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Goal 1: Springs Valley Elementary School students will be proficient in math. 

 
Measurable Objective 1: 

70% of all students will demonstrate math proficiency by 05/17/2020 as   measured by performance on a grade-level 
appropriate math test. 

 
Strategy 1: 

Go Math curriculum - Teachers will utilize the Go Math curriculum. This curriculum was chosen by teachers to align and 

strengthen our math curriculum. 

 

Activity - Monitor Implementation of Go Math curriculum Activity Type  Begin Date End Date Resource 
Assigned   

Monitor the implementation of and fidelity to the math curriculum. Academic 
Support 
Program 

08/06/2019 05/17/2020 $0 

 
Strategy 2: 

MTSS - Teachers will administer benchmark tests, and use the data to assign students to either Tier 2 or 3 

interventions. Students will be progress monitored. 

 

Activity – Tier 2 and tier 3 math interventions Activity Type Begin Date End Date Resource Source Of 
Assigned Funding 

Teachers identify students struggling in math by giving benchmark 
tests, then assign students to either small group or individual 
intervention times in addition to the regular math time. 

Academic 
Support 
Program 

8/22/2019 05/17/2020 $0 No 
Funding 
Require
d 

 
 
 
Measurable Objective 2: 

80% of all students in grades 3-5 will demonstrate ELA proficiency by 05/17/2020 as   measured by performance on 
ILEARN. 

 

 
Strategy 1: 

MTSS - Teachers will administer benchmark tests, and use the data to assign students to either Tier 2 or 3 

interventions. Students will be progress monitored. 

 

Activity – Tier 2 and tier 3 ELA interventions Activity Type Begin Date End Date Resource Source Of 
Assigned Funding 

Teachers identify students struggling in ELA by giving benchmark 
tests, then assign students to either small group or individual 
intervention times in addition to the regular math time. 

Academic 
Support 
Program 

8/22/2019 05/17/2020 $0 No 
Funding 
Require
d 
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Introduction 

 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures 

by which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays 

faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of 

stakeholder engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements 

to support student learning. 

 
The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and 

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the 

school perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to 

reflect on how it provides teaching and learning on a day to day basis. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 



Executive Summary 

 
Description of the School 

 

Springs Valley Elementary School is comprised of kindergarten through grade five. One principal is employed at the elementary for the 

372 students. Bus transportation is offered to all students in the school. 

 
Springs Valley Elementary (located in French Lick, Indiana) is the only elementary school of Springs Valley Community School 

Corporation. French Lick is the third largest town in rural Orange County. Orange County is a twenty mile square section located in 

south central Indiana approximately sixty miles south of Bloomington, Indiana and approximately sixty-five miles northwest of Louisville, 

Kentucky. The district is comprised of the towns of French Lick, West Baden, and also the townships of French Lick, Northwest, and 

Jackson. The governing body of the corporation is comprised of one superintendent and seven elected school board members. The 

district employs one person as a curriculum director, grant writer, and high ability coordinator. The school benefits from the services of a 

secretary, a treasurer, a full-time social worker, part-time music and art teachers, a part-time band teacher, a part-time Red Cross 

Certified swim instructor, a part-time physical education teacher, and a registered nurse. Two technology staff members, who oversee 

the technology resources of the district, serve the elementary school. Special education students are served by two full-time 

teacher, a part-time teacher, a speech and hearing pathologist, and consultants from South Central Area Special Education 

Cooperative. Students with severe disabilities (deaf, blind, severe emotional disabilities) may be transported to an alternate location to 

accommodate the least restrictive learning environment. A facility and maintenance director oversees the custodial and maintenance 

staff of the district. The building custodial staff is comprised of two full-time employees and one part-time employee. The district food 

service manager oversees the elementary cafeteria staff of five. A School Improvement Team, comprised of both elementary and 

junior high-high school personnel, oversees the accreditation process. 

 
The Springs Valley community is unique in many ways. The area has a rich history involving casinos and gambling dating back to the 

early 1900's. Two resort hotels were built and supported by gambling during that era. Today the two hotels have been restored and are 

a valuable employment source for the community. The resort complex is comprised of two well-known golf courses, a casino, and luxury 

spas. The community and schools are direct benefactors of casino revenues. Many facility improvements, free student athletic passes, 

and free textbooks are made possible with the funds generated by casino gaming. Patoka Lake is a large recreational facility located 

approximately twelve miles south of French Lick drawing boaters, fishermen, and campers to the area. The French Lick Airport is located 

approximately five miles south of French Lick and has the distinction of receiving the 2011 Indiana Airport of the Year. 

French Lick Airport is the fourth largest in southern Indiana and is contributing greatly to the economic growth in the area. Other tourist 

attractions include Paoli Peaks for skiing and snow tubing, indoor carting, laser tag, indoor and outdoor miniature golf, a movie theatre, 

food establishments, and the boyhood home of basketball legend Larry Bird. 

 
Several challenges are apparent in our community. The community has limited employment opportunities for professional occupations. 

Many parents are unemployed or employed in low wage hourly positions. This leads to the school's high percentage of students 

qualifying for free or reduced meals and textbooks. As a result, the elementary is a school-wide Title 1 school. Parents as well as 

community members are reluctant to become directly involved in the school's educational endeavors with their child. 

 
Additional Information for the Springs Valley Elementary School (2018-19 statistics): 

 
1. 55.6% students qualify for free or reduced meals and textbooks. 

