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Description of the School 
 
The South Ripley School Corporation lies nestled at the edge of the hills of southeastern 
Indiana, taking in most of the southern third of Ripley County and covering 190 square miles. 
The area is beautiful and rural, but economically and culturally disadvantaged. Approximately 
63 percent of our students receive textbook and meal assistance. Our schools are a center of 
children's activities and a source of pride for the community. Approximately twenty-one percent 
of the adults in the area have more than a high school education.  South Ripley Elementary 
School has approximately 560 students housed in a twenty-nine year-old preK-6 building 
across the road from the Junior High School and Senior High School. Our school facilities are 
in good condition. Our building is heavily used and enjoyed by both school and community 
groups. Our school population reflects the community and has few minority groups 
represented.  Our grades preK - 6 staff has an average age of 44 years. SRES has 39 
teaching staff and 17 paraprofessionals. We have three sections of kindergarten, second, third, 
and fourth grades.  We have four sections of first, fifth, and sixth grades.  We have one section 
of Preschool. Our average attendance rate for the past three years is 95.8 %. We have one 
half time Special Education Coordinator. We have full time P.E., Music, Art, STEM, and Media 
Center teachers as well as 1.5 Speech Therapists, part time Band, 4.5 Special Education 
teachers and an E-Coach. South Ripley also employs a School Resource Officer.  Our 
principals and staff are enthusiastic and put the needs of our students first. We have an active 
PBIS committee and have concentrated on meeting the affective needs of both our staff and 
students. Our own school-wide goals are Safety-Respect-Education-Self Discipline.  These 
goals have resulted in a school wide climate of respect for others and attention to good 
behavior.  We enjoy the support of our PTO. Since few of our students have the opportunity to 
travel, the PTO has, for many years, provided the funds for class field trips. Last year our PTO 
raised more than $15,000 for SRES. Local resource individuals are often brought in by staff to 
share their areas of interest and expertise with students.  We have a strong parent and 
community volunteer program. These enthusiastic people are present daily, helping wherever 
needed; particularly in the media center, in physical education, and in individual student 
tutoring.  Our school works hard at public relations and community service, including 
participation in Relay for Life (American Cancer Society), Food Pantry food drives, 6th grade 
ambassadors, and Jump Rope for Heart (American Heart Association). We try to spotlight 
students' successes in different areas by submitting news to the local newspaper and sending 
home a biweekly newsletter with students.  Academically, we work hard to meet the individual 
needs of every student. Our Title I program works not only with students who need academic 
help, but also with their parents. Speech and special education resource classes serve specific 
student needs. Additional help is received from ROD (Ripley-Ohio-Dearborn), our area special 
education cooperative. In order to help our students master the Indiana Standards, the 
following programs are in use: Reading Renaissance, including Accelerated Math and 



Reading, Orton Gillingham, Fountas and Pinnell, Lindamood Bell program including LiPS, 
Study Island, and IXL. Differentiated curriculum for high ability students is offered to 
approximately the top 10% of students in grade levels K-6. Professional development is 
encouraged. Our contract with Five-Star Technology allows our teachers to engage in free 
professional development.  We have utilized built in 2 hour delay days and eLearning flex days 
for professional development.  Our E-Coach and teachers lead sessions on a variety of topics 
that help our teachers integrate technology.  Our school system enjoys superior technological 
resources and training.  
 
 

School’s Purpose 
 
South Ripley Elementary's mission statement reads, "South Ripley Educates Students 
Today to Become Responsible Citizens of Tomorrow." We put special emphasis on 
character building qualities that match the name of our school: Safety, Respect, 
Education, and Self-Discipline. South Ripley Elementary fosters student growth and 
sets high expectations for its students. We provide students with access to the latest 
technology, teaching them not only how to use the device to expand their learning 
opportunities, but also how to be responsible digital citizens. We analyze data in order 
to provide the support and strategies each student needs to be successful and show 
growth.  Teachers are regularly evaluated to ensure students are receiving equitable 
learning opportunities and that our curriculum is rigorous. Family and community are 
important to SRES. Title I Family Fun Night, Grandparents’ Days, and Parent Lunch 
Days are just a few examples of the numerous times our doors are open to the public to 
show the emphasis we put on relationships and transparency. Even in the midst of a 
pandemic, we are utilizing all of our resources to make school as “normal” as possible. 
Our administration and staff work hard to make our school a safe learning environment 
for all students. Implementation of policies are put in place in the best interest of the 
safety and well being of our students. Each member of the SRES team strives to give 
students the care and compassion that they need and many times don't receive at 
home. Programs such as the Gleaner Backsack program, where economically 
disadvantaged students receive food on Fridays for the weekend, and partnerships with 
the local Lions Club for vision screenings ensure our students are getting more than just 
an education at South Ripley Elementary.  SRES also has a Telehealth clinic, where 
students see a doctor virtually from the school clinic, as well as preventative and 
restorative dental care.  These examples and more are how we here at South Ripley 
Elementary embody our mission of educating students today to become responsible 
citizens of tomorrow. 
 



