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1. Introduction, including the following: 
A) Narrative description of the school, the community, and the educational 
programs: 

 
School 
MSD of Boone Township consists of a two building complex that includes the original 
building and several additions plus a high school that opened its doors for the first time 
in the Fall of 2005. Grades K-8 are housed under one roof and 9-12 in the high school 
building. The original red brick Hebron School was built in 1938. An addition in 1974 
connected the elementary and high school into one building and added a new cafeteria. 
The next addition in 1986 included a new media center, an additional gymnasium, and 
classrooms. The latest addition was completed in 1994, which added and updated 
classrooms, computer labs and science labs. An elevator was installed in the latest 
addition. The middle school wing occupied 28,431 square feet while the high school 
utilized 85,727 square feet with 27,043 square feet of shared space. A configuration 
committee consisting of staff and parents met periodically to reassess the need for new 
facilities. The high school that opened in 2005 is a 159,000 square foot complex that is 
built to house 500 students. 
 
The High School building consists of 26 classrooms, 3 computer labs, a media center, 3 
science labs, a food lab, an early childhood classroom, a photography darkroom, three 
teacher workrooms, a guidance office area, two large conference rooms, two 
copier/workrooms, a 600 seat auditorium, and a 2,010 seat gymnasium with a running 
track around the balcony area. The Transportation Director is also housed in the high 
school. A separate building on the north side of the complex contains maintenance and 
storage. Outside facilities include a softball field, baseball field, and track. Because our 
corporation is K-12 in two buildings, the elementary and secondary schools use facilities 
in common such as the cafeteria, band room, 2 gymnasiums, auditorium, and athletic 
fields. 
 
Some high school teachers are shared with the middle school. The superintendent and 
staff are located in offices in the elementary wing. 
 
The high school building was constructed on fifty acres southeast of the original 
building. We hold an option to acquire additional land at a future date. Groundbreaking 
for the new school took place on April 23, 2004. This construction has addressed many 
of the concerns and issues faced by the original facility: 

● Update obsolete facilities and all of the environmental concerns related thereto 
● Update special classrooms and design specifications for particular curricula, i.e. 

art, gym, band, athletics, computer labs 
● Update facilities reflective of ADA requirement 
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● Update and increase technology facilities  
● Grouping of subject area classrooms Update and increase school safety 

standards Provide a new performance venue for music and drama in curricular 
and extracurricular activities Separate middle school and high school buildings 

 
The school has developed an Emergency and Crisis Management Plan, which is 
revised bi-annually. The plan includes several means of monitoring and ensuring 
student and staff safety. Security cameras are placed in hallways and at key entrances 
throughout the school and are monitored by faculty. These key entrances have 
electronic pass cards to allow authorized personnel to enter, while a speaker system 
allows visitors to buzz in through office staff screening. Emergency drills are detailed 
and practiced for fire, tornado, and for internal security procedures. The internal security 
drills are often initiated in conjunction with drug dog searches of the building and 
parking lots. Random drug screenings are conducted several times during the school 
year. 
 
Student enrollment is as follows: 
9th Grade: 87 
10th Grade: 86 
11th Grade: 84 
12th Grade: 90 
 
The total enrollment 9-12 is 347 students as of enrollment year 2019. 
 
MSD of Boone Township employs 26 high school teachers, one media specialist, one 
high school counselor, one nurse for grades K-12, one technology director and one 
technology coordinator for grades K-12. Our administration consists of one principal and 
one athletic director. Non-certified staff for grades 9-12 includes one office 
secretary/bookkeeper, one guidance secretary, one part-time athletic secretary, one 
instructional assistant, and four custodians. One transportation director, 14 bus drivers, 
one food service director, and four cafeteria employees serve the high school. 
 
Community 
 
Hebron is a small community of approximately 3,700 people. The population of Hebron 
has increased as follows: 

Hebron Population Growth 
1960-2010 

According to the 2010 census, the population of the Town of Hebron was 3,725 
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Hebron's median household income is $59,806 according to Census 2010. 
 
