
James B. Eads, School Improvement Plan 

1 
 

 

James B. Eads Elementary School  

School #4337 

 

8000 Jackson Ave. Munster, IN 46321 

Linda M. Bevil, Principal 

School Improvement Plan 

  AdvancED, the North Central Association Commission on Accreditation and School Improvement (NCA 

CASI), granted the School Town of Munster accreditation through its District Accreditation process. 

District Accreditation is a powerful systems approach to improving student performance results over 

time. District Accreditation recognizes that increasing student achievement involves more than 

improving instruction. It is a result of how well all the parts of the education system-the district, school, 

and classroom-work together to meet the needs of students. 
 

SCHOOL IMPROVEMENT COMMITTEE: 

Jennifer Bevil-Kindergarten 
Chairperson: Laura Florek-First Grade 

Angela Torabi-First Grade 
Karen Tomko-Third Grade 

Jenny Herold-Fourth Grade 
Laura Potchen-Fifth Grade 

Linda Bevil-Principal

 

 



James B. Eads, School Improvement Plan 

2 
 

TABLE OF CONTENTS: 

Description of School District, Community and Educational Programs……………..………………………………….3 

Description and Location of Curriculum………………………….…………...………………………………………………………4 

Statement of Mission…………………………………………………..……………………………….………………………………………4 

Core Values……….…………………………………………………………..………………………………..……………………………………4 

Ethnicity ………….……………………….………………………………..………………………………………………………………………..5 

Free/Reduced Meal….……………………………………………………………………………………..……………………………………6 

Attendance: ….……………………………………………………………..……………………………..…………………………………….…6 

Assessment Instruments…….……………………..…………………………………………………...…………………………………….7 

ISTEP Data English Language Arts:… ….………………………………………….………….……..……………………………………8 

ISTEP Data Mathematics: ….………………………..……………………………………………...……………………………………….9 

IREAD Data…….……………………………………………………..………………………………………..……………………………………10 

Cultural Competency…………….…………………………………… …………………….…………………………………………………11 

Curriculum Supports the Academic Standards…………………………………………………………………….………………11 

Instructional Strategies………………………………………………………………………………………………………………………11 

Parental Participation…….………………………………………………….………………………………………..……………………..12 

Technology as a Learning Tool……………………………………………………………………………………………………………13 

Safe and Disciplined Learning Environment……………………………………… .………………..…………………………….13 

Professional Development…….………………………………………………………………………..………………………………….14 

Our Accomplishments…….……………………………………....…………………………………………………………………………15 

Conclusions about Student Achievement…………………………………………………….…..…………………………………15 

Math Improvement Goal…….………………………….…………………………………;……………………………..……………….16 

LA-Improvement Goal…….………………….………………………………………………………..…………………………………….17 

Technology Goal….……………………………………………….……………………….……………..……………………………………18 

 

 

 

 

 

 



James B. Eads, School Improvement Plan 

3 
 

James B. Eads Elementary School  

Description of School 
District, Community and 
Educational Programs: 

Eads Elementary School is part of the School Town of Munster school 
corporation and is located at 8000 Jackson Avenue. The school is near the 
Illinois state line and 15 miles south of Lake Michigan. Chicago is only 30 miles 
to the northwest. 
 
The School Town of Munster has been in the business of educating children for 
139 years. It began in 1875 as a three-room brick schoolhouse with 50 or fewer 
students in attendance in any given year. The elementary students who wanted 
to continue their secondary education attended Hammond High School. The 
building of schools began as the community grew. In 1913, The School Town of 
Munster built Lanier School, followed by James B. Eads in 1948, Ernest R. Elliott 
in 1952, Wilbur Wright Middle School in 1960, Munster High School in 1966, 
and Frank Hammond Elementary School in 1969. Lanier School closed its doors 
in 1980. All of the remaining schools have undergone renovations or new 
construction to meet the changing academic needs and increased student 
enrollment. 
 