Notable Achievements and Areas of Improvement 
Over the years, South Ripley Elementary School has celebrated several successes and 
achievements. SRES has put into place high expectations that has led to a marked 
improvement in ISTEP+ and ILEARN scores.  SRES experienced the statewide 
decrease in ISTEP+ scores for the 2014-15 school year. Our ELA scores were 80.5%, 
with the state average being 67.3%. In 2015-16, our ELA scores were 78.3%.  This 
upward trend in scores is present in math as well.  In 2014-15, our Math scores followed 
state trends with a decrease to 69.7%, with the state average at 61%. Although our 
students are economically disadvantaged, with more than 60% of them being on free or 
reduced lunches,  SRES has consistently improved ELA scores until the 2014-15 school 
year, and either improved or maintained scores in Math, until the 2014-15 test. In 
2015-16, our Math average was 70.6%.  South Ripley Elementary has made significant 
strides in the area of technology. In 2016-17, our ELA scores were 79.9%, and our Math 
scores were 70.5%.  In 2018-2019, our ELA scores were 63%, while the state average 
was 48.9%.  For 2018-2019, our Math scores were 57.7%, while the state average was 
48.7%.  With COVID, we do not have scores for the 2019-2020 school year.  However, 
SRES scores are in the top percentages of scores across the state, and leading our 
county and region.  SRES is a 1:1 blended learning environment.  Professional 
development is being provided in two different ways, with teachers participating in 
online courses as well as hands-on training with the devices. South Ripley Community 
Schools is using Google Classroom as the corporation learning management system, 
and on-going training and support is being provided for this as well. The elementary 
library has moved to include digital books that can be checked out by the students on 
electronic devices. SRES has made a large investment in increasing our Internet 
bandwidth capabilities to ensure these devices run smoothly and quickly.  SRES is 
striving to improve the culture and learning environment for students. To improve, South 
Ripley Elementary has decided to utilize the PBIS model. SRES applied and was 
successfully awarded money through a grant to use toward the implementation process. 
Students are awarded points for positive behavior, and can then choose to use their 
points in an online bank that is fully customized to our school. 
 

Improvement Planning and Process 
 

Describe the process used to engage a variety of stakeholders in the 
development of the institution's improvement plan. Include information on how 
stakeholders were selected and informed of their roles, and how meetings were 
scheduled to accommodate them.  
 



In order to engage a variety of stakeholders in the development of South Ripley 
Elementary's improvement plan, building administrators met with members of the PL221 
committee to discuss potential parent representatives. A list of potential parents was 
devised, with representation for both primary and intermediate stakeholders. Building 
administrators narrowed the list of parents and began to make phone calls to explain 
the role and gauge interest. Meetings are held after school hours so that parent 
stakeholders are able to attend.  
 
Describe the representations from stakeholder groups that participated in the 
development of the improvement plan and their responsibilities in this process. 
 
South Ripley Elementary ensures that parent stakeholders represent a diverse 
population of our student body. These parent stakeholders participate on different 
committees throughout the school year.  These parents can also give input through 
several digital outlets, ensuring that their voice is heard. 
 
Explain how the final improvement plan was communicated to all stakeholders, 
and the method and frequency in which stakeholders receive information on its 
progress.  
 
The South Ripley Elementary improvement plan was communicated to all stakeholders 
after the PL221 committee members and parent stakeholders met to review the action 
plan and survey results. SRES will communicate this improvement plan in a variety of 
ways, to ensure all stakeholders have equal opportunities for access. The improvement 
plan will be posted on the school website. The improvement plan will also be on the 
agenda for the PTO meeting, to be shared and discussed. The improvement plan will 
also be shared via the school newsletter by providing a link for parents to use for 
access. In addition, parent stakeholders will be able to access this information daily 
through contact with parent representatives. The SRES school website will notify 
parents of updated progress on the implementation of actions to improve areas of need.  
 
 

Self Assessment 
 

Standard 1: Purpose and DIrection 
 
 
Areas of Strength: 



South Ripley Elementary is maintaining and communicating a commitment to high 
expectations for student learning.  Our mission statement is included on all letterhead, 
newsletters, and all emails that go out to parents and the community.  We also 
communicate to our students the high expectations that we have for them in the 
classroom by posting standards, rewarding hard work and achievement, and giving 
students opportunities to excel.  South Ripley Elementary emphasizes communication 
with parents and the community by utilizing various newsletters 
(corporation/school/teacher), implementing electronic services such as SkyAlert, and 
sending notices home in hard copy form.  Our administration shows commitment to the 
purpose and direction of South Ripley Elementary by facilitating monthly PLCs and staff 
meetings, providing resources for both students and staff, and even driving to student's 
homes to retrieve medicine, eyeglasses, or just to get the student to school.  Students 
have the opportunity to participate in after-school activities that provide extra learning 
experiences such as Girls on the Run, Robotics, and Jump Rope for Heart. 
 
