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Title I Schoolwide Plan Checklist 
 
Directions: Review the Title I Schoolwide Plans prior to mailing to the IDOE to ensure that all requirements listed 
below have been met. Insert the page number where each component can be found in the column to the right. If a 
plan does not include all ten components, it is out of compliance with No Child Left Behind (NCLB)  requirements 
and will need to be adjusted. Schoolwide Plan: Section 1114 (b) (2) Any school that operates a schoolwide program 
shall first develop (or amend a plan for such a program that was in existence on the day before the date of 
enactment of the NCLB Act of 2001), in consultation with the LEA and its school support team or other technical 
assistance provider under section 1117, a comprehensive plan for reforming the total instructional program in the 
school that: 
i. Describes how the school will implement the components described below 
ii. Describes how the school will use resources under this part and other sources to implement the components 
iii. Includes a list of SEA programs and other federal programs that will be consolidated in the schoolwide program 
iv. Describes how the school will provide individual student academic assessment results in a language the parents 
can understand, including an interpretation of those results, to the parents of a child who participates in the 
academic assessments required by the SEA plan. 
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Components of a Schoolwide Plan*: Page #: 

1. A comprehensive needs assessment of the whole school 15-42 

2. Implementation of schoolwide reform strategies that: 
  Provide opportunities for all children to meet proficient and advanced levels of student academic 
achievement 
  Use effective methods and instructional strategies that are based on scientifically based research 
that: 
  Strengthens the core academic program 
  Increases the amount of learning time 
  Includes strategies for serving underserved populations 
  Includes strategies to address the needs of all children in the school, but particularly low 
achieving children and those at risk of not meeting state standards 
  Address how the school will determine if those needs of the children have been met 
  Are consistent with and are designed to implement state and local improvement plans, if any 

45-48 

3. Highly qualified teachers in all core content area classes 48-51 

4. High quality and on-going professional development for teachers, principals, and 
paraprofessionals 

45-47 

5. Strategies to attract high-quality, highly qualified teachers to this school 48 

6. Strategies to increase parental involvement, such as literacy services 51-54 

7. Plans for assisting preschool children in the transition from early childhood programs such as 
Head Start, Even Start, Early Reading First, or a state-run preschool program 

55 

8. Opportunities and expectations for teachers to be included in the decision making related to 
the use of academic assessment results leading to the improvement of student achievement 

47 

9. Activities and programs at the school level to ensure that students having difficulty mastering 
proficient and advanced levels of academic achievement are provided with effective, timely 
additional assistance 

57 
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10. Coordination and integration of federal, state and local funds; and resources such as in-kind 
services and program components 

57 



 

School Improvement / Title I Schoolwide Planning Team 
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Vision Statement  
Building the Future 

 
Mission Statement  

Valuing diversity and excellence, the Madison Consolidated School Corporation's mission is to 

educate and inspire each student to succeed and responsibly build the future.  

Shared Beliefs  

We believe that:  

● A safe environment is essential for learning. 

● Everyone can and will learn.  

● Nurturing relationships and caring environments are necessary for individuals 

to thrive.  

● Every person is unique and has equal worth. 

● Diversity is a valuable asset that strengthens and enriches our community.  

● Education is the shared responsibility of students, families, teachers, staff, and 

community.  

 

 

Introduction  

 
Demographics  
 
Rykers’ Ridge Elementary is one of four elementary schools in the Madison Consolidated School 
Corporation.  We are considered a rural school located approximately five miles east of the 
main business district. Located in the Southwest part of our district, Rykers’ Ridge covers all of 
Shelby and Milton Townships and parts of Madison and Monroe Townships. This makes the 
Rykers’ Ridge district the largest geographically of all the Madison elementary school districts, 
encompassing 60 square miles. This results in longer bus rides for many of our students; some 
students are on the bus for 2 hours on their afternoon ride home.  
 
Rykers’ Ridge serves approximately 200 students, of which 61.4% of the students are on free or 
reduced lunch. All of our students are bused to and from school with the exception of 
approximately 40 students who ride in cars with their parents. 
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1. Describe your school’s educational program plan. Identify the racial, ethnic, language 
minority, cultural, exceptional learning and socio-economic groups that are included in the 
school’s student population (demographics). (PL221)  (SWP-CNA) (Current Reality)  



 

The teaching staff at Rykers’ Ridge has an average teaching experience of 16.6 years. For 
2020-2021 Rykers’ Ridge has two sections each in kindergarten through fourth grades. 
Instruction is provided by one principal, ten classroom teachers, one special education teacher, 
one 5 ½ hour Title 1 Interventionist 3 days a week, and two 5 ½ hours Title 1 interventionists 5 
days a week. We also have two preschool classrooms in our facility.  The speech, art, music, 
STEM, and physical education teachers are all shared with the other elementary schools in the 
corporation. Rykers’ Ridge has one non-certified instructional support personnel (ISP) who 
provides support for interventions. Instruction in the Learning Commons is provided by the 
Learning Commons Leader two days per week. 
 
 

 

 
8 

 
White 92.2%     Multi Racial 5.6%     Black 0.6%     Hispanic 1.7% 
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Special Education 12.3% 

 
2018-2019  is currently 61.4% Free or Reduced         38.6% Paid 



 

 

 
Curriculum and Instructional Strategies 
 
The K-4 Reading/Language Arts, Math, Science, and Social Studies curriculum and other 
selections are approved by the Indiana Department of Education. The curriculum provides a 
planned sequence of instruction and learning experiences appropriate to the various 
developmental levels of students. Teachers’ daily instruction is guided by the grade appropriate 
Indiana Academic Standards and Indiana Common Core.  
 
Rykers’ Ridge Elementary School is currently utilizing evidenced-based instruction strategies in 
reading which utilizes the K-6 Reading Framework.  It is centered on the five core components 
of phonemic awareness, phonics, comprehension, vocabulary, and fluency.  The K-6 Framework 
includes: 1. Read/Think Aloud 2. Explicit whole group instruction of a mini lesson, shared 
reading, teaching point, and objective 3. Differentiated small Group instruction. 4. Choice – 
Independent Reading or Workstations, Share-Reflection/process and product. The staff utilizes 
a “three tier” model of instruction and intervention to meet the reading needs of students. 
National Geographic is the CORE reading program adopted by our corporation. Close Reading, 
academic vocabulary, citing text evidence, response writing and process writing are 
incorporated into the National Geographic curriculum.  
Rykers’ Ridge uses evidenced based instruction focusing on CLOSE reading, argumentative 
writing, citing text evidence, and academic vocabulary.  
 
Writing rubrics from Blackburn Cramp Developmental Scale and the ILEARN are utilized in the 
classroom. Argumentative writing has become a focus in all classrooms. The teachers maintain 
a balanced approach of both process writing and response writing.  
 
Everyday Math is the CORE program used for math instruction K-4.  It is based on incremental 
development and continual review of concepts. The content is organized into a series of lessons 
that gradually develop concepts until mastery. Students in grades K-4 have the opportunity to 
participate in the tiered intervention groups based on a needs assessment utilizing the critical 
standards. Teachers monitor the critical standards with the use of IXL Math. Teachers in grades 
3-4 post the pass rate and class average on data walls. The students monitor their personal data 
in their data binders. They are able to compare their average to the class average for each 
critical standard. Math Fluency is tracked on grade level data walls.  
 
Our adopted science program, Mystery Science uses technology to reach the Indiana Academic 
State Standards.  We also use the Indiana Academic Standards Resource as a supplemental 
instructional tool. The teachers at Rykers’ Ridge are trained in Project Lead the Way and are 
fully implementing it in their classrooms. 
 
Social Studies is included in the digital curriculum tied into our Reading series of NatGeo.  
 
Cross Curricular Instructional Strategies 
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2. Include summary information regarding the school’s Language Arts, Mathematics,  
Science and Social Studies program offerings. Describe how the school’s curriculum and  
instructional strategies support and are aligned to the Indiana Academic Standards.  
(PL221) / (SI – Component #1) (Current Reality)  



 

● Academic Vocabulary from Marzano 6 Steps and Jim Burke  
● Close Reading 
● Focus on Argumentative Literature and Writing 
● Differentiated Small Group Instruction (Guided Reading) 
● Read/Think Aloud 
● Explicit Whole Group Instruction (mini-lesson, shared reading, teaching point, objective) 
● Choice-Independent Reading or Workstations 
● Share-Reflection/process & product 
● Journal/prompt writing activities 
● 90 Minute Reading Block with 30-40 minutes a day of intervention time 
● 60 minute Math Block with 10-20 minutes a day of intervention time 
● Writer’s Workshop 
● Evidenced-based instruction 

 
As technology becomes completely integrated throughout the day, teachers are working to use 
the IDOE determined standards and common core along with student data to guide their 
instruction. The teachers are moving away from textbooks and toward the digital curriculum 
very quickly. Wireless has enabled the teachers to use technology as a tool to enhance student 
instruction.  
  