The original Eads school building was opened in 1949, The nine room, one story 
building was named after 19th century civil engineer and inventor, James 
Buchanan Eads. Additions to the school were made throughout the years. In 
2001, the community decided that the old building could no longer meet the 
needs of our growing population.  
 
A new school was opened in 2003 featuring 21st century technology. The 
Munster community remained committed to providing the best educational 
opportunities in the state for our children. 
 
The student population of Eads Elementary School has grown over the last few 
years. To meet the needs of our growing community, 5 additional classrooms 
and a computer lab were added in 2009.  
 
There are many programs and educational services available to meet the needs 
of the diverse populations of learners in the School Town of Munster. There are 
High Ability classes in reading, language arts, art and music. The School Town of 
Munster offers students with special needs classes for the English Language 
Learner, special education classes through Westlake, Title 1 reading and math 
classes during the school day, social workers, occupational therapy, physical 
therapy, speech services, and full-time nurses. There are summer school 
remediation classes in reading, language arts, and math. Students from the high 
school offer tutoring to students who need help in various subject areas. Based 
on the numerous programs at each level of education in the School Town of 
Munster, each learner has many opportunities to receive a quality education. 
 
On the elementary level, the School Town of Munster offers various programs 
and opportunities to enhance students’ educational experiences. There are 
study trips to increase learning, technology programs to enhance math and 
reading like Accelerated Reader and Accelerated Math.  
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Description and Location 
of Curriculum: 

Due to recent adoption of new standards by the state of Indiana, the School 
Town of Munster’s curricula are currently being revised to adapt to the newly 
adopted Indiana College and Career Ready standards. Administrators and 
educators work together to write the curriculum and align it with the current 
standards that are approved by the Indiana Department of Education (IDOE). 
District grade level meetings are held annually to articulate the curriculum. 
During the textbook adoption cycle, the curriculum is reviewed and revised by 
committees of teachers, staff, and community representing all buildings and 
grade levels. Once our revised curriculum is finalized, it will be posted to the 
district website. 
 
By developing vision, mission, and belief statements for each content area, the 
curriculum supports the district’s vision, mission, beliefs and goals. As a result, 
the creation of each subject’s curriculum is driven and governed by these 
statements.  
 
Differentiated curriculums are written to provide for the highest levels of 
learning as well as the general curriculum needs of the majority of students. 
Instructional strategies utilized to implement the curriculum reflect the needs 
of all learning modalities and levels.  
 
Within each curricular area, vertical and horizontal articulation takes place. 
Currently, the process involves articulation in relation to the textbook adoption 
cycle. An intervention for one of the district’s goals addresses the need for such 
articulation to take place for each content area annually. 

Statement of Mission: Vision: 
School Town of Munster—a district of national distinction 
 
Mission: 
Our mission is to help students demonstrate academic growth and social 
responsibility in a supportive and intellectually challenging learning 
environment. 

Core Values: Continuous Improvement: As good as we are, we know that we can always 
achieve better results. We constantly try to find better ways of doing our work, 
and when we achieve our goals, we set higher targets.  
 
High Expectations: Our learning organization requires that we maintain high 
expectations for one another and for self.  
 
Alignment: We are most successful when everyone in our learning organization 
works together to achieve common goals. We can enhance efficiency and 
effectiveness by achieving alignment across our system.  
Shared Leadership: We work as a team. Each member provides essential 
leadership in support of our common goals.  
 
Social Responsibility: We ensure that we are good partners within our 
community and that our students and employees support local individuals and 
organizations. We demonstrate wise stewardship of public resources and 
ensure that our graduates are ready to shoulder their civic responsibilities. 
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 Evidence-Based Decision Making: We make decisions after careful 
consideration of the most compelling research and data analysis.  
 
Accountability: Each person affiliated with the system, including students, 
employees, parents/family members, and community stakeholders share 
accountability for our performance results and for providing personal best 
effort in support of our goals.  
 
Results Focus: We have processes in place to ‘inspect what we expect’ as we 
strive to continually improve. 

