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The Committee for School-wide Title I 
  
All teachers, the counselor, and the administrator contributed to the drafting of the Title I School-wide 
Plan.  Input from parents and staff was used in preparing the comprehensive needs assessment.  
Committees were developed to address the various components of the plan.  Committee chairpersons 
were then appointed to finalize the plan. 
  
Title I School-wide Committee: 
 

Name Position 

Lee Ann Cart Teacher 

Jennifer Colen Teacher/Parent 

Katrina Hanson Teacher 

Sharon Sullivan Teacher 

Melissa Perry Teacher 

Paula Hartman Teacher 

Christi Burnett Teacher 

Lee Ann Hall Teacher/Parent 

Shelly Murphy Smith Teacher 

Lindsey Goodknight Teacher/Parent 

Sarah Lytle Teacher/Parent 

Amy Gatke Teacher/Special Education 

Amy Hoskins At Risk Counselor 

Abby Guirguis  Parent 

Tracy Ahlbrand Administrator 
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Vision Statements 

Lydia Middleton Vision Statement 

Learners today, leaders tomorrow. 

Lydia Middleton Mission Statement 

The mission of Lydia Middleton Elementary is to guide students to develop the academic, 

technological, and social skills necessary to meet the challenges of an ever-changing world 

Madison Consolidated School Vision Statement 
Building the Future 

Madison Consolidated Mission Statement 

Valuing diversity and excellence, the Madison Consolidated School Corporation’s mission is to educate 

and inspire each student to succeed and responsibly build the future. 

Shared Beliefs: 

• A safe environment is essential for learning; 

• Everyone can and will learn 

• Nurturing relationships and caring environments are necessary for individuals to thrive; 

• Every person Is unique and has equal worth; 

• Diversity is a valuable asset that strengthens and enriches our community; 

• Education is the shared responsibility of students, families, teachers, staff, and community. 

School Improvement Plan 

 
This school-wide Title I plan will double as the Lydia Middleton Elementary School Improvement 
Plan.  The goals and action plans developed herein will be implemented to help raise student 
achievement.  All state and federal requirements have been adhered to in drafting this plan. 

 
Lydia Middleton Elementary Profile  
 
Lydia Middleton Elementary is located at 714 W. Main St. in Madison, Indiana. It is part of the 
Madison Consolidated School Corporation. Madison is located in southern Indiana on the Ohio 
River.  The population of the city is approximately 12,000 people. The school was opened in 
1924 and has undergone extensive renovations since 2003. 
 
At the time of the last census, the median household income for families was $40,796.00 with 
17.7% of the population living below the poverty level.  Only 20.8% of the population had a 
bachelor’s degree or higher.  According to figures from the Indiana Department of Education, 
37.9% of Lydia Middleton students qualified for free or reduced lunch during the 2019-2020 
school year.  
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The student enrollment at Lydia Middleton for 2019-2020 was 299 students.  At the beginning 
of the 2019-2020 school year, the student population was 89% white, 1% black, 0.3% Asian, 
0.3% Native Hawaiian or Pacific Islander, 5% multi-racial, and 4.3% Hispanic.  During the 2019-
2020 school year, 11.4% of students received special education services with the resource 
teacher, or the speech clinician. 
 
Lydia Middleton employs fifteen classroom teachers, one administrator, a special education 
teacher, three Title I interventionists, a fine arts teacher, a STEM teacher, and a P.E. 
teacher. Lydia Middleton’s P.E. teacher, STEM teacher, and fine arts teacher are shared with 
other elementary schools in the corporation. Both the high ability coordinator and the speech 
clinician split their duties between the other district elementary schools. Students and staff are 
supported by one administrative clerk, and two instructional support personnel. Lydia 
Middleton also has three custodians and four cafeteria personnel.  Finally, Lydia Middleton has 
one nurse who services the school. 
 
The parent organization at Lydia Middleton is very active. It is a critical component of the 
school’s success. The PTO actively supports the school by funding numerous reward parties and 
activities throughout the year.  The PTO organizes family events, book fairs, and other 
fundraisers.  In addition, it helps to maintain the positive climate of the school. The Lydia 
Middleton Staff and community of parent partners provide a safe and caring environment for 
students at school. 
 

Title I School-wide Component #1: Comprehensive Needs Assessment 

Comprehensive Needs Assessment 
 
The staff at Lydia Middleton reviewed the current school improvement plan and updated the goals and 
action plans based upon an analysis of the most recent data.  
 
One component of the comprehensive needs assessment was a PBIS Survey given to the PBIS 
Team.  This survey was designed to assess school climate and identify specific areas in need of 
improvement.  
 
The Lydia Middleton planning team collected and analyzed data utilizing the INview website, and the 
NWEA assessment results from 2016-2017,2017-2018, 2018-2019, and 2019-2020. The planning team 
reviewed enrollment data, attendance data, and achievement data. In addition, ILEARN scores were 
reviewed along with NWEA scores. The Title I School-wide Planning Committee used this information to 
review goals, develop an action plan for instruction, and plan for professional development. Due to 
COVID 19, some of the data for achievement scores is incomplete. 
 
 

Data Analysis 

As shown by the table below, enrollment at Lydia Middleton has declined in the last three years.  

Projected enrollment for the 2020-2021 school year is three hundred students. 
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Enrollment by Grade 
Grade 2013-

2014 
2014-
2015 

2015-
2016 

2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

Pre-K 0 0 0 0 24 36 30 

K 64 51 66 61 68 46 48 

1 50 57 59 62 55 60 50 

2 50 44 63 63 62 54 61 

3 51 48 54 65 68 54 54 

4 61 51 49 47 64 64 56 

5 45 59 58 49 0 0 0 

Total  321 310 349 347 341 314 299 

Free and Reduced Lunch Status 

During the 2018-2019 school year, 37.9% of Lydia Middleton students received free or reduced 
lunch.  According to the Indiana Department of Education website this percentage has been trending 
downward in the last three years. During the 2019-2020 school year, this percentage decreased to 
35.1%. (Indiana Department of Education.   Retrieved online (08/15/20). http://doe.in.gov.) 

Year Free/Reduced #Students Paid #Students Enrollment 

2015-2016 42.6% 149 57.4% 200 349 

2016-2017 43.8% 152 56.2% 195 347 

2017-2018 37.3% 134 62.7% 207 341 

2018-2019 37.9% 119 62.1% 195 314 

2019-2020 35.1% 105 64.8% 194 299 
As noted by the table above, the percentage of students qualifying for free or reduced lunch has steadily 

declined over the last five years. 

Data on Ethnicity 

Lydia Middleton has little racial or ethnic diversity.  At the beginning of the 2020-2021 school 

year, the student population was 89% white, 5% multiracial, 4.3% Hispanic, 1% black, 0.3% 

Asian, and 0.3% Native Hawaiian or other Pacific Islander (Indiana Department of Education. 

Retrieved online (08/22/20). 

Year Black White Hispanic Asian Multiracial Hawaiian  Other 

2019-2020 3 266 13 1 15 1  

2018-2019 5 283 11 0 14  1 

2017-2018 4 304 12 1 18  1 

 

Data on Special Education  

The number of students at Lydia Middleton served by the special education program has risen 

in the last year. In the year 2017-2018, forty-six students were served in the special education 

program.  This number decreased to twenty-eight students in the year 2018-2019, or 8.9%.  As 

http://doe.in.gov./
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of the end of the 2019-2020 school year, this percentage had climbed to 11.4% (Indiana 

Department of Education, INview, retrieved online 8/30/2020).  

 

Data on Attendance  

As the table on attendance indicates, attendance has hovered around ninety-five or ninety-six 

percent since 2010-2011.  According to the IDOE the attendance percentage recorded for the 

2017-2018 school year was 96.4%.  (Indiana Department of Education. Compass. Retrieved 

online (06/19/19). http://compass.doe.in.gov.) The attendance percentage for 2018-2019 was 

recorded at 95.87% (Indiana Department of Education).   