Areas in Need of Improvement: 
South Ripley Elementary would like to improve in different facets.  One way to improve 
would be to have more parental involvement.  In particular, we need to have more 
parent nights where families can come to the school and participate in positive learning 
activities.  A second area that we have determined that needs to be improved is our 
two-way communication with parents.  The majority of information is one way, from the 
school to home.  Little information is returned back.   A final dimension that SRES would 
like to see improved is to offer more after school clubs.  There are few academic 
offerings that take place after school.  We want to offer our students additional 
opportunities to learn and have fun outside of the traditional school day. 
 
Actions Being Implemented to Sustain Strengths: 
In order to sustain our strengths,  we are going to continue to use a variety of 
communication methods to keep our parents and community informed.  Our 
administration and staff will continue to have PLCs to analyze the data and implement 
strategies to continue to improve ILEARN scores.  SRES will keep its commitment to 
provide students with a safe and caring place to learn by continuing to go the extra mile 
to assist our students and families. 
 
Plans to Improve Areas of Need: 
After looking at our areas in need of improvement, South Ripley Elementary has 
developed a plan to take advantage of parents being in our school building during 
parent lunch days.  We have identified a need to have more parent involvement, and 
parent lunch day will now be transformed into parent lunch day/parent education day. 



During this time, parents will be eating lunch with their student(s) as well as attending 
short informal sessions led by students.  These short sessions will be designed to 
educate our parents on the programs and strategies we are implementing to meet the 
needs of our students.  This plan is currently tentative, as we are not permitting any 
outside people in our building due to COVID.   A second plan of improvement involves 
encouraging more teachers to use social media outlets to communicate with parents. 
Several of our teachers communicate with students and parents via Twitter.  These 
teachers will share their successes with other teachers who do not have as much 
experience with technology.  This will help improve our two way communication.  SRES 
has also implemented a new art opportunity that is designed to reward students based 
on their personal academic successes.  Students who qualify are able to participate 
during limited school hours and are also asked to stay after school and participate in a 
tiered art activity that fits their particular skills and abilities. 
 
 

Standard 2: Governance and Leadership 
 
 
Areas of Strength: 
The governing body aligns corporation policies with NEOLA.  School board members 
attend training opportunities offered by the ISBA.  The governing body allows school 
administrators to effectively maintain daily operations and make decisions that follow 
the policies that they have set forth.  School board meetings are open venues, which 
the public can attend to voice concerns and gain information.  Various means of 
communication are implemented to keep everyone informed.  Data is routinely collected 
and analyzed on student progress, and support is given to staff members to meet the 
needs of all students.  Technology is implemented at all levels and professional 
development is utilized to improve educational practices.  All teachers and staff are 
evaluated using an approved evaluation tool in order to ensure professional growth and 
student success. 
 
Areas in Need of Improvement:  
South Ripley Elementary has identified areas that need improvement.  One area in 
need of improvement is teacher and student involvement in our School Board meetings. 
We rarely have students or teachers demonstrating the great things that are taking 
place at our school.  We want our School Board to see the great things that are 
happening in our school so that they can make even more informed decisions about the 
direction of our corporation.  There is also a need to do a better job of sharing data with 
our non-certified teachers, fine arts teachers, and support staff.  Although our classroom 



teachers know the data inside and out, many of our non-classroom teachers are not 
involved with the analysis and interpretation of the data even though they work with the 
same students on a daily basis.  These people have an important impact on the 
success of our students and school, and they need to be aware of the trends and data 
that our students are generating. 
 
Actions Being Implemented to Sustain Strengths: 
South Ripley Elementary will sustain its strengths by continuing to have monthly PLCs 
to analyze and interpret data.  This will allow us to continue implementing successful 
strategies in teaching practices to ensure high student achievement and growth.  We 
will also continue to utilize technology to help communicate with teachers, parents, and 
community as a whole.  Technology will also continue to influence our teaching 
strategies and allow us to further meet the needs of each individual student.  SRES 
administrators will continue to follow board policies and make decisions in the best 
interest of our students. 
 
Plans to Improve Areas of Need: 
South Ripley Elementary is developing a plan to involve non-certified teachers, fine arts 
teachers, and support staff in our monthly PLCs.  Dates and times of the PLCs could be 
adjusted to meet scheduling issues that keep these staff members from being able to 
attend.  SRES has also set a goal to have students and teachers present at monthly 
board meetings a minimum of two times per school year.  This is a beginning goal with 
plans to eventually increase the number of presentations and involve more grade levels. 
As part of our goal of communicating more with our School Board, we have also 
decided to begin inviting our School Board members more regularly to our school to be 
guests in the classroom for presentations and/or special events. 
 