 

SUMMARY OF DATA 
Ethnicity: 
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2019-20 

The ethnicity of Eads Elementary student population is predominantly White at 46.8% of the school’s population. 
The second largest population of students at Eads is the Hispanic population at 29.3%. The next highest in 
population is Black at 10%. The Multiracial make up 6.1% of the population at Eads. Asian or Pacific Islanders make 
up 0% of the student population at Eads Elementary School. 
 

Our efforts to promote cultural competency have included: 
 

Disabilities Awareness Month Activities: Integration of students with disabilities into mainstream classes; least 
restrictive environment placements for all students with special needs, and implementation of anti-bullying 
programs. Eads has also incorporated classroom programs and discussions regarding cultural heritage. 
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Free/Reduced Meals: 

 
 

 

           2019-20 
 

The student population that qualified for lunch assistance is 23.5% Free Meals and 6% Reduced Meals. 70.4% paid 
for their lunch. We have found that students on free/reduced lunch have shown a slight decrease in achievement 
scores.   
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Attendance: 
 

Attendance By Grade 

Grade 
2010-

11 
2011-

12 
2012-

13 
2013-

14 
2014-

15 
2015-

16 
2016-

17 
2017-

18 

Kindergarten 97.7% 98.3% 96.2% 96.7% 95.5% 95.9% 95.6% 98.1% 

Grade 1 96.0% 96.7% 96.7% 97.1% 96.6% 96.7% 96.6% 96.5% 

Grade 2 97.0% 97.1% 96.7% 96.8% 96.8% 97.1% 96.6% 96.7% 

Grade 3 97.0% 97.5% 97.1% 97.0% 96.8% 96.8% 96.8% 96.6% 

Grade 4 97.2% 97.0% 97.8% 97.1% 96.2% 97.0% 96.9% 96.9% 

Grade 5 97.0% 97.2% 96.8% 97.6% 96.9% 96.8% 96.5% 96.4% 

All Grades 96.9% 97.2% 96.9% 97.1% 96.6% 96.8% 96.5% 96.8% 
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                                    Race/Ethnicity  2019-20 
Asian 
89.4% 
Black/African-American 
76.5% 
Hawaiian or Pacific Islander 
N* suppressed due to small population 
Hispanic 
63.6% 
Multiracial 
70.8% 
Native American 
N* suppressed due to small population 
White 
72.9% 

Student Groups 

Economically Disadvantaged 
59.6% 
English Learners 
69.8% 
High Ability 
79.5% 
Homeless 
N* suppressed due to small population 
Military Connected 
N* suppressed due to small population 
Students with Disabilities 
65.8% 

Performance in Context 

James B Eads Elementary School (4337) 
72.1% 
Corporation 
79.3% 
Indiana 
65.3% 

 
The data above shows no significant increase or decrease in absences. The staff at Eads recognizes the importance 
of students attending school. The staff encourages students to attend school by the recognition of individual 
perfect attendance at the conclusion of each 9 weeks through certificates, names printed in the school’s memo to 
parents, free meal certificates to local restaurants, if available, and breakfast with the principal. 
 
 
2019-20  New Reporting Information from the IDOE 

 

Assessment Instruments: Learning Assessments Include:  
ILEARN (State Criterion Based Exam) Grades 3-5  
IREAD Grade 3 
Inview (Achievement/IQ) Grades 2, 3 and 5  
CogAT Kindergarten 
NWEA Grade K-5  
WIDA Assessments (English Learners, grades K-5) 
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Assessments generate information concerning cognitive abilities, minimum 
competencies, and achievement levels in the areas of reading, writing, language 
arts, math and science. Assessments are aligned to the district and individual 
building goals. Assessments are used to document the success of each goal. We 
additionally disaggregate the data in relation to the following subgroups: 
Special Education, SES, EL, Ethnicity, and Gender. Students in grades K-5 are 
assessed three times a year with NWEA. Other forms of assessments that occur 
throughout the year are Running Records, Fluency Checks, Reading Test scores, 
Writing Prompts, and Math assessments. Students that are below grade level 
enter the Title I (math or reading) programs, Leveled Literacy and other 
targeted programs such as Wilson Reading and Orton Gillingham.  

