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School Profile  

Description of School 

Describe the school's size, community/communities, location, and changes it has experienced 
in the last three years. Include demographic information about the students, staff, and 
community at large. What unique features and challenges are associated with the 
community/communities the school serves?  

Dwight D. Eisenhower Elementary School opened on February 1, 1971 as part of the Crown 
Point Community School Corporation (Crown Point, Indiana).  The school is one of seven 
elementary schools, feeding into one of the two sixth through eighth grade middle schools, and 
a single ninth through twelfth grade high school.  Eisenhower began as a K-6 grade building, but 
was reconfigured in the 2007 school year to house students in grades K-5, and again in 2009 to 
accommodate four Early Childhood Disabilities (ECD) classes.  Due to K-5 student population 
growth, in the 2015-2016 school year, these classes were relocated to the newly built Crown 
Point Learning Center. The Crown Point Community School Corporation is located in Northwest 
Indiana (Lake County) and is primarily a middle-class, suburban community, approximately 50 
miles from the urban and cultural amenities of the city of Chicago, Illinois.  The district 
encompasses Center and Winfield Townships, having a combined population of 41,810 (2010 
census data).  The median annual income for the community is $63,754. 93% of citizens have 
attained a high school diploma. Approximately 60% of the community has attained a degree in 
higher education. Total school enrollment is currently 584 K-5 students and 58 ECD students for 
a total of 642 students. 
 
Student and teacher demographics include the following. Currently, there are thirty-five full 
time licensed teachers including music, physical education, art, and special education teachers. 
The average range of experience for Eisenhower School teachers is fourteen years. Student 
ethnic makeup is 79% Caucasian, 12% Hispanic, 2% Multiracial, 3.5% Asian, and 2.5% African 
American. The student mobility rate is currently 7%. The free and reduced lunch percentage is 
approximately 11.4%.  The total percentage of identified special needs students is 15.9%. 
Approximately 5.5% of our students are identified as ELL students.  

School’s Purpose 

Provide the school's purpose statement and ancillary content such as mission, vision, values, 
and/or beliefs. Describe how the school embodies its purpose through its program offerings 
and expectations for students. 

It is our collective belief at Dwight D. Eisenhower Elementary School, that working together 
creates a community for quality education. Our shared vision for Eisenhower Elementary School 
is to develop learners who are confident, competent, caring, and contributing members of 
society. Our mission statement flows from these tenants in that the team at Dwight D. 
Eisenhower Elementary School will prepare each student to be a productive, tolerant, and 
respectful citizen by fostering development of his/her: knowledge base; problem solving 
strategies; critical thinking skills; decision making processes; technological awareness; and 
communication skills within our safe and caring environment. As a cohesive learning 
community the entire team believes that all students can learn; that students are our number 
one priority; that vision initiates change; in the worth of educators as recognized professionals; 
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that personal and professional growth enhances student learning; that learning is a life-long 
process; that a student's education is the shared responsibility of the home, school, and 
community; that a safe and healthy environment is conducive to learning; a literate public is 
vital to a democratic society; and that technology is a vital tool for teaching, learning, 
communicating, and problem-solving.  
 
Our school is focused on meeting the academic and social/emotional needs, whatever they may 
be, for each and every student in our care. We believe in differentiated instruction with a 
strong focus on inquiry based teaching using research based strategies and interventions. Our 
Response to Instruction (RtI) interventionists work with Tier 2 and Tier 3 students to provide 
additional supports for both below and above benchmark learners. Additionally, our PBIS 
(Positive Behaviors Intervention Supports) program coupled with the services provided by our 
School Counselor helps to maintain school safety and appropriate social and emotional 
behaviors among all students. 

Safe and Disciplined Learning Environment 

A secure, check in procedure is used for guests entering the building during the school day. At 
the end of the day during Parent Pick Up adults are asked to provide identification before 
students are released. A system for making sure students are safely taken to their busses at the 
end of the day is also used. Regular safety drills are conducted throughout the school year. 
These include fire, severe weather and lock downs. Parents who wish to volunteer their time at 
school or visit during the school day must first fill out a Limited Criminal History background 
check. Students learn in a safe and disciplined learning environment in several ways. Flexible 
seating in classrooms allows students to explore how they best can learn and complete tasks. 
Teachers have been trained in the Mind Up program and use these lessons in all disciplines. A 
common growth mindset language is used throughout all classes.  All staff receive training on 
school safety policies and procedures.   
 

Curriculum, Assessment, Instruction and Technology  

The curriculum our students are exposed to is rigorous and oriented to Indiana State Standards. 
The school's curriculum provides equitable and challenging experiences that ensure that all 
students have sufficient opportunities to develop learning, thinking, social and emotional skills, 
and life skills that lead to success at the next level. Curriculum, instruction, and assessment are 
monitored and adjusted systematically in response to incoming data and to assure curricular 
alignment.  The curriculum is located in the BUZZ Learning Management System, text books, 
Bridges Math Program, Crown Point Community School Corporation Learning Goals and Scales, 
Indiana Academic Standards, and the Department of Education website standards. 
 
A variety of assessments at each grade level provide our team with more than sufficient data to 
allow us to systematically monitor and adjust our curriculum to meet individual student' needs.  
In addition to teacher-created formative and summative assessments, the following 
assessments are given to students at the beginning, middle, and ending of the school year; 
STAR Early Literacy for grades kindergarten and one, STAR Reading for grades one through five, 
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and STAR Math for grades one through five. In the area of language arts, mCLASS testing is 
given three time per year to all Kindergarten, first, and second grade students. Pre and 
Posttests per unit are given in the Bridges Math Program to help inform instruction. IREAD for 
third graders and ILEARN state assessments are given to students in grades three through five. 
 
Students are exposed to a variety of instructional strategies including tracking student progress, 
providing clear learning goals and scales, examining similarities and differences, practicing skills, 
strategies, and processes, and revising knowledge.  inquiry based instruction is supported by 
such programs as Junior Great Books and Words Their Way in English/Language Arts instruction 
and Bridges/Number Corner for mathematics instruction.  Additionally, some grade levels have 
access to programs such as Renaissance Learning's Accelerated Math and Math-Facts-In-A-Flash 
which are additional resources and assessments to ensure student attainment of Indiana 
Standards following teacher directed instruction. 
 
Blended learning is supported through BUZZ Learning Management System and students' one-
to-one access to Chrome books.  Teachers utilize BUZZ to communicate the daily learning 
activities to students and parents.  RDS, a student management system, is used to house 
attendance and grades. Teachers are able to communicate with parents through this program 
as well.  Additional programs such as Renaissance Learning, Study Island,  
 

Accommodating Needs of all Students 

The Crown Point Community School Corporation’s Exceptional Learners (EL) department 
EL Department Information, as well as by laws and policies, is available online and can be access 
by visiting the district website.  Three special education teachers and five special education 
paraprofessional provide services in the general education setting as well as in the special 
education classrooms. English Language services are provided by a part time teacher.  WIN 
(What I Need) is a time each day when students in grades K-5 receive services for RtI, affective 
skills, and high ability. Other students participate in a rotation of enrichment groups. RtI 
(Response to Intervention) services are provided during WIN time for students in grades K-5. 
Progress Monitoring with fidelity is a key structure of our remediation program. Three 
interventionist paras work with identified Tier 2 and Tier 3 students using a variety of 
interventions such as BURST, Leveled Literacy, Reading A-Z, and Bridges Math Remediation. 
Additionally, the Accelerated Reader and Accelerated Math programs are differentiated 
resources designed to identify the skill gaps of low, average, and high performing students. 
Teachers provide instruction using various research based intervention programs in Reading, 
Writing, and Math. Eisenhower’s RtI team consists of the principal, special education teacher, 
Interventionist, and school diagnostician. They meet with teachers in each grade level to 
discuss student progress and determine appropriate interventions.  A separate Behavior Team, 
consisting of one teacher per grade level, the principal, the school counselor and PBIS 
paraprofessional meet with the teachers in each grade level once per grading period. The 
resources of a full time counselor and PBIS interventionist para are invaluable in ensuring 
students' emotional needs are addressed. Our Second Steps Curriculum is a proactive means of 
nurturing social and emotional awareness and developing foundational skills for all of our 
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students. The Junior Great Books program is used at each grade level to enhance learning for 
High Ability students.  Eisenhower Elementary is fortunate to have a full time school counselor 
who works to provide Tier 1 supports to all students in addition to working with students in 
small groups and individually to support a variety of needs.   

