance at the highest level. 



 

● Our creative and visionary leadership team exhibits responsible fiscal 
management that is committed to our mission and is accountable to the 
community. 

● Our corporation seeks to collaborate with the greater Penn-Harris-Madison 
community in support of our mission. 

 

VALUES 

● We value learning as a priority and challenge all students to excellence through a 
continuous improvement model. 

● We provide a healthy, safe, respectful and nurturing learning environment. 
● We support continuous professional growth of a quality staff.  
● We model a collaborative relationship between students, staff, and parents. 
● We value community partnerships. 
● We respect the uniqueness of each student. 
● We demonstrate fiscal responsibility in support of our mission. 

 

GOALS 

● Annually, all students will achieve proficiency in core academic areas as 
measured by state standards through multiple assessments. 

● Annually, all students will demonstrate continuous academic progress through 
multiple assessments.  

● All 10th grade students will demonstrate mastery of the proficiencies on the 
Graduation Qualifying Exam.  

● Annually, expenditures will not exceed revenues as measured by the certified 
budget. 

P-H-M Profile of a Graduate  
 
Be an effective communicator both technically and personally who:  

● Reads and comprehends written materials.  
● Communicates thoughts, ideas and information through writing.  
● Apply active listening skills.  



 

● Communicates thoughts, ideas and information through speaking,  
● Uses technology as a tool for communication.  

 
Be a problem-solver who:  

 
● Uses basic and advanced academic skills to solve problems.  
● Uses higher order thinking skills.  
● Collects, analyzes and assesses information related to problems.  
● Develops and evaluates possible solutions.  
● Chooses and implements solutions.  

 

Be an effective contributor who:  
 

● Expresses own ideas.  
● Possesses skills to be an independent thinker and cooperative worker.  
● Solves problems as a contributing member of the group.  
● Uses leadership skills.  

Be a lifelong learner and contributing member of society who:  
 
● Consistently produces a quality effort.  
● Is self-disciplined and can develop and implement plans based upon established 

criteria.  
● Has a positive and healthy self-concept.  
● Knows how to acquire and apply new knowledge and skills.  
● Possesses a global awareness.  
● Models good citizenship and contributes to the community.  
● Understands the changing world of work and how to acquire the necessary real 

life skills to remain productive for a lifetime.  

 
 

 



 

Appendix B- Demographic and Achievement Data 

3rd grade ILEARN ELA Data broken down by subcategories  

(Dated information, given no assessments in Spring 2020) 

 

 

 

 

 



 

 3rd grade ILEARN  Math Data broken down by subcategories  

 

 

 

 

 

 



 

4th grade ILEARN ELA Data broken down by subcategories  

 

 

 

 

 

 

 



 

4th grade ILEARN MathData broken down by subcategories  

 

 

 

 

 

 

 



 

5th grade ILEARN ElA Data broken down by subcategories  

 

 

 

 

 

 

 



 

5th grade ILEARN MathData broken down by subcategories  

 

 

 

 

 

 

 



 

 

Student Discipline Behavior 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix C- Climate Survey 

The climate survey is given annually at parent teacher conferences. The scale rating is 
from 1-5. 5 being the highest, or most satisfied, while the 1 is lowest, or dissatisfied.  

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix D- ILEARN and Annual Performance Report 

3-5 Grade English Language Arts ILEARN Results from the 2018-2019 School Year 

 

 

 

 



 

 

 

 

 



 

3-5 Grade Mathematics ILEARN Results from the 2018-2019 School Year 

 

 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix E- Title I Compact 
Elm Road Elementary School 

Title I Program 
Parent Compact  

 
Education is a collaborative responsibility shared by students, teachers, parents and           
community members. It is important that we all work together to help students achieve              
high academic standards. The following are the roles and responsibilities that we as             
partners will carry out to support student success in school and in life. 
 
STAFF PLEDGE 
I agree to carry out the following responsibilities to the best of my ability: 
 Assess my students regularly and share the outcomes to students and parents. 
 Provide a safe and caring learning environment. 

Engage students in learning by providing them with a relevant and rigorous 
outcome. 

Respond to parent requests in a timely manner. 
 Respect my colleagues, our students, and their families. 
 
STUDENT PLEDGE 
I agree to carry out the following responsibilities to the best of my ability: 
 Safe-Know and follow school guidelines and procedures. 

Organized-Organize school materials, homework, and agenda each day so that I 
am ready to learn.  Time  
             management-I will be on time, use time wisely and work to completion of 
assigned work. 

Accountable-Be accountable for my choices and actions. 
Respect-Respect school staff, my classmates, and their parents. 

 
PARENT PLEDGE 
I agree to carry out the following responsibilities to the best of my ability: 

Send my child to school on time each day and ready to learn. 
Read and respond to school communications in a timely manner. 
Read with my child and encourage them to read each day. 

 Provide a quiet time and place for homework each evening. 
 Respect and support the school staff, students, and other parents. 
 
I agree to the conditions of the above printed pledge. 
 
Staff member:  _____________ Student:  _______________ Parent:  ______________ 
 
 
 Date:  _____________      Date:  _______________    Date:  ______________ 