Standard 3:  Teaching and Assessing for Learning 
 
Areas of Strength: 
In order to ensure teacher effectiveness and student learning, South Ripley Elementary 
provides both teachers and students with opportunities designed to promote growth.  To 
foster this growth for students, South Ripley Elementary offers full day kindergarten, as 
well as preschool.  This provides a strong foundation for young students to build upon. 
Students are also exposed to many different types of remediation and progress 
monitoring tools.  These range from small group instruction in RTI groups to 
computer-based diagnostic programs that are individualized to each student's particular 
needs.  Teachers meet monthly in the data room to collaborate and analyze data in 
order to develop instructional strategies that are designed to improve deficiencies that 



are found.  PLCs also ensure that each student is known by multiple adults who can 
advocate for their best interests.  South Ripley Elementary engages families in multiple 
ways in order to keep them informed of their child's learning progress.  Teachers and 
administrators use newsletters, websites, electronic SMS/texting services, and weekly 
progress reports to communicate both successes and areas of concern to parents. 
South Ripley Elementary uses a school-wide grading scale that is clearly defined, as 
well as putting in place common assessments for grade level instruction.  Staff 
members are required to attend PLCs and staff meetings on a monthly basis. 
Professional development is available to those who pursue opportunities to grow and 
improve classroom instruction practices. 
 
Areas in Need of Improvement:  
South Ripley Elementary has identified areas in need of improvement in regards to 
teaching and assessing for learning.  Teachers have been encouraged to become more 
involved in professional learning communities.  With the advancements that have taken 
place in technology, our teachers have numerous resources at their fingertips.  We want 
teachers to access collaborative sites such as social media sites, like Twitter, and our 
learning management system, Google Classroom.  This will provide our educators with 
a network of peers and other professionals that can share information and advice. 
 
Actions Being Implemented to Sustain Strengths:  
To sustain our strengths, South Ripley Elementary will continue to offer full day 
Kindergarten to foster a strong foundation for our primary students.  We will continue to 
offer a paid preschool.  We will also continue to use progress monitoring tools and 
provide remediation for our students who are struggling with particular skills and 
concepts.  PLCs will be improved by adding collaboration from our non-certified 
teachers, fine arts teachers, and support staff.  We will continue to communicate with 
our parents using a variety of methods to reach them.  Our grading scale will continue to 
be well defined, and we will continue using common assessments to monitor student 
achievement. 
 
Plans to Improve Areas of Need: 
Although South Ripley Elementary offers professional development, these opportunities 
are usually initiated by teacher requests.  SRES plans to encourage teachers to search 
for more professional development that is meaningful.  Our administration has noted 
that teacher requests for professional growth have lessened.  We want our teachers to 
find growth opportunities that meet their personal needs and areas of deficit.  This could 
be done by increasing networking with other teachers and learning communities and 



sharing the information with administrators and other staff.  Continued opportunities are 
going to be offered again in the future to more teachers and more grade levels.  
 
 
 

Standard 4: Resources and Support Systems 
 
Areas of Strength: 
Technology is available and well-maintained by Five-Star technology services.  SRES is 
a 1:1 school, utilizing Chromebooks for all grade levels. Students have access to the 
school e-library where they can check out digital books on their electronic devices.  The 
facilities and equipment are safe, clean, and regularly checked to ensure students are in 
a safe and healthy environment.  Each summer, the building is thoroughly cleaned, 
carpets are shampooed and sanitized, and repairs are made to foster a positive learning 
environment.  South Ripley Elementary uses a variety of media resources in daily 
student instruction, as well as parent communication.  Staff members utilize social 
media outlets including Twitter, Google Classroom, SeeSaw, and Remind to 
communicate with students and parents.  Administrators and teachers work together to 
apply for additional fiscal resources through grants and donations in order to provide 
extra educational opportunities for the students.  The corporation nurse is located at 
South Ripley Elementary and is available to meet the needs of all students and staff. 
 
Areas in Need of Improvement:  
A need for improvement exists in the area of professional and support staff.  Due to 
budget restraints, retiring teachers have not been replaced, leading to an increase in the 
teacher to student ratio.  The custodial staff has been reduced, too.  
 
Actions to Sustain Strengths:  
In order to sustain the strengths noted, South Ripley Elementary will continue to use 
volunteers to fill voids where we have staffing deficits.  SRES continues to promote 
academic excellence within our school and celebrate our successes with the students 
and staff.  We will also continue to use local media outlets to inform our parents and 
community of achievements and information that is pertinent to our school.  Technology 
remains a valuable teaching resource and is at the forefront of our professional 
development.  Administrators and teachers will search for grant opportunities to bring in 
additional fiscal resources to provide for our students.  Custodial staff at SRES will 
continue to ensure that our students can learn in a safe and clean environment. 
 
Plans to Improve Areas of Need: 



South Ripley Elementary has developed plans to improve the areas of need that have 
been identified.  SRES will also continue to pursue grant opportunities to generate funds 
for additional staffing.  SRES has begun using technology and media outlets to 
advertise our successes to create interest in attending SRES.  This has been initiated in 
hopes to increase student enrollment. 
 

Standard 5: Using Results for Continuous Improvement 
 
Areas of Strength:  
South Ripley Elementary school implements a comprehensive assessment system 
which generates a range of data about student performance and learning.  Each piece 
of data is analyzed per student, and is tracked on a data wall.  Monthly PLCs ensure 
that each teacher is accountable for data analysis and student growth.  A wide variety of 
assessment tools are used, incorporating both traditional and non-traditional 
assessments.  Teachers are trained in data analysis and implementation of the results 
of that data.  South Ripley Elementary continuously engages in a process to ensure that 
student growth is taking place.  The administrative team works to provide teachers with 
the support and training necessary to meet student needs, as well as facilitating monthly 
PLCs.  
 