The town is located 55 miles southeast of Chicago, IL near such cultural attractions as 
the Valparaiso Memorial Opera House, Valparaiso University, and the Radisson Star 
Plaza. Students and community members have easy access to the following 
post-secondary educational facilities: Valparaiso University, Ivy Tech, Indiana University 
Northwest, Calumet College, Purdue University Northwest, and Sawyer College. 
 
As of November 2015, there are 142 business establishments located in the town of 
Hebron, IN. Hebron High School enjoys a cooperative relationship with these 
businesses to help facilitate student success by contributing to school activities and 
supporting the instructional programs 
 
The population is made up largely of blue-collar workers; and, while a few farms still 
exist in the area, this part of the Hebron community is slowly disappearing. The average 
home within the town limits is $131,286, while low income, government subsidized 
housing is available in various apartment complexes within the town limits. 
 
Even though the community demographics are in a state of flux, most residents feel that 
the town of Hebron and the school encourage and provide the "family feeling" sought by 
many people in today's society. Most importantly, the Hebron Schools are the hub of the 
community. Most community activities involve the school in some way (e.g.): the annual 
blood drive hosted by our Student Council, semi-annual dinner theater for our town's 
senior citizens, clothing and food drives for the disadvantaged, and the Christmas Angel 
Tree Project. 
 
Future plans for the town of Hebron include: The Main Street Project (new sidewalks, 
storm sewer lines, water lines, curb and streets from the north side of town to the south 
side of town) and the Downtown Beautification Project (planting of trees, new street 
lights, decorative brick sidewalks, benches, and the resurfacing of the parking lots along 
Main Street.) 
 
Educational Programs 
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The educational programs at Hebron High School are multi-faceted, involving social, 
academic, psychological, and physiological learning. The school has developed many 
classes, programs, and resources in order to better equip its students: 

● The school uses Block 8 scheduling for high school students and maintains a 
traditional school day with flex block time available for the middle school. 

● Graduates may obtain a Core 40 Diploma as well as an Academic Honors 
Diploma, and a Core 40 with Technical Honors Diploma. 

Number of Core 40 and Honors Diplomas 

 
● Vocational Education classes are offered to qualifying juniors and seniors. 

Number of 11th and 12th Grade Students Participating in Vocational Classes 

 
● Qualifying Juniors and Seniors are eligible to take the following Advanced 

Placement (AP) courses: AP Calculus, AP Studio Art, AP English Language and 
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Composition, AP Literature and Composition, AP Statistics, AP US History, AP 
Psychology, AP Chemistry and AP Biology. 

Number of Graduates who took an AP Exam 

 
● A Help Room/Study Hall room is available for high school students who need it or 

qualify to participate.  
● All students have Hawk Huddle/Advisory period that meets every day for 40 

minutes. During this time period, students work on college and career readiness 
skills, employability skills, social/emotional skills, and also use the time as a 
study hall. Teachers are available during this time to provide assistance. They 
may attend special called class or club meetings, complete make-up work, 
procure missed assignments, or seek tutoring.  

● The South Porter County Alternative School is available to our students. We may 
send students there to complete their high school requirements if they qualify. 

● Teachers have incorporated quarterly testing as another means of gathering 
useful data. Along with quarterly testing is the consideration or pre- and post- 
testing to gain helpful insights as to the students' academic status and progress. 

● General Education Intervention (GEI) procedures are in place to outline areas for 
student performance improvement. 

● Field trips are taken by the students in order to augment their regular curriculum. 
● General education and special education departments work together to create 

the least restrictive environment for our students.  
● In addition, the faculty regularly develops implements, evaluates, and revises its 

curriculum to meet the ever-changing needs of our students and Indiana State 
Standards.  