Attendance by Grade 

Attendance by Grade 

Grade 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 

Pre-Kindergarten        96.0% 

Kindergarten 95.5% 96.4% 95.4% 95.7% 95.2% 95.1% 94.9% 95.5% 

Grade 1 95.6% 96.9% 96.2% 96.2% 95.1% 95.5% 96.1% 96.4% 

Grade 2 96.5% 97.4% 96.7% 96.4% 96.3% 95.3% 95.7% 97.0% 

Grade 3 95.9% 97.0% 96.5% 96.3% 95.9% 95.6% 95.9% 96.5% 

Grade 4 96.4% 96.3% 96.5% 96.6% 96.2% 95.9% 96.1% 96.7% 

All Grades 96.0% 96.8% 96.1% 96.3% 95.7% 95.6% 95.7% 96.4% 

 

 

http://compass.doe.in.gov./
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Assessment Data 

IREAD 3 

School Year # Students Passing Rate 

2014-2015 45 91.8% 

2015-2016 42 80.8% 

2016-2017 63 93.0% 

2017-2018 65 92.5% 

2018-2019 54 96.2% 

 

Lydia Middleton’s passing rate on the IREAD 3 test was 96.2% for the 2018-2019 school year.   As the 

table indicates, students performed better on this assessment than they have in the past four years. Due 

to the pandemic, the IREAD 3 test was not given in the 2019-2020 school year. 

ISTEP Results 2018 

Comparison by Grade Level and Year 
 

Subject Grade 2015-2016 

Pass % 

2016-2017 

Pass % 

2017-2018 

Pass % 

E/LA Three 59% 70% 68.2% 

E/LA Four 79% 65% 60% 

Math Three 65% 56% 69.8% 

Math Four 65% 57% 61.2% 

 

Monitoring Progress of the same Cohort 
 

ISTEP 4th Grade 2016-2017 Pass% 2017-2018 Pass% Plus or Minus Progress 

E/LA 70% 60% -10 

Math 56% 61.2% +4.2 

 

Standardized Test Analysis 

Over the last three years, ISTEP scores in both English language arts and mathematics have 
fluctuated.  This year marked the first year of the ILEARN Test for mathematics and English Language 
Arts.  Although Lydia Middleton students scored slightly above the state average for third and fourth 
grade in both English and Language Arts, there are still opportunities for growth in both English 
Language Arts and Math.  
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ILEARN Results 2019 

ILEARN 2019 Percentage of LM 3rd 
Grade Students at 
proficiency 

Percent Proficient 3rd 
Grade-State of 
Indiana 

Percentage of LM 4th 
Grade Students at 
proficiency 

Percent Proficient 
4th Grade-State 
of Indiana 

Math 71% 58% 63% 53% 

E/LA 60% 46% 49% 45% 

Due to the pandemic, the ILEARN test was not administered in 2020. 

NWEA Results 2018-2019: Math 

Percentage of students scoring average or above. 

 

Kindergarten:  NWEA Results Math 

NWEA Math BOY MOY EOY 

#1-Number Sense 63% 74% 79% 

#2-Computation 42% 66% 82% 

#3-Algebraic Thinking 68% 69% 76% 

#4-Geometry 70% 74% 82% 

#5-Measurement/Data Analysis 77% 64% 77% 

 
Grade One: NWEA Results Math  

NWEA Math BOY MOY EOY 

#1-Number Sense 67% 82% 85% 

#2-Computation 65% 81% 81% 

#3-Algebraic Thinking 58% 79% 76% 

#4-Geometry 69% 66% 85% 

#5-Measurement/Data Analysis 67% 63% 72% 
 

Grade Two: NWEA Results Math 

NWEA Math BOY MOY EOY 

#1-Number Sense 82% 91% 88% 

#2-Computation 77% 85% 83% 

#3-Algebraic Thinking 80% 83% 83% 

#4-Geometry 80% 82% 77% 

#5-Measurement/Data Analysis 82% 85% 88% 

 

Grade Three: NWEA Results Math 

NWEA Math BOY MOY EOY 

#1-Number Sense 83% 75% 73% 

#2-Computation 60% 72% 72% 

#3-Algebraic Thinking 62% 73% 78% 

#4-Geometry 77% 73% 72% 

#5-Measurement 76% 79% 76% 

#6-Data Analysis 63% 73% 74% 
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Grade Four: NWEA Results Math 

NWEA Math BOY MOY EOY 

#1-Number Sense 83% 77% 68% 

#2-Computation 63% 64% 68% 

#3-Algebraic Thinking 71% 61% 67% 

#4-Geometry 76% 74% 63% 

#5-Measurement 69% 68% 62% 

#6-Data Analysis 69% 56% 58% 

 

Summary of Trends based on NWEA math results 

Fourth grade saw a decline in all areas with the exception of computation at the end of the 

2019.  In both the fourth-grade and the third-grade there are opportunities for improvement in 

the areas of geometry, measurement, and data analysis. 

NWEA Results 2018-2019 Reading 

Percentage of students scoring average or above.  

 

Kindergarten 

NWEA Reading Kindergarten BOY MOY EOY 

Reading Foundations 69% 89% 88% 

Reading Literature and Nonfiction 78% 89% 82% 

Reading Vocabulary 90% 79% 86% 

Writing 47% 72% 88% 

 

First Grade 

NWEA Reading First Grade BOY MOY EOY 

Reading Foundations 59% 74% 86% 

Reading Literature and Nonfiction 76% 76% 82% 

Reading Vocabulary 73% 77% 80% 

Writing 74% 73% 85% 

 

Second Grade 

NWEA Reading Second Grade BOY MOY EOY 

Reading Foundations 76% 84% 90% 

Reading Literature and Nonfiction 80% 75% 82% 

Reading Vocabulary 89% 87% 86% 

Writing 82% 85% 89% 
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Third Grade 

NWEA Reading Third Grade BOY MOY EOY 

Reading Literature 70% 76% 73% 

Reading Nonfiction 66% 67% 76% 

Vocabulary 74% 84% 83% 

 

Fourth Grade 

NWEA Reading Fourth Grade BOY MOY EOY 

Reading Literature 70% 70% 73% 

Reading Nonfiction 78% 72% 72% 

Vocabulary 73% 72% 73% 

 

Summary of Trends Based on Mastery of Standards 

As the tables above reveal, eighty percent or more of all students in grades Kindergarten 

through grade two scored average or higher on their NWEA assessment at the end of the year 

in the area of reading.  The percentage of third-grade students and fourth-grade students scoring in 

the average or above range was somewhat lower than the Kindergarten through second-grade figures.   

Benchmark Assessments 

The NWEA Test was administered three times during the 2018-2019 school year to all students 

in grades Kindergarten through grade four.  NWEA is an adaptive assessment that provides 

teachers with valuable information on student deficits and student strengths. In addition, 

NWEA provides teachers with important information on student growth. As the tables below 

reveal, eighty percent or more of all students in grades Kindergarten through grade two met or 

exceeded their projected growth on the math portion of this assessment. Data for NWEA was 

incomplete for the 2019-2020 school year. 

Grade 2016-2017: Percent of 
Students Meeting or 
Exceeding their projected 
growth in Math  

2017-2018: Percent of 
Students Meeting or 
Exceeding their projected 
growth in Math 

2018-2019: Percent of 
Students Meeting or 
Exceeding their projected 
growth in Math 

K 73% 82% 89% 

1 79% 57% 88% 

2 82% 73% 83% 

3 56% 63% 74% 

4 56% 46% 62% 

 

In terms of the reading portion of this assessment, the percentage of students meeting or 

exceeding their projected growth target was much lower. There is still room for work in this 

area.  
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Grade 2016-2017: Percent of 
Students Meeting or 
Exceeding their projected 
growth in Reading 

2017-2018: Percent of 
Students Meeting or 
Exceeding their projected 
growth in Reading 

2018-2019: Percent of 
Students Meeting or 
Exceeding their projected 
growth in Reading 

K 60% 72% 78% 

1 76% 60% 79% 

2 69% 50% 64% 

3 58% 72% 60% 

4 63% 61% 56% 

 

School Grade 

Lydia Middleton earned a letter grade of B from the state for school accountability for the year 

2017-2018.  This letter grade remained the same for the 2019-2020 school year. 

Comprehensive Needs Assessment Conclusions 

The Schoolwide Title I committee reviewed the enrollment, attendance, and student achievement data 

from the Indiana Department of Education. Parent surveys were also utilized to gather data. When 

asked what parent workshops they would like to see offered over the course of the year, most parents 

who responded noted that a workshop on technology skills and a workshop on math tips would be 

useful. In terms of student achievement, it was determined that Lydia Middleton could improve in the 

area of English Language Arts.  Looking specifically at ILEARN test results, writing seems to be an area for 

improvement. There is still work to be done at each grade level in terms of specific skills. 

Interventionists and teachers will need to continue to work together to identify specific students in need 

of extra support, and provide services for those students. 