ISTEP Data English 
Language Arts: 

 

 
Analysis of Data: The above data depicts that Eads students improved percent passing for 4th and 5th grade. Our 
goal has been to reach 85% mastery level or above and we feel this is very attainable. As demonstrated by these 



James B. Eads, School Improvement Plan 

11 
 

results we believe our curricular instruction is on the right path with continued focus on literacy and early 
intervention. *2015-16 Testing Vendor Changed * 2016-17 Data Embargoed 
ISTEP Data Mathematics: 

 

 
Analysis of Data: The above data depicts that over the past three years, the percentage of Eads students passing 
the mathematics area of the ISTEP+ test has consistently grown in 4th and 5th grade. In 2014-15 Indiana 
transitioned to new, more rigorous college-and-career ready standards and a new statewide assessment to 
measure these standards. Special education students also had to take the ISTEP+ test. In the past, special 
education students took the IMAST test. Therefore, the results are not comparable to previous data. In 2015-16, 
the state of Indiana change test vendors. This transition was difficult due to technical issues. *2015-16 Testing 
Vendor Changed *  
 
2019-20  No testing due to Covid 19. 
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IREAD Data: 

 

 
Eads IREAD Percent Passing:  
2011-12 92.9  
2012-13 95.5  
2013-14 94.7  
2014-15 93.5  
2015-16 94.0  
2016-17 98.0 (after summer retest) 
2017-18 91.0 (after summer retest)  
2018-2019  95% (after summer retest) 
2019-20  No Testing Due to Covid-19 

Analysis of Data:  
The above data depicts that Eads students have 
made progress in the area of reading. Our goal has 
been to reach 90% mastery level or above the during 
the spring administration, and we feel this is very 
attainable. As demonstrated by these results, we 
believe our curricular instruction is on the right path 
with continued focus on literacy and early 
intervention.  

Cultural Competency: Student results are disaggregated into the following groups: Special Education, 
SES, gender, ethnicity, EL, and new students. Trends and patterns are analyzed 
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for the purpose of providing interventions to meet the needs of these 
subpopulations. Eads has a diverse population of racial, ethnic, language-
minority, cultural, exceptional learning, and socioeconomic groups. Teachers 
are constantly striving to increase educational opportunities and performance 
needs for students in all cultural groups. A variety of district, building and 
classroom activities address these cultural differences including: multicultural 
stories, investigations of holidays, and traditions books. District and building 
calendars reflect the various seasons of celebration for our variety of cultures. 

Curriculum Supports the 
Academic Standards: 

The foundation of each curriculum is based on Indiana State Standards which 
address career, physical, intellectual, social and personal needs of students. 
Additionally, local standards are added to the state standards to ensure that the 
curricular needs of the district’s own student population are addressed on 
every level. The curriculum is regularly developed and revised through a K–12 
committee of teachers, administrators and parents. In addition, district grade 
level meetings, department and cross-level meetings are held to develop, 
evaluate and revise curriculum. 

Instructional Strategies: Eads Elementary utilizes formal and informal data for programmatic and 
instructional decisions, leading to improvements such as: The reorganization of 
the High Ability elementary academic program, additional gifted elementary 
programs based on student interest; Leveled Literacy and Title I mathematics 
programs at the elementary level; Wilson Reading, increased Title I staffing, 
implementation of Eads Leads, and K – 5 technology scope and sequence. 
 
Grade level meetings are held for the purpose of sharing ideas and resources, 
developing curriculum, evaluating assessments, and fostering vertical and 
horizontal articulation across the district.  
 
Our goals reflect the unique needs of our students within the overall district’s 
goals. Therefore, a variety of research based instructional techniques are 
implemented. Examples include: 6 + 1 Writing Traits, CLASS, problem-based 
learning strategies, inquiry-based mathematics, Sunform, Reading A-Z and RAZ 
Kids.  
 
Response to Intervention (RTI) provides the necessary intervention system for 
students that are struggling. Title programs, EL programs, and Leveled Literacy 
are in place. We also have an interventionist who implements intervention 
programs for Tier 3. We have focused our efforts on early intervention.  
 