The K-6 Reading Framework continues to be the instructional strategy used in grades K-4 
reading. K-4 teachers use student data to drive their instruction and to help form tiered 
intervention groups. Grades K-4 teachers use flexible grouping to meet the individual needs of 
their students. Teachers are receiving significant staff development opportunities and are 
supported by instructional leaders at the building and district levels. Students will continue to 
be progress monitored and the corporation assessment calendar will be followed. Common 
collaboration time has been built into the master schedule. We will also continue to have 
weekly grade level data meetings. (Week 1-Focus is on interventions. Week 2-Focus on IEP 
students. Week 3-Focus-High Ability students. Week 4 Focus RTI for academics, behavior and 
writing an FBA .) We reflect upon and improve our instruction. It is our goal to increase growth 
with both the at-risk and high ability levels students.  Our data meetings include coaches, 
teachers, interventionists, the special education teacher, Title I personnel, the At-Risk 
Counselor, and the Principal. This team is directly involved in the RTI process.  
 
The RTI process has helped teachers identify appropriate interventions to use with students 
who have both academic and behavioral concerns, including at-risk and high ability students. 
The collaboration team, including classroom teachers, interventionist, special education 
teacher, and the principal, work together to assess data and then develop a plan of instruction 
for interventions to meet the individual needs of the students.  
 

 
 Additional Programs and Services  
 
In addition to the CORE program, reading instruction is supplemented with: 

● Steck-Vaughn Comprehension 
● Steck-Vaughn Vocabulary 
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Discuss additional program offerings, services and resources available at the school.  
Identify the location of a copy of the curriculum available for public inspection. (PL221)  



 

● Voyager, Start-Up phonics 
● Build-Up phonics 
● Spiral-Up Phonics Program 
● Benchmark Comprehension Kits 
● Great Leaps 
● Three Tier Model of Reading Instruction/Intervention 
● Fountas and Pinnell Leveled Literacy Interventions 
● Four Square Writing 
● Voyager intervention small group programs in Kindergarten 
● iPads 
● Reading apps 
● SRA - Science Research Associates 
● Renaissance Reading 
● IXL - Language Arts 
● Daily Oral Spelling 
● Daily Oral Reading 
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Madison Consolidated Schools Assessment Schedule 2020-2021  
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3. Identify the titles and descriptions of assessment instruments to be used in addition to  
Indiana Statewide Testing for Educational Progress Plus (ILEARN) in order to generate  
data for your review of student achievement. (Must include a minimum of three  
benchmark assessments.) (PL221) / (SI - Component #1) / (SWP - Component #1)  
(Current Reality)  

PRIMARY GRADES BOY (Beginning of Year) MOY (Middle of Year) EOY (End of Year)  

Kindergarten- 
 

CFA will be 
administered at the 
end of each quarter: 

October 5-9 
December 14-18 

March 8-12 
May 19-27 

 

● Pre-Kindergarten 
Inventory (Pre-Kids) 

● NWEA complete by 
9/11/20 

● Math CFA 
RTI Process: 

● NWEA Skills Checklist 
Optional: 

● NG eAssessments 

● Concepts About Print 

● F&P Benchmark  

● NWEA 
11/23/20-12/11/20 

● Dyslexia 
Screening-December 

● Math CFA second and 
third term 

RTI Process: 
● NWEA Skills Checklist 

Optional: 
● NG eAssessments 
● F&P Benchmark 

 

● NWEA 4/26/21-5/07/21 
● CFA fourth term 

RTI Process: 
● NWEA Skills Checklist 

Optional: 
● NG eAssessments 
● F&P Benchmark 

 

 Kindergarten Writing : (Extensive modeling with sentence stems will be needed to support writers, and pieces may look very similar)  
 
                                                          Semester 1:  September - Engage in Argumentative Literacy  (Anchor  Chart/class discussion/extensive modeling 
for beginning of argument writing.) Considered 1st piece 
                                                                            2 Processed Writing Pieces (1 Argumentative, 1 Narrative Writing in Response to Reading by Dec. 18. 

●  End of 1st week in Nov - 2nd piece 
●  End of 1st semester (Dec. 18) - 3rd piece 

                                                    Semester 2:  3 Processed Writing Pieces (2 Argumentative, 1 Narrative Writing in Response to Reading) by May 21 

● End of January  - 1st piece 
● End of February - 2nd piece 

● End of 3rd week in May (May 21) - 3rd piece  

1st grade 
 

CFA will be 
administered at the 
end of each quarter: 

October 5-9 
December 14-18 

March 8-12 
May 19-27 

 

● NWEA Completed by 
September 4 

● Math CFA 
RTI Process: 

● NWEA Skills Checklist 
Optional: 

● F&P Benchmark 
● NG eAssessments 

● NWEA 
11/30/20-12/11/20 

● Dyslexia 
Screening-December 

● Math CFA-second and 
third  term 

RTI Process: 
● NWEA Skills Checklist 

Optional: 
● F&P Benchmark 
● NG eAssessments 

● NWEA 
4/26/21--5/07/21 

● Math CFA 
RTI Process: 

● NWEA Skills Checklist 
Optional: 

● F&P Benchmark 
● NG eAssessments 



 

 

 
 

 
14 

1st  Grade Writing   (Extensive modeling with sentence stems will be needed to support writers, and pieces may look similar) 

  
                                                     Semester 1: 3 Processed Writing Pieces (2 Argumentative, 1 Narrative Writing in Response to Reading) by Dec. 18  

●  End of Sept - 1st piece 
●  End of 1st week in Nov - 2nd piece 
●  End of 1st semester (Dec. 18) - 3rd piece  

                                                     Semester 2: 3 Processed Writing Pieces (2 Argumentative, 1 Narrative Writing in Response to Reading) by May 21 
● End of January  - 1st piece 
● End of February - 2nd piece 
● End of 3rd week in May (May 21) - 3rd piece 

PRIMARY GRADES BOY (Beginning of Year) MOY (Middle of Year) EOY (End of Year)  

PRIMARY GRADES ● BOY (Beginning of Year) ● MOY (Middle of Year) ● EOY (End of Year)  

● NWEA Completed by 
September 4 

● Math CFA 
RTI Process: 

● NWEA Skills Checklist 
Optional: 

● F&P Benchmark 
● NG eAssessment 

● NWEA 
11/30/20-12/11/20 

● Dyslexia 
Screening-December 

● Math CFA-second and 
third term 

RTI Process: 
● NWEA Skills Checklist 

Optional: 
● F&P Benchmark 
● NG eAssessments 

● NWEA 
4/26/21--5/07/21 

● Math CFA 
RTI Process: 

● NWEA Skills Checklist 
Optional: 

● F&P Benchmark 
● NG eAssessments 

INTERMEDIATE GRADES BOY (Beginning of Year) MOY (Middle of Year) EOY (End of Year)  

3rd grade 
 

CFA will be 
administered at the end 
of each trimester prior 

to ILEARN 
CFA 1-End of October 
CFA 2-End of January 

CFA 3-Mid April 

● NWEA Completed by 
September 4 

● Math CFA 
RTI Process: 

● NWEA Skills Checklist 
Optional: 

● F&P Benchmark 
● NG eAssessments 

● NWEA 

11/30/20-12/11/20 

● Math CFA 
RTI Process: 

● NWEA Skills Checklist 
Optional: 

● F&P Benchmark 
● NG eAssessments 

● NWEA Upon  completion of 
ILEARN until the 5/21/21 

● Math CFA 
RTI Process: 

● NWEA Skills Checklist 
Optional: 

● F&P Benchmark 
● NG eAssessments 

3rd Grade Writing  (Sentence stems can be used  for support when needed)  
 
                                                     Semester 1: 3 Processed Writing Pieces (2 Argumentative, 1 Narrative Writing in Response to Reading) by Dec. 18. 

●  End of Sept - 1st piece  
●  End of 1st week in Nov - 2nd piece 
●  End of 1st semester (Dec. 18) - 3rd piece  

                                                      Semester 2: 3 Processed Writing Pieces (2 Argumentative, 1 Narrative Writing in Response to Reading) by May 21 
● End of January  - 1st piece 
● End of February - 2nd piece 
● End of 3rd week in May (May 21) - 3rd piece 



 

** ILEARN 4/19/21-5/14/21 
** IREAD 5/10/21-5/21/21 as recommended per the IDOE, but this date may be changed as discussions are still in progress 
 
Assessment Information 
The assessments listed below provide student data to be used to inform and improve 
instruction and student services at Rykers’ Ridge Elementary.  
  
NWEA 
NWEA is an assessment tool used by grades K-4.  NWEA is a predictive assessment of how a 
student will perform on the ISTEP.  We use this data to provide intervention for students. In 
addition NWEA allows data to be analyzed in order to see the areas in our curriculum which 
need to be strengthened.  The teachers also use the data from the NWEA assessments to help 
them drive their instruction.  They also use the NWEA instructional resources to help students 
who had difficulty with a certain standard.  
  