Specific Areas Where There is a Need for Improvement  

Both the 2018-2019 NWEA assessments and the ILEARN assessment did show minimal improvement in 

the area of mathematics.  However, English language arts scores declined in both third grade and fourth 

grade. In addition to these academic areas, students need support in the area of developing their social 

and emotional skills. Teachers need continued support to provide appropriate interventions for 

struggling students. This is especially true for many students in the free or reduced lunch subgroup. It is 

important to identify needs early and provide needed interventions. In addition, teachers need time to 

collaborate and analyze the data they collect. From the parent perspective, there is a need for enhanced 

communication with regard to student progress. Finally, there is a need to provide parents with 

workshops on technology tools, digital citizenship, PBIS, and organizational skills. Due to the COVID 19 

pandemic, many of the parent meetings and conferences will remain virtual at this time. 
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Parent Involvement 

Current Parent Involvement  

One of the core beliefs at Lydia Middleton is that school is a partnership between students, staff, family, 

and community. Parents and community members play a key role in the success of Lydia Middleton 

students. Parents and other family members currently participate in field trips, Parent Information 

Night, Family Fun Night, the Lydia Middleton Science Fair, book fairs, and literacy night. Lydia Middleton 

enjoys strong parent support for its many academic teams such as, the math team, the science team, 

the spell bowl team, and the robotics team. They donate snacks and other items to the classrooms. All 

parents are invited to join the Lydia Middleton PTO, an active parent organization.  

Expectations for Parent Involvement  

Lydia Middleton Elementary School values the importance of parental involvement and contributions of 

the student’s home environment. Parents are expected and encouraged to be a part of their student’s 

educational experience. There are many ways in which families have an opportunity for involvement in 

their child’s education. Daily and weekly communication folders foster on-going communication 

between school and home. Other communications include phone calls, home visits, emails, classroom 

Facebook pages and websites, and parent-teacher conferences. During the 2020-2021 year, a new 

communication tool was made available to parents, “Let’s Talk.” (See, Appendix A.: Lydia Middleton 

Title I Family and Parent Engagement Policy, p. 35). 

School Corporation Policy  

Madison Consolidated School’s Title I Family and Parent Engagement Policy can be found in Appendix B 

of this document. MCS Policy number 2261.01, Parent Participation in Title I Programs, addresses the 

guidelines for parent participation in the Title I process (See, Appendix B, MCS Policy 2261.01, Parent 

Participation in Title I Programs-Madison Consolidated Schools Title I Parent and Family Engagement 

Policy, p 36-38).  This policy can also be found on the school website. 

Title I Schoolwide Component #6: Strategies to Increase Parental Involvement  

Lydia Middleton encourages and supports family involvement in student learning. The staff at Lydia 

Middleton recognizes that in order for students to be successful in mastering the Indiana Standards, 

some students may need extra assistance through Title I. Our goal is to create a home-school 

partnership to help all students grow academically and socially. It is important for families to be kept 

informed of educational changes and programs. In an effort to keep parents informed and involved, 

Lydia Middleton Staff will continue to do as follows:  

• Maintain weekly communication with regard to classroom activities; 

• Meet with parents individually by phone, e-mail, or in person to assist children with educational 

needs;  

• Utilize the counselor or school nurse to act as home-school coordinators; 

• Use the School Messenger System to inform parents of upcoming events; 

• Offer students the opportunity to participate in the after school tutoring program sponsored by 

community members; 
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• Offer students opportunities for enrichment/remediation either during summer break or after 

school; 

• Offer multiple opportunities throughout the year for parents to address such things as topics in 

technology, organizational skills, homework help, or other parenting workshops whether virtual 

or in person.  

 

Title I Schoolwide Component 6a: Procedures for providing parents assessment results 

Lydia Middleton provides individual academic results to parents utilizing the following procedures:  

• ILEARN scores are sent home with students in grades three and four. Parents also have access to 

such scores online. 

o Results may be picked up at school and signed for by a parent or guardian; 

o Results may be mailed home with a letter acknowledging receipt of scores; 

o Results may be mailed home with a letter and a proof of mailing receipt. 

• IREAD-3 scores are sent home to parents of third grade students.   

• NWEA scores are shared with parents during conferences or sent home with students. They are 

available to parents at any time.  

• Scores are also discussed periodically throughout the school year as interventions are planned.  

• Report cards are sent home with students at the end of first semester and mailed home to 

parents at the end of the year.  

• Grades are also available on the Family Access tab of Skyward. 

Title I Schoolwide Component 6b: Strategies to involve parents in planning, review, and 

improvement of the School-wide Plan 

Lydia Middleton involves parents in a variety of ways in planning, reviewing, and revising the 

Schoolwide Plan: A parent information night will be held to inform parents about Title I at Lydia 

Middleton. Due to COVID 19, this meeting may be a virtual event this year. Parents were invited to a 

variety of parent meetings throughout the 2019-2020 school year addressing such topics as how to 

utilize technology to access school information, development of a parent involvement policy, testing 

expectations, and introduction to the PBIS plan. A district-wide parent committee also met at Lydia 

Middleton to provide input on the Title I Plan. Additional surveys were sent home throughout the 

2019-2020 school year to gather parent input. In addition, parents were invited to visit the school 

and meet the Title I Interventionists. Information about the Title I Plan was disseminated to parents. 

A committee composed of teachers and parents met to develop the Parent Involvement Policy for 

Lydia Middleton. As we move forward with the plan, we will discuss the plan with PTO in an open 

meeting and ask for feedback and input. As we revise the plan for next year, we will continue to 

survey parents and ask for input.  

Title I Schoolwide Component #7: Plans for Assisting Preschool Children to Transition  

Lydia Middleton offers preschool various opportunities for preschool students to visit the school and 

become acquainted with the kindergarten program. Each school year, the students at the local OVO 

Head Start Preschool tour Lydia Middleton in the spring. In addition, Lydia Middleton hosts a 

“Kindergarten Registration” night where students are given the opportunity to register for 
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Kindergarten, meet Kindergarten teachers, and see the classrooms.  This year, Kindergarten 

registration at Lydia Middleton was completed via Google Doc.  Students and families were then 

invited to school on an individual basis to meet their teachers. Kindergarten teachers at Lydia 

Middleton meet with each student individually prior to developing class lists.  

Transition from Elementary to Junior High  

In addition to providing preschool students with a transition program to kindergarten. Lydia 

Middleton also participates in a program to help students make the transition to the junior high. In 

the month of May, a counselor from the junior high visits Lydia Middleton to talk about the junior 

high and answer questions. The counselor also visits with all fourth-grade teachers to learn about 

incoming students. An information night is usually offered at the junior high for parents to tour and 

ask questions. This year the incoming fifth-grade students enjoyed a virtual tour of the junior high 

before they entered. 

Curriculum and Instruction  

Teachers and staff of Lydia Middleton Elementary School use Indiana State Standards to drive 

curriculum for all subject areas as well as the Madison Consolidated Language Arts Curriculum Map. 

The standards and the curriculum map are available online for teachers to access at any time.  The 

Lydia Middleton Reading Plan is based on the K-6 Literacy Framework. All teachers implement the 

ninety-minute reading block, with whole group and small group instruction. Teachers use data to 

plan interventions and guide instruction. As a corporation, Madison Consolidated Elementary 

Schools reviews and revises curriculum annually. During the 2018-2019 school year, teachers from 

all schools met with the Director of Elementary Curriculum to plan the new math curriculum. During 

this process, teachers worked together to develop formative assessments to use.  

The curriculum is developed in conjunction, with, and aligned to, state content area standards. The 

Madison Consolidated School Corporation has implemented the one-to-one electronic device 

initiative. IPad Applications and Internet sites used at Lydia Middleton provide avenues for teachers 

to differentiate and enhance instruction and curriculum.  

Instructional Strategies  

Lydia Middleton staff members utilize a variety of instructional strategies in the classroom. Teachers 

use both small and whole group instruction in both reading and mathematics instruction. Ongoing 

reading and writing student conferences are conducted by the teacher. Hands-on learning 

experiences are offered whenever possible. All classroom teachers provide a ninety-minute block of 

balanced literacy instruction that includes: 1) Read-alouds; 2) explicit whole group instruction; 3) 

differentiated small group instruction; 4) choice-independent reading or flexible co-curricular 

groups; 5) share reflection/process and product; 6) close reads; and 7) word study. Teachers also 

engage in process writing, journal writing, and writer’s workshop. Teachers also incorporate 

evidence-based writing across the curriculum. In addition, teachers utilize the one to one initiative 

to differentiate instruction and engage learners. Each teacher has an Active Board to engage 

learners and facilitate instruction. Web-based instruction through IXL, Spelling City, and other 

educational sites have helped students take their learning to a new level. In addition to these 
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strategies, teachers use graphic organizers, rubrics, and anchoring activities to engage students of all 

abilities.  