Eads Elementary School staff includes 27 full-time certified teachers and 1.5 
certified administrators. Eads has one full-time Reading Specialist, one full-time 
Title I Teacher/Coordinator and six Title I Instructional tutors to assist at-risk 
students, along with a full-time Interventionist. A full-time Speech and 
Language teacher works with identified special needs students. Two full time 
Resource teachers work with identified special needs students in both a 
resource room and in a co-teaching classroom. Identified high ability students 
work with a differentiated curriculum within the classroom. We also have an 
active Response to Instruction program which serves all grade levels according 
to the student’s individual needs. We have an interventionist who works with 
the students on differentiated assistance programs. Also, we employ a full-time 
social worker to assist our students and families. 
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Parental Participation: Eads Elementary has a partnership with the parents, community organizations, 
and businesses in the district. Eads has an active Parent Teacher Organization 
(PTO). The Munster Educational Foundation is also an important part of our 
school. It is a group of parents, educators, business people, and citizens that 
award grant money to support programs that are not funded by school budgets. 
Eads also has a partnership with boys and girls clubs, sports teams, after school 
programs, the Munster Police Department and the Munster Parks Department. 
The Munster Parks Department works with the School Town of Munster to offer 
children enrichment classes during the summer. Children attend classes in an 
elementary school in the district. The Munster Police Department works with 
the schools by offering a Drug Awareness and Resistance Education program to 
teach students the dangers of drugs and how to resist violence. These 
partnerships are one element that keeps Eads Elementary successful in 
educating children. 
 
Formal and informal methods are available through which information is 
received from families, students, and community members, including: 
 
∙ Parent, student and community surveys  
∙Monthly PTO and other parent organizations meeting with district 
administration to present information regarding their targeted areas of 
responsibilities and other areas of concern  
∙Open Houses  
∙ Public expression periods at monthly School Board meetings  
∙Administrators and Board members receive input as members of local service 
organizations.  
∙Emails generated through district website.  
∙ PTO newsletter requests for input  
∙ Eads Leads 
 
Regularly scheduled open-house, orientation, and parent-teacher conferences 
are held each year. Title I meetings provide suggestions to parents to help their 
children learn. The PTO sponsors book fairs and other family events. Also, 
community members come into the school to read to classes and incorporate 
Lifelines (character building). 

Technology as a Learning 
Tool: 

Technology is integrated within each curriculum area at all levels.  
 
Eads Elementary has one computer lab with up-to-date software and varied 
programs for learning. Interactive boards are in the classroom, and they are 
used in daily instruction. The 5th grade students have begun a 1 to 1 laptop 
initiative in the 2011-12 school year. The 4th grade students began a 1 to 1 
Google Chromebook initiative in the 2013-14 school year. Each 2nd and 3rd 
grade classroom has implemented 1:1 technology. Each classroom in grades K-1 
has 6 Nexus tablets and 4 laptops. 
 
Faculty and staff have access to a desk-top computer and a local/network 
printer. Each station has up-to-date programs for word processing, 
spreadsheets, data, and Internet access. 
The District Technology Plan (Section III) - Technology Budget is reviewed yearly 
to ensure adequate funds are available for hardware, software, and 
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professional development. The budget items are reviewed by the Director of 
Computer Systems and the Director of Instructional Programs & Assessment, 
with input from the District Technology committee members, which represent 
all the schools. The individual budget items can be adjusted depending on the 
needs of the next school year. 
 
The District Technology Plan addresses technology utilization, professional 
development, effectiveness and the needs of all students and staff. The plan is 
reviewed yearly by the Director of Computer Systems and the Director of 
Instructional Programs & Assessments. Individual school principals are sent 
their school’s section to review and update accordingly. The plan is then 
updated to the state during the E-Rate update period.   
 

Safe and Disciplined 
Learning Environment: 

Safety and efficiency provide an effective learning environment at Eads 
Elementary School. The following components make our school run safely and 
efficiently: 
 

● Eads has a new, secure entranceway. 