Areas in Need of Improvement:  
The non-certified teachers, fine arts teachers, and support staff at SRES are not 
involved in monthly PLCs.  This is an area that we feel if corrected would increase 
student achievement.  Data analysis takes place at each grade level.  If we expanded 
this to include cross-curricular as well as teachers from other grade levels, we would 
have another vantage point as to use the data.  Although there are professional 
development opportunities, some teachers would like more training in the area of using 
technology to foster student growth and achievement. 
 
Actions Being Implemented to Sustain Strengths:  
To sustain our noted strengths, we will continue to place great emphasis on our monthly 
PLCs.  These meetings allow us to interpret and analyze data in order to implement 
successful interventions and strategies to increase student achievement.  We will 
continue to track individual student data on our data wall.  SRES will also continue to 
use a variety of assessment tools to check for understanding, monitor progress, and 
predict success on the ISTEP+ test.  
 
Plans to Improve Areas of Need: 



In order to improve our identified areas of need, South Ripley Elementary school is 
going to begin including non-certified teachers, fine arts teachers, and support staff in 
our monthly PLCs.  This will ensure that each student is known at an individual level by 
several adults in the building in order to increase student achievement and success. 
SRES has also developed a plan to offer additional professional development in the 
area of technology.  This will allow teachers to be successful in using technology in their 
classrooms as a learning tool. These professional development opportunities include 
both hands on and online training resources.  Professional development will be offered 
to more teachers and more grade levels in the future. 
 
Areas of Notable Achievement 
 
Which area(s) are above the expected levels of performance?  
South Ripley Elementary School performed above the expected levels in 
English/Language Arts.  The Indiana Department of Education has set a goal of a 90% 
proficiency rate for the ILEARN test.  South Ripley Elementary expects to meet or 
exceed the state goal.  South Ripley Elementary has exceeded this goal in 
English/Language Arts on the ISTEP+ for the 2011-2012 school year and the 2012- 
2013 school year. In addition, 100% of 3rd grade students passed the IREAD-3 
assessment in both the 2011-2012 school year and the 2012-2013 school year. South 
Ripley led Ripley County in several areas regarding ISTEP+ scores for the 2017-2018 
school year.  South Ripley also had scores that were in the top 10% of the state.  Our 
4th grade ELA scores were 83.3%, 5th grade ELA scores were 80.9%, and 6th grade 
ELA scores were 80.6%.  As a school, our overall ELA passing percentage was 79.4% 
for 2017-18.  For Math, our 4th grade scored 82.2%, and as a school, we were at 
74.9%.  Although we did not meet the 90% proficiency mark for ILEARN, our ELA 
scores are leading our region, and are consistently well above the state average. 
 
Describe the area(s) that show a positive trend in performance. 
South Ripley Elementary School is proud of the positive trends that prove our dedication 
to student achievement.  Over the past three years, ISTEP+ scores passing both the 
English/Language Arts and Math portions of the test have increased from 77% to 85%. 
This 8% increase in overall scores in merely three years has resulted in an "A" rating 
from the Indiana Department of Education.  This positive trend is represented the 
largest, through English/Language Arts scores, but a positive trend is also evident, per 
math data.  With the change in the test, and the statewide declines that were seen, 
SRES continued to be a leader in both ELA and Math scores in Southeastern Indiana 
and Ripley County.  Our ILEARN scores are no different, and SRES continues to be a 
state leader in student achievement. 



 
Which area(s) indicate the overall highest performance? 
English/Language Arts proves to be the overall highest area of performance for SRES. 
2012-2013 English/Language Arts scores were at or above 90% pass rate in ALL grade 
levels, third through sixth.  In addition, 100% of 3rd grade students passed the IREAD-3 
assessment in both the 2011-2012 school year and the 2012-2013 school year.  South 
Ripley led Ripley County in several areas regarding ISTEP+ scores for the 2017-2018 
school year.  South Ripley also had scores that were in the top 10% of the state.  Our 
4th grade ELA scores were 83.3%, 5th grade ELA scores were 80.9%, and 6th grade 
ELA scores were 80.6%.  As a school, our overall ELA passing percentage was 79.4% 
for 2017-18.  For Math, our 4th grade scored 82.2%, and as a school, we were at 
74.9%.  Our ILEARN scores are leading our county and region and our ILEARN scores 
are above the state average. 
 