Conclusions about the Educational Program  

Lydia Middleton provides students with a safe and inviting atmosphere for learning. Teachers utilize 

state standards to plan instruction. To monitor progress, teachers use various standards-based 

assessments. In addition, teachers also use the NWEA Assessment to gauge student growth in the 

areas of mathematics and language/arts. The results of these assessments are used by teachers to 

identify strengths and weaknesses in their students’ knowledge base and skills. Teachers then use 

this information to prepare for interventions and determine the need for re-teaching specific skills. 

Safe and Disciplined Learning Environment  

Lydia Middleton maintains a safe and disciplined learning environment. The plan for Lydia 

Middleton’s safe and disciplined learning environment plan is located in the principal’s office. 

Components of this plan include:  

• Exterior doors are locked, limiting outside access to the school 

• Visitors to the school must ring a buzzer to gain entrance to the building 

• A sign-in procedure is in place to identify visitors in the building 

• All visitors must provide an ID that can be entered into the RAPTOR system 

• Visitor tags are required to be worn during a visit Cameras installed on the premises provide 

an added layer of security 

• All emergency exits are well-marked and evacuation procedures are routinely practiced 

• All staff are given specific instructions with regard to emergency procedures 

• All staff receive ALICE training 

• Emergency drills are practiced regularly, outlined in the emergency procedure binder 

• Teachers use a positive discipline approach and practice classroom, lunchroom, and 

bathroom, and playground procedures 

• Teachers and instructional staff supervise arrival and dismissal 

• Background checks are required for all employees and chaperones 

• Classroom doors are locked during the day 

• There is a corporation safety committee as well as a building safety committee 

• Three shared corporation resource officers are available to respond to difficult situations 

Lydia Middleton Elementary is also proactive in implementing interventions for students at risk. The 

school provides support for students through various programs within the school, while working with 

organizations outside the school to provide additional support. These programs include:  

• The presence of a full-time at-risk counselor who is available to direct families to wrap-around 

services 

• Corporation-wide professional development program to educate staff and students about 

bullying prevention   

• The Second Step Program, an elementary curriculum on social and emotional learning 

• A school-wide PBIS Plan provides students with common language, expectations and procedures 

• Opportunities for students to practice their leadership skills 
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• Attendance celebrations 

• A variety of opportunities for service learning 

Policies and Procedures for Students and Staff 

Expectations for students and staff are consistent within Lydia Middleton. Safety procedures for fire, 

severe weather, and lockdown are reviewed in every classroom. Signage indicates where students and 

visitors must do in case of a disaster. Drills are practiced on a regular basis. Students and staff are 

familiar with their designated area for each drill. Students practice the procedures for correct behavior 

during these drills. 

Teachers post classroom rules and expectations. Procedures are consistently taught and practiced 

throughout the school year. Teachers model these procedures explicitly. Modeling and utilizing 

consistent procedures help ensure the students are safe and that school is conducted in an orderly 

manner. Procedures are consistent with the schoolwide PBIS Plan. Parents receive notice of 

inappropriate behavior and positive behavior in the classroom. 

Policies and Procedures for Visitors 

Visitors are welcomed at Lydia Middleton and must follow school visitor procedures to ensure students’ 

safety. The main entrance to the school is located adjacent to the visitor parking lot. Signs are posted at 

this entrance to let the visitors know that they must ring a buzzer to gain entrance to the school. Signs 

indicate where visitors should go to get to the main office. Signs also indicate that visitors must sign in at 

the office before gaining access to the building. The school administrative clerk welcomes visitors and 

requires them to sign in. During the sign-in process, visitors must present an ID, which is run through the 

RAPTOR system.  This device alerts the staff to potentially dangerous individuals. All visitors must wear a 

visitor’s pass during their stay. The administrative clerk informs visitors that they must sign out and 

return their pass at the end of their visit. These visitor procedures keep students and staff safe, while 

welcoming the community into our school. 

Attendance Policy 

Attendance is not only required by state law, it is essential to student performance.  Madison 

Consolidated School Policy 5200 addresses the attendance policy for the corporation. In addition, it is 

addressed in the student handbook. In an effort to promote consistent attendance, the administrator 

and counselor work together to make phone calls and home visits when students show a pattern of 

unexcused absences. In addition, administrators and counselors work with families to ensure that 

parents and students take responsibility for making attendance a priority. When attendance becomes a 

chronic issue and the student is not responding to interventions, the resource officer is called in to 

address the issue. 

Cultural Competency  

Lydia Middleton Elementary values diversity and welcomes opportunities to share cultural experiences 

both within the school community and the global community. While there is not a great deal of racial or 

ethnic diversity in Lydia Middleton’s student body, there is a significant gap in terms of socio-economic 

status. As reflected in our test scores, the gap in student achievement often mirrors this gap in 

socioeconomic status. Lydia Middleton Elementary continually examines demographic and academic 
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data to create heterogeneous placements of students. The practice at Lydia Middleton Elementary is to 

place the most disadvantaged student with an experienced teacher when possible. The staff also works 

together collaboratively to ensure that all students have the means to reach their grade level 

expectations. Data meetings are conducted monthly to determine progress or the lack thereof in each 

grade level. Interventionist and teacher driven instruction is provided in differentiated, small group 

instruction targeted to help close the learning gap for these students. Providing families with 

information and wrap around services where needed is a step toward supporting learners. The Lydia 

Middleton Counselor provides families with the information needed to secure such services. In addition, 

our McKinney-Vento Liaison provides homeless families support when needed.  

Exceptional Learners  

Lydia Middleton administers the CogAt test to kindergarten students and new students in an effort to 
identify high ability learners.  Teachers push all students forward focusing on growth and the need to 
meet all students’ needs. This is accomplished through cluster grouping and differentiated instruction. 
Teachers differentiate their instruction in a variety of ways.  Teachers provide students with reading 
materials that challenge them at their particular level.  In addition, teachers provide opportunities for 
students to work at their own level in mathematics.  The one-to-one technology initiative provides 
teachers with increased flexibility to differentiate learning for all students.   

  
Students who are not responsive to an intervention process or who are suspected of having a disability 
based on an academic and functional performance are referred for special education evaluation.  If a 
student is determined to be eligible for special education services, an individual education plan is 
developed and services are provided based on a continuum of options.  Services are determined based 
on the least restrictive environment that appropriately meets the student’s individual educational 
goals.  Progress is monitored regularly and services are revised as needed to ensure appropriate 
placement. 

  
Lydia Middleton also employs a part-time teacher for English language learners.  This teacher meets 
with specific students one or more times per week to help them be successful in the general education 
environment.   

 
Technology 

Technology is integrated into the curriculum as a natural part of the educational process in order to 
enhance learning in today’s society.  A district technology plan is in place that includes opportunities for 
staff development.  Each building has two to three eLeaders who provide professional development and 
offer their expertise to other staff members in the building.  In addition to providing planned 
professional development, technology staff are on call as needed. The technology plan is located in the 
Technology Office.  All students and teachers utilize iPads or Chromebooks to supplement and enrich 
learning.  Teachers utilize Promethean Boards to supplement instruction. 

  
Effective and engaging instructional software is an integral part of the curriculum.  Technology-based 
instruction is used to customize student learning in reading and mathematics.  In addition, technology-
based software supports the school’s remediation plan.  Opportunities for eLearning provide students 
and teachers to take learning beyond the walls of the classroom. 
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Positive Behavior Plan 

 
Students at Lydia Middleton Elementary are encouraged to treat others with respect and adhere to 
school and classroom procedures. Members of the PBIS committee work together throughout the year 
to address procedures for different situations and locations throughout the school.  This plan 
encourages students and staff to do the following: 1) Be safe; 2) Be respectful; 3) Be responsible; 4) Be a 
star. To emphasize these behavioral expectations, teachers and support staff continually work to 
identify, model, and review expectations and procedures for specific settings. 

  
Approximately four years ago, the PBIS Committee Implemented a house system at Lydia Middleton 
based on the Ron Clark design and aligned with the Lydia Middleton PBIS framework.  This house 
system, provides students across a variety of grade levels the opportunity to interact and support each 
other through a variety of positive activities.  Teachers utilize this framework to promote a sense of 
belonging among students, while at the same time emphasizing the soft skills necessary for students to 
be successful in life.  

  
When conflicts occur, most behavior issues are dealt with by the classroom teacher. Teachers have been 
trained to input referrals to the counselor and/or the principal.  When students are sent to the principal, 
a phone call home is made. In addition to the house system, teachers use classroom behavior incentives, 
to encourage positive peer pressure. Rewards for good behavior include such things as pajama parties, 
extra recess, or walking field trips.  Lydia Middleton also hosts a principal’s breakfast for students 
nominated by their teachers for demonstrating exceptional behavior or extra effort.  Students who are 
recognized for extra effort, kindness, or modeling excellent behavior are also acknowledged over the 
intercom and a Star Postcard is mailed home to their parents. 
 

