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        Statement of Mission & Core Beliefs 

 

Mission Statement 

The Metropolitan School District of Pike Township cultivates a diverse, innovative learning environment by opening doors of 

opportunity for students to achieve their maximum potential. 

Core Values 

We believe… 

• Our community is strengthened by diversity, multiple perspectives, and mutual respect. 

• Students need a safe environment to learn. 

• Students learn best when they think critically, problem-solve, and effectively communicate and collaborate. 

• Students are actively engaged when learning is authentic, interactive, relevant, and thought-provoking. 

• Appropriate learning opportunities for students, teachers, and community are necessary to accomplish our 

mission. 

• Educators use evidence to strategically plan and creatively prepare students for college, career, and life-long 

learning. 
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1.   Introduction 

      A. Description of School 

Pike High School is located in the center of Pike Township.  Pike High School opened its doors in 1892.   The school experienced rapid growth 

during the 90s and doubled its student enrollment from 1200 to 2400 students.  Because of the rapid growth the school was renovated and 

expanded during the mid-90s.  In 1999, nine new classrooms were added to the northwest corner of the building.    

 

With continued growth, the Pike Freshman Center opened its doors in 2004.  In 2015, the Pike Career & STEM Center was opened in the 

“School within a School model.”  In 2017, the Pike Career & STEM Center was certified through the Indiana Department of Education as an 

Indiana-certified STEM School within a School. Today the student enrollment is just over 3300 students.  The Main Campus of Pike High 

School and the Pike Freshman Center are connected with the Pike Performing Arts Center between the two. The Pike Performing Arts Center 

is a very important resource in the Pike Township Community with over 70,000 individuals attending performances annually, in the 1400 seat 

facility.  Besides the eight professional productions, the Pike Performing Arts Center is used by the teachers and students for plays, musicals, 

convocations and student Meetings.  The center is also used for a variety of functions by members of the community.  

Student Performance Data  

 

Analysis of student achievement data is an ongoing process at Pike High Schoo1; school personnel, parents and community members analyze 

data prepared by the school and the Indiana Department of Education. End of Course Assessments (ECA)/ISTEP+ Assessment, graduation rate, 

Advanced Placement, dual credit, pathways, student grades and attendance rate are just a few types of the data disaggregated.  

 

The Metropolitan School District of Pike Township updated the District Strategic Plan during the spring and summer of 2017.  Pike High School’s 

goals were revised to the following: 

 

● Pike High School’s graduation rate will be 94% or above. 
● Pike High School’s non-waiver graduation rate will be 85% or above. 
● 65% (or above) of all graduates will earn 3 or more college credits while in Pike High School. 

 

The Indiana Department of Education official scores showed that Pike High School’s 2020 senior class is expected to have a graduation rate of 

91% (final results will be available October 2020) as compared to the Indiana state average of 87%. Due to the Covid-19 pandemic, state ISTEP 

Assessments in math and English/ Language Arts were not completed and therefore no final data is published from the DOE for 2019-2020. 

 

Seventy-eight percent (78.7%) of the Class of 2019 received dual credit/IB or AP credit during the 2018-2019 school year. Pike High School has 

been named to the Advanced Placement Honor Roll.  
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Number of AP Tests Given Over the Past Five Years/Percentage of Tests with a Score of 3, 4, or 5 

 

 

Year 

Number of Tests 

Given 

Percentage with a 

Score of 3, 4, or 5 

2020 894 56.4% 

2019 905 51.4% 

2018 855 52.9% 

2017 959 51.8% 

2016 888 49.2% 

2015 1000 43.3% 

2014 855 46.5% 

2013 987 39.7% 

2012 962 36.1% 

 

 

The routine examination and analysis of the data will enable Pike High School to be more effective in preparing the curriculum and instruction 

that will increase student achievement. Our Graduation Task Force meets to identify students not on track to graduate as well as to develop 

effective strategies and programs in an effort for these students to successfully graduate.  

  

Furthermore, a major focus has been placed on attendance percentage as it relates directly to the success of student achievement and the 

graduation rate. Pike High School’s attendance rate was reported as 96% for 2019 – 2020. 

The Pike Performing Arts Department offers a large variety of extracurricular activities to enhance the overall educational experience.  Our 

Performing Arts Department is one of the largest and most comprehensive in the state with five concert bands, three jazz bands, six orchestras, 

nine choirs, and several dance and theatrical groups.  Performing Arts require dedication, commitment, discipline, and desire to excel, qualities 

that are demonstrated on a regular basis by the approximate eight hundred and fifty students who participate.   

The Pike Athletic Department offers 19 IHSAA sanctioned sports with outstanding facilities.  Approximately six hundred and fifty students 

participate annually in sports at Pike High School where leadership, dedication, team work and discipline are just a few of the qualities learned.  

Athletes at Pike High School are required to maintain standards in the classroom while they participate. In 2010-2011, the 2.00 GPA rule was 

implemented to assist students achieve success in and out of the classroom.  In addition, mandatory study tables were implemented for all 

teams. Our coaches help prepare students athletes who intend to continue their athletic participation at the collegiate level.  In the past 15 years 

Pike has graduated over two hundred scholarship athletes in 16 different sports.  

Pike High School totals about 1 million square feet of area and includes the Pike Freshman Center and the Main Campus.  The Pike Freshman 

Center has 10 computer labs, including a world language lab, reading labs and a music lab.  The Main Campus has 13 computer labs available 

for students use. There are 56 Chromebook carts available between the Pike Freshman Center and the Main Campus. Each building also has a 
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Media Center equipped with wireless laptop carts with printers, digital cameras, digital editing equipment, scanners etc. Our 1:1 has been fully 

implemented as of the 2020-2021 school year through device purchasing and a bring your own device option for students. This includes 

supplying engineering, medical science, culinary arts, heating and air, criminal justice, and information technology courses with student 

laptops. Pike High School has a studio and equipment where students prepare and deliver school news known as RDTV (Red Devil 

Television).  Students, teachers, and parents from across the district attend programs in the Planetarium at Pike High School.  The science 

department operates the Outdoor Lab which has a pond.  This facility is also available to all students from across the district.  Students 

enrolled in the environmental classes help teach elementary and middle school students when these groups visit the outdoor lab.  The science 

department also operates a Greenhouse, which is available for all classes to use.  Plants, grown in the Greenhouse, are sometimes used in the 

lab activities of science courses. 

Pike High School has approximately, 220 teachers that teach over 150 courses.  The average teacher age is 42 years with an average teacher 

salary of $58,443.  Enrollment has increased steady at approximately 3364 students for the 2019-2020 school year.  The racial make-up and 

various sub-groups from 2019-20 can be seen on the chart below. 

 

2019-20 Pike High School Enrollment and Demographics 

 

Black Caucasian Hispanic Multiracial Asian 

English 

Language 

Learners 

Exceptional 

Learners 

Free/ 

Reduced 

59.2% 8% 25.4% 5.1% 2.2% 12.4% 15.0% 67.2% 

 

The College Board with a place on the Annual AP® Honor Roll honored Pike High School. The Annual AP Honor Roll is made up of only 

those public and parochial school districts that are simultaneously expanding opportunity and improving or maintaining performance at a very 

high level of success.  

 

Pike High School was ranked as a top high school by the US News and World Report in 2019.  Pike High School was also recognized in the 

2014 America’s Best High Schools ranking by Newsweek Magazine as the 8th best high school in the state of Indiana for turning out college-

ready graduates.  The score was based on a methodology of graduation rate, college acceptance rate, AP/IB tests taken, average SAT/ACT 

scores, average AP/IB scores, and the percentage of students enrolled in at least one AP/IB course.  Pike High School was also recognized in 

the 2013, 2014, 2015, 2016, 2017, and 2018 Washington Post rankings of America’s Most Challenging High Schools in the State of Indiana.  
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B. Description of Community  

 

MSD of Pike Township Demographics 2019-20 
Asia

n Black Hispanic Multiracial Caucasian English Language Learners 

Exceptional 

Learners 

Free & 

Reduced 

1.7% 60.5% 24.2% 5.5% 

 

8% 18.5% 13.2% 71.7% 

 

Pike Township is an urban residential community with a population of approximately 72,000 and an assessed value of $3.7 billion.  Pike 

Township is recognized as a richly diverse community throughout the state of Indiana and, The MSD of Pike Township proudly reflects its 

community’s rich racial, cultural, ethnic and economic diversity. 

Our district, which is located in the northwest corner of the greater Indianapolis area, is home to more than 855 international students who 

represent 68 different countries and speak 81 languages.   

The MSD of Pike Township is one of the largest school communities in the metropolitan Indianapolis area, with over 11,151 scholars, from 

kindergarten to high school. It offers a wide variety of educational programs to support the varied needs of its growing student population. All 

learners are immersed in a college going culture and, at the high school level, scholars are offered the opportunity to participate in the 

prestigious International Baccalaureate Program, take advantage of Dual Credit Courses, and encouraged to participate in Advanced Placement 

as well as start a successful career journey in our state-of-the-art Career and STEM Center. 

The district is comprised of 14 schools: nine elementary schools, three middle schools, and a high school with a separate and independent 

Freshman Center. The MSD of Pike Township has two calendar options available to parents - traditional and balanced. Three of the elementary 

schools, Fishback Creek Public Academy, New Augusta Public Academy South, and Eagle Creek Elementary and one middle school, New 

Augusta Public Academy North, operate on a balanced calendar schedule. An alternative school, the Pike Preparatory Academy, is available 

for middle and high school students who benefit from an alternative learning environment. Scholars also have access to exemplary athletic 

facilities, a Performing Arts Center, quality STEM programs, an Aquatics Center that features leading edge design concepts, and a wide array 

of educational programs. 