IRead 3  
The IRead 3 is administered to third graders in the spring.  
 
ILEARN 
ILEARN assessments measure the academic performance of students in English/Language Arts 
and Mathematics in grades 3-4. Fourth grade students also take a Science assessment. In 
addition to individual student data, disaggregated ILEARN student results are used as primary 
performance indicators for continuous school improvement.  
 
WIDA  
The WIDA test is given in February to English Language Learners. This test assesses  
English language development by collecting data using the components of reading, writing, 
listening, and speaking.  
 
CogAT 
The CogAT Screener is administered to students to determine a local intelligence norm. We can 
use this data to determine students who require high ability services. The screener is first 
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4th grade 
 

CFA will be 
administered at the end 
of each trimester prior 

to ILEARN 
CFA 1-End of October 
CFA 2-End of January 

CFA 3-Mid April 

● NWEA Completed by 
September 4 

● Math CFA 
RTI Process 

● NWEA Skills Checklist 
Optional: 

● F&P Benchmark 
● NG eAssessments  

● NWEA 
11/30/20-12/11/20 

● Math CFA 
RTI Process: 

● NWEA Skills Checklist 
Optional: 

● F&P Benchmark 
● NG eAssessment 

● NWEA  Upon  completion of 
ILEARN until the 5/21/21 

● Math CFA 
RTI Process: 

● NWEA Skills Checklist 
Optional: 

● F&P Benchmark 
● NG eAssessments 

4th Grade Writing   (Sentence stems can be used  for support when needed) 
  
                                                       Semester 1: 3 Processed Writing Pieces (2 Argumentative, 1 Narrative Writing in Response to Reading) by Dec. 
18  

●  End of Sept - 1st piece  
●  End of 1st week in Nov - 2nd piece 
●  End of 1st semester (Dec. 18) - 3rd piece  

                                                      Semester 2: 3 Processed Writing Pieces (2 Argumentative, 1 Narrative Writing in Response to Reading) by May 21 

● End of January  - 1st piece 
● End of February - 2nd piece 
● End of 3rd week in May (May 21) - 3rd piece 



 

administered to students to determine which students receive the complete battery. In 
2020-2021  students in kindergarten, first, and second grades will take the screener, along with 
any new students that may qualify for High Ability. The Kindergarten students will take the 
screener in February/March. The first and second grade students will take the screener in 
November/December.  
 
Star Reading Test/Star Early Literacy 
Star Reading/Start Early Literacy, a computer-adaptive assessment for grades K–4, identifies 
which skills and sub-skills the students know, and which skills they’re ready to work on next.  
 
IXL Math & Language Arts 
IXL is an immersive K-12 learning experience that provides comprehensive, standards-aligned 
content for math. In December of 2015 the Rykers’ Ridge teachers began to use IXL to monitor 
the critical standards and guide the intervention groups. Grades 3-4 use the information in a 
data wall documenting pass rate and class average for each critical standard. The students then 
record their individual score in his/her data binder.  
 
 
Fountas & Pinnell Benchmark Reading Assessment 
The Fountas and Pinnell benchmark assessment tool provides a universal screener for all grades 
K-4. The benchmark assessment will be administered in the fall, winter and late spring to 
students in grades 3-4. This system provides information about students’ reading levels and 
comprehension of text. The Fountas and Pinnell will be used with all students in grades 3-4. The 
F & P will be used with struggling students in grades K-2, however, teachers are encouraged to 
administer to all primary students for comprehension and information data. 
 
Comprehensive Needs Assessment (Component 1) 
 

 
Rykers’ Ridge Elementary School’s Mission Statement 
Ready, Set, Grow! 
 
Purpose  
Four Essential Questions  
1. What do all students need to master? 
2. How will we know if students have achieved mastery?  
3. How will we respond when some students do not achieve mastery? 
4. How will we enrich and extend the learning for students who are already proficient?  
 
Belief Statements  

● The staff and community are dedicated to creating a supportive learning environment. 
● A foundation will be established for lifelong learning. 
● Together the school and the community will help our students become responsible, 

contributing members of the community. 
● All students are challenged to learn and excel.  
● A safe and nurturing environment is provided for all children.  
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1. School’s mission, vision and core beliefs.  



 

● Our knowledgeable and caring staff implements current educational practices to meet 
each child's individual needs.  

● All students are expected to be respectful and responsible for their actions.  
● Parental involvement, encouragement, and support are keys to student success.  
● Continuous communication with parents helps them feel welcome, wanted, and an 

important part of their child's education.  
 
Vision Statements - Three Big Ideas  

● We accept learning as the fundamental purpose of our district and therefore are willing 
to examine all practices in light of their impact on learning.  

● We are committed to working together to achieve our collective purpose. We cultivate a 
collaborative culture through the development of high-performing teams.  

● We assess our effectiveness on the basis of results rather than intentions. Individuals, 
teams, and schools seek relevant data and information and use that information to 
promote continuous improvement.  

 
 
 
 

 
Technology as a Learning Tool  
 
Technology is integrated through the use of hardware, software, and internet use.  Each 
classroom has a Promethean Active Panel. Having this technology allows teachers to model 
skills taught during writing, reading, math, science, and social studies. It also allows students to 
present projects to the class in an engaging, professional manner.  

 
 
Google Classroom has now been used as the primary Learning Management system for three 
years.  In the school year 2020-2021 K-2 students will continue the use of iPads, however the 
third and fourth graders are using Chromebooks.  This year several of our technology pieces 
have been replaced with new updated versions.  
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Describe the integration of technology and how it supports student learning. Include a 
description of how you review and revise your technology plan annually. (PL221) (Current 
Reality & Proposed Plan)  



 

 
The media center has transitioned to a Learning Commons Space utilizing the Maker Movement 
in which students learn by doing in a social environment. This transition is facilitated by a 
district leader and an assistant two days per week.  
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2012-2018 ISTEP 

  

2012-2018  ISTEP 3rd Grade 
Language-3rd Grade Math-3rd Grade 

 
 

2016 ISTEP 4th Grade 

Language-4th Grade Math-4th Grade 
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2. Data-ISTEP, including sub groups.  



 

Math Growth Data 2016 
 
 
 
 
 
 
 

Corporation Overview 

Students Enrolled: 0 
Students Tested: 1186 
Pass Percent: 50.4 
Median Growth: 51.0 

 

Language Arts Growth Data 2016 
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  Name Id # Tested Pass % Median Growth % 

 Deputy Elementary School 3301 64 60.9 54.0 

 Emery O Muncie Elementary 
School 

3333 266 54.9 58.5 

 Lydia Middleton Elementary 
School 

3329 158 67.1 70.0 

 Madison Consolidated Jr High 
Sch 

3313 592 42.1 45.0 

 Rykers Ridge Elementary 
School 

3321 106 54.7 63.0 

Name Id # Tested Pass % Median Growth 
% 

 Deputy Elementary School 3301 64 65.6 47.0 

 Emery O Muncie Elementary 
School 

3333 266 61.3 62.0 

 Lydia Middleton Elementary 
School 

3329 158 67.7 53.5 

 Madison Consolidated Jr High 
Sch 

3313 596 62.2 55.0 
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 Rykers Ridge Elementary 
School 

3321 106 57.5 41.5 



 

Writing-Process 
 
Rykers’ Ridge students’ writing process scores fluctuate. The scores from 2015 in the third 
grade were very poor with the writing process, however as you will see they scored well with 
response to writing. The current fourth grade teacher realized this challenge before the scores 
were received at the end of the first semester, so she began working on the writing process 
from the first day of school. After a visit with a consultant in January of 2015, the entire staff 
concentrated on argumentative writing with the goal of raising the writing process scores.  