Assessment and Student Achievement 

Assessment Instruments 

Lydia Middleton staff members use a variety of assessment instruments to identify student strengths 
and weaknesses and gauge progress.  For example, teachers use running records, observation, 
anecdotal notes, exit tickets, National Geographic Reading Assessments, NWEA, rubrics, and various 
other assessment tools to guide their instruction. Everyday Math Assessments are administered to 
gauge progress and identify areas for remediation and enrichment.  Formative assessments developed 
along with the math curriculum maps for each grade level assess mastery of math standards and inform 
instruction. Science and social studies assessments are also administered.  The Fountas and Pinnell 
Benchmark Assessment is administered in some of the primary grades.  This test provides data on 
student growth in the area of reading comprehension. It is administered at the beginning, middle, and 
end of the year.  Finally, standardized assessments such as IREAD-3 and ILEARN provide additional data 
in the areas of reading, mathematics, and science. 

 

Title I Schoolwide Component #8:  Professional Development Program 

Professional development at Lydia Middleton takes many forms.  The professional development plan for 
staff members differs based on student and faculty needs.  All professional development is designed to 
improve student achievement.  

  
Teachers at Lydia Middleton collaborate on a regular basis to plan instruction and analyze student 
data.  Teachers meet during planning time, staff meetings, and other organizational meetings to share 
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information and set goals for students. Classroom teachers meet with interventionists and resource 
teachers to discuss student needs. 

  
Staff members also engage in professional development outside the school day. Teachers and staff 
members have access to a variety of professional development venues.  The Five-Star program offers 
opportunities for teachers to engage in online professional development.  In addition, teachers attend a 
variety of seminars and meetings throughout the year, such as PBIS Training, training on restorative 
practices, training on the brain and learning, grade level curriculum mapping, STEM conferences, high 
ability training and technology conferences to name a few.  Teachers return from these conferences and 
share with others at staff meetings and informal settings.  The Madison School Corporation provides 
online technology training as well as one on one training to assist teachers in becoming more proficient 
with technology.  Grade level collaboration meetings across the corporation, provide opportunities for 
teachers to share new ideas and support one another in the planning process. Reading and math 
mentors are available to assist teachers in implementing new instructional strategies in their 
classrooms. 

 
Title I Schoolwide Component #9: Differentiated Instruction 
Lydia Middleton Staff members recognize the need to identify and differentiate instruction based on 

individual student needs.  The differentiated approach to instruction requires teachers to be flexible in 

their approach to instruction, adjusting their curriculum and presentation of instruction to the needs of 

their learners. Staff members at Lydia Middleton use data to identify students’ strengths and 

weaknesses, with the goal of improving student achievement. During data meetings, teachers 

collaborate to design instructional practices to meet the needs of all students. Staff members work to 

address individual needs within the classroom. As noted above, this is accomplished in a variety of ways, 

including cluster grouping when appropriate, differentiation of materials, flexible grouping in math and 

reading, and the implementation of other research-based methods for differentiation.   (See, Heacox, D. 

(2009). Making Differentiation a Habit: how to ensure success in academically diverse classrooms, Free 

Spirit Publishing, Inc.: Minneapolis, MN; Tomlinson, C. (2001). How to Differentiate Instruction in Mixed 

Ability Classrooms (2nd Ed.). ASCD: Alexandria, VA.) 

Reform Strategies 

Title I Schoolwide Component #2:  Reform Strategies 

Lydia Middleton will implement research-based strategies to ensure that all students have the 
opportunities to succeed.  Staff will continue to monitor data and gauge progress of all students.  In 
addition, staff members will target the needs of individual students who are performing below grade 
level.  In the area of reading, staff members will use small group instruction and various intervention 
methods to help increase student achievement.  Interventions will be provided outside the ninety- 
minute reading block based on student need. Interventions will be flexible and designed to target 
student deficits. There will be a special emphasis to push interventions down to the primary grades to 
catch struggling students in Kindergarten through grade two.  For special needs students reading below 
grade level, the System 44 Program will be available to move students forward. For students who need 
additional support beyond the classroom, remediation will be offered during the summer for the 2020-
2021, school year.  Research-based strategies will be employed to help struggling learners succeed 
(McCarney, S. and Wunderlich, K. (2014). Pre-Referral Intervention Manual, (4th Ed.). Hawthorne 
Educational Services, Inc.; Dean, C., Hubbell, E.; Pitler, H., Stone, B. (2012). Classroom Instruction that 
Works: Research-based Strategies for Increasing Student Achievement (2nd Ed.). ASCD: Denver, CO). 
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Professional Development and Highly Qualified Paraprofessionals 

Professional Development Program-Goals and Strategies 

Madison Consolidated Schools has developed a Professional Development Plan for the Corporation 
designed to address all types of learners. Integrated within each layer of the plan is an underlying 
technology skill-set that must be acquired by the staff.  It is a goal of Lydia Middleton Elementary to 
offer to staff high-quality professional development designed to target specific faculty needs and 
advance student achievement. During the 2018-2019 school year, professional development was 
offered in some of the following areas: 

• ILEARN training 

• Virtual 3D goggles 

• CS First 

• ALICE training 

• Brain research 

• PBIS 

• Restorative practices 

• Apple Training for primary teachers 
During the 2020-2021 school year, the professional emphasis will shift to improving vocabulary and 
math training. 

 
Title I Schoolwide Component #4:  High Quality, Ongoing Professional Development 

The staff at Lydia Middleton will focus their professional development for the upcoming year in 
two areas.  First, there will be an intentional focus on providing instruction on vocabulary 
instruction using the Jan Richardson Model. In addition, the staff at Lydia Middleton will receive 
additional professional development on teaching math using conceptual concepts.  
Professional Development Area One:  Guided Reading 
All teachers at Lydia Middleton will participate in professional development designed to help 
them implement effective guided reading groups based on the Jan Richardson model for 
supporting all readers. Teachers will continue to implement these strategies.  In addition, 
teachers will work on implementing new strategies for word study and phonics. 
Action Plan: Staff will participate in a book study on Jan Richardson’s book, The Next Step 
Forward in Word Study and Phonics.  

• Staff will discuss how to utilize guided reading to raise student achievement; 

• Reading mentors will provide professional development and model the guided reading 
format; 

• Teachers will implement this model using the Literacy Footprints Guided Reading Sets as 
they work with flexible small groups in their classrooms. 

Persons Responsible:  Building Principal, Title I Coordinator, all K-4 faculty, special area 
teachers, reading mentors, and interventionists. 
Timeline for Completion:  The book study will begin in September and be completed by 
November 5, 2020.  Staff will continue to work on this goal throughout the year. 
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Professional Development Area Two:  Mathematics 
All teachers at Lydia Middleton will participate in professional development in the area of mathematics 
designed to help them teach math to raise student achievement and develop a deeper understanding of 
mathematical concepts.  
Action Plan: Staff will utilize instructional strategies that help develop a conceptual understanding of 
mathematics in learners of all abilities. To achieve this result, teachers will do the following: 

• Provide students with a daily math review 

• Utilize common formative assessments to check for mastery of standards 

• Teach the Everyday Math Series with fidelity 

• Provide opportunities to work on rigorous problem-solving posters  

• Assess math facts mastery  
Resources:  All teachers have access to the math curriculum map; all teachers have access to 
professional development modules to accompany the Everyday Math Series; and math mentors will 
provide support for classroom teachers 

Persons Responsible:  Building Principal, Title I Coordinator, all K-4 faculty, special area teachers, 
math mentors, and interventionists  

Timeline for Completion:  Staff will continue to work on this goal throughout the year. 
 
Title I Schoolwide Component #3:  Certified Teachers in All Core Areas 
Lydia Middleton Elementary School is proud to have a highly qualified staff, both certified and non-
certified.  Our highly qualified staff consists of eighteen certified teachers and two Instructional 
assistants holding at least a two-year degree.  We have one highly qualified instructional assistant 
having passed the Para Professional Test.  The staff is dedicated to enhancing the educational and 
emotional progress of each child, attracting high quality teachers and co-teachers to seek employment 
in our building. Our school system is on the cutting edge of implementation of school wide technology 
initiatives.  Madison is dedicated to taking a leadership role in the advancement of technology 
integration in the classroom.  Each student and certified staff member have been issued his or her own 
personal iPad or Chromebook.  We also have frequent visitors to view our technology plan and 
implementation of technology in our school.  Lydia Middleton provides technology training for certified 
staff.   High academic expectations, positive self-esteem, and responsible citizenship are established 
goals.  Active participation in learning, discovery through inquiry, and development of higher order 
thinking skills are fostered to ensure students experience personal success.  Collaboration with families, 
social agencies, businesses, government, volunteers, organizations, and with each other is another 
quality drawing teachers and co-teachers to our building. Collaboration is vital to the school 
improvement program at Lydia Middleton Elementary.  We understand we can coordinate federal, 
state, and local funds and continue to write and apply for state and federal grants. 
 