The MSD of Pike Township’s facilities are considered some of the most beautiful and technologically advanced in the Midwest. All schools 

are equipped with state-of-the-art library media centers, classrooms, lunch rooms, auditoriums and gymnasiums. The student to computer ratio 

for the district is approximately 1.5 to 1, among the highest in the state. Educators and scholars also have access to educational technology such 

as: interactive white boards (Interwrite, Promethean, Mimio); learner response systems; individualized 1:1 technology, hybrid and flipped class 

recording technology, professional development available to teachers when needed or requested in addition to online, on demand professional 

development; interactive learning management system that includes collaboration tools for teachers; iPads, iPods, and mobile device 

management; document cameras; Mobi tablets; and distance learning access. In addition, students utilize an online learning environment 

(Canvas) and a wealth of Web 2.0 resources including Google Apps for Education.  
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MSD of Pike Township utilizes Naviance which is an interactive college and career readiness tool that connects academic achievement to post-

secondary goals. Naviance empowers students and families to connect learning and life skills.  It provides schools and districts with the 

information they need to help students prepare for life after high school. It also allows students to create a plan for their futures by helping them 

discover their individual strengths, learning styles, and explore college and career options based on their results.  Students begin by learning 

about themselves and exploring careers, then create plans and develop the skills and knowledge to accomplish their goals. Institutions also need 

the tools to support students at each step. Naviance brings these dimensions of readiness into one comprehensive platform. 

All Pike High School students have a school email address connected to the Google suite of applications and products. These email addresses 

are connected to the student information system and allow students a professional persona for connecting to school staff and students, as well 

as community partners, prospective employers, and college admissions and financial aid advisors.  

Pike High School students are provided with an education/training that combines rigorous academic and technical curricula focused on in-

demand occupations and industries to increase participants’ employability in STEM industries. Students in STEM classes are provided with a 

1:1 device and technology access, industry mentors, individualized development plans, academic support, work experience, career counseling, 

workforce expertise, opportunities for dual credit, and applicable industry-wide certifications. Professional development is provided throughout 

the year to faculty members as Pike High School continues to move towards a digital curriculum, classroom management in an online 

environment, and the creation of a culture of technology use. 

 

C.  Parent and Community Engagement and Community Resources 
 

At Pike High School, we strive to continually engage parents and the community. They are an essential part of the academic structure of our 

school.  Parents participate in structured activities that involve their children such as PTO, open house, Performing Arts Music Boosters, 

Athletic Boosters, patronage of fundraisers, fieldtrips, Back to School Night, 8th Grade orientation, Scholarship Night, Safe Trick or Treat, 

Homework Hotline, Curriculum Night, Math & Science Fair, Multicultural Fair, and Athletic events.  Parents and other community volunteers 

regularly come to school to assist with Learning Center, classroom, clerical and program needs.  Parent-Teacher-Student conferences are held 

at least twice a year. At conferences, all teachers are available to discuss student growth, progress, and to give advice to parents on how they 

can support their child’s education beyond the school day.  Goals are set and results are analyzed. Parents assist in making decisions on 

academic needs, academic enrichment, and after school activities through parent conferences, surveys, and committees. 

District and building administrators actively seek and maintain community input and involvement in all aspects of school programs and 

operations. The district and school employ an extensive network of communication tools to ensure community awareness and involvement. 

Some district examples include the Pike website, quarterly district newsletter, school newsletters, Skyward web access and email, parent 

listservs, local media, and automated phone system (auto-dialer). 
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Pike High School PTO, has been instrumental in rewarding students for their achievements at Pike High School/Freshman Center for the past 

ten years.  The PTO rewards student when they are chosen as the “Star of the Month” for each department. In addition, the “Pike Perks” cards, 

allows teachers and staff members to recognize students for such things as academic improvement, good attitude and perfect attendance. The 

cards can be used to purchase items one time per semester. As well, academic letters and chevrons are awarded to high achieving students who 

earn a 3.5 grade point average.  Pike High School PTO also sponsors the Red Rose Recognition where teachers are recognized by students each 

year. 

The Pike Dad’s Club is also involved in school activities and serves as role models.  Throughout the year, members help supervise various 

events such as sporting and performance events helping to build a collaborative relationship between the community and school. 

Parent/community involvement and engagement activities planned for the 2020-2021 school year include the following: 

● Back to School Night, August 25, 2020, 6:30-8:00 pm 
● Homecoming Week, September 21-25, 2020 
● All School Blood Drive, September, 2020 PPD 
● Fall athletics include:  Football, Boys Tennis, Boys & Girls Cross Country, Girls Volleyball, Boys & Girls Soccer, Girls Golf 
● Parent-Teacher-Student Conferences, September 17, 2020, 3:00-6:00 pm 
● Pike Orchestra Concert, October, 2020, PPD 

● Pike Theatre Fall Play, October, 2020, PPD 

● Pike NJROTC Navy Ball, 2020, PPD 

● Safe Trick or Treat, TBD 
● All School Blood Drive, November 4, 2020 
● Winter athletics include:  Boys & Girls Basketball, Wrestling, Boys & Girls Swimming & Diving, 
● Pike Township Race for Education, TBD 
● Pike Musical, November 13 & 14, 2020, TBD 
● Pike Orchestra Concert, November 18, 2020, TBD  
● Pike Holiday Concert, December 4, 2020, TBD 
● Pike Band Holiday Concert, December 10, 2020, TBD 
● Wassail Wonderland, December 8-9, 2020, TBD 
● Pike Theatre Showcase, December 14, 2020, TBD 
● High School Science Fair, TBD 
● District Science Fair, TBD 
● 8th Grade Parent Q & A, TBD 
● Pike Orchestra Chamber Music Festival, January, 2021, TBD 
● Senior Formal, January 23, 2021, TBD 
● Pike Music Fest, February 13, 2021, TBD 
● Black History Convocation, February 18, 2021, TBD 
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● Pike Choir Winter Cabaret, February 24, 2021, 7:00 pm 
● Parent-Teacher-Student Conferences, February 25, 2021, 3:00-6:00 pm 
● Pike Dance Marathon, TBD 
● Pike Spring Play, March, 2021, TBD 
● Spring athletics include: Boys & Girls Track & Field, Baseball, Softball, Girls Tennis, Boys Golf, Rugby 
● Winter Showcase, March 22, 2021, 6:30 pm 
● Career Speaker Day, March 18, 2021 
● Pike Prom, April 10, 2021, TBD 
● District Choral Fest, April, 2021, TBD 
● Pike Spring Orchestra Concert, April 13, 2021, TBD 
● Pike Spring Band Concert, April 15, 2021, TBD 
● Pike District Literacy Fair, April 16, 2021, TBD 
● Pike Dance Recital, April 20, 2021, TBD 
● Pike Spring Choir Concert, April 22, 2021, TBD 
● Final Acts Spring Plays, April 28, 2021, TBD 
● Top 30/Alumni Hall of Fame, May 2, 2021, 5:00 pm 
● Orchestra Concert and Awards, May 4, 2021, 7:00 pm  
● ISSMA State Finals Hosted by Pike High School, May 7 & 8, 2021 
● Pike Band Spectacular, May 8, 2021, 7:00 pm 
● Senior Honors Program, May 10, 2021, 6:00 pm 
● Pike Spring Sing, May 14, 2021, 7:00 p.m. 
● Pike High School Commencement, June 3, 2021, 7:00 pm 

 

*Many annual events for the 2020-2021 school year are either PPD (postponed, held virtually, or TBD (to be determined) due to Covid-19 pandemic.  
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Community Resource Chart 

Type of organization or 

Agency 

Name  Contact Person 

and Number 

Potential Resources available to 

impact the school 

Social Service Agencies  Kelly Marshall, 

District Social Worker 

317-339-6114 

Foster Care, Assistance for low 

income families, Help to find jobs 

 Tonya Monnier 

District Social Worker 

317-387-2212 

Foster Care, Assistance for low 

income families, Help to find jobs 

 Carol Robinson 

District Social Worker 

317-387-2211 

Foster Care, Assistance for low 

income families, Help to find jobs 

Behavior Corp. General 

317-574-1254 

Adult counseling 

Substance Abuse help 

Child & Adolescent counseling 

Group support services 

Cummins Behavioral 

Health 

 

 

Individual and small group 

counseling for emotional and social 

behavior skills.  

 Outreach, Inc. 317-951-8886 Provides services to high school 

students who have been identified 

as homeless. 

Health Agencies Pecar Health Center General 

317-630-6451 

Pre-natal examinations, dental 

services, routine check-ups, 

immunizations, nutrition programs 

and health screenings for children 

with vision, hearing, tuberculosis 

and scoliosis problems. 

Community Family 

Practice Group 

Dr. Mecca Maxey-Smartt, 

MD 

10122 East 10th Street 

Suite 100 

Indianapolis, Indiana 46229 

Medical care support. 
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 Expedite  Dr. James Pike 

6040 W. 84th Street 

Indianapolis, IN  46278 

Sponsors 

Public Safety Agencies Pike Fire Department Capt. Dane Murray 

317-347 -5860 

Provides fire safety materials to the 

schools 

Pike Police 

Department/Security 

Allen Kasper 

317-388-9290 

Provides protection when needed 

and materials to pass out to 

students. 

Educational Institutions IUPUI 

  

 Student teachers, researchers, etc. 