Parent and Community Participation 

Parents are encouraged to participate in school and corporation events through newsletters, 
RDS access, calendar events, and education tips. These are all available online as well through 
RDS and email.   A dedicated child care space is located on site at Eisenhower providing safe 
and secure before and after school care for children. Parents of rising Kindergarteners have the 
opportunity to enroll their children in the Birth to School program which works to provide 
Kindergarten readiness skills. Eisenhower Elementary’s PTO organizes many events and 
opportunities for social and educational growth for students and their families.  

Staff Supervision, Observation and Evaluation 

Crown Point Community Schools utilizes the iObservation evaluation platform for the 
supervision, observation, and evaluation of all teachers in an effort to improve practices 
throughout the district and to assist in the development and maintenance of high quality 
educators.  iObservation is grounded in the research of Robert Marzano and the Marzano 
Research Laboratory Development Team.   

Professional Development 

Eisenhower Elementary School recognizes the importance of ongoing professional development 
programs for all staff members. It is important that we update our knowledge and skills to 
maintain and increase the effectiveness of the people responsible for educating our children. 
Everyone is encouraged to participate in local in-service opportunities as well as pursue growth 
on their own. 
 
Crown Point Community Schools promotes professional development programs in support of 
data guided decision making in order to guide curriculum and instructional decision making 
with alignment of all systems. This work will support the implementation of data guided 
decision making at the classroom, school and district -levels. This work will guide curriculum 
and instructional alignment.   
 
At Eisenhower Elementary School, we are working to move towards a data guided culture 
through focus areas of: 1. development and use of data dialogue team meetings 2. training of 
administrators and teachers to utilize multiple forms of data to guide both curriculum and 
instructional decision making for continued academic growth and achievement.  As a school 
community we are also working to improve the social, emotional and mental health of our 
students through focus areas of: 1. training of administrator and resiliency team members in 
brain-based instructional practices to support student and staff social emotional wellness.  
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Notable Achievements and Areas of Improvement 

Describe the school's notable achievements and areas of improvement in the last three years. 
Additionally, describe areas for improvement that the school is striving to achieve in the next 
three years.  

Eisenhower School maintains a consistently commendable attendance rate for students 
(96.584% - 2018-2019). Eisenhower Elementary was recognized as a four-star school in 
February 2008, as well as 2010, 2011, 2012, 2013, 2014, 2015, 2017, 2018. Our school received 
an "A" letter grade on the State Report Card for 2017-2018. Our school received the highest 
honor a U.S. school can receive, when we were recognized as a National Blue Ribbon School in 
November 2011.  Eisenhower School has consistently received an Exemplary Category Ranking 
under P.L. 221 in the State of Indiana. Additionally, under the federal mandate of No Child Left 
Behind, (NCLB), Eisenhower School has consistently achieved Adequate Yearly Progress, (AYP). 
Eisenhower Elementary School's total school ILEARN passing rate during the baseline year of 
the test (2018-2019) was 69.7%.  The state testing program was recently changed to reflect the 
new College and Career Readiness Standards which are designed to demand a greater level of 
rigor. These new assessments did result in an overall lowering of passing rates across the State.  
Of note, the State average dropped to 37.1%. Additionally, Crown Point Schools also initiated 
an electronic BUZZ English Language Arts curriculum accessed on one-to-one student Chrome 
books in 2016, which resulted in a score dip as we worked to establish curricular alignment. Our 
most recent 2019 ILEARN scores reflect a baseline upon which student growth rates will be 
determined. Our school’s scores maintain our strong ranging amongst our League Schools.) Our 
scores did remain statistically significantly higher than State averages. Overall, our ILEARN 
“Above Proficiency” and “At Proficiency” rates are commendable. Our school improvement 
goals for the next three years are focused on maintaining and improving our high achievement 
rates in both language arts and math while continuing to improve our Proficiency, and Above 
Proficiency percentages. Additionally, one of our goals will focus on proactively responding to 
our students’ social and emotional needs and growth. The ultimate goal of each member of the 
Eisenhower team is to ensure individual student success while at the same time instilling study 
and organizational skills, the necessity for respecting others, and a lifelong love for 
advancement and learning. 

Additional Information 

Provide any additional information you would like to share with the public and community that 
were not prompted in the previous sections. 

The Eisenhower School team holds a firm commitment to educating the whole child. Our 
specials classes of music, art, physical educational, and library share a seamless connection to 
the general curriculum and enhance the core subject areas. We have many extracurricular 
activities geared at enhancing the unique talents of each student. These include, choir, bell 
choir, math, spelling, and science academic teams, science club, chess scholars, Young 
Rembrandts, scouts, book clubs, Drama Stars, STEM/Robotics club, Photography Club, Crazy 8's 
Math, Cursive Club, school newspaper, book clubs, National Elementary Honor Society, and 
Student Council. Additionally, our academic teams consistently achieve a Top Ten rating in the 
State.  



Areas of Notable Achievement 

 Which area(s) are above the expected levels of performance? 

Our overall school grade on the state report card through 2017-2018 has consistently been an "A" with 

the exception of 2015-2016, when it dropped to a “B” which indicated all school data is above expected 

levels. Eisenhower School specifically does well on meeting the needs of exceptional learners in the 

bottom 25% of our school population. Our performance levels in English/Language Arts and Math are 

75.1% and 82.8% in this baseline year representative of the new Indiana College and Career Readiness 

Standards and more rigorous, adaptive test construction. Our growth levels for the Top 75% improved 

from 84.2 % and 89.4% for English/Language Arts and Math in 2017 to 99.6% and 90.1% for English 

Language Arts and Math in 2018. Growth Levels for the new ILEARN tests are not available at this time. 

Additionally, Crown Point Community School Corporation curricular changes including new online 

curriculums and one-to-one student devices have impacted scores as major change and transitions 

occur. Eisenhower's scores continue to remain above state averages. All third grade students passed 

IREAD in 2016, 2017, 2018, and 2019. 2018 did include two students with “Good Cause Exemptions and 

2019 included one student with a “Good Cause Exemption.” 

Describe the area(s) that show a positive trend in performance. 

Overall, student performance has shown a positive trend in both English Language Arts and 

Mathematics. 

Which area(s) indicate the overall highest performance? 

Areas of particular note include the percentage passing rates of our 3rd grade ELA scores and our 3rd and 

4th grade Math scores. Additionally, our Top 75% group of students grew a remarkable 15.4 percentage 

points based on 2017 and 2018 State of Indiana Report card data.  

The new adaptive ILEARN test shows high performance in the area of math. Our school’s total Math 

passing rate was 82.8%. Our total passing rate in both ELA and Math on this new test was 69.7%, which 

is far above the State average of 39%. Our 3rd grade passing rate in math of 94.6% was also notable.  

Which subgroup(s) show a trend toward increasing performance? 

All subgroups are improving their performance in all areas. Of particular note was the passing rates of 

our Exceptional Learner students in grades 3 and 4 in the area of math.  

Between which subgroups is the achievement gap closing? 

While all subgroups have an opportunity to improve, our achievement gap appears to be improving for 

all in the area of mathematics.   

Which of the above reported findings are consistent with findings from other data sources? 

All findings are in direct alignment with all reported sources of data. 



Areas in Need of Improvement 
 

Which area(s) are below the expected levels of performance? 

53.5% of Eisenhower students in grades 3-5 met or exceeded their ELA annual growth target.  This 
percentage of growth is only slightly above the state average.  Only 32% of students identified as the 
lowest performing 25% in grades 3-8 met their annual growth target which is 1.6% below the state 
average.  As a whole, student growth in ELA is an area in need of improvement. 
In comparison to other schools within the corporation, Eisenhower students’ growth in English Language 
Arts fell below the growth demonstrated in other corporation schools by 10.3%.  Students surpassed the 
average state growth percentage by 1.2%, Overall, Eisenhower growth percentages of students in 
grades 3-5 on ILEARN is an area in need of growth.  
 
Describe the area(s) that show a negative trend in performance. 

The areas that show a negative trend in performance is in Student Growth data related to English 
Language Arts.   
 
Which area(s) indicate the overall lowest performance? 

One area that Eisenhower School will maintain a laser curricular focus on is student growth in both 
English/Language Arts and Math. Our curricular goal is to receive bonus points for high and low growth 
levels in all categories. We will also closely focus on those students who did not pass, but are 
“Approaching Proficiency.” Areas of weakness and skill gaps will be discerned and remediated in the 
classroom and RtI settings.  
 
Which subgroup(s) show a trend toward decreasing performance? 