Lydia Middleton:  Certified Teachers 2020-2021 

Teacher Name Teaching 
Assignment 

Degree Location of 
Verification Form 

Emily Schafer Kdg. *Bachelor’s Degree, Master’s Degree 

*Elementary License 

Central Office HR Files 
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Shelly Murphy Smith Kdg. *Bachelor’s Degree, Master’s Degree 

*Elementary License 

Central Office HR Files 

Melissa Perry Kdg. *Bachelor’s Degree, Master’s Degree 

*Elementary License 

Central Office HR Files 

Danielle Hale First *Bachelor’s Degree 

*Elementary License 

Central Office HR Files 

Sarah Lytle First *Bachelor’s Degree, Master’s Degree 

*Elementary License 

Central Office HR Files 

Lee Ann Cart First *Bachelor’s Degree, Master’s Degree 

*Elementary License 

Central Office HR Files 

Katrina Hanson Second *Bachelor’s Degree, Master’s Degree 

*Elementary License 

Central Office HR Files 

Lindsey Goodknight Second *Bachelor’s Degree 

*Elementary License 

Central Office HR Files 

Christi Burnett Second *Bachelor’s Degree 

*Elementary License 

Central Office HR Files 

Emma Boomershine Third *Bachelor’s Degree,  

*Elementary License 

Central Office HR Files 

Sharon Sullivan Third *Bachelor’s Degree, Master’s Degree 

*Elementary License 

Central Office HR Files 

Ann Motenko Third -Bachelor’s Degree 

-Elementary License 

Central Office HR Files 

Lee Ann Hall Fourth *Bachelor’s Degree, Master’s Degree 

*Elementary License 

Central Office HR Files 

Mary Beth Cullens Fourth *Bachelor’s Degree, Master’s Degree 

*Elementary License 

Central Office HR Files 

Shelly Reetz Fourth *Bachelor’s Degree, Master’s Degree 

*Elementary License, High Ability License 

Central Office HR Files 

Carla Cheatham Interventionist *Bachelor’s Degree 

*Elementary License 

Central Office HR Files 

Lisa Garrett Interventionist *Bachelor’s Degree, Master’s Degree 

*Elementary License 
Central Office 
HR Files 

Missy Amburgey Interventionist Bachelor’s Degree Central Office HR Files 
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Amy Gatke Special 
Education 

*Bachelor’s Degree, 

*Elementary License, Special Ed. License 

Central Office HR Files 

 

PARAPROFESSIONALS: 
In accordance with ESSA requirements, all paraprofessionals employed at Lydia Middleton are highly 
qualified. Certified staff members work with and closely monitor those paraprofessionals who are 
assigned to each staff member’s classroom.  Staff members share literacy suggestions to enhance the 
paraprofessional’s performance and classroom expertise. 
 

Paraprofessional 
Name 

Assignment  Indicator of HQ status 
on Verification Form 

 Location of Verification 
Form 

Penny Henry ISP Early Childhood Degree Central Office HR Files 

Janet Hostettler Learning 
Commons 

Paraprofessional Test 
  

Central Office HR Files 

Anne Andreasen ISP Bachelor’s Degree Central Office HR Files  

 

Title I Schoolwide Component #5:  Strategies to Attract High Quality Teachers 
Lydia Middleton Elementary diligently endeavors to hire highly qualified teachers.  As part of the 

Madison Consolidated School Corporation, Lydia Middleton follows the hiring procedures in place by the 

corporation.  This includes a thorough background check and reference check for all potential teacher 

candidates, prior to the interview process. Lydia Middleton’s close proximity to Hanover College and IUS 

has created a close partnership between those education departments and Lydia Middleton.  Teachers 

are often given the opportunity to mentor education students and take on student teachers. Teachers 

hired by the Madison Consolidated School Corporation are supported in their endeavors to seek 

professional development and share new strategies with their peers.  Continual professional 

development, especially in the field of technology, is provided by the corporation through one-on-one 

training, group training, webinars, and through other online avenues such as Five-Star Technology. Lydia 

Middleton continues to cultivate a culture of caring and collaboration among its staff 

 

School Improvement Plan Goals and Action Plan 

Based on the results of the comprehensive needs assessment and the data collected, the Schoolwide 
Title I Committee arrived at two goals for Lydia Middleton Students.  These goals will be used as a 
starting point to gauge overall school improvement. Goal number one is in the area of literacy.  This goal 
was arrived at to address specific weaknesses in reading comprehension, especially in the area of 
nonfiction text.  Goal number two is in the area of mathematics. While computation and problem-
solving will still be a focus at Lydia Middleton, additional emphasis will be given to addressing the critical 
standards in mathematics including the math process standards. The action plan for literacy was then 
broken down into primary and intermediate action steps to address the individual needs of learners in 
those two groups. 
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Goal: Literacy 

By the end of the 2020-2021 school year, 80% of Lydia Middleton students will meet or exceed their 
projected growth target in reading as measured by the NWEA Assessment. 
 
Action Plan Literacy:  Grades K-4 

Goal:  By the end of the 2020-2021 school year, 80% of Lydia Middleton Students will meet or exceed 
their projected growth target in reading as measured by the NWEA Assessment. 

Action:  All students will participate in a daily ninety-minute reading block to improve comprehension, 
especially in the area of nonfiction text.  Formative and summative assessments will be utilized to 
assist teachers in progress monitoring students. Appropriate interventions will be provided to assist 
students in reaching their reading goals. 

Support Data: Test scores from ILEARN for grade 3-4, vocabulary assessments, and Reach for 
Reading:  National Geographic assessments, NWEA assessments 

Standardized Assessments:  I-READ (grade 3), ILEARN (grades 3-4) 

Local Assessments:  Reach for Reading: National Geographic Assessments; oral reading fluency 
assessments; vocabulary assessments utilizing the Fry list; other teacher-created and web-based 
assessments. 

Intervention:  Students whose test scores show need for improvement will read and analyze a variety 
of printed materials, including nonfiction text.  Students will participate in small group guided reading.  
Students will interact with their text, utilizing critical-thinking skills and evidence-based writing 
activities. 

Research/Best Practices:  The Daily Five and The Café Book by Gail Boushey and Joan Moser; Indiana 
State Standards; 101 Strategies to Make Academic Vocabulary Stick, Sprenger, M. (2017); The 
Essential 55, Hyperion, New York, NY. Clark, R., (2003); Making Differentiation a Habit: how to ensure 
success in academically diverse classrooms, Free Spirit Publishing, Inc.: Minneapolis, MN; Tomlinson, 
C. (2001). How to Differentiate Instruction in Mixed Ability Classrooms (2nd Ed.). ASCD: Alexandria, VA.); 
Achieve the Core. http://achievethecore.org/category/330/student-writing;  Readwritethink. NCTE. 
http://www.readwritethink.org/; Utah Education Network. Argumentative Writing. 
http://www.uen.org/core/languagearts/writing/argumentative.shtml; Richardson, J. (2016). The Next 
Step Forward in Guided Reading. Scholastic, Inc. Richardson, J. and DuFresne, M. (2019).  The Next 
Step Forward in Word Study and Phonics. Scholastic, Inc 

Strategies to implement the intervention: 
1. Teachers will implement the 90-minute reading block for students. 
2. Teachers will model fluency and comprehension strategies with read-alouds 
3. Teachers will use close reading to promote comprehension and support evidence-

based writing 
4. To teach comprehension skills, teachers will model and students will practice 

previewing informational text materials by pre-reading titles, subtitles, captions, and 
vocabulary. 

http://achievethecore.org/category/330/student-writing
http://www.readwritethink.org/
http://www.readwritethink.org/
http://www.uen.org/core/languagearts/writing/argumentative.shtml
http://www.uen.org/core/languagearts/writing/argumentative.shtml


28 | P a g e  
 

5.  Below level students will participate in Intervention groups designed to target 
specific skills. 

6. Teachers will create word walls using Burke’s Vocabulary and other academic 
vocabulary 

7. Teachers will model/explain key reading strategies.  Example:  inference, 
compare/contrast/prediction/visualization, etc. 