Butler University 

 

 

 

 

General 

317-940-9385 

Provides student teachers and 

professional development for 

teachers  

Foundations Pike Educational 

Foundation 

Christie Graham 

(317) 727-4681 
christie.graham.7@gmail.com 

 

Writes grants for services for pike 

and teaches teachers how to write 

grants. Enhances education by 

providing scholarships for students 

and grants for teacher driven 

projects 

Faith  

based 

Agencies 

   

Eagle Creek Community 

Church 

General 

eccc@on-net.net 

(317) 291-9619 

Provides emergency food assistance 

for residents in the following zip 

codes: 46123 (Avon), 46214, 

46222, 46224, 46234, 46241, 

46254, 46260, 46268 and 46278 

 Olivet Missionary Baptist 

Church 

Reverend Wayne Moore 

4141 N. High School Road 

Indianapolis, Indiana 

Holiday Assistance 

  Solid Word Bible Church Pastor Curtis Coston 

4374 W. 52nd Street 

Indianapolis, IN  46254 

Donations of school supplies 

/Holiday Assistance 

 Chicago Title Insurance General 

101 West Ohio Indianapolis, 

Indiana (317) 684-3800 

Provided presents and foods for 

families during the holidays 

 

mailto:mecampbell@Pike.k12.in.us
mailto:eccc@on-net.net
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D. Description and Location of Curriculum and Description of Educational Programs 
 

Curriculum is aligned with the guidance for Indiana Academic Standards adopted by the Indiana State Board of Education. Curriculum maps 

have been developed for K-12 in all content areas to serve as a guide for instruction and assessment. Copies of the curriculum for the MSD of 

Pike Township are available at the administrative office at 6901 Zionsville Road and on the web at www.pike.k12.in.us. In addition, copies of 

the curriculum may be found at the Main Campus of Pike High School, 5401 West 71st Street and the Pike Freshman Center, 6801 Zionsville 

Road.  Appropriate parts of the curriculum are routinely distributed to parents. 

Specifically, Pike High School staff is participating in PLC (professional learning communities) every Monday and two full days during the 

calendar year to evaluate, reflect, and collaborate on all ongoing instructional practices, curriculum and student achievement data. Teachers and 

staff work collaboratively to improve instruction, disaggregate data and incorporate strategies to enhance student learning. 

Pike High School offers a variety of educational opportunities to meet the individual needs of its students. All middle and high school students 

are encouraged to take courses leading to an Academic Honors, Technical Honors, or Core 40 Diploma.  Counselors, teachers, and 

administrators provide course planning information during middle school and early high school years, and then monitor student completion of a 

designated course of study to encourage the more challenging diploma options.  Currently, there are four types of diploma tracks as well as 

several programs which provide students additional methods to obtain the appropriate number of credits required for graduation. The first of 

these diplomas is designated by the Indiana Department of Education as the General Diploma. Rather than pursue the General Diploma, per 

the new ESSA and Indiana Department of Education regulations, moving forward, all eligible students will be strongly encouraged to pursue 

the more rigorous Core 40 Diploma.  Students are required to earn 40 credits such as 8 in English, 4 in math, 4 in science and 4 social studies. 

Second, the Core 40 Diploma has the additional requirement for students to earn 2 credits in Algebra II, 2 credits in science, and 2 credits in 

social studies.  Pike High School requires that students earn 40 credits for the Core 40 Diploma.  Third, a Core 40 with Honors Diploma is 

also offered to students at Pike High School and it requires students to complete 8 credits in math, 6 to 8 credits in World Language and 2 

credits in the fine arts. There are some additional requirements pertaining to AP courses, college credits or a minimum score on the ACT or 

SAT.  Pike High School also offers an International Baccalaureate Diploma requiring rigorous upper level course credits that prepare 

students to meet entrance requirements or take the place of college courses for quality universities around the world. The IB diploma is 

awarded to students who pass national examinations in six academic subject areas, complete guided in-class coursework, complete a course of 

study in the theory of knowledge, present an extended essay reflecting independent research and analysis, and complete a creative activity and 

service (CAS) project.  The Class of 2020 consisted of 451 students earning a Core 40 diploma, 145 students earning a Core 40 and Academic 

Honors diploma, 2 Technical Honors diploma and 95 students earning a General diploma. As well, 7 seniors participated in the International 

Baccalaureate Diploma Program. 

 

http://www.pike.k12.in.us/
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Public Law 192-2018 amended the graduation requirements for students in the 2019 through 2022 cohorts to allow these students to meet such 

graduation requirements by passing the graduation qualifying exam (GQE) or successfully completing a graduation pathway, thus reducing the 

number of GQE waivers needed for those cohorts. Pike High School has the following pathways available: Heating, Ventilation, and Air 

Conditioning; Fashion, Textiles, & Design; Interactive Media; Radio/TV; Visual Communications; Accounting and Finance; Entrepreneurship 

and Management; Marketing Management; Biomedical or Biotechnology; Comprehensive Health Science; Dietetics and Nutrition Science; 

Nursing; Cosmetology; Culinary Arts; PC Support/IT Tech Support; Networking; Programming; Advanced Manufacturing; Criminal Justice; 

Emergency Medical Technician; Engineering; and Computer Science. 

Pike High School has also implemented the Indiana Technical Honors Diploma, which combines high-level career-based technical training 

with academic Honors courses.   

 

Furthermore, Pike High School has partnerships with college and universities such as Butler University, IUPUI, Indiana University, Vincennes 

and Ivy Tech to offer dual credit courses. We anticipate that over 60% of the Class of 2019 earned dual credit/IB or AP credit. 

 

The Academies of Pike High School are small learning communities organized around broad-based career themes that integrate school, 

business, and community resources to prepare all students for a successful transition into adult life.  Connections are made with businesses, 

community, and post-secondary schools increasing the relevance of instruction and preparing students for life-long learning, career 

achievement and satisfaction, and civic involvement and leadership.  Academies are about encouraging exploration and achievement, not about 

narrowing options, forcing decisions, or creating ceilings. Pike High School is building a college going environment using such programs as 

“Know How 2 Go” along with other pre-collegiate initiatives. The Academy Meetings occur once a month on Thursday’s during a special 50-

minute period filled with various academy activities. 

 

All ninth-grade students are in the Freshman Academy designed to help transition the students from middle school to high school.  The 

freshman students select an academy by the end of their freshman year. During the Academy Advisory Period (AAP) and Freshman 

Advisory Period (FAP) connections to careers and post-secondary education are made through guest speakers, field trips, workshops, 

classroom activities, etc.   Teachers serve as mentors to students building non-threatening relationships in order to help guide students in 

academic and personal endeavors. 

  

Students have a variety of options and special programs available to earn credits in pursuit of a diploma at Pike High School.  Courses have 

been designed to assist students identified through data as needing additional supports to successfully pass ISTEP+ Assessments in math and 

English.  Many of these courses are taught collaboratively.   
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To prepare students for success in math, Pike High School/Freshman Center has modified the curriculum so that all freshmen have the 

opportunity to complete Algebra I or above in grade nine. Furthermore, the math department has fully incorporated the Agile Minds digital 

curriculum across all math courses. This is a web-based technology that allows students to use technology to enhance learning. In addition, 

there is a core group of educators that teach the Algebra I courses. Exceptional Learner teachers are working collaboratively with Algebra I 

teachers to provide additional support for the exceptional learner population. Every effort is made to keep class sizes in Algebra I to no more 

than 25 students. The math department also provides after school math support that are open after school on Wednesday and Thursday to 

provide students with the opportunity to receive tutoring in weak areas. Students must pass the entire Algebra I course before they can move 

onto Algebra II.   

Pike High School/Freshman Center uses the Credit Retrieval and Pike Plus programs that utilize the Edmentum software, to assist students in 

obtaining credits in English, math and social studies core classes.  The Pike Virtual School program is specifically designed for students with 

behavioral/attendance issues and therefore has a limited enrollment.  This program occurs after normal school hours.  The program has shown 

success with over 276 credits earned in the after-school program during the 2019-2020 school year. The Credit Retrieval Day Program offered 

during the school day allowed students to re-capture 354 credits.  We anticipate the number of credits recovered will increase due to the 

expected increase of offerings per the new legislation regarding Core 40 diplomas. 

Pike High School is dedicated to the pursuit of graduation for all students and has continued the successful Pike Preparatory Academy.  The 

Pike Preparatory Academy mission is to assist students to graduate on time. The MSD of Pike Township and Pike Preparatory Academy 

provide students an opportunity to obtain a diploma on a pace more relevant to their individual lifestyles in an alternative setting. Pike 

Preparatory Academy has been instrumental in graduating an average of one hundred students a year.  

Pike High School collaborates with Purdue University, IUPUI and Eli Lilly, Inc. to provide the Project Lead the Way (PLTW) program that 

includes Engineering and Bio-Medical Programs.  PLTW gives students the opportunity to take six different courses that will provide a 

foundation in engineering and bio-engineering certifications. 

 

Pike High School students have the opportunity to start their journey toward successful careers through a state-of-the-art Pike Career & 

STEM Center located at Pike High School.  Programs currently offered include Cosmetology & Barbering, Culinary Arts, Criminal Justice, 

Emergency Medical Services, HVAC, Health Sciences, Computer Networking, and Radio/TV Broadcasting.  Our Culinary Arts Restaurant & 

Cosmetology & Barbering Salon successfully opened in 2016.  In 2017, the career center received the prestigious Indiana Department of 

Education STEM School Certification. For 2019-2020, the career center also added Industrial Automation and Robotics as a new course. 

 

Students have the opportunity to receive college dual credit, acquire experience with experienced faculty. Students may also earn up to three 

high school credits per semester in selected courses that will apply towards their high school diploma. Work-based experiences apply to most 

programs.   
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The Naval Science (JROTC) curriculum is intended to develop informed citizens, strengthen character, promote an understanding of the 

military responsibilities of citizens in a democratic society, and to develop an appreciation of the U.S. Navy and the role of sea power in the 

national defense.  The Naval Science program can provide assistance for students seeking nomination to the Naval Academy and other 

academies or trying to qualify for an ROTC college scholarship from any of the Armed Forces.  The Naval Science program also targets 

approximately eighty incoming freshmen to assist with organization, discipline and leadership in order to be successful students. The Naval 

Science program maintains an average of one hundred and fifty members. 