 
 
As evidenced by the 2016 and 2017 writing scores, the teachers need to return to teaching a 
balanced writing approach and not solely focus on argumentative writing.  
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Writing Application-Literary Response 
Historically, the students at Rykers’ Ridge have performed well on the Writing Application 
portion of the ISTEP. As you can see below, 85 students of the 93 (or 91%) of the third through 
fifth grade passed the writing application portion in 2015. No revision of the curriculum was 
necessary. Of the eight students who did not pass the application portion, five students had 
moved to Rykers’ Ridge during the year. The remaining three are in the special education 
program. Since 2015 the focus has been on argumentative writing. This focus has affected the 
Construct Response, as evidenced by lower scores. In 2017-18 the staff will return to a balanced 
focus on writing which should improve the scores.  
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From IDOE Compass 
3rd Grade Language Arts 

 
3rd Grade Math 
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2. Use the chart below to identify the current AYP status of all groups and disaggregated 
subgroups in both English/Language Arts and Mathematics (derived from an assessment of 
the current status of educational programming). (SI Component #5) (Current Reality) 

ISTEP+ Spring ‘18 Spring ‘17 Spring ‘16 Spring ‘15 

Primary Indicators     

Grade 3 Percent Passing ISTEP+ (LA)  84% 59% 63.6% 55% 

General Education 86% 66% 88.6% 58% 

Percent Special Education *** ***(6) 11.4% ***(9) 

Percent Males 83% 63% 58% 58% 

Percent Females  85% 56% 70% *** (7) 

Paid Lunch 88% 72% 43.2% ***(9) 

Percent Free/Reduced  80% 48% 56.8% 48% 

Percent Black Students *** ***(1) 2.3% ***(1) 

Percent Hispanic Students *** ***(2) 4.5% ***(0) 

Multiracial *** ***(3) 6.8% ***(2) 

Percent White Students 86% 60% 86.4% 50% 

ISTEP+  Spring ‘18 Spring ‘17 Spring ‘16 Spring ‘15 

Primary Indicators     

Grade 3 Percent Passing ISTEP+ Math 65% 41% 58.9 24% 

General Education 66% 49% 88.6% 29% 

Percent Special Education *** ***(6) 11.4% ***(9) 

Percent Males 72% 50% 54% 27% 

Percent Females  54% 36% 60% ***(7) 



 

 

 
Note the drop Spring of 2015-This group of students has many challenges. In the fall of 2015 a 

Highly Effective teacher was placed as their teacher. The classroom has made gains in all areas, 
both academic and behaviorally. Math has dropped in all grades.  

 
 
4th Grade Language Arts 
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Paid Lunch 75% 67% 43.2% ***(9) 

Percent Free/Reduced  63% 22% 56.8% 22% 

Percent Black Students *** ***(1) 2.3% ***(1) 

Percent Hispanic Students *** ***(2) 4.5% ***(0) 

Multiracial *** ***(3) 6.8% ***(2) 

Percent White Students 64% 46% 86.4% 50% 

Grade 3 Passing BOTH Tests (ELA & 
Math)  

 37% 30.2 20% 

Grade 3 Passing IRead 100% 
(1E) 

95% 
 (4 E) 

80% 84% 

ISTEP+ & IMAST (AYP status)  Spring ‘18 Spring ‘17 Spring ‘16 Spring ‘15 

Primary Indicators     

Grade 4 Percent Passing ISTEP+ (LA)  55% 57% 46.7% 59% 

General Education 61% 61% 82.2% 67% 

Percent Special Education *** 40% 17.8% ***(4) 

Percent Males 47% 50% 42% 58% 

Percent Females  59% 65% ***(6) 59% 

Paid Lunch 56% 72% 42.2% 80% 

Percent Free/Reduced  54% 46% 57.8% 50% 

Percent Black Students *** ***(2) 4.4% ***(0) 

Percent Hispanic Students *** ***(1) 2.2% ***(1) 

Multiracial *** ***(3) 8.9% ***(1) 

Percent White Students 56% 58% 84.4% 63% 



 

 
4th Grade Math  

 

 
Math dropped in all grades in 2015. In 2010 Math interventions were implemented. The math 
scores immediately began to improve. During 2014-2015 math interventions were combined 
with reading interventions. The staff did not feel they operated the math interventions with 

fidelity which contributed to the math score drop.  
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ISTEP+ & IMAST (AYP status)  Spring ‘18  Spring 
‘17 

Spring ‘16 Spring ‘15 

Primary Indicators     

Grade 4 Percent Passing ISTEP+ Math 45% 54% 33.3% 35% 

General Education 53% 61% 82.2% 40% 

Percent Special Education *** 30% 17.8% ***(4) 

Percent Males 47% 58% 33% 50% 

Percent Females  44% 50% ***(6) 27% 

Paid Lunch 61% 83% 42.2% 60% 

Percent Free/Reduced  33% 36% 57.8% 25% 

Percent Black Students *** ***(2) 4.4% ***(0) 

Percent Hispanic Students *** ***(1) 2.2% ***(1) 

Multiracial *** ***(3) 8.9% ***(1) 

Percent White Students 50% 58% 84.4% 34% 

Grade 4 Passing BOTH Tests (ELA & 
Math)  

 44% 50% 31% 



 

 
 
 
 
 
 

2017-2018 6th Graders-At the Jr. High 

 

 
This class has been challenging since entering Kindergarten. In 2013-14 staffing was cut by the 
district. Due to these cuts this class was placed in a second and third grade split classroom. 
Their scores went down.  
 
During the year 2014-2015 grades 3-5 departmentalized due to numbers to avoid a split 
situation. The third grade especially was not ready for this configuration. This was abandoned 
at the end of the year. In 2014-15 the third grade math teacher piloted Envision. This program 
was not adopted by the corporation. The students in third grade had extremely low math 
scores. Math interventions did not operate with fidelity when placed during the same block as 
reading interventions, even though the block was lengthened. 
 
For the year 2015-2016  this class was again placed in a split classroom of fourth and fifth 
graders. Math interventions returned to the afternoon away from the reading intervention time 
and have returned to a focused math intervention based on skills. A highly effective teacher 
was placed in the fourth grade class for the school year 2015-16. We continue to make gains 
and accelerate their growth, however they are still behind. They have made huge gains with 
their behavior and management skills. Smaller gains have been noted with their academics.  
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Include graphs or charts from the annual performance report. Include data related to 
performance indicators other than those included in the annual performance report. 
(PL221) / (SWP – Component #1)  



 

2016-17 Staffing has still not been returned to 2 per grade level. This class was combined into 
one classroom of 32 students.  
 
 
 
 
 
 

2017-2018 5th Graders-at the Jr. High 
 

 
 

 
 
For the year 2015-2016  math interventions returned to the afternoon away from the reading 
intervention time and have returned to a focused math intervention based on skills.  
 
For the year 2017-2018, the fifth grade class was moved to the junior high school.  

 
 
 
  

 
28 



 

 
 

2017-2018 4th Graders 
 

 
 

The ISTEP scores for 2017 show that the math scores for the 3rd grade students are again lower 
than the Language Arts scores. Both math and reading interventions began in the first week of 
school. Reading interventions were lengthened to 40 minutes, while math interventions 
remained at 20 minutes.  
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ISTEP Trend Data 

 
 
 

 
 
 
 

 
ISTEP+ Trend Data 
 
A trend noticed in 2016 was that math achievement was much higher than the Language Arts. 
The staff felt that this was due to the return to math interventions separate from Language 
Arts. During the 2017-18 school year the Language Arts interventions have been increased to 40 
minutes, an increase of 10 minutes.  
 
IREAD 
 

 
In 2018 five students did not pass the IREAD. Of the five students three students had just moved 
to Rykers’ Ridge and two students qualified for an exemption. Before the end of the year, one 
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3. Analyze student achievement data based on the percentage of students meeting  
academic standards under the ISTEP + Program. (PL221) (Current Reality)  

 2018 2017 2016 2015 2014 2013 2012 

Grade 3 Passing IRead 100% 
(1 E) 

95% 
(4 E) 

80% 
(2 E) 

84% 
(5 E) 

93.9% 
(2 E) 

100% 
(0 E) 

95% 
 (2 E)  



 

student with an IEP moved from Rykers’ Ridge. Three students attended summer school and 
successfully passed the test.  
 
In 2017 eight students did not pass the IREAD in March. Four of the eight students had 
disabilities. These four students did not attend summer school and were granted good cause 
exemptions as recommended by the case conference review. Three of the remaining four students 
attended summer school. Two of these students passed the IREAD during the summer session. 
Two students did not pass, of which one student was retained and the other student has been 
placed in fourth grade and is receiving third grade instruction. He will retest the IREAD in 2018 
and is being considered for a referral to evaluate for a specific learning disability and other 
health impaired.  
 
In 2016 eight students did not pass the IREAD in March. Two of the eight students had 
disabilities. All eight students attended summer school and retook the IREAD in June. Three 
students passed the IREAD, two were granted good cause exemptions as recommended by the 
case conference review, and two students were retained. One student, who had previously 
been retained, was placed in the fourth grade and is awaiting testing.  
 
In 2015 seven students did not pass the IREAD in March. Six of the seven students have 
disabilities. All seven attended summer school. Two of the students passed during the summer 
session. The other five were granted good-cause exemptions.  
 
In 2014 three students did not pass the IREAD. One student has multiple disabilities and was 
granted a good-cause exemption. One student is Emotionally Disabled, and attended summer 
school. Another child without disabilities did not pass by one point. He reported that he did not 
work carefully or take the test seriously. He also attended summer school. The student without 
disabilities passed during the summer testing, however the SLD student did not pass and was 
granted  a good cause exemption as recommended by the case conference review.  
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Attendance 
 
Attendance for the students at Rykers’ Ridge Elementary has remained fairly stable at 95%. 
However, during the year 2013-2014 attendance became a concern. For this reason, a 
committee was formed for the year 2014-2015 to develop ideas to improve the attendance rate 
at Rykers’ Ridge.  
 