 All subgroups have an opportunity to improve.  Our Special Education subgroup consistently have lower 
student achievement percentages in both achievement/proficiency and growth.   
 
Between which subgroups is the achievement gap becoming greater? 

The gap has become greater with our Special Education subgroup.  
 
Which of the above reported findings are consistent with findings from other data sources? 

Challenges with the Special Education population exist across all grade levels in both English Language 
Arts and Mathematics.  This population has difficulty with standardized assessments as well as the 
required stamina and required necessary to perform well.   
 



For each question below, draw conclusions and summarize evidence from the profile, 
diagnostics, surveys, and student performance.  

 

a. Does the school's curriculum support high expectations for student achievement? 
Eisenhower Elementary School’s curriculum supports high expectations for student 
achievement.  Our entire school curriculum, supplemented by differentiated instruction 
from the teachers and interventionists, is rigorous, inquiry based, and student centered. 
Our Bridges Math program is well aligned to Indiana State Standards and rigorous in 
content. Our BUZZ language arts curriculum is presented in a blended learning format and is 
embedded with Junior Great Books and Words Their Way, a comprehensive word study 
program. The bar is set high for each individual student and the strong majority of students 
do try to meet or surpass their goals. The evidence is clear in our consistently strong IREAD 
scores (99% passing rate with nineteen out of 94 perfect scores and ILEARN passing scores. 
Additionally, our STAR growth remains high year after year. We are particularly pleased 
with our improvement in both our performance and growth domain sections of the state 
report card, which determined our most recent school grade of “A”.     

 
 
b. Does technology support the curriculum and instructional effectiveness? 

We are fortunate to be able to provide our students with one-on-one devices at 
Eisenhower.  BUZZ Learning Management System provides blended learning portions of our 
curriculum, particularly in the area of Language Arts. Students also have access to leveled-
based reading and math programs to better enable instruction to be differentiated to the 
student’s individual level. Renaissance Learning’s STAR assessment programs of Early 
Literacy, Reading, and Math guide the level of instruction and aid interventionists in 
progress monitoring. Students are assessed on their devices and the teacher receives access 
to instantaneous results. These assessments coupled with mCLASS assessments in grades K-
2, provide much technology based information for guiding instruction for each child. 

 
c. Does the school support individual students and maximize their learning? 

The Eisenhower School team is focused on enabling each student to meet his/her grade 
level benchmarks. Whether a student has a disability, speaks limited English, or is a low, 
average, or high ability student, the focus always remains on helping them to reach 
benchmark or higher. Students assessed with academic deficits receive push-in or pull out 
services from our full time LRE teacher and paraprofessional. Students qualifying for Tier 2 
or Tier 3 receive intervention support from one of our two interventionist paras or our 
interventionist. Identified high ability students receive pull-out support from our HA 
teacher. Additionally, if a student’s data and social/emotional levels are supportive of such 
a placement, a subject or grade acceleration can occur. Two programs specifically address 
the individual learning level of the student in the areas of reading and math. Accelerated 
Reader, in conjunction with the STAR Reading assessment, directs students towards their 
appropriate reading level. A Zone of Proximal Development is established for each student 
which enable the reader to scaffold ever higher as they become more efficient in fluency 



and comprehension. Our media specialist fully supports our efforts in the class and ensures 
each student is reading in their ZPD. Accelerated Math, in conjunction with the STAR Math 
assessment, provides a personalized check system regarding the student’s attainment of 
each grade level Indiana Standard. Eisenhower is currently using this program in grades four 
and five, as well as with high ability students and students severely below grade level. 
Students in grades one to five are required to meet grade level goals in Accelerated Reading 
as a means of ensuring sufficient reading minutes per week. An incentives program has 
been a positive influence on encouraging students to read and improve their 
comprehension levels. 

 
 
d. Does the school support, develop, and maximize teacher effectiveness, cultural 

competence, uses of assessment data to improve instruction? 
The Crown Point Community School Corporation provides many significant opportunities 
throughout the school year to enable teachers to maximize their personal effectiveness in 
the classroom. Newly hired teachers receives seven days of pertinent instruction to enable 
a very successful transition to the expectations of our school corporation. Returning 
teachers also have professional development opportunities related to new initiatives or 
curriculums each summer. Throughout the school year many opportunities exist for 
teachers to expand their knowledge in many areas. Every Wednesday morning at 
Eisenhower School, we meet together as a team and collaborate on a variety of professional 
development topics. Of particular focus this year is school safety and security, students’ 
social and emotional needs. As noted previously in this summary, approximately 35 of our 
students are English language learners. It is our collective belief that all teachers in Crown 
Point Schools should receive appropriate, research based professional development on how 
to effectively meet the personalized language, learning, and social needs of each of these 
ELL students by our teachers receiving cultural competency training to help meet their 
students’ needs. Professional development podcasts focused on the unique cultural, 
academic, and social needs of ELL learners are updated and reviewed by teachers and 
administrators throughout the corporation each year. As a follow up to these group 
sessions, we are better able to focus on our identified students at Eisenhower at our own 
professional development discussions as well as at our problem solving team meetings, 
twice each month. Our student advocacy program, Morning Meetings, also has a cultural 
competency focus embedded within it as students learn about different languages and 
cultures in a relationship/advocacy context of learning how to socially function in a positive 
and open manner in a world becoming ever more diverse and global. Additionally, teachers 
meet in horizontal articulation by grade level six times a school year to better collaborate 
with the educators throughout their entire grade level. Teacher also have the opportunity 
to attend after school presentations provided by their colleagues in curricular high interest 
areas. Two times a year we have the opportunity to come together on professional half 
days of school to work together in a significant way on pertinent curricular areas. We all 
attended a very informative professional development session on QPR suicide prevention 
training and a presentation by Dr. Lori Desautels focused on the topic of social/emotional 
development in children from all demographic areas.  



  
e. Does the school engage stakeholders to support the schools purpose and direction? 

It is evident that the communities that make up the Crown Point Community School 
Corporation are extremely supportive of our schools. The proof can be found in the two 
referendums that were successfully passed. Our community values and supports its schools 
and programing with their pocketbooks, which is one of the most tangible ways of showing 
support. Parents at Eisenhower School are consistently recognized as the crucial third side 
of our educational triangle, which includes students, school staff, and parents and families, 
all working together to ensure individual student success. Parents at Eisenhower are 
strongly encouraged to take not only an active role in their child’s education, but to also join 
in the partnership of the Eisenhower school family. Parents are encouraged to participate in 
multiple PTO events, meetings, and information sessions. Families are recognized publicly 
for contributing their volunteer time to our school and teachers. Each week, the principal 
sends an email to all parents with pertinent updates and school information in an attached 
newsletter. The teachers and principal strive to encourage parent involvement and parent 
knowledge in all of the areas our school is currently working on, such as the newly 
implemented math and word study programs. Our aim is to ensure our mission and vision is 
visible and understood by all of our families to ensure all of our students can meet their 
elementary goals and successfully transition to the next level 
 
Research shows that early literacy is the key to school success.  Our community has been 
able to provide hundreds of books to our future students while teaching their parents and 
caregivers the value of exposure to literacy at a very early age. The men and women of the 
Crown Point Rotary as well as the Crown Point Community Foundation have partnered with 
Crown Point Schools to support this initiative with their donations of time and dollars. 
Additional philanthropic groups continue to join our effort, and we now have almost 400 
children enrolled in our program and receiving books. This is a perfect example of engaging 
stakeholders to support our schools purpose and direction. 



Goal Action Plan 

 

Goal #1: All Eisenhower Elementary students will maximize their individual growth in the areas of English/Language Arts 
and Math. 

Measurable Objective: A minimum of 90% of our third, fourth, and fifth grade students will pass the ILEARN test in both E/LA and Math. 
Growth Domain rates on the state of Indiana report card will increase for the “Top 75% of Students” category. Growth Domain rates on 
the state of Indiana report card will increase for the “Bottom 25% of Students” category. 100% of our third grade students will pass the 
IREAD state test.  

Strategy: The Eisenhower Team will track the growth rate of each student in the areas of English/Language Arts and Math. 

Strategy Name:  Monitoring growth levels and benchmarks with a variety of assessments. 