 

Instructional Design 
 

The Pike High School Principal consults with the Director of Instruction and Professional Development who provides direct guidance and 

support on quality professional development that meets the needs of staff and students and ultimately improves academic performance. At Pike 

High School, we monitor each school’s student and teacher assessment (ISTEP+, End of Course Assessment, ASVAB, student grades, College 

& Career Readiness) data. This provides us with initial data to identify trends and individual staff for further observation and support. At the 

school level, principals are able to personalize the district professional development plan concerning best instructional practices and district 

initiatives based on these needs and trends. The building instructional coach as well as district literacy and math specialists observe, model, co-

teach, and reflect with teachers to improve their instructional practice. In addition, principals identify teachers based on classroom observations 

and other trend data to attend specific district professional development designed to address instructional best practices for identified areas of 

improvement. To build capacity in teacher leadership, annual Leadership Series (i.e. Depth of Knowledge, Data Analysis, Writer’s Workshop, 

Digital Leadership Cadre, Teaching English Learners, etc…) provide opportunities for teachers to become “experts” and become “model 

teachers” for others to observe and consult with. 

 

Teachers have direct access to district specialists in the areas of mathematics, language arts, English learners, STEM education, and exceptional 

learners. These specialists meet with teachers to assist them in improving practice, provide information and resources, and to design instruction 

based on results from the analysis of students’ data. The extensive support system, resources, and professional development opportunities that 

the M.S.D. of Pike Township provides aids in the retention of instructional staff.  

 

Rigorous curriculum is aligned to the Indiana Academic Standards that focus on College and Career Readiness. This allows for a cohesive K-

12 progression in essential learning concepts. Curriculum maps and a scope/sequence for mathematics and language arts instruction have been 

developed to serve as a guide for instruction and assessment. The curriculum maps and scope/sequence documents are reviewed annually with 

input from instructional stakeholders.  Revisions to these documents are completed as needed. Teacher recommendations serve as an integral 

part of program evaluation, resource acquisition decisions, and textbook adoption process.  A collaborative effort between instructional staff at 

the schools and M.S.D. of Pike Township district help ensure that teachers have a rigorous curriculum and resources to implement effective 

instruction to the meet the needs of our diverse student population. 

 

Pike High School has a determined focus to educate each and every student so that every student will earn credits and ultimately graduate with 

a high school diploma and thus achieve his or her desired goals.  End of Course Assessment and/or ISTEP+ Data are sorted according to groups 

and as a whole.  Analysis of this data is useful in identifying and correcting the deficiencies and more importantly to improve student learning.   
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Pike High School students can receive academic support through various ways. Specifically, exceptional learner students have access to a 

resource room throughout the day in both the Pike Freshman Center and the Main Campus.  The resource rooms are staffed all day with 

instructors, including teachers that are certified in special education.  Pike High School has full inclusion of exceptional learner students and 

teachers in the same classroom as students without an IEP.  The two teachers collaborate and co-teach classes. 

 

Students are identified beginning in the eighth grade, based on test scores and placed in English 9 and Algebra 1 classes supplemented with 

additional support.   

 

Seniors that have not passed the ISTEP English or ECA English assessment are placed in courses that provides additional 

support/reinforcement for the class. Juniors will complete the ISTEP English assessment for the first time due to the state ordered shut down 

due to health and safety concerns regarding the Covid-19 pandemic. 

 

Additionally, students that fail the End of Course Assessments and/or ISTEP are provided with tutoring after school. Specific 12th grade 

English classes were used for ASVAB and ISTEP preparation.  In addition, a new course called “Integrated Math” was added for students 

needing the extra help.   

During the 2020 summer, students were able to enroll in the Indiana Online Academy and other summer school programs in which various 

Core 40 courses were offered.  Twelve hundred and nineteen (1219) courses were begun and 1076 (88%) of the courses were completed for 

credit.   

The Edmentum software is used in the Credit Retrieval and Pike Plus programs providing a unique form of mastery learning instruction 

through technology. The Credit Retrieval program is offered during the school day to help students recover credits in order to earn a high 

school diploma. If a student is not meeting academic or attendance requirements in a class, the student will be withdrawn and then placed in a 

section of Credit Retrieval as opposed to a study hall.  Students will be able to earn credits in English, math or social studies to meet the 

graduation requirements.  The Credit Retrieval and Pike Virtual School courses were a result of the Graduation Task Force analysis of student 

achievement and its goal to find a more effective placement for students currently unsuccessful in earning credits toward graduation. 

 

Pike High School/Freshman Center offers support for those students whose native language is not English.  For our ELL (English Language 

Learner) programs, Pike High School provides three full time teachers who provide English instruction, support, and assistance in order to 

help students meet the graduation requirements. Furthermore, a Newcomers Program was implemented and is designed to help non-English 

speaking students transition into the American public education system. The Newcomers teacher is able to give students’ academic support in 

their classes while helping them learn English. An interpreter is also available for students, parents and staff members to assist in the 

communication process, especially for the Spanish speaking community, which comprises a little over 12% of our school enrollment. 

 

The “Buy Back” program is for students that have exceeded the number of unexcused absences allowed. In order not to lose their credit, they 

must attend Buy Backs. This program allows students to buy back time after school for unexcused absences.  During the 2019 fall semester, 
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192 classes were bought back. In the spring of 2020, the opportunity to use that incentive was not utilized due to the state mandated stay at 

home order for precautions related to Covid-19. Overall, this allowed students to continue to work and complete courses for credit. 

 

E. Description of Assessment Instruments 

 
The MSD of Pike Township uses many assessments across the district to measure student achievement, curriculum strengths, and program 

effectiveness. Teachers use data from these assessments to identify instructional needs of students in order to differentiate instruction. 

Administrators use data to identify areas of need for professional development. The forms of assessments used in Pike are as follows: 

Indiana Learning Evaluation Assessment Readiness Network - ILEARN - given to students in grades 3-8 in the areas of English/language arts 

and math, grades 4 and 6 science, grade 5 social studies, and Biology end-of-course. 

Indiana Statewide Testing for Education Progress Plus - ISTEP+ - given to students in grade 10 in the areas of English/language arts and math 

as the graduation qualifying exam; students that do not pass in grade 10 are given the opportunity to retest in grades 11 and 12 

Indiana's Alternate Measure - I AM - given to students in grades 3-8 and 10 whose case conference committee has determined it is more 

appropriate for the student to take ISTAR than ISTEP+ 

Indiana Reading Evaluation And Determination - IREAD-3 - given to students in 3rd grade to evaluate reading skills 

World-Class Instructional Design and Assessments Assessing Comprehension and Communication in English State-to-State for English 

Language Learners - WIDA-ACCESS - given to English language learners whose English proficiency level is 1 to 4 

ACCUPLACER - College & Career Ready assessment given to all grade 11 students 

NorthWest Evaluation Association (NWEA) - computer adaptive assessment given to all grades K-8 students in the areas of reading and math 

Cognitive Abilities Test (CogAT) and the Scales for Identifying Gifted Students (SIGS) are assessments given for high ability screening and 

identification. 

Secondary teachers use Skyward to report student progress based on the IDOE guidance for the Indiana Academic Standards. Parents can 

access their child’s grades and other student information on Skyward, a web-based student management system. In addition, secondary teachers 

have adopted eight guiding principles for grading practices based on Ken O’Connor’s book entitled How to Grade for Learning. In addition to 

ISTEP Examination, informal assessments such as teacher-created tests, final common exams, standards checklists, rubrics and other student 

assignments complete the assessment expectations. ISTAR (Indiana Standards Tool for Alternative Reporting) is used to assess appropriate 

student groups. To avoid assessment bias and to ensure accuracy of results, a variety of tools and practices are employed.  These data points 

provide a comprehensive picture of student achievement and guide teachers as they plan for instruction.  
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Numerous types of assessments are used at Pike High School with some specific to a particular course and others that are used state wide or 

national.  The majority of Pike High School students are college bound and thus a significant number of students complete the ACT and SAT 

examinations required for entrance into college.   

 

To emphasize and support students with ACT/SAT practice, the counseling department provides information regarding the examinations.  The 

counseling office area is structured with a College Career and Resource Center (CCRC) for students to access information regarding the ACT 

and SAT exams as well as receive test prep classes. Pike High School has employed graduation coaches to assist students move onto secondary 

education. 

 

Proficiency on the ISTEP+ include the following academic standards: English is divided into the following categories: reading literature; 

reading nonfiction; reading vocabulary; writing; and media literacy. Math includes linear equations, inequalities and functions; number sense, 

expressions, and computation; systems of equations and inequalities; and mathematical processes. This breakdown allows teachers to target 

specific areas for remediation.    

 

Pike High School received an “A” letter grade from the State of Indiana Department of Education for the 2016-17,2017-18, and 2018-19 school 

years. (See Appendix) Because of this status Pike will receive two full days for PLC.  The Department Chairs in all academic and career areas 

are being required to develop plans for those days.  The plans will include gathering student data on previous assessments, developing lesson 

plans based on the data, developing new common assessments, and developing online curriculum for the student learning management system 

called “Canvas”. 

 

Pike High School will continue to focus on improving ISTEP scores of first-time test takers. We will also continue to provide support 

initiatives to improve scores for students in the areas of Special Education, Limited English Proficiency, and Free & Reduced Lunch. 

 

It is the goal of Pike High School that by the time of graduation, 92% of diploma bound students at Pike High School will have passed all state 

examinations or met a graduation pathway.  The goal for the non-waiver graduation rate for the class of 2021 is 92%. 

 

Essay writing are used by English teachers to assess the competency of students with regards to organization, voice, word choice, fluency and 

conventions.  Teachers of English also give common exams to ensure that the state standards are applied in every English course.  All math 

courses are also given common assessments in the form of tests and final examinations.  Furthermore, the math department uses the Agile Mind 

program in the majority of their classes. Curriculum is designed to remediate deficiencies based on the results of the assessments.  The same is 

true for science courses, such as Biology I, where common final exams are given based on state standards. 
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2.  Additional Supports for Student Success 

Assistance for Students in Need of Additional Academic Support 

 
Pike High School uses a variety of timely, and effective instructional practices to meet the needs of students as well as providing additional 

assistance for students experiencing difficulty mastering the standards.    