 
Open communication with students and their parents is vital to ensure a successful 
educational program. The school has established the following: 

● Our incoming 9th grade students and their parents meet with administration and 
counselors who explain the high school program and guidelines. This entry 
process is completed by a ninth grade orientation program prepared and 
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presented by the Guidance Department that introduces incoming 9th graders to 
their new standing within our school system.  

● All students receive their new Student Handbooks electronically at the beginning 
of each school year.  

● A committee comprised of students, faculty, staff, administration, and parents 
revises these Student Handbooks yearly. 

● Our open house program is organized for the fall as a model school day for the 
parents, allowing them to walk through the school day sequence of their children 
in abbreviated form.  

● Parent teacher conferences are arranged on an extended schedule to 
accommodate the times parents can visit. These conferences are scheduled 
from 3 p.m. until 6:30 p.m. immediately after the end of the first grading period. 

● Students receive progress reports that reflect their cumulative grades earned 
halfway through the quarterly grading period (approximately every 4 1/2 weeks). 
Reports are available to parents through Harmony. Progress reports are also 
available anytime by request.  

● Parents can access student grades through the Harmony Student Management 
System.  

● Formal report cards are presented on a quarterly (9 week) basis.  
● The final report card of the school year is emailed to the parents of each student. 
● Parents are personally invited to attend our Academic and Athletic Awards 

Nights, Academic Competitions, Fine Arts Programs, and Graduation. 
 

Percentage of graduating seniors who have participated in at least one club or sport: 

 
Sports that are available for both males and females include: Cross Country, Track, 
Soccer, Volleyball, Basketball, Baseball/Softball, Cheerleading; Dance Team (females 
only). 
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Clubs that are available at all levels include: Student Council, National Honor Society, 
Science, History, Art, Band, Choir, German, Spanish, STOP (Students Taking On 
Problems), PHETA (broadcasting), Prism, Gaming Club, Chess, Bowling, 
Drama/Theatre. 

 

7 



Percentage of Student Body recognized on Awards Night for achieving Honor Roll 

 
● The Guidance Department may, when appropriate, initiate communication with 

the parents about potential problems witnessed in the school.  
● The Guidance Department meets with all incoming Freshmen and their parents 

to establish a four-year plan and meets with each student every year to update 
his/her plan and schedule.  

● Academic reports and test results such as the Indiana Statewide Testing of 
Educational Progress (ISTEP), Preliminary Scholastic Aptitude Test (PSAT), and 
Indiana Career Explorer are given to students. All 10th and 11th grade students 
take the PSAT designed for their grade level. 

 
 

● Our school utilizes a computerized attendance program. This allows virtually 
immediate knowledge of the location of all students in our system and immediate 
feedback about their absences.  
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● Excessive absences and potential truancies are noted and addressed both with 
students and their parents as quickly as possible.  

● Notices of behavioral problems are sent to parents, and school/parent meetings 
are held to keep students on track. 

●  Our school maintains a phone system with voice mail in each teacher's room. 
This allows the teachers to communicate with parents easily.  

● Parents are encouraged to either email or phone individual teachers to set up 
personalized conferences for students in need of extra support or guidance. 

● Parents are encouraged to use email as a form of communication with the 
teachers.  

● Our school maintains a web site at www.hebronschools.k12.in.us, complete with 
contact information for faculty and staff. Information about our school system can 
also be found within the Indiana State Department of Education website.  

● Daily school announcements are disseminated through email, school website 
and fax and are broadcast in the public areas of the school  

● Daily announcements are sent to Porter County Alternative School/Career 
Center.  

● Hapara software is installed for all student Chromebooks. This software allows 
the teacher to control and review any student's work from their main computer.  

● Electronic white boards have been installed in the business computer labs.  
● All students are issued a Chromebook for instructional purposes. 
● All classrooms are equipped with a ceiling mounted LCD projector that can be 

accessed through a data port for class work and presentations. 
 
2. Statements of mission, vision, and beliefs: 

 
MSD of Boone Township 

HELPING STUDENTS SUCCEED 

 
Mission Statement 
The mission of the MSD of Boone Township is to educate and prepare today's students 
for tomorrow's challenges. 
 