Indiana College and Career Standards are the framework each educator will follow to assure student growth. Renaissance Learning’s 
research based assessments; STAR Early Literacy, STAR Reading, and STAR Math will provide the grade level CPCSC benchmarks for student 
success. All students will be monitored for base line data followed by growth data in E/LA and Math at the beginning, middle, and end of 
each school year. Curricular tools (Bridges Math, Words Their Way, Junior Great Books, BUZZ, Accelerated Reader, Accelerated Math, and 
Math Facts In A Flash will facilitate and affirm direct teacher instruction. Student success will be measured via growth and performance rates 
on ILEARN, IREAD, STAR assessments, mClass, and CPCSC goals and scales.   

For this school strategy, identify the CPCSC Continuous Improvement Strategies it aligns to:  

Learner Centric  Learner Support  
Improving Teacher Effectiveness Assessing, Reporting, and Monitoring Learning RtI Interventions               
Personalized Learning Digital Learning Environment Exceptional Learners supports  

Accelerate Learning  LEP Learners supports 
High Ability Learners supports 

 

 

Activity:      

Activity Name Description of the Activity Activity Type Begin Date End Date Staff Responsible Funding 

Bridges Math 
Curriculum 

Instructional strategies for delivering the 
math curriculum. Every classroom teacher 
at Eisenhower Elementary is required to 
instruct students in the “Number Corner” 
component each day, which is an integral 
piece of the Bridges curriculum. All 
teachers are beginning year three of the 
Bridges Program. We will strive to provide 
the curriculum with consistent fidelity and 
growing expertise. STAR Math testing 3X 

Direct Instruction 2020 2023 Teachers, Principal, 
Interventionist 
paras 

District 
Funding 
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throughout the year will assist teachers 
and students in monitoring their growth 
levels (SGP- Student Growth Percentile) as 
well as track scale scores linked to CPCSC 
benchmarks. 

Accelerated 
Math (Gr. 4,5) 

Computer driven research based 
differentiated program used to document 
each student’s attainment of each Indiana 
Math Standard. STAR math assessments 
correlate with Accelerated Math objectives 
to determine the appropriate math library 
per student to support differentiated 
instruction and SGP growth levels. 

Academic Support 2020 2023 Teachers, Principal, 
Interventionist 
paras 

PTO Funding 

Math Facts In A 
Flash (Gr. 3) 

Computer driven attainment and review 
program for student automaticity of all 
needed math facts. Students have a tool to 
enable them to track their personal 
mastery of each level of math facts. 

Academic Support 2020 2023 Teachers, Principal, 
Interventionist 
paras 

PTO Funding 

Junior Great 
Books 

Junior Great Books is a strong, inquiry-
based language arts program that refines 
and extends students' skills in 
reading, thinking, and communicating. The 
program is a model of student-centered 
learning in which students work with 
complex ideas and rigorous texts. STAR 
Reading testing 3X throughout the year will 
assist teachers and students in monitoring 
their growth levels (SGP- Student Growth 
Percentile) as well as track scale scores 
linked to CPCSC benchmarks. 

Direct Instruction 2020 2023 Teachers, Principal,  District 
Funding 

Words Their 
Way 

Words Their Way is a developmental 
spelling, phonics, and vocabulary program. 
An assessment is given to determine where 
to begin instruction. Based on assessment 
results students are given words to study 
appropriate to their individual levels in 
order to discover the common attributes. 
In this manner students are actively 
constructing their own knowledge of 

Direct Instruction 2020 2023 Teachers, Principal,  District 
Funding 
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spelling patterns and growing at their 
personal level of achievement. Students 
learn features by completing activities such 
as word sorting, word hunts, games and 
drawing and labeling. Students work 
individually, with partners, and in small 
groups to encourage cooperative learning 
and individual responsibility. 

Academic 
Coaches 

Eisenhower’s two literacy coaches will 
continue to provided professional 
development and support in the area of 
E/LA instruction to better enable teachers 
to assist their students in attaining grade 
level benchmarks and high growth levels. 
Coach to Teacher observations, planning 
meetings, feedback, and professional 
advice will be available throughout the 
school year. 

Additionally, two math coaches are 
currently in the process of preparation 
prior to assuming their official role. 

Professional 
Support 

2020 2023 Megan Kors and 
MaryAnn Novotny 
 
 
 
 
 
 
 
 
 
Jori Dusseau 
Sarah Fritz 

District 
Funding 

Student Data 
Tracking 

Teachers will facilitate students tracking 
their academic and behavioral goals for the 
attainment of appropriate benchmarks as 
well as growth levels. 

Academic and 
Behavioral Support 

2020 2023 Teachers, Principal, 
Interventionist 
paras 

None 

Response to 
Instruction (RtI) 

Our Interventionist and two RtI 
interventionist paras will implement 
research based interventions with fidelity 
to identified Tier 2 and Tier 3 students. 
Appropriate documentation will be 
maintained and progress monitoring will 
occur as needed to establish individual 
student growth levels and attainment of 
benchmark. The Eisenhower RtI Committee 
will meet with grade levels every 6 weeks 
to discuss student progress and make 
necessary adjustments to intervention 
plans.  

Academic Support 
and Tutoring 

2020 2023 Interventionist, 
Paras, Teachers, 
Principal 

Remediation 
and Flex 
Monies 

 



Goal Action Plan 

Goal #2: Students will develop age appropriate social skills to effectively manage their interactions with 
others. 

Measurable Objective: The students will form appropriate social and emotional connections with teachers, staff, and peers as 

documented by a reduction in suspensions, phone calls of negative incidents to parents, referrals to school counselor, PBIS 

interventionist, or principal, from teachers and staff, and the number of reported behavioral incidents at school or on the bus. 

Strategy #1: The school counselor, PBIS interventionist, teachers, and principal will track the number of measurable objectives above. 

Strategy #2: A variety of social/emotional programming, personnel, school-wide, classroom, and small group activities as listed below will 
support student needs. 

Strategy Name:  Safety Needs Come Before Learning Needs               

The Eisenhower Team will consistently focus on ensuring the Safety, Belongingness, and Esteem needs (per Maslow’s Hierarchy of Needs) of 
our students are established prior to our collective primary focus on each student’s Self Actualization or Learning needs. 

For this school strategy, identify the CPCSC Continuous Improvement Strategies it aligns to:  

Learner Centric  Learner Support  
Small Group Settings  Ready to Learn (Social/Emotional/Mental Health) 
Differentiated Instruction  Connecting to School through Relationships  

Morning Meeting Team Building  
Student Advocacy 
Student Buddies 
One on one counseling 
Proactive Behavior Support 

 Safety and Security  

Activities:  
 

   

Activity Name Description of the Activity Activity Type Begin 
Date 

End Date Staff 
Responsible 

Funding 

Classroom Buddies Various classes and grade levels partner 
together to generate and sustain a 
positive school family climate. Social 
skills are practiced and reinforced. 
Student surveys will provide 
documentation of effectiveness levels. 

Student Buddies 2020 2023 Teachers None 
Required 

Lunch Support School Counselor and PBIS 
interventionist will work with students 
regarding their personal development of 
social skills during the students’ lunch 
periods. Small groups in a safe, relaxed 

Connected to school 
through relationships 

2020 2023 School Counselor 
and PBIS 
Interventionist 

PTO and 
District 
Funding 



Goal Action Plan 

atmosphere will provide a safe area for 
the refinement of social behaviors. 
Student surveys will provide 
documentation of effectiveness levels. 

New Students to our 
School Support 

School Counselor and PBIS 
Interventionist will work with our 
newest students to ensure a smooth 
transition to our school. Fourth and fifth 
grade students will have “Lunch Bunch”, 
which meets several times throughout 
the year. There will also be an End-of- 
Year pizza/ice cream party. Additional 
get together will be planned throughout 
the year. Student surveys will provide 
documentation of effectiveness levels. 

Connected to school 
through relationships 

2020 2023 School Counselor 
and PBIS 
Interventionist 

PTO 

PBIS Interventionist  Our PBIS Interventionist will continue to 
provide proactive support to our 
students through her presentations of 
the Second Steps curriculum. She will 
also provide additional interventions, 
such as “Check In and Check Out” for 
those Tier 2 and Tier 3 students 
requiring such services. Student surveys 
and attendance levels will provide 
documentation of effectiveness levels. 

Ready to Learn 
(Social/Emotional/ 
Mental Health) 

2020 2023 PBIS 
Interventionist 

District 
Funding 

Second Steps Curriculum With age-appropriate lessons, Second 
Step SEL for K–5 features catchy songs, 
fun games, and other engaging activities 
that develop social-emotional skills. 
Children learn how to make friends, 
manage their emotions, solve problems, 
and deal with peer pressure. Student 
surveys will provide documentation of 
effectiveness levels. 