The school provides services that support the counseling, assessment, referral, educational and career planning needs of all students.  School 

personnel implement a process to determine the counseling, assessment, referral, educational and career planning needs of all students. Nine 

guidance counselors are employed in addition to one graduation coach who oversee two College and Career Resource Centers and an 

Advanced Placement/International Baccalaureate/Dual Credit Coordinator.     

 

Professional Learning Communities (PLC) are established and utilized for professional development, collaboration and student achievement by 

the Pike High School staff.  In addition, professional development is instrumental in supporting Pike High School in achieving sustainable 

school improvement efforts.   

School personnel can clearly link collaboration to improvement results in instructional practice and student performance.  This improvement is 

directly linked to the collaboration of English and math teachers during professional learning community time where data was utilized to justify 

smaller class sizes and support systems such as before, during, and after school labs for most English and math courses for example.  

Students with Individual Educational Plans have appropriate placement meetings, case conferences, and are assigned a teacher of record as 

required by law. 

 

Pike High School uses the Credit Retrieval and Pike Plus programs that utilize the Edmentum software, to assist students in obtaining credits in 

English, math and social studies core classes.  The Pike Virtual School program is specifically designed for students with behavioral/attendance 

issues and therefore has a limited enrollment.  This program occurs after normal school hours. 

 

Pike Preparatory Academy’s mission is to provide Pike High School seniors with an accelerated academic program, so that they may have the 

opportunity to graduate on time. Pike Preparatory Academy provides an alternative setting and opportunity to obtain a diploma at a pace more 

relevant to their individual lifestyles.  Pike Preparatory Academy is an extension of Pike High School. Therefore, students remain active as Pike 

High School students, but they take their courses in the alternative setting until they meet the requirements necessary to earn a Pike High 
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School Diploma. All students who meet the graduation requirements participate in the Pike High School Graduation Ceremony at the 

conclusion of the school year.   

3. Technology as a Learning Tool 
 
Pike High School is equipped with the necessary technology to support student learning. We have fully implemented a 1:1 device learning 

environment through purchasing and offering a bring your own device framework. The computer network extends wirelessly throughout the 

building.  Each classroom is equipped with a computer projector. A variety of peripherals are available throughout the building including 

scanners, digital cameras, and document cameras. The staff uses this technology as a tool for learning throughout the curriculum.  Students 

frequently use computers for writing, research, and preparing electronic presentations. The computers are also used in a variety of Business & 

Technology courses. Teachers are trained to use the available technology and software. Technology is also used in analyzing assessment data 

and research and developing best instructional practices. 

Educators and scholars at Pike High School have access to the following technological tools such as: interactive white boards (Interwrite, 

Promethean, Mimio); learner response systems; individualized 1:1 technology, hybrid and flipped class recording technology, professional 

development available to teachers when needed or requested in addition to online, on demand professional development; interactive learning 

management system that includes collaboration tools for teachers; iPads, iPods, and mobile device management; document cameras; Mobi 

tablets; and distance learning access. In addition, students regularly utilize an online learning environment (Canvas) and a wealth of Web2.0 

resources including G Suite for Education. During both our remote (virtual) and hybrid schedules we have continued to provide synchronous 

instruction by utilizing booth google meet and zoom web-based applications. As a result of the direct need to continue synchronous learning 

our capabilities have significantly increased since April 2020.  

4. Safe and Disciplined Learning Environment  
 

In order to provide a safe and disciplined learning environment, Pike High School completed the HEA1419 plan which encompasses student 

engagement strategies and collaborative structures, Positive Behavior Intervention Supports, and Cummins Behavioral Health, as a means to 

achieving a safe and orderly environment. Based on district expectations, teachers develop standards-based lessons that keep students engaged 

thus reducing the incidence of misbehavior.  There is a district wide discipline plan that outlines a list of infractions and consequences, as well 

as a plethora of alternative learning opportunities as described earlier in this plan. Students, staff, and patrons are expected to follow the Human 

Dignity policy and maintain the respect/dignity of all.  

 

Pike High School’s Positive Behavior Intervention Support (PBIS) and Response to Instruction (RtI) initiatives provide effective 

proactive methods to meet the needs of students with behavioral issues and provide methods of meeting the needs of students with behavioral 

and academic issues.  Pike High School is using interventions and practices to streamline these processes and to identify students’ needs and 

alternative placements as needed to improve success for all students.  Professional development is provided by district-level staff and school-

based teams to support these initiatives. 
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With more recent safety breaches in schools across the nations, the MSD of Pike Township has adopted a SAFE (Secure doors, Alert others, 

Follow procedures during an emergency, and Evaluate the situation) school acronym for following safety procedures and protocols. All staff 

have undergone initial training and the Pike SAFE plan includes a TipTxt online reporting system, a local hotline, required photo IDs, and a 

secure site for all safety procedures. This is all in addition to the locked vestibules at the main entrance, Safe Visitor background check system 

required of all visitors to the school, and an emergency call button in all school facilities. 

 

5. Cultural Competency  

 
The Pike High School community is a diverse environment of African American, Caucasian, Hispanic, Asian, and African students. Our 

diverse student and community population of varying cultural, ethnic, and racial heritages are embraced and celebrated through classroom 

practices, school events and activities for students and families. The use of community circles and other Kagan Cooperative Learning 

Structures, provide culturally competent instructional strategies because they celebrate each student’s opinions, prior knowledge and 

experiences, uniqueness, and talents. School staff work intentionally to ensure that parents have information about school events, curriculum, 

assessments, etc. in their home language whenever possible.   

 

Culturally competent strategies and events include: 

 

• Displaying and reading books that show diversity 
• Displaying pictures and photographs that show diversity  
• Allowing students to display family photographs in the classroom 
• Annual Multicultural Festival 
• Inquiry Projects that allow for student choice and interest 
• Honoring all students’ backgrounds, cultural heritage, ethnicity, gender, abilities, etc. 
• Focusing on all students’ assets 

 

Equity Framework 

 

For the 2020-2021 school year an additional focus on the development of Equity-Literate Educators has been implemented district wide. A 

group of both administrators and teachers are leading the building through Equity Literacy training provided by the Equity Literacy Institute 

and Dr. Paul Gorski. There are ten overriding commitments that provide the learning framework; however, the following three goals are the 

driving points for 2020-21 lead by our building facilitators: 

 

• By July 1, 2024, 75% of the MSD of Pike Township staff will implement culturally sustaining practices that support an equitable 

learning environment. 
• By July 1, 2024, programs within the MSD of Pike Township are accessible to all and reflect the demographics of the district. 
• Using 2020-2021 baseline data, the number of discipline referrals at each individual campus of Black/ African American students 

will reduce by 20% by July 1, 2024. 
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The staff works hard to make sure parents are informed in the English language and native language of instructional and extracurricular events. 

An appreciation of cultures is embedded in instruction. Because students see themselves in the staff who serve them, students have role models 

they can emulate and make social connections. The staff collaborates to structure curriculum in enabling students to view concepts, issues, 

events, and themes from the perspective of different cultural groups. The staff strengthens the assessment practices and procedures to reflect the 

diversity of student strengths and appreciation of multiple intelligences.  

 

Additionally, the Superintendent of Instruction is formed a Diversity Committee composed of stakeholders from the MSD of Pike Township 

administrators, teachers, support staff, parents, and community members.  The goals of the Diversity Committee are to study the district’s 

current practices, beliefs, and attitudes related to the inclusion of diverse members of the school community and to create actionable tasks and 

processes to improve the cultural competency of school and district staff with the ultimate goal of continuing and improving relationships 

among the township’s diverse, school community.  

 

6. Culture of Continuous Improvement and Learning 

Teachers work departmentally and specifically in same course groupings to identify professional development needs and to set professional 

goals. Implementation guidelines are also used to assist teachers in their ongoing goal setting to strengthen their instructional practice. As a 

result, professional development opportunities are designed and available through professional learning time, full day sessions, summer 

institutes, and instructional coaching and modeling.  Teachers are given the opportunity to have weekly Professional Learning Community time 

where the focus is on student engagement, common core, disaggregated data, understanding the RISE evaluation process, and working 

collaboratively in teams and departments to increase knowledge and student achievement. 

The RISE evaluation process allows for teachers to utilize instructional practices that include active student engagement.  Training has been 

provided to staff in regard to depth of knowledge and the application of instructional strategies.  An Instructional Coach is available to assist 

teachers who need assistance with instructional practices.  Staff stakeholder data states that teachers would like to have more training regarding 

the implementation of a formal process that promotes discussion about student learning.   

Through the RISE evaluation process and district/building discussions, policy and practices require and have mechanisms in place for 

monitoring effective instruction and assessment that produce equitable and challenging learning experiences for all students.    The RISE 

teacher evaluation process supports student achievement and includes both classroom and small group student learning objectives.   

Professional growth is directed through the RISE evaluation process and professional growth plans that include detailed policies and 

procedures. 

The district administrators promote management and foster collaboration of all departments in an effort to effectively maintain continuous 

improvement of student achievement. The district administrators along with the steering committee provide direction for the building principals 
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and cultivate a deeper understanding of the school improvement planning process. Activities are shared to help schools focus on methods to 

strengthen the learning climate, instructional practice, and student achievement. Data review, analysis, and reflection are part of an 

organizational structure that is designed and used to continually revisit instructional effectiveness and student needs.  

Pike High School has one principal and a career center director that coordinate the school improvement process by organizing the School 

Improvement Team; the leadership provides the support for the School Improvement team and process.  Time and space are allocated as well 

as any needed resources for the 32-member team consisting of administrators, department heads, counselors, teachers and parents.  Input is 

given by all members of School Improvement Team as the goals of the district are the primary focus.  The School Improvement Team has one 

focus to provide the best possible education for every student and strive for continuous improvement to meet the challenges of each student.  

All available data are used to make the best possible decisions concerning our students.  Every initiative is centered on the students.  The 

process occurs with two-way communication between all of the stakeholders. 