Vision Statement 
MSD of Boone Township is an integral part of the Hebron community and a place where 
employees, parents and community share responsibility for ensuring that students 
receive a variety of educational opportunities. Positive and memorable school 
experiences help develop students' confidence and self-esteem, which are critical to 
their development as contributing members of society. Students are provided a 
curriculum that is relevant, engaging, accessible, and filled with unique experiences. 
Moreover, students feel safe and respected by those who are passionate, engaging, 
and who create a sense of awe, curiosity, and enthusiasm for learning. 
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Belief and/or Value Statements 
The MSD of Boone Township believes: 

● in empowering students with the tools, time, and support to reach their fullest 
potential and sharing that responsibility with students, parents, community, and 
employees  

● that learning is a lifelong process  
● building positive relationships between employees and students creates a 

healthy learning environment  
● in providing a relevant curriculum that is engaging, accessible, and filled with 

unique educational experiences across all disciplines  
● in developing students' abilities for problem-solving, thinking critically, working 

collaboratively, and expressing themselves appropriately  
● in building strong, positive community relationships  
● effective communication is essential in building trust among all stakeholders  
● in fiscal accountability and transparency as it responsibly allocates funds to meet 

the District's educational and operational obligations  
● the appropriate use of technology is integral for meeting educational objectives 

and for teaching responsible digital citizenship  
● co-curricular and extra-curricular activities promote personal growth, leadership 

and positive collaborative relationships 
● in encouraging the professional growth of its employees 

 
The MSD of Boone Township values: 

● a mindset that promotes academic, emotional, and social growth 
● traditional, digital, work, service and project-based learning opportunities for all 

students  
● high moral and ethical behavior 
● recruiting and retaining highly effective employees 
●  the integral role of the community in helping build a supportive educational 

environment 
● an orderly, secure, safe, clean, and energy efficient school campus 

 
3. Data  
The following data has been compiled over numerous years. The data is from various 
assessments/sources. It has been organized and presented to compare the same 
students' achievement over a period of time. 
 
1. Conclusions about the current educational programming, derived from an 
assessment of the current status of educational programming, including the following: 
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A. The curriculum of Hebron High School is based on and aligned with the Indiana 
academic standards.  

B. The teaching staff is constantly reviewing and documenting the dissemination of 
Indiana Academic Standards through lesson plans. 

C. Statistical analysis of our ECA scores indicates our current freshmen are 
performing above the national average in reading, language usage, and math. 
Statistical analysis of ECA scores for our current sophomore class indicates a 
consistently high performance in the area of language arts. 
In the subject area of math, analysis of our current sophomore class ECA scores 
also indicate a high level of group performance in all areas of essential skills in 
the area of math. 

D. At Hebron High School, parents are involved in both curricular and extracurricular 
activities as well as program development.  
Our student management system allows parents to notify the school about 
information that may affect their child's behavior or education at any time of day 
or night. Parent participation at parent-teacher conferences needs to improve at 
the high school level. 

E. Our building is well equipped to meet teacher and student technological needs. 
F. We have established a safe and disciplined learning environment at Hebron High 

School. 
The phone system affords direct communication between the classrooms and the 
office. 

G. Professional development is addressed on a weekly basis through a late start 
day, in addition to a full day built into our school calendar. The themes of the 
professional development during the school year are determined by a committee 
of staff members and based on student and staff needs as they relate to 
curriculum and standards. 

 
4. Specific areas where improvement is needed immediately. 
The four areas that we would like to show improvement are: overall attendance, 
graduation rate, ISTEP performance in both ELA and Math with a focused effort on 
math performance. 
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Projected Performance Objective: Attendance 

 
 

Projected Performance Objective: Graduation Rate 

 
 

Projected Performance Objective: ISTEP Language Arts 
% above state average 
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Projected Performance Objective: ISTEP Math 
% above state average 

 
 
5. Benchmarks for progress that specify how and to what extent the school 
expects to make continuous improvement in all areas of the education system.  
Benchmarks are established within the strategic plan. 
 