 

Attendance By Grade 
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Grade 2010-

11 

2011-

12 

2012-

13 

2013-

14 

2014-

15 

2015-

16 

2016-

17 

2017-

18 

Pre-Kindergart

en 

       *** 

Kindergarten 93.2% 94.9% 94.5% 94.0% 94.4% 93.5% 93.1% 94.1% 

Grade 1 95.9% 95.5% 94.8% 95.6% 94.3% 94.3% 95.1% 95.1% 

Grade 2 95.9% 96.6% 95.4% 95.6% 95.8% 95.2% 95.4% 95.3% 

Grade 3 95.0% 96.1% 95.8% 96.6% 95.8% 95.0% 94.7% 95.5% 

Grade 4 94.3% 95.4% 95.2% 97.5% 95.5% 95.7% 95.5% 95.3% 

Grade 5 96.0% 95.3% 96.0% 94.7% 97.4% 95.9% 95.4%  

All Grades 95.0% 95.6% 95.2% 95.6% 95.5% 94.9% 94.9% 95.1% 

*** suppressed 



 

 
 
 
2017-2018 Report Card 
Rykers' Ridge Elementary School 

Rykers' Ridge Elementary School received a C as its final letter grade for school accountability. 

Overall Summary 

Performance Domain 
 

33 

 Points Weight Weighted 
Points 

Performance Domain Grades 3-8 57.30 0.500 28.65 

Performance Domain Grade 10 0.00 0.000 0.00 

Growth Domain Grade 4-8 87.80 0.500 43.90 

Growth Domain Grade 9-12 0.00 0.000 0.00 

Multiple Measures Domain Grade 
12 

0.00 0.000 0.00 

Overall points   72.6 

Overall grade   C 



 

Elementary - Mathematics 

50.7% of students passed the assessment. 

This rate is below the state average. 

100.0% of students participated in the assessment. 

Elementary - English/Language Arts 

63.8% of students passed the assessment. 

This rate is below the state average. 

100.0% of students participated in the assessment. 

Performance Domain 

Mathematics 

50.7% of students passed the assessment. 

This rate is below the state average. 

100.0% of students participated in the assessment. 

English/Language Arts 

63.8% of students passed the assessment. 

This rate is below the state average. 

100.0% of students participated in the assessment. 
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The ILEARN results for the 2018-2019 school year were recently released.  Students scored 
above the state average in third and fourth grade math as well as third grade 
English/Language arts.  These results will be examined thoroughly during upcoming data 
meetings.  

 

 

 
 
 

Overall Performance on the ILEARN 
test, by Subject, Grade: Rykers' Ridge 
Elementary School, Spring 2019 
English/Language Arts 

Mathematics 

Science 
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Grade 
Number of 

Students Tested 
Percent 

Proficient 

Grade 
3 

33 73% 

Grade 
4 

31 48% 

Grade 
Number of 

Students Tested 
Percent 

Proficient 

Grade 
3 

33 67% 

Grade 
4 

31 61% 

Grade 
Number of 
Students 

Tested 

Percent 
Proficient 

Grade 
4 31 48% 
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Cultural Competency and Exceptional Learners Plan 
 
Rykers’ Ridge staff has identified the racial, ethnic, language-minority, exceptional learning and 
socio-economic groups that are included in the Rykers’ Ridge student population. Targeted 
Groups for the 2020-2021 year include free/reduced lunch students, special education 
students, and students who did not pass iLearn in Math and Language Arts in the spring of 
2019. 
 
The principal, interventionists, Title I coordinator, counselor, and teachers study the 
assessment results of each population. We compare each group’s results to the regular school 
population’s results. Then we evaluate the programs we have in place for each group to 
determine if program or curriculum changes need to be made in order to improve individual 
student learning from these sub-groups.  
 
Students on free and reduced lunch are not identified during the school day. We do, however, 
review their test results to compare how they are performing in relation to the total school 
population and other sub-groups.  
 
Special education students are identified by using the RtI model to determine if a referral is 
necessary. We are providing these students optimal learning opportunities through inclusion 
and additional pull-out instruction by a qualified special education teacher. Mainstreamed 
students also receive help in their general education classroom setting. Special education 
teachers and general classroom teachers compare Special Education students’ test results to 
their previous year’s results to  determine growth. They also compare Special Education 
students’ test results to the regular students’ test results.  
 
Students who are not responsive to an intervention process or who are suspected of having a 
disability (based on academic and functional performance) are referred for special education 
evaluation. If a student is determined to be eligible for special education , an individual 
education plan is developed and services are provided based on a continuum of options. 
Services are determined based on the least restrictive environment that appropriately meets 
the student’s individual educational goals. Progress is monitored regularly and services are 
revised as needed to ensure appropriate placement.  
 
Title I students are identified using Federal guidelines for qualifying students for Title I 
assistance. In 2016-2017, Rykers’ Ridge became a School Wide Title School. Students  at each 
grade level receive additional assistance in reading and math. Their test results are evaluated 
by the Title I coordinator, principal, and teachers.  
 
Listed below are examples of strategies for increasing educational opportunities and 
performance of subgroups at Rykers’ Ridge Elementary:  

● Literacy groups  
● RtI intervention groups 
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Describe the culturally appropriate strategies the school uses to increase the educational 
opportunities provided for all students/subgroups. (PL221) (Current Reality & Proposed 
Plan)  



 

● Full day kindergarten 
● One-to-One technology 
● Differentiated instruction  
● Kindergarten Connect  
● Indiana High Abilities Units  
● Reading coaches attend data meetings monthly 
● High Ability coach attends a data meeting monthly focusing on the HA students 
● Preschool 3 year old and 4 year old 

 
 

 
Comprehensive Needs Assessment Summary Information  
 
Performance Indicators used for summary of data: 

● IXL 
● Fountas and Pinnell Benchmark Reading Assessment 
● NWEA 
● Star Reading 
● Star Early Literacy 
● State Standards 
● Letter ID 
● First Sound Fluency 
● Concepts About Print 
● Hearing Sounds in Words 
● Quick Phonics Survey 
● National Geographic passages 
● ISTEP Data Analysis 

 
A noticeable trend in the ISTEP+ data is that the Language Arts scores for the third grade are 
strong, however, both LA and math scores drop slightly in fourth grade. Prior to 2013 the 
lowest scores were found in the math third grade, but continued to increase with the strongest 
scores found in fifth grade. This trend suggests that our primary literacy program is very strong, 
however, the students did not maintain the literacy strength. Therefore perhaps the weakness 
existed in reading comprehension. The trend suggests the opposite for math, therefore math 
computation was analyzed further.  
  
The analysis of the ISTEP+ data clearly shows that we still need to improve the instruction of 
writing, reading comprehension, and math computation. By increasing the fidelity of our E/LA, 
writing, and math programs we should see improvement in the quality of our instruction, which 
should correlate with improved performance data. 
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1. Describe how a comprehensive needs assessment was conducted and how it addresses 
the areas of Student Achievement, Curriculum and Instruction, Professional Development, 
Parental Involvement and School Context and Organization.  
** Pay particular attention to the needs of educationally disadvantaged children.  
1. (Current Reality) Identify specific and measurable objectives for meeting AYP overall and 
by disaggregated subgroups.(PL221) / (SI - Component #5) / (SWP – Component #1)  



 

 
 
 
 
 
Consideration of Staffing  
 
Prior to the 2015 school year, grade levels had departmentalized for specialization of 
instruction.  The plan for the 2015-16 school year was to abandon the departmentalized and 
return to separate reading and math intervention times.  
 
The fall of 2015 showed regrowth at Rykers’ Ridge. The At-Risk counselor was cut to half time 
the previous year, but was restored to full-time status. A teacher was added to the 
intermediate grades, which meant that only one split class remained.  
 
In 2015-2016 the full time At-Risk counselor was staffed at Rykers’ along with no split classes. 
We had two classes per grade level K-4 and one class of fifth graders.  
 
In 2017-2018 staffing returned  to a half time At-Risk counselor, however we have two classes 
per grade level K-4, with no split classes. A preschool is now housed at Rykers’ Ridge 
Elementary.  
 
In 2019-2020, Rykers’ Ridge became fully-staffed.  A new principal was hired  who is also the 
district director of elementary curriculum.  We became equipped with a full-time nurse and 
counselor.  
 
In 2020-2021, Rykers’ Ridge continues to be fully staffed and has two classrooms of each grade 
level ranging in size from 15-22.  We have two capped preschool classes. 
 
Conclusion 

● Our school’s curriculum supports the achievements of Indiana Common Core. The 
Corporation has compiled a timeline to ensure all students have every opportunity to 
succeed at their grade level. 