The School Improvement Team for Pike High School consists of a dedicated group of educators that continuously strives to improve the 

curriculum and instruction for students.  It has always been a major focus for teachers at Pike High School to receive the most current and best 

training for instruction.  Members of our School Improvement Team continuously analyze data for student achievement and then research more 

effective methods of instruction through the process of professional development.  The number of professional development activities at Pike 

High School have been abundant year after year.  Programs such as the 21st Century Learning Center, collaborative co-teaching courses, 

Algebra Learning Center, Edivate (pd360), English Writing Learning Center, EL Newcomers Program, Dual Credit, Agile Mind, NIMSI grant 

program and English 10 English Language Learner focus classes have been implemented because these programs will benefit individual 

students as well as groups of students. The process is never ending and the School Improvement Team is the leader of this continuous process.  

The School Improvement Team communicates and collaborates with every group in our school and community including parents, students, 

teachers, building administrators and district administrators to ensure that the school environment is safe and disciplined. 

Stakeholders’ Perspectives 

Pike High School sent stakeholder surveys through the administrative software program, Skyward, which provides us with the ability to email 

parents/guardians, students, and staff.  Every parent/guardian, student, and staff member with an email address received the survey.  We also 

placed the link to participate in the survey on the school website, offered it to students through classes, and provided it to English Language 

Learners (ELL formerly ENL) student families through the ELL teachers who translated the survey in English and in Spanish.  The survey was 

also available at parent-teacher-student conferences.   

 

We did not target any subgroups.  We provided students in Career Academies, which are based on the student’s career interest, to complete the 

survey during their monthly Academic Advisory Period.   Career Academies encompass all subgroups (ELL, Exceptional Learners, Advanced 

Placement/International Baccalaureate, and General Education). 

For staff, an email was sent to invite staff to participate in the survey. 
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Survey Response Count 
Summary 

 Surveys Received  

Staff Survey Response Count 6467 Staff Surveys 150 
Parent Survey Response Count 1775

5 
Parent Surveys 660 

Student Survey Response Count 3466
3 

Student Surveys 1206 

Total Survey Response Count 5888
5 

Total Surveys 2016 

Average Score Summary from Stakeholder Feedback 

 

 
Standard 1:  Purpose and Direction; Standard 2:  Governance and Leadership; Standard 3:  Teaching and Assessing for Learning; Standard 

4:  Resources & Support Systems; and Standard 5:  Using Results for Continuous Improvement. 
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Standard 1:  Purpose and Direction; Standard 2:  Governance and Leadership; Standard 3:  Teaching and Assessing for Learning; Standard 

4:  Resources & Support Systems; and Standard 5:  Using Results for Continuous Improvement. 
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7. Implementing the Plan and Documenting Results  
Means for Evaluating the Effectiveness of the School Plan for Improvement 

 
Introduction 

 

MSD Pike Township provides data to each school regarding individual scores as well as having the data broken down into groups.  The 

ISTEP+ Assessment data is presented for English 10, Algebra 1 and Biology.  The data is analyzed closely by the School Improvement 

Team, but it is also analyzed by district and building administrators and departments in Pike High School. 

 

Longitudinal ISTEP+ Data* 
*Data reported are for students enrolled 162 days or more and for subgroups with 10 or more students included. 

 

PHS 

16-17 

% Pass 

ELA 

17-18 

% Pass 

ELA 

18-19 

% Pass 

ELA 

19-20 

% Pass 

ELA 

16-17 

% Pass 

Math 

17-18 

% Pass 

Math 

18-19 

% Pass 

Math 

19-20 

% Pass 

Math 

10th Overall 54% 53% 57% NA 36% 32% 30% NA 

10th Asian 75% 75% 85% NA 63% 55% 69% NA 

10th Black 49% 49% 52% NA 29% 25% 23% NA 

10th Hispanic 51% 48% 57% NA 31% 30% 28% NA 

10th Multi-Racial 80% 63% 68% NA 57% 44% 40% NA 

10th White 79% 89% 75% NA 71% 73% 59% NA 

10th Special Education 9% 22% 21% NA 12% 15% 12% NA 

10th Free/ 

Reduced Lunch 

50% 50% 52% NA 29% 26% 23% NA 

10th LEP 5% 21% 54% NA 9% 13% 5% NA 

 

 

A. Plan for Evaluating Target Area Goals for Student Learning 
 

The achievement of students will be reviewed annually by the Superintendent, district and school administration, district strategic planning 

committee, and other stakeholders.  The MSD of Pike Township will utilize standardized and local assessment data to evaluate student 

learning goals.  Various support data (i.e. survey data, interviews, and school level performance on pre- and post-tests) pertinent to student 

learning goals will also be used to validate progress.   
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At the school level, achievement of students will be analyzed when data is obtained to determine if the school improvement plan has been 

successful or unsuccessful.  If the plan needs to be updated, then the School Improvement Team will discuss adjustment options to the plan 

making the planning continuous.   

 

B. Plan for Documenting Improvement in Instructional and Organizational Effectiveness 
 

The MSD of Pike Township will track professional development, the work of curriculum advisory teams, the standards-based education 

committee, and employ various communication tools.  Survey data, teacher instructional audits, classroom observations, focus groups, and 

parent involvement data will also provide information regarding the instructional and organizational effectiveness of the school district.     

 

Pike High School will continue to collect and analyze data making comparisons to determine if instructional practices are improving 

student achievement.  The Indiana Department of Education and Pike High School has a consistent method of the collection and analyzing 

of data.  The data will be presented to the entire staff including administrators, department heads and the School Improvement Team.  The 

majority of the data is posted on the Indiana Department of Education web site available to everyone. 

 

C. Plan for Evaluating the Extent of Implementation and Effectiveness of the School Plan for Improvement 

 
The extent to which this system-wide plan for improvement is implemented and effective in accomplishing its goals will be examined 

closely utilizing a variety of data points.  The action plan itself is inclusive of a monitoring and/or benchmarking system that will provide a 

framework for ongoing analysis of the effectiveness of student achievement goals.  In addition to student performance data, survey data, 

teacher instructional audits, professional development programming, classroom observations, and other forms of documentation will be 

employed. District administration will also monitor personnel, finance, and material resources utilized to achieve school improvement 

goals. 

 

The School Improvement Team, consisting of administrators, teachers, department heads, and parents will evaluate the effectiveness of the 

plan and determine if the plan requires modification or additional steps to make it successful.  The plan will be evaluated based on the data 

that has been collected and analyzed.  All stakeholders will be allowed to have an input concerning the plan and its effectiveness. 
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8. School Improvement Action Plans  

GOAL #1:    By the end of the 2020-21 school year, the school attendance average (95.5%) will increase 1.0% to 96.5%  
 

SUPPORT DATA & RESEARCH: 
(used to select goal) 

End of Course Assessments and/or ISTEP 

Parent, Student, Teacher, Support Staff Surveys 

Student Proficiency on Indiana Academic Standards 

Attendance data 

STANDARDIZED ASSESSMENTS  

(include grade /subtests) 

ISTEP+ English End of Course Assessment 

Biology 1 End of Course Assessment 

ISTEP+ Math End of Course Assessment 

LOCAL ASSESSMENTS  

(include grade/subtests) [Please indicate which is your 

performance assessment] 

Common Semester Assessments 

Grade Distribution Results 

INTERVENTION:   
An attendance task force will continue to be implemented and be responsible for reviewing 

attendance policies and procedures. 

 

Action Steps to implement the intervention Person(s) 

Responsible 
Timeline Resources Classroom Level 

Monitoring System Begin End 
1. Home School Advisors are utilized and focus on 

monitoring truancy and tracking leave codes.   

 

 

 

2. Students will conference with an Attendance 

Administrator at 3, 6, 7, 8, 9, 10 absences.  

District & Building 

Administrators, Teachers, 

Guidance Counselors, 

Social Workers, Security 

Officer, ELL translator 

 

Building Administrators, 

Teachers, Guidance 

Counselors, Social 

Workers, ELL translator 

 

 

 

 

 

 

 

 

08/19 

 

 

 

 

 

08/19 

Ongoing 

 

 

 

 

 

Ongoing 

Skyward attendance 

reports 

 

 

 

 

Skyward attendance 

reports 

Attendance office 

Teachers, parents, administrators 

Skyward attendance records 

 

 

 

Attendance office 

Teachers, parents, administrators 

Skyward attendance records 
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GOAL #2:    The school graduation average from 2020 (91%) will increase by 1% to 92% for the class of 2021.  Focus will continue 

to be on Core 40 Diplomas and above. The school graduation rate continues to be fluid due to more rigorous leave codes. 

 
SUPPORT DATA & RESEARCH:  

(used to select goal) 

End of Course Assessments/ISTEP+ Scores 

Student Proficiency on Indiana Academic Standards 

Attendance data 

STANDARDIZED ASSESSMENTS (include grade 

/subtests) 

English ISTEP+ 

Biology 1 End of Course Assessment 

Math ISTEP+ 

LOCAL ASSESSMENTS (include grade/subtests) 

[Please indicate which is your performance assessment] 

Common Semester Assessments 

Grade Distribution Results 

INTERVENTION:   
A graduation task force will continue to be implemented and be responsible for reviewing graduation 

requirements 

 

Action Steps to implement the intervention Person(s) 

Responsible 
Timeline Resources Classroom Level 

Monitoring System Begin End 
1. Counselors will meet with students for yearly 

graduation status check.  All students will be on the 

Core 40 or above track for diploma with the exception 

of those students on certificate track. 

 

 

 

2. Graduation Task force will meet monthly to determine 

status of students (specifically under-credited students). 

 

 

 

 

3. Two (2) College and Career Resource Centers (CCRC) 

are open to students daily. 

 

 

 

 

       4. Additional credit recovery options will be offered to  

          students to increase the number of credits attained towards  

          the Core 40+ diploma. 

 

       5. Graduation Pathways will be used to reduce graduation 

           waivers. 