● Staff members have key cards for secure access. 

● A detailed safety audit was conducted to ensure proper 

procedures/school safety. 

● Eads has a school crisis committee. 

● Visitors must have their identification verified through the Raptor 

system when entering the building. 

● Administrators meet with the Munster Police Department on a 

quarterly basis. 

● All school doors are locked. The double doors to the classroom pods are 

locked at all times. 

● A phone messaging system can send out emails/phone calls in the case 

of an emergency. 

● The bells are unobtrusive (quiet and infrequent). 

● Schedules are well coordinated. 

● Fire, tornado, and lockdown drills are conducted regularly and 

efficiently. 

● Evacuation plans are located at each classroom exit door. 

● A digital video system monitors the interior and exterior of the building. 

The primary focus of the building is learning. The children in each classroom are 
on-task. The secondary focus is on the safety of the students. The building is run 
efficiently, and every possible safety consideration is covered. Other programs 
include character education and anti-bullying. A wide range of services is 
available for students experiencing any type of difficulty. 
 
The school has a serious learning environment. In the classrooms, students are 
busy going about the business of learning. In the halls, academic student work is 
displayed. In the school newsletters, emphasis is placed on hints for parents to 
provide additional academic experiences at home, as well as study skills. 
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Professional 
Development: 

 
All building level and district School Improvement Committees are made up of 
administrators, faculty, staff, parents, and other key personnel. All professional 
development activities decisions are the result of collaborative processes. 
 
Through various committees, targeting specific areas, the needs of 
administrators, faculty and staff are assessed to design appropriate professional 
development activities. Committee participants also solicit input from all 
personnel at each building. Some recent examples in this regard are: 
Elementary report card system, elementary scope and sequence of student 
technology skills, faculty and staff technology inventory, Learn 360, training in 
areas such as Parent Connect, attendance and grade book programs. 
 
Professional development is delivered in several formats, including one-on-one, 
small/large group, grade levels or departments. Staff are encouraged to attend 
workshops and conferences outside of the school system. Consultants are also 
brought into the schools to provide professional development on specific 
topics. Principals and teachers often provide in-service opportunities within 
their own buildings or for staff at other buildings. Central office personnel are 
available to assist or present in-service sessions throughout the district. The 
elementary schools have implemented a delayed starting time on Thursdays. 
Forty to sixty minutes of professional development time is allotted on 
Thursdays. Release time is available during the school day for 
building/departmental meetings throughout the school year to work on 
school/district goals. Sufficient resources are made available to support these 
activities. 
 
Faculty and staff make decisions in the selection of professional development 
activities. The district provides the resources of time and finances to support 
such efforts. Teachers and staff members complete a professional development 
request form, which is approved by the building principal and the appropriate 
central office administrator. This assures that each request is related to building 
and district goals. 
 
The research-based interventions selected for each goal currently contain initial 
training activities. As the plan evolves, the decision will be made as to what 
types of follow-up training and support are necessary. All new staff members 
will receive basic levels of training during their new staff orientation process. 
The plan identifies assessments and timelines for evaluating the interventions 
and the effectiveness of the professional development activities. Teachers are 
encouraged to fully implement the plan and to suggest enhancements based on 
their experiences. 
 
During the 2010-2011 school year, Eads became a professional development 
site through a partnership with Purdue Northwest University. PNC provides 
professional development for the staff. Teacher candidates from PNC work in 
classrooms in the areas of Math and Science. In the 2017-18 school year Purdue 
Northwest began sending teaching candidates to do their SS and Language Arts 
classes here. The PUC students use lessons prepared under the guidance of the 
classroom teacher and the PNC professors. Eads teachers also welcome student 
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teaching candidates to their classrooms from PNC as well as Calumet College. 
For the 2015-16 school year, Eads and PNC introduced STEM standards through 
the teaching methods program. A family STEM Night was held so that students 
could demonstrate their STEM projects and participate in a STEM Fair.  For the 
2019-20 school year, PNC focused on Social Studies and Reading lessons.   