8. Teachers will utilize anchor charts to illustrate strategies for analyzing text 
9. Teachers will utilize technology as a tool to improve reading and writing. 
10.  Teachers will model and implement the use of strategies that require critical thinking 

skills 
11. Students will write argumentative essays, supporting their claims with evidence 
12. Teachers will implement a grade-level writing program to help students improve their 

reading comprehension skills through writing tasks such as: analyzing and interpreting 
text, writing summaries, taking notes, answering questions, word study, paragraph 
construction, and explicitly teaching text structure. 

13. Teachers will allot a time daily for mini-lessons, independent writing across the 
curriculum, conferencing, and sharing. 

14. Teachers will use best practices, such as the Frayer Model, to teach vocabulary 

Persons Accountable:  Kindergarten through fourth-grade teachers; Cross-Categorical teacher; 
Interventionists; Reading mentors; Principal 

Resources:   
Grades three and four:  Current reading series, Reach for Reading: National Geographic; 
Fountas, I. and Pinnell, G. (2001). Guiding Readers and Writers; Heinemann. McCarney, S. 
and Wunderlich, K. (2014). Pre-Referral Intervention Manual, 4th Edition, Hawthorne 
Educational Services, Inc.; Graham, S. and Herbert, M.A. (2010); 101 Strategies to Make 
Academic Vocabulary Stick, Sprenger, M. (2017); The Essential 55, Hyperion, New York, NY. 
Clark, R., (2003). Literacy Design Collaborative. https://ldc.org/resources#Grades-K-12-
Student-Work-Rubrics-3.0 

Grades Kindergarten through two: Current reading series, Reach for Reading: National 
Geographic; Leveled Literacy Intervention; Alphabetic Principle; Fountas and Pinnell; McCarney, S. 
and Wunderlich, K. (2014). Pre-Referral Intervention Manual, (4th Ed.). Hawthorne Educational 
Services, Inc.; 101 Strategies to Make Academic Vocabulary Stick, Sprenger, M. (2017); The Essential 
55, Hyperion, New York, NY. Clark, R., (2003); Blackburn Cramp Developmental Writing Scale. 
http://www.hobart.k12.in.us/exitexp/BlackburnCrampWritingScale.pdf 

  

Staff Development Activities:  Common grade level meetings, leveled literacy intervention trainings; 
professional development in the area of technology and literacy; professional development on close 
reading and argumentative writing; professional development in the area of guided reading and 
vocabulary using the Jan Richardson Model; professional development on how to differentiate 
instruction to meet the needs of all learners; and continued observation and feedback on close 
reading and argumentative writing. 

  

 

https://ldc.org/resources#Grades-K-12-Student-Work-Rubrics-3.0
https://ldc.org/resources#Grades-K-12-Student-Work-Rubrics-3.0
http://www.hobart.k12.in.us/exitexp/BlackburnCrampWritingScale.pdf
http://www.hobart.k12.in.us/exitexp/BlackburnCrampWritingScale.pdf
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Goal: Mathematics 

By the end of the 2020-2021 school year, 80% of Lydia Middleton students will meet or exceed their 
projected growth target in mathematics as measured by the NWEA Assessment. 

 

Goal:  By the end of the 2020-2021 school year, 80% of Lydia Middleton Students in grades 
kindergarten through grade four will meet or exceed their projected growth target in mathematics as 
measured by the NWEA Assessment. 

Action:  Teachers will supplement the Everyday Mathematics Series with additional problem-solving 
activities.  Third-fourth grade teachers will supplement the math curriculum with technology, math 
games, and direct instruction.  Kindergarten, first, and second teachers will supplement with math 
groups, math stations, and iPad applications.  Teachers will supplement math curriculum with extend 
and challenge activities and web-based applications for mathematics.  All teachers will supplement 
the Everyday Mathematics Series with IXL to gauge mastery on the math standards. All teachers will 
provide instruction on the math process standards.  

Support Data:   
Grades Three and Four: Test scores from ILEARN and NWEA; Everyday Math weekly test results, 
Everyday Math beginning of the year placement assessments, common formative assessments, 
flashcard assessments; mastery on math standards as evidenced by IXL assessments; exit tickets, 
teacher observation, and notes 
Grades Kindergarten through grade two: Test scores from Everyday Math Tests, common formative 
assessments, flashcard assessments, teacher observations and notes 

Standardized Assessments:  ILEARN for grades three and four 

Local Assessments:  Indiana State Standards Assessments; Everyday Math series assessments; 
common formative assessments; teacher created tests/observations (K-4); standards-based 
assessments taken on IXL to measure mastery; quizzes and projects created on the school’s LMS 
(learning management system). 

Intervention:  All teachers will use supplemental problem-solving activities. IXL will be used for 
additional fact practice for all grades. Teachers will use individualized math flashcard assessments for 
students on a quarterly basis. 

Research/Best Practices:  National Council of Teachers of Math  www.NCTM.org; Indiana State 
Standards; Everyday Math, MCS Math Curriculum Map 

http://www.nctm.org/
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Strategies to implement the intervention: 
1.       Teachers will teach math five days per week. 
2.       Students will practice skill appropriate facts by practicing with math flashcards to gauge 
individual progress. 
3.       Teachers will utilize math stations for students in grades K-2. 
4.       Students will participate in a daily math review 
5.       Teachers will model using hands-on demonstrations and real-life math problems. 
6.       Teachers will differentiate instruction based on ability through the use of specific math 
applications on the iPad and Chromebooks such as IXL, and Kahn Academy. 
7.       Teachers in all grades will provide instruction on the math process standards. 
8.       Teachers will track math fact goals. 
9.       Teachers will assess using exit tickets. 
10.     Teachers will implement the problem-solving poster model  

Persons Accountable:  Kindergarten – Fourth Grade teachers; Cross-Categorical Teacher; Math 
mentors; Principal 

Timeline:  2020-2021 

Resources:  Textbook adopted materials (Everyday Math), teacher-created materials, Indiana State 
Standards, Everyday Math Home to School Resources, MCS Math Curriculum Map, IXL, REFLEX, and 
other web-based materials. 

Staff Development Activities:  Technology workshops, teacher collaboration meetings; professional 
development for Everyday Math including Everyday Math Modules; professional development on 
math process standards; coaching and modeling by math mentors. 

 

Title I Schoolwide Component # 10:  Federal, State, and Local Funds 

Lydia Middleton does not consolidate funds.  However, to ensure all students’ needs are being met 
without duplication of efforts, we do coordinate programs. 

  

Title I Schoolwide Component # 10a:  Coordination of Programs 

To ensure all students’ needs are being met without the duplication of funds, we do coordinate the 
following programs: 
·         Title I 
·         Special Education 
·         Title III 
·         High Ability 

  

Waived Statutes and Rules 

No statutes or rules have been waived at this time. 
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Appendix A 

Lydia Middleton Family and Parent Engagement Policy 
 
Lydia Middleton is a School-wide Title I School.  As a Title I School, Lydia Middleton is able to provide 
students with interventions in the areas of literacy and math, as well as offer remediation to students 
throughout the year.  A key part of being a School-wide Title I School is the parent partnership piece. 
Parents and guardians play a key role in the academic success of their children.  It is the policy of Lydia 
Middleton to build a strong partnership with families to help students succeed. Lydia Middleton 
encourages parents and guardians to find opportunities to volunteer and be a part of their child’s 
educational experience. 
 
Lydia Middleton will hold an annual fall meeting at the beginning of the school year for Title I families 
and students.  Part of the agenda will be to explain the school’s participation in Title I, the requirements 
of such participation, and the parents and guardians’ right to be involved.  The meeting will take place in 
the evening; however, parents and guardians who cannot attend will be invited to come to school at an 
alternate time to receive the information.  A newsletter with information about the meeting and an 
invitation to the meeting will go home with each child.   
 
Lydia Middleton will ensure that information related to school and family programs, meetings, and other 
activities are sent to parents and guardians in a format and in a language the families can understand.   
 
Lydia Middleton may invite a teacher and a Title I parent or guardian to serve on a committee to 
develop the district family and parent engagement policy.  Also, a committee of teachers and at least 
one Title I parent or guardian will develop the school’s family and parent engagement policy and discuss, 
plan, and review the Title I instructional program and family engagement policy.   
 
Lydia Middleton will work with parents to educate all staff about the value of communicating and 
working with parents and guardians as partners and the importance of building ties between families 
and the school. 
 