 

 

Guidance Counselors, 

graduation task force, 

students and parents 

 

 

 

 

Graduation task force, 

assistant principals, 

technology integrator, 

home school advisors, 

social worker 

 

CCRC coordinators, 

students, counselors, 

parents 

 

 

 

Administrators, Guidance 

Counselors, Students 

 

 

Administrators, Guidance  

Counselors, Students 

 

 

08/19 

 

 

 

 

 

 

08/19 

 

 

 

 

 

08/19 

 

 

 

 

 

08/19 

 

 

 

08/19 

 

 

 

Ongoing 

 

 

 

 

 

 

Ongoing 

 

 

 

 

 

Ongoing 

 

 

 

 

 

Ongoing 

 

 

 

Ongoing 

 

 

 

Transcripts, AP 

potential reports, 

ISTEP+ scores, 

Naviance data 

 

 

 

Attendance reports, 

grade reports, 

ISTEP+ scores, 

transcripts 

 

 

Naviance data, 

transcripts, college 

representatives, 

ACT/SAT prep, 

PSAT 

 

Transcripts, 

Naviance data, Plato 

& IOA programs 

 

Career Center 

programs, 

transcripts, Inters 

 

Guidance office, graduation coach 

counselors, administrators, teachers 

 

 

 

 

 

Attendance reports, teacher grade 

books, discipline reports 

 

 

 

 

Naviance visitation logs, scholarship 

and college application submissions, 

ACT prep attendance 

 

 

 

Guidance office, graduation coach 

counselors, administrators, teachers 

 

 

Guidance office, graduation coach,  

Counselors, administrators, teachers 
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       6. Home school advisor will be utilized to follow up 

           missing data with cohort educational/ career outcomes. 

. 

 

Graduation task force, 

assistant principals, 

technology integrator, 

home school advisors, 

social worker 

08/19 Ongoing 

          

Transcripts, 

Naviance data, 

College 

representatives, 

Career Center 

programs 

Naviance visitation logs, scholarship 

and college application submissions, 

Guidance office, graduation coach 

counselors, administrators, teachers 
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GOAL #3:    The English ISTEP+ performance scores for students in the 11th grade cohort will increase from 57% to 59%. 
SUPPORT DATA & RESEARCH:  

(used to select goal) 

ISTEP+ Scores 

Parent, Student, Teacher, Support Staff Surveys 

Student Proficiency on Indiana Academic Standards 

 

STANDARDIZED ASSESSMENTS  

(include grade/subtests) 

Summative                                                  Formative 

English ISTEP+                                           Common 

Assessment 

ACCESS                                                     aligned with ISTEP+ 

Final Exams 

LOCAL ASSESSMENTS (include 

grade/subtests)  

Writing Prompts based on fiction/non-fiction 

passages 

Common Semester Assessments/Content 

Assessments 

Reading & Writing Assessments with ISTEP+ 

Skills 

Grade Distribution Results 

BENCHMARK: 
Increase the percentage of students completing and passing both semesters of English 9 and English 10 with a 

“C” or better. 

 

 

Action Steps to achieve the benchmark 
Person(s) 

Responsible 
Timeline Resources Classroom Level 

Monitoring System Begin End 
1. Review and revise specialized English 9 and English 10 courses 

for students who may have difficulty passing the English ISTEP+ 

Examination.  Teachers will teach in collaboration with an 

Exceptional Learner teacher (with the exception of English 11 & 

12). 

 

 

 

2. Train English 9 and 10 teachers on strategies aligned to 

skills/strategies needed students for the English ISTEP+ 

Examination (i.e. practice test items).  

 

 

3.  Teachers will use professional learning time to collaborate with 

colleagues and department to improve instruction.  

 

 

4. Teachers will incorporate ISTEP+ Examination lessons weekly 

utilizing common assessments. 

 

5. An instructional coach/literacy specialist will work directly with 

English 10 teachers using the Coaching Cycle. 

 

 

 

Principal, Director of 

Guidance, English & 

Exceptional Learners 

Department Chairs, English 

10 & 11 Teachers, 

Exceptional Learners 

Teachers 

 

English Department Chairs, 

District Teacher Cadre 

 

 

All Teachers and 

Administrators 

 

 

 

English 10 Teachers 

 

         

District Office, Principal, 

English Department Chairs 

 

 

 

08/19 

 

 

 

 

 

 

 

08/19 

 

 

 

 

08/19 

 

 

 

08/19 

 

 

08/19 

 

 

 

Ongoing 

 

 

 

 

 

 

 

Ongoing 

 

 

 

 

Ongoing 

 

 

 

Ongoing 

 

 

Ongoing 

 

 

 

English 10 Standards, 

RTI, District Best 

Practices 

 

 

 

 

 

District Best Practices, 

DOE ISTEP+ practice 

materials 

 

 

Professional 

Development, PLC 

books and materials 

 

English 10 Standards, 

DOE sample questions 

 

DOE ISTEP+ 

resources, English 

standards 

 

 

Master Schedule 

Number of student 

enrollees 

Number of English 10 & 

11 Teachers 

Classroom observations, 

Teacher lesson plans 

 

 

 

Department meeting 

agendas, PLC 

Teacher Evaluation 

Process 

classroom observations 

 

 

Lesson plans, PLC 

meeting notes 

 

Classroom observations 

Teacher Evaluation 

Process 
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6. An English 10 class will be designated for English Language 

Learners for additional academic support.  

  

 

 

 

 

 

7. Implement reading comprehension (content literacy standards) 

across all academic disciplines. 

 

 

 

 

 

8. A focus on Response to Instruction will be used to support all 

subgroups. 

 

 

 

 

9. Summative assessments will include written responses requiring 

textual-support. Teachers will require students to construct 

essays based on readings quarterly. 

 

 

   10.    Review and revise English 9-12 curriculum maps/courses 

            inclusive of common assessments. 

 

 

English Department, English 

Language Learner Teachers, 

Counselors, Administration 

 

 

 

 

 

English Department Chairs, 

Other Academic Department 

Chairs 

 

 

 

 

All Teachers, Administration, 

Counselors, Home School 

Advisors, Graduation Coach 

 

 

 

Principal, Department Chairs, 

Teachers 

 

 

 

Department Chairs and 

Teachers 

 

 

 

08/19 

 

 

 

 

 

 

 

08/19 

 

 

 

 

 

 

08/19 

 

 

 

 

 

08/19 

 

 

 

 

08/19 

 

 

Ongoing 

 

 

 

 

 

 

 

Ongoing 

 

 

 

 

 

 

Ongoing 

 

 

 

 

 

Ongoing 

 

 

 

 

Ongoing 

 

English 10 Standards, 

DOE sample questions 

DOE ISTEP+ 

resources, English 

standards, ELL 

Standards 

 

 

District Best Practices, 

English Instructional 

Practices 

 

 

 

 

District Best Practices, 

EL resources, 

Exceptional Learner 

resources 

 

 

DOE Standards, 

District Best Practices, 

PLC, Professional 

Development 

 

Department Chairs,  

Dr. Tyra Seldon 

 

 

Teacher lesson plans, 

observations 

 

Lesson plans, classroom 

observations 

teacher evaluation 

process 

 

 

Assessment data, 

ACCESS Test data 

 

 

 

 

 

Lesson plans, classroom 

observations 

teacher evaluation 

process 

 

 

Classroom assessments, 

ELL data, grade 

distributions, ISTEP+ 

data 

 

Consultant Opinion 
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English/Language Arts ISTEP+ Scores 

 

PHS 

16-17  

% Pass 

 ELA 

17-18 

% Pass 

ELA 

18-19 

% Pass 

ELA 

19-20 

% Pass 

ELA 

10th Overall 54% 53% 57% NA 

10th Asian 75% 75% 85% NA 

10th Black 49% 49% 52% NA 

10th Hispanic 51% 48% 57% NA 

10th Multi 80% 63% 68% NA 

10th White 79% 89% 75% NA 

10th SpEd 9% 22% 21% NA 

10th F/R 50% 50% 52% NA 

10th LEP 5% 21% 24% NA 
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GOAL #4:   The Math ISTEP+ performance scores for students in the 11th grade cohort will increase from 30% to 32% 

     SUPPORT DATA & RESEARCH:  

     (used to select goal) 

     End of Course Assessment & ISTEP+ 10 Exams 

     Parent, Student, Teacher, Support Staff Surveys 

     Student Proficiency on Indiana Academic Standards 

     I Learn 

 STANDARDIZED ASSESSMENTS 
(include grade/subtests) 

Summative                                             Formative 

Math ISTEP+                                           Common  

ACCESS Test                                        Assessment  

Final Exams 

LOCAL ASSESSMENTS (include grade/subtests)  

Common Semester Assessments 

Grade Distribution Results 

BENCHMARK #1:   
Increase the percentage of students completing and passing both semesters of Algebra 1 or Integrated 

Math (9) with a “C” or better.   

 

BENCHMARK #2: 

Increase the percentage of students completing six Math credits before the end of their Senior year so 

that they are better prepared for completing the CORE 40 Diploma and Academic Honors Diploma. 

 

 

Action Steps to achieve the benchmark 
Person(s) 

Responsible 
 Timeline Resources Classroom Level 

Monitoring System  Begin End 
1. Algebra 1 teachers will be trained on the End of 

Course Assessment, ISTEP+  & I Learn 

 

 

 

2. A remediation plan will be developed for any student 

who does not pass the Math ISTEP+ Examination. 

(Math 10 Course) 

 

3. All incoming freshman will be enrolled either in 

Algebra 1 or Integrated Math I or higher math class. 

 

 

4. Algebra I class sizes will be set from 25-27 to 

maximize instructional practice. 

 

 

5. Teachers will use the technology based Agile Mind 

Canvas based math program, and utilize technology to 

enrich the curriculum.  