Our Accomplishments: Purdue Northwest Math and Science Practicum Site 2010-2016. Purdue 
Northwest Social Studies and Language Arts Practicum Site 2017-18 
 
Spring of 2019 represented the first administration of Indiana’s state 
assessment, ILEARN (formerly ISTEP).  Eads outperformed the state in all areas. 
 
During the 2018-19 school year, Eads accomplished a 95% passing rate on 
IREAD, the required reading assessment for third grade students.  Eads 
additionally scored first place in Math Bowl and second place in Spell Bowl.  
Finally, Eads received multiple grants to support student learning.  
 
Eads Leads: Began a student leadership program with grades 4 and 5.  Students 
will be teaching character building lessons to all grade levels. 
 

Conclusions about 
Student Achievement: 

James B. Eads students overall have demonstrated scores higher than the state 
average over the years. With the results from the Spring 2018 ISTEP, we will be 
focusing on improving our Math and English/Language Arts scores. We would 
strive to achieve a higher percentage of students passing English/Language Arts 
in 4th and 5th grade. The school letter grade remains a B. However, this year 
we had more students make growth on the ISTEP. The top 75% growth indicator 
was 78.6 in 2016-17 and jumped to 104.1 in 2017-18. The bottom 25% showed 
growth from 90.3 to 101.0 Our teachers and staff are very proud of this 
accomplishment. 

SCHOOL IMPROVEMENT GOALS 

Math Improvement 
Goal: 

80% of students at Eads will meet or exceed the 50th percentile (average or 
higher) on the NWEA Math assessment by the end of the year. 

 Standards or Benchmark: Targeted Participants: 

Number Sense, Computation, 
Algebraic Thinking, Geometry, 
Measurement and Data Analysis 

All James B. Eads Elementary students 

Student Achievement Objectives: Performance Indicators: 

Students will improve their abilities 
to apply problem solving strategies. 
Students will justify solutions when 
solving problems. Students will 
improve math computation by 
increasing math fact fluency. 

ILEARN. In-View, NWEA, AIMS Web, 
Quarterly Grades  
Everyday Math Journals  
Math Fact Fluency Dashboard Data 

Action/Strategies/Interventions Person (s) 
Accountable 

Timeline  Resources Artifacts 
Evidence 

Maximize time spent in 
mathematics instruction by 
using:  

● Flexible grouping 

-Principal 
-Teachers  
-Instructional 
Coach 

August 2020-
June 2021 

-Math Manipulatives -
Computers  
-Interactive 
Technology 

-Lesson Plans -
Teacher 
Evaluations -
Pre-Test/Post-
Test  



James B. Eads, School Improvement Plan 

18 
 

● Increase use of 
journaling and student 
discussion  

● Increase use of 
manipulatives 

● Technology/Software to 
increase participation 
and engagement  

● Grade Level Planning 
Meetings  

● Professional Learning 
Communities 

-Intervention 
Team 

-Various District 
Approved Learning 
Programs 

Master Schedule 

Implement Computation Math 
Facts 

● Teachers will engage 
students in Math fact 
practice  

● Students will take timed 
tests  

● Students will track their 
progress on a student 
data chart  

● Teachers will 
benchmark math fact 
fluency (BOY, MOY, 
EOY) 

-Principal 
-Instructional 
Coach 
-Teachers 

August 2020-
June 2021 

-Ascend Math Flash 
Cards 
-xtramath 
-Aleks 
-Fluency Benchmarks 

Results from 
data sources 

Implement Problem Solving 
Strategies  

● Students will use 
Everyday Math 
strategies when solving 
multi-step word 
problems  

● Teachers will monitor 
student growth in 
problem-solving 

-Principal 
-Instructional 
Coach 
-Teachers 

August 2020-
June 2021 

-Word Problems from 
EM4  
-Open Response 
Lesson in EM Unit 

Results from 
multiple data 
sources 
 
 
 
 
 
 
 
 

Students will improve their 
navigational computer skills by 
implementing and digital 
citizenship responsibilities 
through school-wide 
learning.com initiative.  
 