 
2. 88.5% students are of white ethnicity as reported on the Indiana Department of Education website. 
 

 
3. 18 to 1 student to teacher ratio. 

 
4. Teaching staff is comprised of 28 females and 4 males. 

 



School's Purpose 

 
The mission statement of Springs Valley Elementary School: 

 
Inspire, Prepare, Achieve, Succeed 

 
The direction and core values of Springs Valley Elementary School: 

 

1. Emphasis on Student Learning and Achievement 

2. High Expectations 

3. Effective Leadership 

4. Supportive Environment 

5. Students Must Assume Responsibility for Their Growth and Learning 

 

District Belief Statements 

 

1. Students learn best when our staff maintains high expectations for learning. 

2. Effective school leaders engage in practices that support the ongoing improvement of teaching and student p e r f o r m a n c e . 

3. Students learn best when they are actively engaged in the learning process. 

4. Exceptional students (e.g. special education, limited English proficiency, high ability, etc) need special services and resources to 

improve their performance. 

5. The school staff shall focus on a shared vision, goals, and actions to improve student p e r f o r m a n c e . 

6. Teachers, administrators, parents, and the community share responsibility for helping students l e a r n . 

 
 
Program offerings are wide and varied to accommodate the interests, abilities, and the educational goals of our students. 

 

1. Title 1 program. 

2. Reading Recovery. 

3. System 44 and Read 180. 

4. Readable English program for struggling readers 

5. High Ability program 

6. Assessment systems such as mClass/DIBELS (Dynamic Indicators of Basic Early Literacy Skills), Student Reading Inventory 

(Lexile score), and Scholastic Phonetic Inventory. 

7. Young Strings Violin Program. 

8. Math Bowl and Spell Bowl teams. 

9. Swimming classes for all students. 

 



Notable Achievements and Areas of Improvement 

 

 
Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas 

for improvement that the school is striving to achieve in the next three years. 

 
The Springs Valley Elementary School has focused on Language Arts skills of students the past several years. Previously, the 

concentration was on writing communication skills but has now shifted to a reading proficiency goal, based on data. Because of this 

focus, Language Arts test scores have improved significantly over the past three years. This improvement is attributed to several 

assessments and instructional programs which have been implemented to improve and target instructional strategies in various areas. 

The curriculum director interprets data and oversees instructional programs for the district in order to provide continuity of instruction in 

grades kindergarten through twelve. This has made a major impact on student achievement. The goal of Springs Valley Elementary 

School is to develop proficient readers; ninety percent of first, second, third, fourth and fifth grade students will demonstrate proficiency 

by reading at or above grade level in English Language Arts by May 22, 2019 as measured by performance on a grade-level 

appropriate reading comprehension tests. Teachers will have students participate in the Scholastic Reading Counts program. The 

Reading Counts program helps increase reading skills by focusing on student Lexile levels. Another strategy being utilized is the 90- 

Minute Reading Block. Teachers have and will continue to complete and utilize professional development in the 90-Minute Reading 

Block, which focuses on the five components of reading instruction. 

 
The Springs Valley Elementary School, as part of Springs Valley School Corporation, has garnered impressive recognition from the 

State of Indiana. 

 
1. The Springs Valley School Corporation was represented at a press conference at the statehouse in November 2010, and recognized 

by Dr. Tony Bennett as one of nine schools in the state with the highest growth in Math and Language Arts. 

 
2. The Springs Valley Elementary School has an attendance rate greater than 95% for the past seven years. 

 
3. 71% pass rate 2018 ISTEP+ English/Language Arts in grades three through five, which is higher than state average. 

 
4. 51% pass rate 2018 ISTEP+ both English/Language Arts and Math for grades three through five, which is slightly higher than state 

average. 

 
5. 90% of third grade students passed IREAD-3. 

 
 

 

  



 

 
 

Additional Information 

 

 

Springs Valley Elementary School has established a specific and ongoing evaluation process of students. Students in grades three 

through five are assessed three times each year using math benchmark tests and reading comprehension tests. Students in grades 

kindergarten through two are assessed with the use of DIBELS (Dynamic Indicators of Basic Early Literacy Skills). Results of these 

assessments direct instruction in all classrooms throughout the school. All students in grades three through five are administered a 

reading fluency test with the use of the Scholastic Reading Inventory (SRI) three times yearly. Those students found to be well below 

grade level are targeted with instruction in this area and progress monitored weekly. Bi-weekly data team meetings discuss and 

analyze student progress. System 44 and Read 180 are instructional tools used to target students with severe reading deficiencies. 

The school also has a fully functioning Response to Instruction/Intervention (Rtl) program. A student may be referred for any 

academic or behavioral problem. Classroom teachers design a Tier Two or Three intervention for the student; then monitors student 

progress to determine if changes need to be made to the intervention plan. Students who are referred for special education 

assessment must first be served with Tier Three instruction as developed and monitored by data teams. 

 
Springs Valley Elementary students and staff have a strong sense of community and dedication to the school and its population. The 

student council oversees the annual Friends Feeding Friends program, whereby donations are made to the local food pantry and 

humane society. Each year the choir performs at the French Lick Hotel Christmas tree lighting. Th is  year  our  teachers  a re 

c rea t ing a f loa t  to  en te r  the in  the  loca l  Pumpk in Fest i va l  parade.  Many loca l  and school  organiza t ions 

p rovide  c lo th ing  and  o ther  needed i tems to  fami l ies  in  need throughout  the  year .    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 