 

 

Math Department 

Chairs, District Test 

Coordinator 

 

 

Principal, Math 

Department Chairs  

 

 

Math & Exceptional 

Learner Teachers, 

Master Scheduler 

 

Math Department, 

Counselors, Master 

Scheduler 

 

Math Teachers 

 

 

 

 

 08/19 

 

 

 

 

08/19 

 

 

 

08/19 

 

 

 

08/19 

 

 

 

08/19 

 

 

 

 

Ongoing  

 

 

 

 

Ongoing 

 

 

 

Ongoing 

 

 

 

Ongoing 

 

 

 

Ongoing 

 

 

 

 

Department 

meetings, PLC time,  

DOE ISTEP+ 

resources 

 

Specialized Math 

Lessons, DOE 

ISTEP+ resources 

 

Professional learning 

time, ISTEP+ 

resources, Algebra 1 

curriculum 

Master schedule, 

ISTEP+ scores, 

student grades 

 

Agile Mind, Math 

Standards, DOE 

resources 

 

Classroom observations, 

teacher evaluation process, 

Student grades, department 

minutes 

 

Teacher lesson plans, ISTEP+ 

results 

 

 

Teacher lesson plans, teacher 

rosters, master schedule 

 

 

Lesson plans, student assessments, 

ISTEP+ data 

 

 

Lesson plans, classroom 

observations 

Teacher Evaluation Process 
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6. Math department will provide after school tutoring and 

academic assistance for struggling students to include 

Algebra 1, Integrated Math, Algebra 2, and Geometry. 

 

 

 

7. Algebra 1 and Integrated Math specialist teachers will 

teach in collaboration with an Exceptional Learner 

teacher. 

 

 

8. Teachers will use formative assessments to track 

student improvement in math.  Teachers will 

collaborate within each course to utilize Best Practices 

within Agile Mind. 

 

 

9. A focus on Response to Instruction will be used to 

support all subgroups. 

 

 

 

 

10. Educate parents and counsel students to pursue CORE 

40, Academic Honors and IB diplomas. 

(i.e. counselors, CCRC, 8th grade curriculum night). 

 

Math Department, 

Guidance 

Counselors, 

Administration 

 

 

Math & Exceptional 

Learner Teachers 

 

 

 

All Teachers 

 

 

 

 

 

All Teachers, 

Administration, 

Counselors, Home 

School Advisors, 

Graduation Coach 

 

Guidance 

Department, 

Teachers, Building 

Administrators, 

Graduation Coaches 

08/19 

 

 

 

 

 

08/19 

 

 

 

 

08/19 

 

 

 

 

 

08/19 

 

 

 

 

 

08/19 

Ongoing 

 

 

 

 

 

Ongoing 

 

 

 

 

Ongoing 

 

 

 

 

 

Ongoing 

 

 

 

 

 

Ongoing 

 

 

 

DOE ISTEP+ 

practice materials, 

Agile Mind, 

professional learning 

time 

 

ISTEP+ resources, 

Algebra 1 

curriculum, PLC 

time 

 

Curriculum maps, 

data analysis, Agile 

Mind 

 

 

 

District Best 

Practices, EL and 

Exceptional Learner 

resources 

 

 

School Publications, 

Informational 

Meetings for Parents, 

Conferences with 

students 

Class attendance, assessment data, 

ISTEP+ results 

 

 

 

 

Lesson plans, student grades 

Classroom observations 

 

 

 

Classroom assessments, student 

grades, ISTEP+ data 

 

 

 

 

Classroom assessments, EL data, 

grade distributions, ISTEP+ data 

 

 

 

 

Student schedules, parental & 

student feedback 
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Math ISTEP+ Scores 

 

PHS 
16-17 % Pass 

Math 

17-18 % Pass 

Math 

18-19% Pass 

Math 

19-20% Pass 

Math 

10th Overall 36% 32% 30% NA 

10th Asian 63% 55% 69% NA 

10th Black 29% 25% 23% NA 

10th Hispanic 31% 30% 28% NA 

10th Multi 57% 44% 40% NA 

10th White 71% 73% 59% NA 

10th SpEd 12% 15% 12% NA 

10th F/R 29% 26% 23% NA 

10th LEP 9% 13% 5% NA 
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9. Professional Development  

Pike High School teachers meet weekly to participate in professional development activities to support student achievement.  Implementation 

guidelines are used to assist teachers in their ongoing goal setting to strengthen their instructional practice. As a result, professional 

development opportunities are designed and available through before school, after-school and occasional weekend sessions, Professional 

Learning Communities, summer institutes, and instructional coaching and modeling. 

       

Pike High School builds a culture of continuous improvement through:  Professional Learning Communities (PLCs).  Professional Learning 

Communities provide a forum for teachers to discuss instructional strategies and monitor student progress. Teachers meet weekly to discuss 

strategies and monitor student progress.  Core team meetings are scheduled as needed.  A team of teachers meet to develop additional strategies 

for students who are not making improvements through the PLC process.  School activities support academic goals and citizenship.   

 

The Pike High School staff embraces professional development.  The school district provides professional development opportunities for 

existing staff and new staff members.  Local professional development covers a wide range of staff needs.  Some examples include: 1:1 

Device Training, Online Learning Environment (CANVAS), Using iPad Apps to Improve Instruction, A Panel of ELL Students, WIDA and 

ELL instruction in the content areas, Flipped and Hybrid Class Techniques, A+ Learning:  Brain Research for the Classroom Teacher, 

Grant Writing Basics, Project Based Learning, Microsoft Office Mix Applications, Adaptive Knowledge:  A Tool to Help Students Learn 

your Content, Assistive Technology for Deaf and Hard of Hearing Students, Book Talks for all Academic Areas, Using RAISE to Increase 

Reading Comprehension Levels, Creating Safe Spaces for Learning, Digital Tools for Student Engagement: Socrative and Padlet, DIY Doc 

Cam Stand Workshop, DIY Professional Learning: Using Social Media for Professional Growth, Graphic Inquiry - Take a Picture, It'll 

Last Longer, Motivating Adolescents in the Classroom, Naviance....Helping students with the College and Career search!, Using Mobile 

Devices in the Classroom, Outstanding Reading & Writing Support Software – and it’s ALREADY INSTALLED!, and Technology in the 

Classroom.   

In addition, the formation and training of facilitators at the building level for implementing an Equity Council is a district initiative that will 

make an effort to further increase deeper and more conceptual improvement for all staff. In the current learning environment that may include 

remote (virtual) and/ or hybrid schedules, staff are engaged with technology specialists to ensure synchronous learning is available and 

engaging for all students. Follow up trainings or support continue so staff can make improvements in instruction.  Opportunities for 

professional development are scheduled throughout the school year.  District experts in an instructional area are willing to work with teachers 

on an as needed and individual basis.  Additionally, these professional experiences are connected to RISE competencies in order to assist 

educators in meeting the RISE Teacher Evaluation Rubric competencies. 

 

Mentoring new teachers is an important piece of our professional development. New teachers are paired with mentor teachers to ensure that 

they are meeting best practices as established by the district and state.  New teacher meetings are scheduled monthly during the school year to 

address any additional questions.  Core subject teammates support new teachers on an as needed basis and through grade level planning.   

 



41 

 

The MSD of Pike Township has a comprehensive K-12 professional development program that focuses on enhancing the instruction of 

teachers through the identification of research-based best practices, knowledge to use data to guide teaching decisions, and support for 

implementation through an instructional coaching model. The intended outcome was and continues to be improved student achievement.  

 

Pike’s professional development model emphasizing school improvement is achieved through workshops, instructional technology trainings, 

coaching, model teaching, planning meetings, book studies and facilitation based on the specific needs identified by each school. Pike High 

School has participated in a variety of collaborative, standards-based, professional development sessions aligned with curriculum and 

assessments such as: content-specific Leadership Series, Curriculum Mapping, Positive Behavior Intervention Supports Training, ElevatED 

(annual summer conference), PLTW, and STEM integration. The instructional coaching model is one of many keys to better equip teachers to 

meet the academic needs of Pike High School diverse students. In addition, this professional development model is instrumental in supporting 

Pike High School and achieving sustainable school improvement efforts. To ensure the transfer of new knowledge and skills into practice, 

teachers are observed and evaluated throughout the year. These tools are then used by district and building staff to monitor instructional 

practice and to guide professional development goal setting. 

 

Other professional development opportunities coordinated to enhance teachers’ understandings of high expectations and to improve cultural 

competency at Pike High School involve teachers participating in school and district-based sessions relative to special populations such as 

English Language Learners and Exceptional Learners as well as overall collaborative structures and community building.   

 

The MSD of Pike Township 2020 -2021 Professional Development Plan is strategically designed to meet the District Strategic Plan goals of 

improved ELA and math achievement, focused, formative assessments, data analysis, tiered support services for academic success at all levels, 

and technology integration. A plethora of professional development sessions in a variety of formats will be provided in a personalized manner. 

Teachers can select face-to-face sessions, online learning, or a hybrid of the two formats each offered throughout the school year or in shorter 

sessions by quarter. (See the detailed Pike High School Professional Development Plan in the Appendix). 

 

10. Statutes to Be Waived  

 

 Pike High School is not applying for any waivers.  
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11. Coordination and Integration of Funds and Resources 

 
While Pike High School has chosen to coordinate the program efforts, we will not consolidate program funds at this time. However, Title II 

funds work in coordination with Title III, NESP, and other local, state, and federal funding sources and programs to provide educational 

support to all students at Pike High School.  

 

The MSD of Pike Township and Pike High School goals to increase student achievement in ELA and Math are at the crux of all school 

improvement planning with a shared goal of improving school safety, climate, and student behavior. Specifically, Pike schools provide 

evidence-based strategies and resources to address student engagement, prosocial skills, responsive teaching, and community partnerships. 

These resources include an on-site partnership with Cummin’s Behavioral Health Systems,Inc.; social skills and violence prevention programs 

such as Second Step and No Excuse for Abuse; sex education programs from Ruth Lilly Health Education at Marian University; and, a 

comprehensive counseling model supported by the Lilly Endowment Inc.  
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