Ready to Learn 
(Social/Emotional/Me
ntal Health) 

2020 2023 PBIS 
Interventionist 

District 
Funding 

Character Awards 
Program 

Each month, our PBIS Interventionist 
presents a new, positive trait to our 
student body for their emulation. 
Monthly character traits for 2020-2020 
include: Respectful, Creative Supportive, 

Behavior Support 
Program 

2020 2023 PBIS 
Interventionist 

PTO 



Goal Action Plan 

Trustworthy, Compassionate, 
Cooperative, Determined, Helpful, and 
Dedicated 

School Counselor Our School Counselor is a full-time 
resource for our students, teachers, 
staff, and parents. She provides both 
proactive and reactive social/emotional 
services as needed. Additionally, her 
partnership with our PBIS Interventionist 
ensures that students in all three tiers 
will receive appropriate interventions 
and supports. Student, teacher and 
parent surveys will provide 
documentation of effectiveness levels. 

One on one 
counseling; Small 
Group Settings, 
Student Advocacy 

2020 2023 School Counselor District 
Funding 

Red Ribbon Week 
Program 

A full slate of activities is featured in our 
recognition of Red Ribbon Week. The 
goal of this week is to teach children to 
develop good habits early in life to help 
them achieve future success. Student 
surveys will provide documentation of 
effectiveness levels. 

Proactive Behavior 
Support 

2020 2023 Teacher Linda 
Johnson leads 
this initiative for 
the entire school 

PTO and 
community 
donations 

Anti-Bullying Initiative 
 

The month of October is the official 
month for an anti-bullying focus. Our 
school will plan several activities for 
students during October. Additionally, 
the topic of reducing aggressive and 
negative behaviors will consistently be 
addressed throughout the school year.  
Student surveys will provide 
documentation of effectiveness levels. 

Proactive Behavior 
Support 

2020 2023 School Counselor 
and PBIS 
Interventionist 

PTO 

Sensory Areas We have set up two small areas within 
the counselor’s and PBIS 
interventionist’s offices to better 
facilitate those students requiring a 
movement break during the school day. 
A variety of tactile and/or stimulating 
interventions are available to students 
to afford them an opportunity to calm 
and reset their emotions in order to 

Small Group Settings; 
Student Advocacy 

2020 2023 School 
Counselor, PBIS 
Interventionist, 
Principal, 
Teachers, Staff 

None 
needed 



Goal Action Plan 

return to the mainstream classroom 
activities. Student surveys and 
attendance levels will provide 
documentation of effectiveness levels. 

Morning Meetings Morning meetings at Eisenhower 
Elementary are a school-wide practice 
that originated from the Responsive 
Classroom model, which is based on the 
idea that students' social-emotional 
growth is just as important as their 
academic growth. Teachers adapt the 
Responsive Classroom model of a 
morning meeting to fit their classroom 
needs, using it to create a classroom 
culture where students feel safe, 
supported, and ready to learn. Student 
surveys and attendance levels will 
provide documentation of effectiveness 
levels. 

Morning Meeting 
Team Building 

2020 2023 School 
Counselor, PBIS 
Interventionist, 
Principal, 
Teachers 

None 
needed 
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School Name:  Dwight D, Eisenhower Elementary Monitoring 

Professional Development Goal:     

All Eisenhower Elementary teachers will facilitate students to 
maximize their individual growth in the areas of English/Language 
Arts and Math 

Student Achievement  
Data Sources 

1.ILEARN ELA 
2.STAR Reading 
3. mClass TRC 
4, IREAD 
5. ILEARN Math 
6. STAR Math 
7. Bridges Math Assessments 

Benchmarks:        

A minimum of 90% of our third, fourth, and fifth grade students will pass the ILEARN 
test in both E/LA and Math.  
Growth Domain rates on the state of Indiana report card will increase for the “Top 
75% of Students” category.  
Growth Domain rates on the state of Indiana report card will increase for the 
“Bottom 25% of Students” category.  
100% of our third grade students will pass the IREAD state test.  

Teacher Implementation  
Data Sources 

1. Horizontal/Vertical     
Articulation  
2. Observations 
3. Coaching Sessions 
4. Training Sessions 
5. PLC collaborative meetings 
6. Professional Development 
Wednesdays at Eisenhower 
School 

Activity Audience Facilitator Financial Resources Target Date(s) of Activity 

Understanding the 
Curriculum Framework  

K-5 Teachers  Assistant Director of 
Curriculum and Principals  

Title II and General Fund 2020-2021, 2021-2022, 2022-
2023  

Using Mentor Texts  K-5 Teachers  Assistant Director of 
Curriculum and Principals  

Title II and General Fund 2020-2021, 2021-2022, 2022-
2023 

Differentiating and 
personalizing Word Study 

K-5 Teachers  Consultant and Coaches  Title II and General Fund 2020-2021, 2021-2022, 2022-
2023 

Facilitating inquiry 
discussions – Jr. Great Books 

K-5 Teachers  Consultant and Coaches Title II and General Fund 2020-2021, 2021-2022, 2022-
2023 

Guided Reading  K-5 Teachers Literacy Coaches Title II and General Fund 2020-2021, 2021-2022, 2022-
2023 

Close Reading 
Evidenced-based Reading 

K-5 Teachers Assistant Director of 
Curriculum and Principals 

Title II and General Fund 2020-2021, 2021-2022, 2022-
2023 

Academic Writing – 
Narrative, Informative and 
Argumentative 

K-5 Teachers Assistant Director of 
Curriculum and Principals 

Title II and General Fund 2020-2021, 2021-2022, 2022-
2023 

Analyzing student learning 
and instructional impact 

K-5 Teachers PLCs, Director of Curriculum, 
and Principals 

Title II and General Fund 2020-2021, 2021-2022, 2022-
2023 

Association of Curriculum 
Development curricular 
topics 

K-5 Teachers Principal No Funds Required 2020-2021, 2021-2022, 2022-
2023 

Literacy Coach training 
Continuing contact  

2 Literacy Coaches (primary 
and intermediate) 

CLEAR – Purdue University  Title II 2020-2021, 2021-2022, 2022-
2023 
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Coaches model guided 
reading 

Teachers in groups (primary 
and intermediate) 

Coaches General Fund 2020-2021, 2021-2022, 2022-
2023 

Coaches model differentiated 
and personalized phonics and 
word study instruction 

Teachers in groups (primary 
and intermediate) 

Coaches General Fund 2020-2021, 2021-2022, 2022-
2023 

Group literacy training K-5 and/or by grade level  Coaches General Fund 2020-2021, 2021-2022, 2022-
2023 

Differentiated Coaching Individual teachers   Coaches General Fund 2020-2021, 2021-2022, 2022-
2023 

Understanding the NCTM 
Principles to Action  

All K-5 Teachers  Director of Curriculum and 
Principals  

Title II and General Fund 2020-2021, 2021-2022, 2022-
2023 

Periodic meetings to discuss 
and  monitor Bridges 
second=year implementation  

All K-5 Teachers  Assistant Director of 
Curriculum and Principals  

Title II and General Fund 2020-2021, 2021-2022, 2022-
2023 

Analyzing student learning 
and instructional impact 

All K-5 Teachers PLCs, Director of Curriculum, 
and Principals 

Title II and General Fund 2020-2021, 2021-2022, 2022-
2023 

Understanding the NCTM 
Principles to Action  

All K-5 Teachers  Director of Curriculum and 
Principals  

Title II and General Fund 2020-2021, 2021-2022, 2022-
2023 

Periodic meetings to discuss 
Bridges curriculum 

All K-5 Teachers  Assistant Director of 
Curriculum and Principals  

Title II and General Fund 2020-2021, 2021-2022, 2022-
2023 

Analyzing student learning 
and instructional impact 

All K-5 Teachers PLCs, Director of Curriculum, 
and Principals 

Title II and General Fund 2020-2021, 2021-2022, 2022-
2023 
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School Name: Dwight D, Eisenhower Elementary Monitoring 

Professional Development Goal:     
Improve the social, emotional and mental health of our students so that they are Ready to 
Learn. 