6. Academic Honors Diploma and Core 40, including the following: 

A. Provisions to offer courses that allow all students to become eligible to earn the 
Academic Honors diploma. See Appendix A. 
 

B. Provisions to encourage all students to earn an Academic Honors diploma or 
complete the Core 40 curriculum. 
 
Students and parents receive information about Academic Honors and Core 40 
tracks and diplomas at their freshman orientation. The information is presented in 
both oral and written format. An average of 98% of our parents meet with their 
child and the counselor to develop an individual four-year plan as a guide to 
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achieving their expected educational goals. Scholarships and academic 
opportunities are presented during these conversations with the students and 
parents. A student's four-year plan is maintained and upgraded with their input on 
a yearly basis. In the meeting with the counselor, the various diplomas, tracks, 
and opportunities are explained and the path is chosen through educated 
selections. 
 
Freshmen Orientation Packet:  
Present time: On the scheduling form sent home to every high school student, 
there is a space for the parent to mark either Core 40 or Academic Honors. This 
form requires a parent signature.  
Future Packets: Include a letter for parent/guardian signature requesting that 
their child follow either the Core 40 or Academic Honors Degree. This form must 
be signed by the parent----If it is not on file by freshmen registration time, the 
parent/ guardian must accompany the student/child to his/her registration with 
the counselor. 

 
If a student's grade average falls below C- and he/she is on the Academic 
Honors diploma track, parents will be contacted to notify them that a change in 
diploma status might be necessary. 

 
Other Thoughts/Concerns for consideration: 

 
● Four year plans will begin to be developed in the middle school instead of 

the 9th grade level. 
● Meeting with honors math teacher at the middle school level to develop 

the academic pathway leading to Academic Honors or Core 40.  
● Each department will continue to familiarize themselves with the 

requirements for Core 40 and Academic Honors.  
● Each grade level will become familiar with the requirements for Core 40 

and Academic Honors.  
● Students will receive individual copies of the Core 40 and Academic 

Honors curriculum on a yearly basis. 
● Professional development time will be given during every year to update 

all members on newest rulings on Core 40/Academic honors. 
 
7. Interventions for student improvement based on school improvement goals. 

● Every 8th grade student, with their parents, develops a 4-year plan - included in 
this plan is a schedule of course, diploma track, and career choices. This 
four-year-plan is reviewed annually with the student and their parent throughout 
their high school career.  

● Hawk Huddle/Advisory has been implemented school wide for one period each 
semester. During this time students have access to their teachers and peer tutors 
for assistance.  
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● Encourage and offer the opportunity for all students 9-12 to work towards the 
completion of the Regional Work Ethic certification with the goal of 60% of 
seniors obtaining the Governor’s Work Ethic certification. 

● All students are assigned to an advisor with whom they will meet approximately 
every other week in an advisory period. The advisor works to build relationships 
with students and guides them for better decision-making within the school and 
beyond. 

● The school has issued Chromebooks to each student to allow teachers to 
change teaching strategies and increase student engagement.  

● An increased number of students have been enrolled in algebra enrichment to 
complement the instruction they are given in algebra.  

● Middle and high school teachers share ideas and expectations. They have 
worked together within the core subjects to develop a well articulated curriculum 
with high expectations for student success. We have implemented Mastery 
Learning at the high school level. 

● All students are being scheduled towards Core 40 diploma as a minimum. 
● We have implemented orientation programs for students entering middle and 

high school. 
● Our Media Center is maintained open during lunch periods. This adds to our 

student readership and research opportunities.  
● Curriculum maps are reviewed and revised every year to meet state standards 

and to assist in the articulation of a well balanced curriculum.  
● Our teachers contact parents for positive as well as negative reasons.  
● Our teachers do an excellent job of keeping in touch with parents, especially 

through email and other media for parent contact is expanding through available 
technology. Parents are given contact information from the very beginning of the 
school year so they may communicate with teachers with questions, thoughts, 
suggestions, etc.  