 
● Our school uses evidence-based instructional strategies to support the achievement of 

the state standards by using the following; 
○ The three tiered RtI model 
○ Scope and Sequence of Text 
○ Direct, Explicit, and Systematic Instruction 

● Our school monitors student achievement by using a variety of assessment tools; 
○ NWEA 
○ Star Reading 
○ Star Early Literacy 
○ Diagnostic assessments 
○ Weekly data meetings 
○ National Geographic Benchmark 
○ Individualized Progress Monitoring 
○ IXL Math and Language Arts 
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● Our school encourages parents to be part of the educational process through the 
following; 

○ Family Friendly Designation Status from the Indiana Department of Education 
○ PTO 
○ PTO FaceBook Pages 
○ Title 1 Family Nights 
○ Kindergarten Connect 
○ TLIM Family Sessions 
○ Fall Fair 
○ Spring Carnival and Auction 
○ Room volunteer 
○ Family PTO Evenings 
○ Grandparents’ Breakfast 
○ Open House 
○ Student Led, Parent Teacher Conferences 
○ Phone calls and emails 
○ Weekly communications folder/newsletter 
○ Classroom newsletter 
○ Active School FaceBook Page 
○ All call system to inform parents of events 
○ Remind 101 
○ Family fundraising nights at local restaurants 
○ Student agenda books 
○ Parent Lighthouse Team 

● Our School uses technology throughout all interventions by using the following; 
○ IPads for assessment 
○ NWEA assessment 
○ One to one initiative 

 
 

 
Student Achievement  
Strength: K-2 Language Arts 
Strength: Attendance 
Weakness: Math  
Weakness: Reading Comprehension 
Weakness: Writing process 
  
Curriculum & Instruction  
Strength: Literacy Coach  
Strength: Intervention Time for both reading and math built into the school day  
Weakness: Math K-2 
Weakness: Reading Comprehension 3-4 
  
Professional Development  
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2. Summarize (using data) the actual results from the school’s needs assessment. Identify 
the strengths and weaknesses of the current program in the five focus areas. (Current 
Reality)  



 

Strength: Literacy Coach  
Strength: Weekly Data meetings 
Weakness: Daily collaboration time 
  
Parental Involvement  
Strength: Family Friendly Designation from IDOE two years 
Strength: PTO Chairs  
Weakness: Few active PTO members 
Weakness: Parental Involvement in events 
Weakness: Attendance 
  
School Context & Organization  
Strength: Staff works as a team  
Strength: Positive staff morale  
Strength: Students treating each other with respect  
Strength: Few discipline issues 
Strength: The Leader in Me Lighthouse Status 
 
 
 

 
Goal 1 Language Arts-Reading Comprehension 
 
Goal 2 Attendance 
 
Goal 3 Math 
 

 
Goals  
Reading Comprehension 
 

 
GRADE LEVEL GOALS  
 
Kindergarten – 100% of all Kindergarten  students will meet their individual Star reading goals by 
May 2021.  
 
First Grade - 100% of all first grade  students will meet their individual Star reading goals by 
May 2021.  
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3. As a result of the comprehensive needs assessment, what are the specific priority need 
areas for the schoolwide program? Please list in priority order 1, 2, 3, etc. 

1. Write SMART goals for each program improvement area identified as priority needs 
through the comprehensive needs assessment. Identify and describe the scientific research 
based strategies (cite research) the school will implement to achieve these schoolwide 
goals. (Proposed Plan)  

Rykers’ Ridge Elementary students will improve reading comprehension sub-skills and 
strategies and will reach an 80% passing score on the ILEARN assessment in the spring of 
2020.  



 

Second Grade -  100% of all second grade  students will meet their individual Star reading goals 
by May 2021.  
 
Third Grade -  100% of all third grade  students will meet their individual Star reading goals by 
May 2021.  
 
Fourth Grade -  100% of all fourth grade  students will meet their individual Star reading goals 
by May 2021.  
 
 
 
 
 
Reading Comprehension Activities 
Tier I activities to attain reading goal: 

● Close Reading  
● Vocabulary Instruction-Marzano 6 Steps and Jim Burke Academic Vocabulary 
● Daily 5-teachers utilize the components of the Daily 5 in their CORE instruction. The 

components are: partner read, writing, read to someone, word work, and listen to 
reading 

● Progress monitor using National Geographic weekly comprehension and vocabulary 
assessments  

● Guided reading strategies are used in the classroom and Literacy Footprints Kits support 
the guided reading process 

● Instruction using National Geographic as the CORE 
● Differentiated Guided Reading Groups 
● Benchmark Comprehension Kits 
● Uninterrupted 90 minute Reading Block 
● Teach comprehension strategies in both fiction and nonfiction 
● Allow students to collaborate to discuss texts 
● Renaissance Place for monthly progress monitoring and growth 

Tier II activities to attain reading goal: 
● 30 Minute Intervention groups  
● Fountas and Pinnell Leveled Literacy Intervention 
● LLI (Leveled Literacy Intervention) 
● SRA Early Interventions in Reading 
● Sound Partners 
● Stepping Stones 
● Alphabetic Principle 
● Great Leaps 
● Reading Reflex  
● 30 minute Supplemental instruction addressing the needs of students who are not 

adequately progressing 
● Instruction is provided in groups of 3 to 5 students 
● Groups are based on the students’ skill deficits 
● Frequent progress monitoring of students using DIBELS 8 
● Progress monitoring to track student learning 
● Plan instruction to provide feedback 
● Think-alouds are effective for improving comprehension 
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● Enrichment groups for high achievers/high ability  
Tier III activities to attain reading goal: 

● Additional guided reading groups with the resource teacher 
● Additional Small Group Instruction 
● Individualized Accommodations 
● Group size of 1-3 students 
● Additional time intervention-up to 60 minutes 
● Additional curricular and instructional adaptations 
● Provide multiple examples and more modeling, using systematic and explicit language 
● On-going progress Monitoring 
● Fall Remediation/Summer School 

 
 
 
 
 
 
 

Reading Comprehension Goal Timeline 
Goal: Rykers’ Ridge Elementary students will reach an 80% passing score on the ILEARN 
assessment in spring of 2021.  
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Evidence of Attainment:  100% of all  students will meet their individual academic reading 
level growth goals as measured by a monthly Star Reading Assessment.  

 

Strategies/ 
Intervention 

Timeline Resources Staff 
Development 

Person 
Accountable 

Review Indiana 
state standards for 
comprehension 

Fall 19- 
continuing 

Indiana State 
Academic 
Standards and 
Common Core In-House 

Collab-Teachers 
interventionist 
and principal at 
data meetings 

Review ILEARN/ 
NWEA to identify 
strategic students Fall  ‘19 

Indiana State 
Academic 
Standards and 
Common Core In-House 

Collab-Teachers 
interventionist 
and principal at 
data meetings 

Close Reading 
Fall ‘19- 
continuing 

Corporation 
coaches In-House 

Principal and 
teachers 

Flexible 
intervention 
groups based on 
data 

Fall  ‘19- 
continuing 

NWEA  
ISTEP 
F & P 
 In-House 

K-4 teachers, 
Principal, and 
Interventionists 



 

 
Attendance Goals & Activities 

 

 
Tier I activities to attain  attendance goal: 

● Record attendance in student data binder 
● School Messenger calls 
● Classroom Rewards 
● Reward system established by behavior committee 
● Attendance data wall 
● Points for PBIS Rewards for attendance 
● Daily announcement by the Attendance Leaders 
● Class rings the Attendance Bell for perfect attendance 
● Positive attendance letters to parents 
● 5 Day absence letter mailed to home 

Tier II activities to attain attendance goal: 
● Personal phone calls to parents from staff members 
● Attendance letters 
● Home visits by staff with the assistance of the School Resource Officer 
● Conference with At-Risk and/or School Resource Officer 
● School Resource Officer transport from home to school  
● 10 Day absence letter delivered to the parents by the resource officer, administrator, or 

at-risk counselor 
Tier III activities to attain attendance goal: 

● Assistance to parents by School Resource Officer transporting students to school 
● Report to Department of Child Services 
● Attendance Letters 
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Review ILEARN, 
use data to adjust/ 
improve 
instruction 

Fall  ‘19- 
continuing 

Testing Data 
 

In-House 
 
 

K-4 teachers, 
Principal, and 
Interventionists 

Academic 
Vocabulary  

Fall ‘19- 
continuing 

Handout, 
research and 
discussion  in-house Principal 

Star Reading Test 
Fall ‘19- 
continuing 

Monthly 
Assessment  in-house K-4 teachers 

Renaissance Place  
 

Fall ‘19- 
continuing 

Computer 
based reading 
comprehension 
program in-house K-4 teachers 

Rykers’ Ridge Elementary students will improve attendance percentages  to 96% each month 
beginning in August of 2020 and continuing.  



 

● Resource officers partner with the prosecutor to file Compulsory Attendance 
(misdemeanor) or child neglect (felony) charges against parents of students absent 
more than 15 day. Two letters are delivered; one from school and one from the 
prosecutor.  