Which subgroup(s) show a trend toward increasing performance?  
South Ripley Elementary School has shown a positive trend in performance regarding 
the disparity in scores between our free and reduced lunch population compared to our 
paid lunch population.  In 2010-2011, there was a 14.7% gap between these 
populations.  Two years ago, that gap was reduced to just 7.1% between these 
populations.  This positive trend is also apparent when comparing our special education 
population to our general education population.  In 2010-2011, there was a 28.7% gap 
between these populations.  This gap was closed to 17.8% in the 2011-2012 school 
year, and fell last year with a gap of 25.9% between these populations.  This shows an 
overall positive trend in ISTEP+ scores for our special education students.  Our special 
education subgroup continues to close the gap with general education students in 
2017-18.  We are waiting for final scores of subgroups to be released. Between which 
subgroups is the achievement gap closing? South Ripley Elementary has identified two 
subgroups in which the achievement gap is closing.  These two subgroups are our free 
and reduced lunch population and our special education population.  In 2010-2011, 
there was a 14.7% gap between our free and reduced lunch population and our paid 
lunch population.  Last year, that gap had been cut in half to just 7.1% between these 
populations.  The gap is also closing between our special education population and our 
general education population.  In 2010/11, there was a 28.7% gap between these 
populations.  This gap was closed to 17.8% in the 2011-2012 school year, and fell last 
year with a gap of 25.9% between these populations. This shows an overall positive 
trend in ISTEP+/ILEARN scores for our special education students. 
 
Which of the above reported findings are consistent with findings from other data 
sources?  



Each level South Ripley Elementary School has listed as an area above expected 
performance or as an increasing trend is consistent with data collected from other 
sources.  South Ripley Elementary School uses NWEA in grades K-2 to provide data for 
analysis.  This year, grades K-6 is implementing AIRWAYS testing in preparation for the 
ILEARN assessment.  The data is used to drive instruction and help prepare for the 
ILEARN assessment. 
 
Areas in Need of Improvement 
 
Which area(s) are below the expected levels of performance? 
South Ripley Elementary performed below the expected levels of performance in the 
area of Mathematics.  The Indiana Department of Education has set a goal of a 90% 
proficiency rate on the Mathematics portion of the ILEARN test.  South Ripley 
Elementary School's goal is to meet or exceed the goal set by the Indiana Department 
of Education.  Although South Ripley Elementary School has shown a trend of 
increasing scores on the math assessment until the 2014/15 ISTEP+ test, student 
performance has not met the set goals.  
 
Describe the area(s) that show a negative trend in performance.  
South Ripley Elementary School has analyzed all ISTEP+/ILEARN data.  According to 
this data, ELA and Math were both trending up until the 2014/15 ISTEP+ test, when 
both subject areas were lower.  For the 2017-2018 school year, our 3rd grade Math 
scores showed a negative trend compared to the previous year.  Our 2018-2019 scores 
were above the state average, but below our goal of 90%. 
 
Which area(s) indicate the overall lowest performance?  
South Ripley Elementary has indicated that our lowest level of accountable performance 
is in the area of mathematics.  South Ripley Elementary School will continue to strive to 
increase student achievement until we surpass the 90% mark.  South Ripley 
Elementary School has also indicated that student performance on the Social Studies 
and Science portions of ISTEP+ and the new ILEARN assessment were less than 
satisfactory.  South Ripley Elementary will continue to work to increase student 
achievement in these subjects. 
 
Which subgroup(s) show a trend toward decreasing performance?  
South Ripley Elementary does not have current ILEARN data to determine a decreasing 
trend.  In the past, there has been a gap between Special Education students and 
General Education students. 
 



Between which subgroups is the achievement gap becoming greater?  
South Ripley Elementary does not have current  ILEARN data to identify these trends. 
In the past, there has been an increase in the gap between our special education and 
general education population in mathematics. 
 
Which of the above reported findings are consistent with findings from other data 
sources?  
Each level South Ripley Elementary has listed as an area below expected performance 
or as a decreasing trend is consistent with data collected from other sources.  In the 
past, South Ripley Elementary has used ACUITY and NWEA assessments to provide 
data for analysis. This data also shows that the special education subgroup consistently 
scores in the bottom 25% of our student performance population in ACUITY and NWEA. 
We will be analyzing AIRWAYS data this school year as a new data source. 
 

Stakeholder Feedback Data 
 

Areas of Notable Achievement 
 

 
Which area(s) indicate the overall highest level of satisfaction or approval?  
The stakeholders at South Ripley Elementary have identified areas that rate at a high 
level of satisfaction.  South Ripley Elementary School is consistent in the use of data to 
drive instruction.  Multiple assessments are given throughout the year that provide both 
predictive and diagnostic data that is used in a variety of ways to enhance learning 
opportunities for the students.  Stakeholders have identified the use of multiple 
technological devices at South Ripley Elementary as being a strength.  Our students 
have access to a Chromebook.  Teachers are equipped with computers and devices to 
assist with responsibilities and test administration.  SRES teachers also use digital 
mediums to communicate with parents, such as SeeSaw and Facebook.  South Ripley's 
Mission Statement, "South Ripley Educates Students Today, to Become Responsible 
Citizens of Tomorrow", is clearly focused on student success.  Stakeholders have 
identified student readiness for the future as a strength at South Ripley Elementary 
School.  Data shows students and parents alike, feel prepared for the challenges of the 
next school year.  Our stakeholders have also listed a safe learning environment, as an 
area of high satisfaction.  South Ripley Elementary works hard to ensure our students 
and staff are safe by practicing numerous drills, training staff, and maintaining a clean 
environment.  South Ripley Elementary School is proud of high standards and rigorous 
curriculum.  High expectations are set for all students.  These expectations can be met 
because of the positive learning environments stakeholders have identified as an area 