Lydia Middleton Elementary will provide parents and guardians with information regarding their child’s 
progress.  Parents and guardians will receive timely reports on their child’s progress and annual results 
of the ILEARN assessment and other standardized tests.  Parents and guardians will receive an 
explanation of the curriculum, the assessments, their child’s results, and their child’s progress toward 
benchmarks at an annual conference. Further assistance, as appropriate, will be provided in 
understanding such topics as Indiana Academic Standards, student achievement standards, progress 
monitoring, and the parent or guardian’s role in working with educators.   If requested by parents or 
guardians, further opportunities for regular meetings will be provided for the purpose of formulating 
and responding to suggestions or participating in educational decisions. 
 
Lydia Middleton will participate in a spring district-wide training for parents and guardians of incoming 
kindergarten students.  Teachers will provide parents and guardians with materials and instructions for 
literacy activities designed to prepare students for kindergarten.  In addition, Lydia Middleton will host a 
spring Head Start visit to kindergarten to introduce preschool students to kindergarten.  Finally, Lydia 
Middleton and the Madison Junior High School will work together to develop programs to bridge the 
transition between the elementary and the junior high experience. 
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Appendix B 

 

Madison Consolidated Schools 
Title I Family and Parent Engagement Policy 

(Board Policy 2261.01 - Parent Participation in Title I Programs) 
 
Madison Consolidated Schools agrees to implement parent and family engagement guidelines 
in accordance with Parent and Family Engagement, ESSA, Public Law 114-95 Section 1116 and 
Neola Parent Participation in Title I Program Policy, as listed below. Madison Consolidated 
Schools will distribute this policy to parents of all students in the School Wide Title I program as 
well as posting it on the Madison Consolidated district website. 
 
Policy Guidelines 

• Parents/Guardians and staff members will jointly develop our district’s local plan under 
section 1112 and in the process of school review and improvement under section 
1111(d). During the spring semester, parents/guardians, Title I staff, and administrators 
from Title I schools will be invited to review current Title I programming and develop a 
plan for the upcoming school year. The meeting will focus on Title I supports, parent and 
family engagement opportunities within each school, district curriculum, and Title I 
survey results.  Participants will also have the opportunity to review programming, 
suggest changes, and edit current plans with Title I staff.  

• Madison Consolidated Schools will support and assist the work of Title I schools by 
providing and maintaining a notification system for parent/guardian communication.  In 
addition, they will incorporate district-wide parent-teacher conference nights and 
include them on the yearly school calendar, coordinate Title I services with current 
programming in the process of applying for the Title I grant, and meet with Title I 
schools to review Title I services and their effectiveness prior to the next grant cycle. 

• Madison Consolidated Schools help build the schools’ and parents’/guardians’ capacity 
for strong parental involvement by providing: 

o Information about Indiana College and Career Readiness Standards from the 
IDOE website and publications to parents/guardians.  

o Quarterly reports for all academic areas, as well as formative assessment reports 
(e.g., NWEA) that illustrate academic growth and mastery of grade level 
standards. 

o Opportunities to take part in committees that provide feedback to the school 
about program and services such as parent-teacher organizations, volunteer 
opportunities, school improvement teams, Title I, summer learning, and high 
ability committees. 

o Newsletters, teacher email and contact information, family access to Skyward, 
and invitations for formal and informal conferences with teachers.  

o Materials and support to increase student achievement through a partnership of 
home and school. Parents/Guardians and Teachers sign Compact for Learning 
agreements annually. Additionally, parents and families can attend various 
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workshops, such as parent technology tips, “make-it take-it nights”, and/or 
parent training on school programming. 

o School staff committed to parent communication. Teachers provide newsletters, 
phone calls home, progress reports and assessment reports to update 
parents/guardians on student performance, emails, and timely responses to 
concerns or questions. 

o Information presented in a language and form that parents/guardians can easily 
understand when possible. Materials will be translated as necessary, and a 
translator will be provided at school meetings when possible. 

o An understanding that school and parents/guardians can request support in 
academic, emotional, and social areas to assist in the improvement of student 
achievement. 

• Madison Consolidated Schools will coordinate and integrate parent and family 
engagement strategies under Title I, Part A with parent and family engagement 
strategies under Head Start, Elementary Reading Plan, and Title III language supports. 
Staff plan jointly with Head Start to sponsor kindergarten visits by Head Start children 
and parents/guardians. The Elementary Reading Plan (annual submission to IDOE 
Online) may also be a part of the parent/guardian nights in each school; this information 
may be shared in the form of details about Tier 1 Core Instruction, as well as Tier 2 and 3 
remediation opportunities.  Title III in conjunction with Title I reading nights invites 
parents/guardians and students to read in their native language(s).  Teachers along with 
Title I and Title III personnel work collaboratively with each other and parents to ensure 
an understanding of student needs in academic areas that involve reading and 
vocabulary.  This collaboration helps create a continuum of services for students across 
both programs.  

• Madison Consolidated Schools will conduct, as part of their Title I meeting during the 
spring semester, an annual evaluation of the content and effectiveness of the parent 
and family engagement policy in improving the academic quality of the schools served 
with Title I, Part A funds. Parents/Guardians will have the opportunity to identify during 
the meeting and on the Title I surveys any barriers to greater participation by parents in 
parent and family engagement activities, with particular attention to parents and 
families who are economically disadvantaged, are disabled, have limited English 
proficiency, have limited literacy, or are of any racial or ethnic minority background. The 
findings from the meeting and surveys will be used to help design strategies for more 
effective parent and family engagement. 

 
Expectations for Parental Involvement 
The Madison Consolidated Schools intends that parents/guardians of participating students be 
provided with frequent and convenient opportunities for full and ongoing participation in the 
Title I program. This shall include opportunities to jointly develop the Title I program plan and 
suggest modifications in the process for school review and improvement.  
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Any comments indicating parents’/guardians’ dissatisfaction with the district Title I program 
must be collected and submitted, along with the Title I Application, to the Indiana Division of 
Compensatory Education. 
 
The Title I program must be designed to assist students to acquire the competencies and 
achieve the goals established by law, as well as the goals and standards established by the 
Madison Consolidated School Board.  These goals and standards must be shared with 
parents/guardians in a manner that will enable them to (1) participate in decisions concerning 
their child’s education and (2) monitor and improve the educational achievement of their child. 
 
School Policy 
Each Title I school must submit its Title I Parent and Family Engagement Policy, which must 
meet all legal requirements. This policy must be developed jointly with and distributed by each 
school to parents of all students. The policy must be updated annually. A copy of each school's 
Parent and Family Engagement Policy shall be kept on file with the school's Title I program 
plan.  
 
References  
Section 1116 of Every Student Succeeds Act (ESSA) of 2015 
Indiana Department of Education: http://www.doe.in.gov/title1i  
 

TITLE I 
COMPACT FOR LEARNING 
Madison Consolidated School District established this Compact for Learning, to foster the 
improvement of Learning and support the academic success of our students. We believe this 
effort requires a partnership of parents, students, teachers, the principal and the community. 
Parent/Guardian Responsibilities: 

• Make sure that my child attends school regularly, is on time, is well rested, and is 
prepared to learn. 

• Supervise and help with any assigned homework. 

• Reading with or to my child every day for at least 20 minutes. 

• Monitor my child’s screen time. 

• Attend parent-teacher conferences and communicate frequently with my child’s teacher. 

• If possible, volunteer in my child’s school. 
 
Student Responsibilities: 

• Communicate regularly with my teacher. 

• Come to school on time and be ready to learn. 

• Pay attention to my teachers and ask questions when I need help. 

• Complete any assigned homework 

• Carry important messages from school to home and from home to school. 

• Respect the school, classmates, staff, and families. 
 
Teacher Responsibilities: 

• Provide high quality instruction for my students in a supportive and effective learning 
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               environment. 

• Provide a rigorous curriculum by giving appropriate differentiation for all students when 
               needed. 

• Provide meaningful homework that extends classroom learning when needed. 

• Communicate frequently with parents/guardians about their child’s progress. 

• Hold at least one annual parent/teacher conference during which this compact is 
               discussed as it relates to student achievement. 

• Participate in professional development that improves my teaching. 

• Offer opportunities for families and parents/guardians to volunteer in the school. 
 
Principal Responsibilities: 

• See that Indiana Academic Standards are taught in every classroom using best 
               practices. 

• Allocate resources to promote classroom teaching that supports the academic 
              achievement of our students. 

• Communicate with parents/guardians about school-wide and individual test scores. 

• Welcome parents/guardians into our school for observing, volunteering, conferencing or visiting 
               their child’s classroom. 
 

 

 

 

 

 