 

-District 
Technology 
Department 
-Teachers 
-Instructional 
Coach 
 

August 2020-
June 2021 

-learning.com 
-EM4 
-code.org 
-hourofcode.com 
-ALEKS 
-Redbird 

-website 
dashboard 
monitoring 
 

Provide opportunities for 
parents to be aware of student 
progress in math by providing 
data from NWEA and ILEARN. 

-Principal  
-Teachers  
-Instructional 
Coach 
-Parents 

August 2020-
June 2021 

Data Sources -NWEA and 
ILEARN Data 
Sheets 
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Language Arts 
Improvement Goal:  

80% of students at Eads will meet or exceed the 50th percentile (average or 
higher) in the NWEA Reading assessment by the end of the year 

 Standards or Benchmark: Targeted Participants: 

Reading Foundations, Literature, 
Non-fiction, Vocabulary Writing 
Genres, Writing Process, 
Conventions 

All James B. Eads Elementary Students 

Student Achievement Objectives: Performance Indicators: 

Students will improve their literacy 
skills by implementing Close 
reading strategies. Students will 
improve their literacy skills by 
responding using text evidence. 

ILEARN. In-View, NWEA, AIMS Web, 
Quarterly Grades Rubric for 6/10 point 
answers STM Elementary Dashboard: 
Data collection of Reading Levels, Fluency 
and Sight Words 

Action/Strategies/Interventions Person (s) 
Accountable 

Timeline  Resources Artifacts/Eviden
ce 

Use a variety of resources and 
strategies to increase student 
learning and achievement in all 
areas of Language Arts. 

● 6+1 Writing Traits  
● Daily 5  
● Flexible Grouping  
● Response to Reading 

Answers  
● Read Works  
● Technology and 

software to increase 
participation and 
engagement 

-Teachers 
-Instructional 
Coach 

August 2020-
June 2021 

-Wonders Training 
-Smekens Training  
 

-Walk-Throughs 
-Lesson Plans -
Teacher 
Evaluations 

Implement the Core Reading 
Program (Wonders) in a 90 
minute reading block using 
differentiated readers and 
graphic organizers  

● Cold Reads  
● Close Reading Activities 
● Cite answers using text 

evidence 

-Teachers 
-Instructional 
Coach 

August 2020-
June 2021 

-Wonders Reading 
Program 

-Data From Cold 
Read -
Assessments -
Master Schedule 
-Walk-Throughs 
and Evaluations 

Increase student writing 
stamina across all genres of 
writing to improve elaboration. 

-Teachers 
-Instructional 
Coach 

August 2020-
June 2021 

-Wonders Reading 
Program 
-Smekens Writing 
-Grade Level Rubrics 

-Grade Level 
Rubrics 
-Writing 
Samples 

Build and Increase Professional 
Growth  

● Professional Learning 
Opportunities  

● Grade Level 
Collaborative Meetings 

-Principal  
-Teachers 
-Instructional 
Coach 

August 2020-
June 2021 

-Smekens 
-Professional 
Development Google 
Classroom 
 

-Minutes from 
Meetings  
-Co-teaching 
lesson plans -
Walk-Throughs 
and Evaluations 
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include Vertical 
Alignment  

● Implement the Co-
Teaching Model  

Students will improve their 
navigational computer skills by 
implementing and digital 
citizenship responsibilities 
through school-wide 
learning.com initiative.  
 
 

-District 
Technology 
Department 
-Teachers 
-Instructional 
Coach 
 

August 2020-
June 2021 

-learning.com 
-EM4 
-code.org 
-hourofcode.com 
-ALEKS 

-website 
dashboard 
monitoring 
 

Provide opportunities for 
parents to be aware of student 
progress in reading by 
providing data from NWEA and 
ILEARN. 

-Principal  
-Teachers  
-Instructional 
Coach 
-Parents 

August 2020-
June 2021 

Data Sources -NWEA and 
ILEARN Data 
Sheets 

 

 

 