● As state tests seem to give little valuable data due to continual changes, we are 
using the PSAT at 8th, 9th, 10th and 11th grade to measure grade level and 
cohort progress.  

● Departments analyze test results (all departments).  
● Departments work collaboratively to improve English and mathematics scores. 

We have developed common rubrics for student writing across the curriculum.  
● Grade distributions are regularly analyzed for abnormalities in instruction 

success.  
● Professional development time is planned to allow for cross-curricular planning. 

 
8. Professional Development that is coordinated with proposed interventions and 
that supports sustainable school improvement efforts. 
The Professional Development Program at Hebron High School is designed to prepare 
the faculty and administrative staff to meet the challenges they face in their work with 
meeting the needs of the students. Keeping in mind the vision for the school, the 
committee strives to provide access to the professional growth opportunities needed to 
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design, implement, and continuously improve this safe, cooperative, creative, and 
productive learning community. 
 
Educational leaders of the MSD of Boone Township have made a firm commitment to 
support the school administrators and teachers in attaining the goals embedded in the 
school improvement plan. Towards that end, the Professional Development Committee 
acts in harmony with the following goals embedded in the school improvement plan: 
 

1. Equip teachers with resources and professional development time to allow for all 
Hebron High School students to improve their reading skills, especially reading 
informational text. 

2. Equip teachers with resources and professional development time to allow for all 
Hebron High School students to increase their achievement as measured by 
increased performance on PSAT benchmarks and percentage of students 
pursuing honors diplomas. 

 
To ensure success in meeting these primary goals of the school improvement plan, the 
Professional Development Program focuses its efforts on the following goals: 
 

1. The committee will actively involve all stakeholders in needs assessment for 
professional development within the school system.  

2. The committee will search for and identify effective, research-based methods and 
strategies appropriate for meeting the needs identified by the school community. 

3. The committee will design a coherent professional development plan for the 
whole school for the year, aligning the plan with the goals for improved student 
achievement set out in the school improvement plan. 

4. The committee will work with others in educational leadership in the development 
of specific individualized professional development plans for each member of the 
professional staff, aligning those plans with the goals for improved student 
achievement set out in the school improvement plan. 

5. The committee will implement the program and assess the effectiveness of the 
program design on an ongoing basis to ensure continuous improvement in the 
ability of Hebron High School professional staff to identify and meet the needs of 
the students in their care. 

6. The committee will recognize, honor, and document the positive contributions 
made by those professional staff members who add the wealth of their 
experience as a lifelong learner to the benefit of the entire school community. 

 
Hebron High School is committed to involving all staff members in this community of 
continuous learning. To ensure that this program supports every staff member, the 
professional development committee will take into account and use responsibly the 
resources provided for accomplishment of its goals. These resources include: 

1. Professional Learning Community time for whole-staff development provided by 
a late start each week  
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2. Professional time and financial support allotted for sending individual 
professionals out for access to specialized programming. 

3. Financial support for instructional materials and professional trainers. 
4. Professional time for teachers and administrators to meet and plan together for 

implementation of their newly learned methods and strategies into their 
educational practices. 

5. Professional time and financial support for the work of the committee itself. 
6. Allow teachers professional time to encourage visitation and observation of best 

practices in other exemplary school districts. 
7. Consistent attention given to review and revision of the professional development 

goals and commitments. 
8. Allow for new committee members each year to be involved in the review and 

revision process. 
 
9. Statutes and rules to be waived. 
At this time, no statutes or rules are waived for educational purposes at Hebron High 
School. 
 