Student Achievement  
Data Sources 

1, Counselor Referrals 
2. PBIS Referrals 
3 Student Attendance 
4,Behavioral referrals 

Benchmarks:        
90% of students show improved social, emotional, and mental health 

Teacher Implementation  
Data Sources 

1. Observations 
2. Parent/Teacher 
Conferences 
3. Phone calls and emails to 
parents 

Activity Audience Facilitator Financial Resources Target Date(s) of Activity 

QPR Training K-5 Teachers 
Principal 
Counselor 
PBIS Para, Nurse 

Counselor 
Principal  

Lilly Grant 2020-2021, 2021-2022, 2022-
2023 

Individualized coaching to 
develop staff social 
emotional student support 

All K-5 Teachers Principals and elementary 
leaders for social emotional 
support 

Lilly Grant, Title II, and 
General Fund 

2020-2021, 2021-2022, 2022-
2023 

Second Steps Curriculum K-5 Teachers 
Principal 
Counselor 
PBIS Para 

Counselor 
PBIS Para 

None 2020-2021, 2021-2022, 2022-
2023 

Adverse childhood 
experiences (ACEs) and how 
trauma, anxiety and stress 
impact students  

Principals and elementary 
leaders for social emotional 
support  

Dr. Lori Desautels  
Assistant Director of 
Curriculum 

Lilly Grant, Title II, and 
General Fund 

2020-2021, 2021-2022, 2022-
2023 

Adverse childhood 
experiences (ACEs) and how 
trauma, anxiety and stress 
impact students  

All K-5 Teachers  Dr. Lori Desautels  
Assistant Director of 
Curriculum 

Lilly Grant, Title II, and 
General Fund 

2020-2021, 2021-2022, 2022-
2023 
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The capacity to define and clearly communicate to stakeholders the direction, mission, and goals that the institution is committed to 
achieving. 

Effective Practices/Conditions

a. What proportion of learners has input and is informed?
Most learners
Many learners
Some learners
Few learners
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of instructional staff commits to these expectations?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

b. How frequently do they exhibit these behaviors?
Almost always
Often
Sometimes
Seldom
N/A

a. Which statement best reflects the commitment among instructional staff to the path for improvement?
Instructional staff strongly commits
Instructional staff mostly commits
Instructional staff partially commits

School Quality Factors 2019

A. CLEAR DIRECTION

1. Learners have input and are informed about their institution's priorities for learning.

2. Instructional Staff embraces and shares the institution’s vision, mission, purpose and/or priorities.

3. Instructional Staff commits to the path for improvement and understands their role.
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Instructional staff seldom commits
N/A

b. What proportion of instructional staff understands their role?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

b. Which descriptor best reflects the quality of the process?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. What proportion of other school staff commits to these expectations?
Most other school staff
Many other school staff
Some other school staff
Few other school staff
N/A

4. Leadership ensures the institution’s vision, mission, purpose and/or priorities are clear.

5. Leadership engages stakeholders in the process of creating and revising the institution’s vision, 
mission, purpose and/or priorities.

6. Other School Staff embraces and shares the institution’s vision, mission, purpose and/or 
priorities.
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b. How frequently do they exhibit these behaviors?
Almost always
Often
Sometimes
Seldom
N/A

a. What proportion of parents, families or legal guardians knows and understands the direction?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

b. Which statement best reflects parents, families or legal guardians agreement with the direction and priorities?
Most parents, families or legal guardians agree
Many parents, families or legal guardians agree
Some parents, families or legal guardians agree
Few parents, families or legal guardians agree
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. As appropriate, please provide comments, insights and/or summary related to this factor.

7. Parents, families and legal guardians know and understand the direction and goals of the 
institution.

8. The community actively supports the institution’s vision, mission, purpose and/or priorities.

9. CLEAR DIRECTION - COMMENTS/INSIGHTS/SUMMARY
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The shared values, beliefs, written and unwritten rules, assumptions, and behavior of stakeholders within the school community that shape 
the school's social norms and create opportunities for everyone to be successful. 

Effective Practices/Conditions

a. What proportion of learners feels safe and supported?
Most learners
Many learners
Some learners
Few learners
N/A

b. How frequently do learners feel safe and supported?
Almost always
Often
Sometimes
Seldom
N/A

a. What proportion of learners experiences such relationships?
Most learners
Many learners
Some learners
Few learners
N/A

b. With what frequency is this true?
Almost always true
Often true
Sometimes true
Seldom true
N/A

a. What proportion of learners participates?
Most learners
Many learners
Some learners
Few learners

B. HEALTHY CULTURE

1. Learners feel safe and supported in the learning environment.

2. Learners have supportive and healthy relationships with their peers.

3. Learners participate in structures, programs and/or initiatives that attend to their social emotional/
non-cognitive learning.



School Quality Factors 2019 Report - Generated on 09/30/2020

Dwight D. Eisenhower Elementary School

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement

Page 7 of 29

N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of instructional staff participates?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of staff collaborates with each other?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

b. To what degree is this practice implemented?
Fully implemented
Mostly implemented
Partially implemented
Planned for the future
N/A

a. What proportion of instructional staff agrees with this statement?

4. Instructional staff is provided relevant, targeted support and training to reach high standards.

5. Instructional staff collaborates with each other through structures and schedules that maximize 
collaboration and collegial learning.

6. Instructional staff has relationships with learners that are supportive, caring and congenial.
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Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

b. Which descriptor best reflects the quality of these relationships?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

b. Which descriptor best reflects the quality of these relationships?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. What proportion of other school staff agrees with this statement?
Most other school staff
Many other school staff
Some other school staff

7. Leadership facilitates and supports structures for instructional staff to interact and collaborate.

8. Leadership has relationships with staff that are trusting and positive.

9. Other school staff’s relationships with colleagues are respectful and collaborative.
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Few other school staff
N/A

b. Which descriptor best reflects the quality of these relationships?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. What proportion of other school staff agrees with this statement?
Most other school staff
Many other school staff
Some other school staff
Few other school staff
N/A

b. Which descriptor best reflects the quality of these relationships?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. What proportion of parents, families or legal guardians is actively involved?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

b. How frequently do parents, families or legal guardians exhibit this behavior?
Almost always
Often
Sometimes
Seldom
N/A

10. Other school staff’s relationships with learners are supportive, caring and congenial.

11. Parents, families and legal guardians of all backgrounds are actively involved in their children’s 
learning and school experiences.
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a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of parents, families or legal guardians shares this perception?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

b. How frequently do parents, families or legal guardians believe this to be true?
Always
Often
Sometimes
Seldom
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. As appropriate, please provide comments, insights and/or summary related to this factor.

12. Parents, families and legal guardians are welcomed into the institution through structures that 
encourage and facilitate their presence.

13. Parents, families and legal guardians perceive the learning environment safe for and 
supportive of their children.

14. Community involvement is an integral part of the institution’s culture.

15. HEALTHY CULTURE - COMMENTS/INSIGHTS/SUMMARY
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An institution’s stated commitment to expectations for all stakeholders, including student learning outcomes, teacher quality, leadership 
effectiveness, community engagement and parent involvement. 

Effective Practices/Conditions

a. What proportion of learners experiences these opportunities?
Most learners
Many learners
Some learners
Few learners
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of learners experiences these opportunities?
Most learners
Many learners
Some learners
Few learners
N/A

b. With what frequency do these opportunities occur?
Almost always
Often
Sometimes
Seldom
N/A

a. What proportion of instructional staff agrees with this statement?
Most instructional staff
Many instructional staff
Some instructional staff

C. HIGH EXPECTATIONS

1. Learners experience rigorous and challenging tasks, activities, and projects that focus on 
developing higher order thinking skills and problem-solving.

2. Learners set challenging goals for learning that they set on their own or collaboratively with 
support from teachers and/or peers.

3. Instructional staff is held to high standards for pedagogy and content knowledge.
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Few instructional staff
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of instructional staff demonstrates such belief?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

b. How frequently does instructional staff exhibit this behavior?
Almost always
Often
Sometimes
Seldom
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

4. Instructional staff’s actions, words and attitudes demonstrate their belief that all learners can 
meet high standards.

5. Leadership sets high standards for teaching, learning and improvement.

6. Leadership’s actions, words and attitudes demonstrate their belief that all learners can meet high 
standards.



School Quality Factors 2019 Report - Generated on 09/30/2020

Dwight D. Eisenhower Elementary School

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement

Page 13 of 29

b. How frequently does leadership exhibit this behavior?
Almost always
Often
Sometimes
Seldom
N/A

a. How frequently does other school staff support students for this purpose?
Almost always
Often
Sometimes
Seldom
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. How frequently are parents, families or legal guardians involved in this activity?
Almost always
Often
Sometimes
Seldom
N/A

b. What proportion of parents, families or legal guardians is involved in this activity?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

a. How frequently do parents, families or legal guardians provide support for this purpose?
Almost always

7. Other school staff supports learners in their pursuit of challenging goals.

8. Parents, families and legal guardians are involved in setting high expectations for their children’s 
learning and achievement.