of high satisfaction.  The administration and staff at South Ripley Elementary strive to 
create environments conducive to learning and student success.  
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval?  
The stakeholders at South Ripley Elementary have identified areas that show an 
increasing trend toward satisfaction.  The use of technology at South Ripley Elementary 
has always been a priority for administration and staff.  SRES is a 1:1 blended learning 
environment, with all students and staff having access to a digital device.  All 
classrooms are equipped with overhead projectors and computers to enhance student 
learning.  South Ripley Elementary is focused on using data to drive instruction. 
Monthly PLCs allow teachers to analyze the results of various assessments in order to 
ensure student success.  Stakeholders have identified the extra effort that South Ripley 
Elementary has given to making their goals and mission statement well known.  Goals 
have been posted around the building on the walls, in classrooms, and in the main 
office.  The mission statement is read each morning during the announcements, as well 
as appearing on all school newsletters, in every classroom, on administration emails, 
and all teacher emails.  South Ripley Elementary has also shown a trend in increasing 
stakeholder satisfaction with parent notification using different media outlets.  South 
Ripley Elementary School still uses the traditional outlets of radio and television, but has 
also incorporated new methods such as SkyAlert, Remind 101, and One Call Now. 
SkyAlert and Remind 101 are text based services and SkyAlert is an automated phone 
service that can notify a large number of stakeholders at the same time.  South Ripley 
Elementary School has shown a trend toward increasing stakeholder satisfaction in the 
realm of school safety as well.  South Ripley Elementary School has access to our 
school resource officer, as well as administration and teachers that have been certified 
by the Indiana School Safety Academy.  Our school continues to apply for grants and 
other funds to increase the security of our facilities.  
 
Which of the above reported findings are consistent with findings from other stakeholder 
feedback sources?  
South Ripley Elementary School has identified findings that are consistent among all 
stakeholder feedback sources.  Stakeholders have indicated the use of technology at 
South Ripley Elementary as an area of high satisfaction.  South Ripley Elementary 
ensures that students and teachers have access to technology in order to increase 
student achievement, provide differentiated learning opportunities, and administer 
assessments.  All students at SRES have access to a digital device.  Many of our 
classrooms have document cameras and teacher amplification systems to increase 
student engagement and learning.  Stakeholders have also identified the use of data to 
drive instruction as an area of high satisfaction.  South Ripley Elementary school uses 



several different assessments that provide a wide variety of data.  These assessments 
range from predictive to diagnostic in nature.  Teachers and administrators use this data 
to develop lesson plans, assign remediation, and differentiate instruction.   Another area 
that has been reported as a high level of satisfaction on multiple feedback sources is 
safety.  South Ripley Elementary strives to provide the safest learning environment 
possible for our students and staff members. This includes maintaining a clean building 
as well as ensuring that policies and practices are in place for emergency situations. 
South Ripley Elementary School has also invested in preparing staff members by 
sending them to be certified by the Indiana Safe Schools Academy. 
 
Areas in Need of Improvement 
 
Which area(s) indicate the overall lowest level of satisfaction or approval?  
The stakeholders at South Ripley have made us aware of areas that have a low level of 
satisfaction.  Parent involvement is an area that needs improvement.  Parents indicated 
that they are unaware of how their students are being graded.  Stakeholders have also 
given feedback telling us that they don't understand the language, acronyms, and 
practices of many of our assessments.  Although we are sharing data with parents, they 
don't always understand what it means.  Stakeholders have also identified a need for a 
counselor at South Ripley Elementary School to help meet the social and emotional 
needs of our students.  Another area that has been identified as being of low 
satisfaction is the issue of students disrespecting the property of others.  Students have 
indicated that they feel their opinions are not valued and that they have little input in 
their education.  They also feel that they are not always respected by teachers and staff 
members while at school.  
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval?  
The stakeholders at South Ripley Elementary have identified areas that show a trend 
toward decreasing satisfaction.  One area that has been identified is parent 
involvement.  Parents have indicated that they feel their involvement in their child's 
education needs increased. Although South Ripley Elementary School has many 
activities and programs to which parents are invited, parents do not feel like they are 
actually involved in the educational process.  Stakeholders have also identified the need 
for a counselor at South Ripley Elementary to meet the social and emotional needs of 
the students.  The teachers and administrators try to meet these needs, but with the 
demands of a standards-based education, along with multiple assessments and 
evaluations, many students do not receive the social and emotional nurturing that they 
deserve.  South Ripley Elementary School is proud of their data-driven instruction, and 
administrators and teachers spend many hours interpreting data to increase student 



performance.  However, there has been a trend toward decreasing stakeholder 
satisfaction in the area of data interpretation for all staff.  Because everyone is 
responsible for the success of our students, all staff members must be trained in data 
interpretation and implementation.  
 