 
Goal: Rykers’ Ridge Elementary students will maintain an average attendance percentage of 
96% from August 2020 to May 2021.  
 
 

 
Goal 3 - Math  
100% of Rykers’ Ridge Elementary students will show growth from August 2020 to May 2021 on 
NWEA Math.  
 
Math Growth Activities 
Tier I activities to attain reading goal: 

● Implementation of Everyday Math curriculum with fidelity 
● Implementation of curriculum map and pacing guide 
● Uninterrupted 60 minute Math Block - Master Schedule 
● Math IXL 
● Reflex Math Intermediate Grades 
● Common Formative Assessments 
● Daily Math Review 
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Strategies/ 
Intervention 

Timeline Resources Staff 
Development 

Person 
Accountable 

Reward System 
School-wide 
PBIS Rewards 

August 2019 to 
present 

Behavior 
Committee 

Staff Meeting At Risk 
Counselor 

School 
Messenger  calls 

August 2019 to 
present 

School 
Messenger 

none Principal 

Letter home 
about School 
Messenger 

August 2019 to 
present 

At Risk 
Counselor 
Principal 

none Principal 

Offer School 
Resource Officer 
as a resource to 
parents to assist 
with attendance 
issues 

August 2019 to 
present 

School Resource 
Officer 
 
At Risk 
Counselor 

Staff Meeting At Risk 
Counselor 
School Resource 
Officer 
Principal 

Attendance 
recorded in the 
data binder daily 

August 2019 to 
present 

At Risk 
Counselor 
Principal 
classroom 
teacher 

Staff Meeting 
The Leader in 
Me 

Classroom 
teacher 



 

● Conceptual Teaching 
● Problem Solving Problems 
● Everyday Math Games 
● Fact Fluency Activities 
● Poster Problem Solving Activities 

Tier II activities to attain reading goal: 
● 30 Minute Intervention groups  
● 30 minute Supplemental instruction addressing the needs of students who are not 

adequately progressing 
● Instruction is provided in groups of 3 to 5 students 
● Groups are based on the students’ skill deficits 
● Frequent progress monitoring of students  
● Progress monitoring to track student learning 
● Plan instruction to provide feedback 
● Think-alouds are effective for improving problem solving 
● Enrichment groups for high achievers/high ability  

Tier III activities to attain reading goal: 
● Additional small  groups with the resource teacher 
● Additional Small Group Instruction 
● Individualized Accommodations 
● Group size of 1-3 students 
● Additional time intervention 
● Additional curricular and instructional adaptations 
● Provide multiple examples and more modeling, using systematic and explicit language 
● On-going progress Monitoring 
● Summer School 

 
Math Growth Goal Timeline 
Goal: Rykers’ Ridge Elementary students will meet or surpass their expected growth scores on 
NWEA at the end of the year benchmark assessment. 
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Strategies/ 
Intervention 

Timeline Resources Staff 
Development 

Person 
Accountable 

Review Indiana 
state standards for 
mathematics and 
continue to 
develop map 

Fall 19- 
continuing 

Indiana State 
Academic 
Standards and 
Common Core In-House 

Collab-Teachers 
interventionist 
and principal at 
data meetings 
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Review ILEARN/ 
NWEA to identify 
strategic students 

Fall  ‘19- 
continuing 

Indiana State 
Academic 
Standards and 
Common Core In-House 

Collab-Teachers 
interventionist 
and principal at 
data meetings 

Fact Fluency 
Checks and Work 
on Automaticity 

Fall ‘19- 
continuing 

Everyday Math 
Modules In-House 

Interventionists 
and teachers 

Flexible 
intervention 
groups based on 
data 

Fall  ‘19- 
continuing 

NWEA  
ILEARN 
 
 In-House 

K-4 teachers, 
Principal, and 
Interventionists 

Review ILEARN, 
use data to adjust/ 
improve 
instruction 

Fall  ‘19- 
continuing 

Testing Data 
 

In-House 
 
 

K-4 teachers, 
Principal, and 
Interventionists 

Academic 
Vocabulary  

Fall ‘19- 
continuing 

Handout, 
research and 
discussion  in-house Principal 

NWEA Testing 
Fall ‘19- 
continuing 

BOY, MOY, EOY 
Assessment  in-house K-4 teachers 

Problem Solving 
Problems 
 

Winter‘20- 
continuing Math Mentors in-house K-4 teachers 

 

 

1. Identify any existing schoolwide program initiatives. (Current Reality)  
Identify and describe implementation of the proposed schoolwide reform strategies that 
will provide opportunities for all children to meet the State’s proficient and advanced  level 
of student academic achievement. This will include an explanation of how the schoolwide 
reform strategies will address the following:  

●  Use effective methods and instructional strategies based on scientifically based 
research;  



 

 
Strategies for Implementation (Component 2) 
CURRENT REALITY/PROPOSED PLAN  
 
The core curriculum is based on staff understanding and interpretation of the Indiana Common 
Core Standards. It reflects the content, skills, assessments, and resources following evidence 
based strategies. Additionally, the curriculum addresses the learning needs of all students 
through its emphasis on the use of evidence based instructional practices.  
  
The Language Arts curriculum provides students with a balanced literacy approach to reading 
and writing instruction. In addition, it emphasizes the use of reading and writing across the 
content areas in an attempt to strengthen the school’s core academic program. Language Arts 
teachers meet the individual needs of the school’s diverse student learners through the use of 
guided reading texts, basal texts, read aloud texts, and independent reading material. Our 
literacy coaches will be working with individual teachers on specific needs they may have.  
 
The following evidence  based strategies have been implemented to increase the amount and 
quality of learning time and specifically to address the learning needs of low achieving students.  
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●  Strengthen the core academic program of the school;s 
●  Provide extended school year, before and after school, summer programs and/or 

other opportunities by increasing the amount and quality of learning time;  
●  Meet the educational needs of low-achieving students and explain how the school 

will determine if the needs of these students were met.  
 (Proposed Plan)  



 

 

 
 
Title 1 Program  
Interventionist(s) serve K-4 students by instructing leveled guided reading groups and 
additional instruction for students below grade level in reading. The interventionists provide 
instruction for identified at-risk students in grades K-4 through one-on-one and/or small group 
pull outs.  
 
Interventions 
Small group intervention instruction is scheduled during the day with the master schedule. 
Forty minutes of reading intervention time and twenty minutes of math intervention time is 
built into the day. In addition to academics, interventions, behavioral interventions are 
scheduled with the resource teacher, School Resource Officer, and the At-Risk Counselor.  
 
Data Binders with academic data and attendance)  
Students will maintain data binders with academic and attendance data.  
Progress monitoring assessments including NWEA, formative math and language arts 
assessments will be used to determine how student needs can be better addressed. Student 
performance on these assessments will be used to monitor student achievement, inform and 
adjust instruction to address identified student needs and to determine appropriate learning 
opportunities.  
  
Reflection on Strategies Implemented  
In 2019 the new ILEARN test was given.  We will be evaluating our strategies and revise as 
needed with our results from the ILEARN test.  Our strategies will be revised to meet the needs 
of our diverse student population.  Teachers are actively implementing the action steps. 
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2.Identify the scientifically-based research strategies that will be used to strengthen the 
core academic subjects and the specific academic issues that caused the school to be 
identified for school improvement. (Include the following information: name and brief 
description of strategy, reason the strategy was selected. Discuss how the strategy will be 
evaluated for success and include appropriate research citations.)  
(SI – Component #1)  



 

 

 
Rykers’ Ridge Elementary School has developed a comprehensive school plan to address state 
and federal accountability requirements. The plan reflects the alignment and consistency of the 
specific requirements of the above identified school improvement program initiatives. Evidence 
based instructional strategies in curriculum, instruction, and professional development have 
been implemented to help ensure our school goals are addressed and met. The content taught 
is based on the Indiana Academic Standards. Pacing guides have been developed for ELA.  We 
are currently in the process of developing guides for math and assessments to go along with the 
standards.  
 

 
Differentiated Learning  
 
Small guided reading groups and interventions use data to guide the instruction. This ensures 
that each student’s individual needs are met at all times. The staff meets weekly to review the 
data and make adjustments to the intervention plan, for IEPs and High Ability students.  
 

 
The interventionists collaborate with the Special education teacher and classroom teachers to 
plan for interventions and analyze the data.  

 
Professional Development (Component 4) 
 
2020-2021 

● Throughout the year Coaching by Franklin Covey on The Leader in Me 
● Close Reading 
● Visits to other Schools 
● Book Studies led by our Principal or Guidance Counselor  
● Professional Development provided by the Corporation Title One Director 
● Corporation Grade Level sessions 
● High Ability Conference 
● Indiana Principals’ Leadership Institute 
● Everyday Math Module Training 
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3. Explain how the schoolwide reform strategies are consistent with and designed to 
implement the State and local improvement plans (i.e., PL 221, School Charter Plan, etc.)  