9. Parents, families and legal guardians support their children in their pursuit of challenging goals.
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Often
Sometimes
Seldom
N/A

b. What proportion of parents, families or legal guardians provides support for this purpose?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

a. What proportion of the community agrees with this statement?
Most of the community
Many of the community
Some of the community
Few of the community
N/A

a. As appropriate, please provide comments, insights and/or summary related to this factor.

10. The community provides feedback on the institution’s programs and initiatives to ensure they 
align with community needs and priorities.

11. HIGH EXPECTATIONS - COMMENTS/INSIGHTS/SUMMARY
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The capacity of every teacher to purposefully and intentionally create an environment that empowers all learners to be successful and 
reach expected levels of achievement, including readiness to transition to the next level of learning or career pathway. 

Effective Practices/Conditions

a. To what degree is this practice implemented?
Fully implemented
Mostly implemented
Partially implemented
Planned for the future
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of learners is achieving success?
Most learners
Many learners
Some learners
Few learners
N/A

b. With what frequency do learners achieve goals?
Almost always
Often
Sometimes
Seldom
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded

D. IMPACT OF INSTRUCTION

1. Learners monitor their progress and are supported when they are not meeting expectations.

2. Learners demonstrate success in achieving challenging goals.

3. Instructional staff monitors and evaluates the impact of instruction on learner engagement, 
outcomes and overall success.



School Quality Factors 2019 Report - Generated on 09/30/2020

Dwight D. Eisenhower Elementary School

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement

Page 16 of 29

N/A

b. What proportion of instructional staff engages in this practice?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

b. What proportion of instructional staff engages in this practice?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

a. With what frequency do leaders engage in this practice?
Almost always
Often
Sometimes
Seldom
N/A

b. To what degree is this practice implemented?
Fully implemented
Mostly implemented
Partially implemented
Planned for the future
N/A

4. Instructional staff demonstrates the impact of instruction through formative, summative and/or 
other outcome data.

5. Leadership monitors and evaluates impact of instruction on learner engagement, outcomes and 
overall success.

6. Other school staff implements actions that support teaching, learning and overall learner success.
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a. What proportion of other school staff engages in these actions?
Most other school staff
Many other school staff
Some other school staff
Few other school staff
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. How frequently do parents, families or legal guardians make this connection?
Almost always
Often
Sometimes
Seldom
N/A

b. What proportion of parents, families or legal guardians makes this connection?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

a. What proportion of the community agrees with this perception?
Most of the community
Many of the community
Some of the community
Few of the community
N/A

a. As appropriate, please provide comments, insights and/or summary related to this factor.

7. Parents, families and legal guardians connect their children’s school experiences with 
engagement, outcomes and overall learner success.

8. The community’s perception of the institution’s quality of teaching and learning is positive.

9. IMPACT OF INSTRUCTION - COMMENTS/INSIGHTS/SUMMARY
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The ability of an institution to plan, secure, and allocate its resources (human, material, and fiscal) to meet the needs of every learner. 

Effective Practices/Conditions

a. What proportion of learners has these resources?
Most learners
Many learners
Some learners
Few learners
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of learners has their needs met?
Most learners
Many learners
Some learners
Few learners
N/A

b. With what frequency are learners’ needs met?
Almost always
Often
Sometimes
Seldom
N/A

a. What proportion of instructional staff has sufficient resources and support?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

E. RESOURCE MANAGEMENT

1. Learners have appropriate digital, material and other resources to support their learning success.

2. Learners receive services and support that align with their needs.

3. Instructional staff has material and technology resources and professional development/training 
to implement the institution’s vision, mission, and/or purpose.
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b. With what frequency does instructional staff apply these resources and support?
Almost always
Often
Sometimes
Seldom
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of the leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

b. How frequently does leadership exhibit this behavior?
Almost always
Often
Sometimes
Seldom
N/A

a. What proportion of other school staff has sufficient resources?
Most other school staff
Many other school staff
Some other school staff
Few other school staff
N/A

b. With what frequency does other school staff apply these resources?

4. Leadership aligns the allocation of resources with the institution’s priorities for learning.

5. Leadership actively seeks resources (human, material and fiscal) to meet the needs of every 
learner.

6. Other school staff has the resources to implement with high quality the areas for which they are 
responsible.
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Almost always
Often
Sometimes
Seldom
N/A

a. With what frequency do parents, families or legal guardians contribute?
Almost always
Often
Sometimes
Seldom
N/A

b. What proportion of parents, families or legal guardians contributes?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. As appropriate, please provide comments, insights and/or summary related to this factor.

7. Parents, families and legal guardians support the institution by contributing time, resources or 
other types of demonstrable involvement.

8. The community’s assets are leveraged by the institution to improve outcomes and drive learner 
success.

9. RESOURCE MANAGEMENT - COMMENTS/INSIGHTS/SUMMARY
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The capacity to engage learners and other stakeholders in an effective manner to improve learning outcomes. 

Effective Practices/Conditions

a. What proportion of learners is actively engaged?
Most learners
Many learners
Some learners
Few learners
N/A

b. With what frequency are learners engaged?
Almost always
Often
Sometimes
Seldom
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. To what degree is this practice implemented?
Fully implemented
Mostly implemented
Partially implemented
Planned for the future
N/A

b. Which descriptor best reflects the quality of activities?
Excellent quality
Good quality
Fair quality
Poor quality

F. EFFICACY OF ENGAGEMENT

1. Learners demonstrate active engagement in their own learning.

2. Learners experience minimal disruptive behavior and other negative actions in the learning 
environment.

3. Learners are engaged in a variety of activities (academic and non-academic) that support their 
development and preparation for future success.
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N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

b. Which descriptor best reflects the quality of these engagements?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. What proportion of leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

b. To what degree is this practice implemented?
Fully implemented
Mostly implemented
Partially implemented
Planned for the future
N/A

4. Instructional staff structures learning activities that maximize learners’ active engagement.

5. Leadership engages the entire school community to drive improvement in learning outcomes.

6. Leadership demonstrates how stakeholder feedback (learners, staff, parents and/or community) 
directly affects changes at the school.
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a. What proportion of leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

b. To what degree is this practice implemented?
Fully implemented
Mostly implemented
Partially implemented
Planned for the future
N/A

a. What proportion of other school staff agrees with this statement?
Most other school staff
Many other school staff
Some other school staff
Few other school staff
N/A

b. How frequently does other school staff exhibit this behavior?
Almost always
Often
Sometimes
Seldom
N/A

a. How frequently do parents, families or legal guardians participate?
Almost always
Often
Sometimes
Seldom
N/A

b. How embedded is this practice in institutional culture?

7. Leadership focuses on learner engagement as a driving force for improving outcomes and learner 
success.

8. Other school staff actively engages learners in positive and productive ways within their 
respective areas of responsibility.

9. Parents, families and legal guardians take part in activities that gather their perceptions, 
opinions and feedback.
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Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

b. Which descriptor best reflects the nature of these engagements?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. As appropriate, please provide comments, insights and/or summary related to this factor.

10. Community representatives (business, civic, etc.) are actively engaged by the institution to 
support learner success.

11. EFFICACY OF ENGAGEMENT - COMMENTS/INSIGHTS/SUMMARY
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The ability of an institution to consistently execute actions designed to improve organizational and instructional effectiveness. 

Effective Practices/Conditions

a. Which descriptor best reflects the quality of these actions?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

b. To what degree are these actions implemented?
Fully implemented
Mostly implemented
Partially implemented
Planned for the future
N/A

a. What proportion of instructional staff implements improvement actions?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

b. With what frequency does instructional staff implement improvement actions?
Almost always
Often
Sometimes
Seldom
N/A

a. What proportion of instructional staff agrees with this statement?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff

G. IMPLEMENTATION CAPACITY

1. Learners’ achievement, outcomes, and learning experiences are improved as a result of 
deliberate actions taken by instructional and other school staff and leadership.

2. Instructional staff implements deliberate actions to improve teaching and learning that result in 
improved outcomes for learners.

3. Instructional staff has the content knowledge and pedagogical skills to implement high quality 
learning experiences.
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N/A

b. What proportion of instructional staff has these skills?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

a. What proportion of leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

b. Which descriptor best reflects the quality of these actions?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. What proportion of leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

b. Which descriptor best reflects the quality of these actions?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

4. Leadership has the capacity to drive the implementation of actions designed to improve the 
institution’s culture and organizational effectiveness.