What are the implications for these stakeholder perceptions?  
South Ripley Elementary School has identified implications for the negative stakeholder 
perceptions that have been identified.  The stakeholder perception of parents not feeling 
involved in their child's education, along with a lack of understanding of the assessment 
processes and data interpretation, has led to a lack of motivation to be involved. 
Because parents feel as if their voice is not being heard, they do not make an effort to 
make a difference in their child's education.  Another stakeholder perception is a 
negative viewpoint toward school as a whole.  The implications for their perception is 
very broad, ranging from a lack of involvement to negative publicity about our school. 
South Ripley Elementary School is committed to providing the best possible education 
for all students, and with funding tied to enrollment, we simply cannot afford to lose 
students because of negative publicity in our community.  The school needs to be a 
source of pride for the community, and for some, this is not the case.  
 
Which of the above reported findings are consistent with findings from other stakeholder 
feedback sources? 
South Ripley Elementary School has identified areas in need of improvement that are 
consistent among stakeholder feedback sources. Stakeholders have indicated that not 
having a counselor at the elementary school is an area that needs improvement. 
Stakeholders have reported that they feel some students do not receive the social and 
emotional guidance that they need.  This is an area that South Ripley Elementary 
School is working to improve and is addressed in the action plan.  Stakeholders have 
indicated that bullying and disrespect among the students is an area of concern.  South 
Ripley Elementary School has a bullying policy in place, in the student handbook, as 
well as having various groups and speakers come to talk to the students about being 
good citizens.  This issue is more than likely related to the lack of the counselor 
position.  Another area that has been consistently reported as an area in need of 
improvement is student choice regarding education.  The students at South Ripley 
Elementary School have indicated they feel as if their opinion in their education is not 
valued.  They have also expressed frustration because they are not permitted to choose 
which special classes they attend. 
 
 
 



 
 
 
 
South Ripley Elementary PL221 Plan 
 

Goals Summary 
 
Goal #1 - 90% of SRES students will be proficient the 2021 Math ILEARN, with 44.9% 
or more of current “Bottom 25” students achieving High Growth on the 2021 Math 
ILEARN and 39% or more of current “top 75%” achieving High Growth on the 2021 
Math ILEARN. 
 
Strategy:  All Students will demonstrate improvement in their Math skills. 90% of SRES 
students will be proficient on the 2021 Math ILEARN. 44.9% or more of current “Bottom 
25” students will achieve High Growth on the 2019 Math ILEARN.    - We will increase 
opportunities for students to review math concepts.  We will level math classes in our 
ILEARN grade levels when necessary.  We are Title I schoolwide in both Math and ELA 
to service at-risk students. Research Cited: Marston, D. (2006).  Problem Solving Model 
and Response to Intervention.  Minneapolis, MN: Center on Instruction Evidence of 
success: 2021 ILEARN Math 
 
Goal #2 - 90% of SRES students will pass or pass+ the 202021 ELA ILEARN   42.5% or 
more of current “Bottom 25” students will achieve High Growth on the 2021 ELA 
ILEARN. 57% or more of current “top 75%” will achieve High Growth on the 2021 ELA 
ILEARN. 
 
Strategy:  Increase ELA - We will increase opportunities for students to review ELA 
concepts.  We are a Title I schoolwide in both Math and ELA to service at-risk students. 
Research Cited: Fountas I., & Pinnell G.S. (1996). Guided reading: Good first teaching 
for all children. Portsmouth, NH: Heinemann Educational. Evidence of success: 2021 
ELA ILEARN test 
 
Goal #3 - South Ripley Elementary School will have an attendance rate of 96% or 
higher. 
 
Strategy:  Attendance Calls/Letters - Parents will receive a phone call from our 
automated system each day by 9:00 am if their child is absent and the school has not 
been informed.  Parents will receive an attendance letter from SRES and the Ripley 



County Probation Department when they have reached six (6) unexcused absences for 
the grading period.  If a student reaches twelve (12) absences in a grading period, they 
will have to meet with the SRES attendance review panel and the Ripley County 
Probation Department. Research Cited: This goal is based on the Indiana Department 
of Education's goal for schools to have a 95% attendance rate. Evidence of success: 
We will use our attendance rate for the 2019-2020 school year. 
 
Goal #4 - Increase collaboration with student and staff learning. 
 
Strategy:  Teachers will participate in PD that models best practices for student 
collaboration.  This will involve utilizing technology to increase collaboration with student 
learning.  Teachers will understand the SAMR model and how to use collaboration and 
technology to reach the redefinition level of instruction. This goal comes from our 
AdvancED review.  
 
 
Goal #5 - Continue to implement SEL practices and professional development to meet 
the needs of diverse learners. 
 
Strategy:  Teachers will participate in PD with state leaders in SEL practices.  E-learning 
flex days and 2-hour delay days will be used to provide teachers with time to learn 
about SEL topics and how they affect learning in our students.  SRES will continue to be 
a C.L.A.S.S. school and implement lifelines/character development to teach students 
how to regulate themselves in order to learn. 
 
 
 