10. Three (3) year timeline for implementation, review, and revision. 
 

2019-21 
Area/Strategy Persons 

Responsible 
2019-20 2020-21 2021-22 

Review of PL 221 Plan, assess, revise, 
and update 

SIP Committee 
Principal 

Review 
8/15/19 

Ongoing Ongoing 

Mission/Vision/Beliefs reviewed SIP Committee 
Principal 

Review 
8/15/19 

  

Data review - ISTEP scores, 
remediation process initiated 

Principal 
Counselor 
Remediation 
teachers 

 
Review 
10/1/19 

Ongoing Ongoing 

Implement interventions for ISTEP 
retesters 

Remediation 
teachers 

Review 
10/12/19 

Ongoing Ongoing 

Review attendance and graduation rates Principal 
Counselor 

Review 
Fall 19 

Ongoing Ongoing 

Review, revise course offerings based 
on student need and fulfillment of 
graduation pathways 

Principal 
Counselor 

Initiate 
8/15/19 

Review Review 

Investigate and research scheduling 
options in order to accommodate 

Principal 
Counselor 

Initiate 
Fall 19 

Review Review 
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graduation pathway opportunities and 
expand course offerings for students 

Committee 

Investigate and research the 
implementation of PLTW curriculum 

Principal 
Counselor 

Initiate 
Fall 19 

Review Review 

Assess and investigate expanding 
AP/Dual Credit opportunities 

Principal 
Counselor 

Initiate 
Fall 19 

Review Review 

 
Cultural Competency Component 
 
The population of Hebron High School has a limited diversity factor in all categories 
including: racial, ethnic, language minority, cultural, exceptional learning, or 
socio-economic. As such, our students and staff do not have many opportunities to 
experience cultural diversity until they venture outside of the town. 
 
The school provides some opportunities for interaction with different cultures through 
interscholastic extracurricular activities such as: athletics, band, student council, 
National Honor Society, and academic teams. 
 
Our staff incorporates various cultural studies into their curricula. Courses in the area of 
social studies are very active in cultural education. Courses such as Elections, 
Economics, Psychology, Sociology, United States History, World Religions, World 
History and Civilization, and Criminology are filled with cultural education. Other areas 
that incorporate cultural diversity education into their curriculum include: Spanish, 
German, Health, Substance Abuse, Child Development and Parenting, Advanced Child 
Development, and English/Language Arts. 
 
Our students would benefit greatly from opportunities to encounter cultural diversity. Our 
staff attempts to provide as many broad opportunities as they can to give our students 
an awareness and understanding of the vast cultures they may encounter in the world 
outside of Hebron High School. 
 
Identification of High Ability Students Component 
 
Since students with high ability exist in all facets of the student population, we rely on 
many diverse factors to aid in the process of identification. 
 
Teacher identification through classroom assessment, daily observation and 
participation, and student projects is one of the main ways of recognizing High Ability 
Students. Success on standardized assessments, including ISTEP, PSAT, and NWEA 
at the 8th grade is another tool in the identification process. GPA and previous success 
in a discipline also figures into the consideration. 
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When students enter high school, those who wish to be in the English Honors program 
by the student indicating a desire to join the honors program; recommendations by the 
teachers and the guidance counselor are part of the process. Students may also enter 
or exit the program after succeeding years. 
 
The process occurs from grade to grade as the student progresses through school and 
can also occur within the course of study in a particular program. 
 
Parents can also play a vital role in the school identifying and recognizing students with 
High Ability. 
 
Transfer students are identified through transcripts and courses assigned at their 
previous school. Often a conversation is held with their previous school's Guidance 
Counselor and/or various or specific teachers. 
 
In the academic areas, courses such as Honors, AP, dual credit, and specialized 
discipline courses are offered. Students also have the opportunity to take college 
courses while enrolled as a student in Hebron High School. In the Fine Arts areas, 
students are given the opportunity to enter contests and performances that range 
beyond the classroom and normal everyday operation of the Indiana State Standards 
for each discipline. 
 

 
 
 

MSD of Boone Township Strategic 3 Year Plan 2019-2022 
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