5. Leadership has the capacity to drive the implementation of actions designed to improve teaching 
and learning.

6. Leadership has the capacity to drive the implementation of actions designed to improve learner 
engagement.
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a. What proportion of leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

b. Which descriptor best reflects the quality of these actions?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. What proportion of other school staff implements improvement actions?
Most other school staff
Many other school staff
Some other school staff
Few other school staff
N/A

b. With what frequency does other school staff implement improvement actions?
Almost always
Often
Sometimes
Seldom
N/A

a. What proportion of parents, families or legal guardians agree with this statement?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

a. How embedded is this practice in institutional culture?

7. Other school staff implements deliberate actions that improve their respective areas of purview in 
support of learners’ success.

8. Parents, families and legal guardians are confident of the institution’s capacity to implement 
actions that result in improved learning and outcomes for their children.

9. Community representatives (business, civic, etc.) provide support to build the capacity of the 
institution to improve learner success.
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Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. As appropriate, please provide comments, insights and/or summary related to this factor.

10. IMPLEMENTATION CAPACITY - COMMENTS/INSIGHTS/SUMMARY
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Attachment Name Description Associated Item(s)

Attachment Summary



Data Description: 
This data chart illustrates English Language Arts proficiency for students in grades 3-5 as it 
pertains to statewide assessments (ILEARN).  Achievement percentages encompass both 
student proficiency and student participation. Proficiency percentages measure whether 
students have met or exceeded grade-level standards and expectations.

Data Analysis: 
Eisenhower students in grades 3-5 have an overall ELA proficiency of 75.7% on statewide 
assessments.  In comparison to the Indiana state average, Eisenhower students surpass the 
state ELA proficiency average by 27.6%.  



Data Description: 
This data chart illustrates English Language Arts proficiency for students in grades 3-5 as it pertains to 
statewide assessments at a given student group.

Data Analysis: 
Eisenhower students identified as high ability demonstrated 100% proficiency on ILEARN.  Eisenhower 
students identified as Economically Disadvantaged demonstrated 58.3% proficiency on ILEARN.  
Eisenhower students identified as Students with Disabilities demonstrated 25% proficiency on ILEARN.  
Despite surpassing the state average for ELA proficiency, Eisenhower students identified as 
Economically Disadvantaged and/or Students with Disabilities have opportunities to grow in their 
performance.

Data Description: 
This data chart illustrates English Language Arts proficiency for students in grades 3-5 as it pertains to 
statewide assessments in context to other Crown Point Community School Corporation Schools, the 
state of Indiana, and other schools similar to Eisenhower.

Data Analysis: 
In comparison to other schools within the corporation, Eisenhower students surpassed the proficiency 
percentages by 8.5%, surpassed the state proficiency percentage by 27.8%, and surpassed the 
proficiency percentages of similar schools by 11.5%.  Overall, Eisenhower proficiency percentages of 
students in grades 3-5 on ILEARN is an area of notable achievement. 



Data Description: 
This data chart illustrates mathematics proficiency for students in grades 3-5 as it pertains to 
statewide assessments.  Achievement percentages encompass both student proficiency and 
student participation. Proficiency percentages measure whether students have met or 
exceeded grade-level standards and expectations.

Data Analysis: 
Eisenhower students in grades 3-5 have an overall math proficiency of 82.9% on statewide 
assessments.  In comparison to the Indiana state average, Eisenhower students surpass the 
state math proficiency average by 35.1%.  



Data Description: 
This data chart illustrates Math proficiency for students in grades 3-5 as it pertains to statewide 
assessments at a given student group.

Data Analysis: 
Eisenhower students identified as high ability demonstrated 97.5% proficiency on ILEARN.  Students 
identified as Economically Disadvantaged demonstrated 61.1%.  Students identified as English 
Learners demonstrated 66.7% proficiency.  Students identified as Students with Disabilities 
demonstrated 41.7% proficiency.  Eisenhower students surpassed the state average for ELA proficiency 
at all sub groups with the exception of students identified as Students with Disabilities.  Eisenhower 
students identified as Students with Disabilities have opportunities to grow in their performance.

Data Description: 
This data chart illustrates Math proficiency for students in grades 3-5 as it pertains to statewide 
assessments in context to other Crown Point Community School Corporation Schools, the state of 
Indiana, and other schools similar to Eisenhower.

Data Analysis: 
In comparison to other schools within the corporation, Eisenhower students surpassed the proficiency 
percentages by 19.3%, surpassed the state proficiency percentage by 35.1%, and surpassed the 
proficiency percentages of similar schools by 18.1%.  Overall, Eisenhower proficiency percentages of 
students in grades 3-5 on ILEARN is an area of notable achievement. 



Data Description: 
This data chart illustrates the percentage of students that met or exceeded their English 
Language Arts annual growth target in grades 3-5 as it pertains to statewide assessments 
(ILEARN).  Student growth measures whether students are on target to become proficient or 
maintain proficiency of ELA standards.  

Data Analysis: 
53.5% of Eisenhower students in grades 3-5 met or exceeded their ELA annual growth target.  
This percentage of growth is only slightly above the state average.  Only 32% of students  
identified as the lowest performing 25% in grades 3-8 met their annual growth target which is 
1.6% below the state average.  As a whole, student growth in ELA is an area in need of 
improvement.



Grades 3-8

Lowest Performing 
25% of Students Grades 3-8

Data Description: 
This data chart illustrates English Language Arts growth percentages for students in grades 3-5 as it 
pertains to statewide assessments in context to other Crown Point Community School Corporation 
Schools and the state of Indiana.

Data Analysis: 
In comparison to other schools within the corporation, Eisenhower students’ growth in English 
Language Arts fell below the growth demonstrated in other corporation schools by 10.3%.  Students 
surpassed the average state growth percentage by 1.2%, Overall, Eisenhower growth percentages of 
students in grades 3-5 on ILEARN is an area in need of growth. 

Data Description: 
This data chart illustrates English Language Arts growth percentages for the lowest performing 25% of 
students in grades 3-5 as it pertains to statewide assessments in context to other Crown Point 
Community School Corporation Schools and the state of Indiana.

Data Analysis: 
In comparison to other schools within the corporation, Eisenhower students growth in English Language 
Arts fell below the growth demonstrated in other schools by 6.4%,  Eisenhower students growth in 
English Language Arts fell below the growth demonstrated in other schools by  1.6%.  Overall, 
Eisenhower growth percentages of the lowest performing 25% of students in grades 3-5 on ILEARN is 
an area in need of growth. 



Data Description: 
This data chart illustrates the percentage of students that met or exceeded their Mathematics 
annual growth target in grades 3-5 as it pertains to statewide assessments (ILEARN).  Student 
growth measures whether students are on target to become proficient or maintain proficiency 
of Math standards.  

Data Analysis: 
46.5% of Eisenhower students in grades 3-5 met or exceeded their Math annual growth target.  
In comparison to the Indiana state average, Eisenhower students surpass the state math 
growth average by 7.9%.  19.6% of students identified as the lowest performing 25% in grades 
3-8 met their annual growth target which is only slight above the state average.  As a whole, 
student growth in Math is an area in need of improvement.



Grades 3-5

Lowest Performing 
25% of Students Grades 3-5

Data Description: 
This data chart illustrates Mathematics growth percentages for students in grades 3-5 as it pertains to 
statewide assessments in context to other Crown Point Community School Corporation Schools and the 
state of Indiana.

Data Analysis: 
In comparison to other schools within the corporation, Eisenhower students’ growth in Math was only 
slightly above the growth demonstrated in other corporation schools by 1.7%.  Students surpassed the 
average state growth percentage by 7.9%.  While Eisenhower students surpassed the percentages or 
other schools throughout our corporation as well as the state average, an increase in students’ growth 
percentage for meeting or exceeding their annual growth target is an area in need of improvement. 

Data Description: 
This data chart illustrates English Language Arts growth percentages for the lowest performing 25% of 
students in grades 3-5 as it pertains to statewide assessments in context to other Crown Point 
Community School Corporation Schools and the state of Indiana.

Data Analysis: 
In comparison to other schools within the corporation, Eisenhower students’ growth in Math fell slightly 
below the growth demonstrated in other corporation schools by 0.4%.  Students surpassed the average 
state growth percentage by 2.59%.  While percentages of growth for the lowest performing 25% of 
students in grades 3-5 is comparable to that of other corporation schools and the state, this is an area 
in need of improvement.  
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