4. Describe adopted policies and procedures concerning the school’s core academic subjects 
that have the greatest likelihood of ensuring that all groups of students enrolled in school will 
meet the State’s proficient level of achievement on the State academic assessment by school 
year 2013-2014. (SI – Component #2)  

5. Specify the responsibilities of the school, the LEA, and the SEA serving the school under 
the plan, including the technical assistance provided by the LEA and SEA. ( SI - Component # 
7)  

1. Describe professional development initiatives currently in place at the school. (PL221)/ 
(SWP/CAN) (Current Reality)  



 

● Common Formative Assessment Development 
● Apple PD 
● PBIS 
● Non-Violent Crisis Intervention 
● Google Summit 
● High Ability training with HA Coordinator 
● Curriculum Mapping 

 
2019-2020 

● Throughout the year Coaching by Franklin Covey on The Leader in Me 
● Close Reading 
● Visits to other Schools 
● Book Studies led by our Principal or Guidance Counselor  
● Professional Development provided by the Corporation Title One  
● Corporation Grade Level sessions 
● High Ability Conference 
● Indiana Principals’ Leadership Institute 
● Ron Clark Academy 
● Everyday Math Module Training 
● Common Formative Assessment Development 

 
2018-2019 

● Throughout the year Coaching by Franklin Covey on The Leader in Me 
● Principal conferences include: School Safety, Indiana Principals’, TLIM Principal Academy 
● Camp Invention 
● Five Star Courses 
● Inclusion Conference 
● PBIS 
● Non-Violent Crisis Intervention 
● Google Summit 
● High Ability training with HA Coordinator 
● Curriculum Mapping 
● Weekly Professional Learning Communities 
● Google Summit 
● Ron Clark Academy 

 
2017-2018 

● Throughout the year Coaching by Franklin Covey on The Leader in Me 
● Principal conferences include: School Safety, Indiana Principals’, TLIM Principal Academy 
● Camp Invention 
● Five Star Courses 
● Inclusion Conference 
● PBIS 
● Non-Violent Crisis Intervention 
● Google Summit 
● High Ability training with HA Coordinator 
● Curriculum Mapping 
● Weekly Professional Learning Communities 
● Google Summit 
● Ron Clark Academy 
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2016-2017 

● Throughout the year Coaching by Franklin Covey on The Leader in Me 
● Throughout the year Consultation with Dr. Benjamin 
● Principal conferences include: School Safety, Indiana Principals’, TLIM Principal Academy 
● Camp Invention 
● Five Star Courses 
● Inclusion Conference 
● PBIS 
● Non-Violent Crisis Intervention 
● Google Summit 
● High Ability training with HA Coordinator 
● Curriculum Mapping 
● Weekly Professional Learning Communities 
● Google Summit 
 

 
2015-2016 
Throughout the year Coaching by Franklin Covey on The Leader in Me 
Throughout the year Consultation with Dr. Benjamin 
 
Summer 2015 Everyday Math 
Fall 2015 Everyday Math 
Fall 2015 NWEA  
Fall 2015 eLearning Days 
Winter 2016 Close Reading 
Summer 2016 Digipalooza 
Summer 2016 Google Classroom  
 
 

 
The instructional coaches will continue to work with classroom teachers during the school day 
on their specific areas of need in curriculum, instruction, and assessment. 
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2. Describe how the school will utilize professional development to support schoolwide 
program goals and augment professional growth for highly qualified teachers in all core 
content area classes. Explain how the school will implement high quality, ongoing 
professional development for teachers, principals, and paraprofessionals and, if 
appropriate, pupil services personnel, parents and other staff. (PL 221)  
 (Proposed Plan)  

3. Describe how the professional development plan is coordinated with proposed 
interventions and how it supports sustainable school improvement efforts. This summary of 
your professional development efforts must be aligned with your 3 year timeline for 
implementation, review and revision located in Appendix A. (PL221) / (SWP) (Proposed 
Plan)  



 

The corporation has developed an overall Professional Development plan that encompasses the 
vision of all schools. All efforts on a school level must fit within the parameters of the 
corporation and the components of our strategic plan. 
(Appendix MCS PD Plan)  
 

 

 
Teacher mentors are assigned to new teachers at the building level.  A new teacher induction 
process was implemented last  year and monthly meetings have been planned for all new 
teachers and their mentors.  Guided reading and math mentors have also been selected to 
support teachers throughout the district as curriculum maps and common formative 
assessments are being redesigned during this school year.  
 

 
Teacher Decision Making Using Academic Assessment Results (Component 8) 
The Indiana education accountability system recognizes and demands that continuous 
improvement of student achievement be the primary purpose for education in Indiana’s 
schools. To support such improvement, Rykers’ Ridge Leadership Team will monthly to review 
and monitor implementation of the previous year’s PL221 and School Wide Plan, establish 
dates and times for subsequent meetings, and discuss relevant issues in the areas of school 
improvement.  
  
Meetings are held with certified teachers to review ILEARN Disaggregated and Applied Skills 
data to identify patterns and trends. Individual student strengths and needs have been 
identified. Data from Benchmark Assessments in reading, writing and math are also analyzed to 
drive instruction. Data will assist teachers in decision making efforts related to the five focus 
areas. Upon completion of the PL221/SWP draft, the School Leadership Team presents it to the 
staff for consensus. The Leadership Team meets to review and revise the draft for a final 
submission to the district. The plan is then ready for submission to the state and presentation 
to the entire staff for updated information needed to begin the 2019-2020 school year. The 
information shared at this time relates to the five focus areas: 
 

● To obtain input from staff in making decisions related to the use of academic 
assessment results leading to the improvement of student achievement.  

● To provide information to staff related to needed professional opportunities to improve 
student instruction.  

● To be aware of needed and planned parent and community communication and parent 
involvement.  

● To implement evidence based practice for Rykers’ Ridges’ identified curriculum and 
instructional strategies.  
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4. Discuss the procedures in place to provide mentoring (at the district and school levels) for 
new teachers and to provide ongoing support for all teachers. (SI – Component #10) / (SWP 
– Component #4) (Current Reality/Proposed Plan)  

Describe the measures that will be implemented to include teachers in the decisions 
regarding the use of academic assessments in order to provide information on, and to 
improve the achievement of individual students and the overall instructional program. 
(Current Reality & Proposed Plan)  



 

● To create a positive school climate.  
 
A benchmark screening with NWEA is taken in August, December, and April. Using the NWEA, 
along with other assessments, we determine which students to assess further and which 
students we need to progress monitor monthly with other measures.  
 
 

 
Instruction by Highly Qualified Teacher 
 
Documentation for Highly Qualified Teachers is maintained for all instructional staff in the 
human resources office at the district level. 
  
New Teachers  
All newly hired teachers must be properly licensed.  They must hold a valid teaching license and 
pass the required licensing exam.  
  
Veteran Teachers  
Veteran teachers must hold a valid teaching license appropriate for elementary grades and 
either pass the Praxis II, NTE, or earn 100 points on the High Objective Uniform State Standards 
and Evaluation Rubric.  
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1. Describe the school’s plan to ensure that highly qualified professional staff is employed 
at the school and how qualified staff will be employed in a manner that best enhances your 
schoolwide reform plan. (Current Reality & Proposed Plan)  

2. Identify all teachers employed at the school, their teaching position and/or the courses 
they teach. Provide documentation that they meet the definition of “highly qualified” as 
outlined in the Title I law. (Current Reality)  

Teacher Name Position Highly Qualified Status  Degree Level 

Amanda Asher Kindergarten HOUSSE-Master Master 

Jennifer Wester Kindergarten HOUSSE Bachelor 

Annlena Ferguson 1st Grade HOUSSE-Master Master 

Amanda Laufer 1st Grade  HOUSSE-Master Master 

Hilary Scroggins 2nd Grade HOUSSE-Master Master 

Heather Toomey 2nd Grade HOUSSE-Master Master 

Jodi Denton 3rd Grade HOUSSE-Master Master 

Erin Thomas 3rd Grade Praxis Bachelor 
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Gretchen Manaugh 4th Grade Praxis Bachelor 

Laurie Hatton 4th Grade REPA Bachelor 

Pam Ison Interventionist HOUSSE-Master Master 

Maureen Getz Interventionist HOUSE-Master Master 

Abby Guirguis Interventionist House-Master          Master 

Krista Coles Specials Teacher Praxis  Bachelor 



 

 

 
All paraprofessionals have successfully completed the Para Pro Assessment or have completed 
two years at a university.  
 

 

 
 Highly Qualified Teachers to High Needs Schools (Component 5) 
The school corporation posts certified teacher employment opportunities at the administration 
building and on the corporation website. These postings state that only certified teachers are 
qualified to apply. The principal reviews the Highly Qualified status of each teacher yearly. As a 
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3. Identify all paraprofessionals employed at your school who provide instructional services. 
Provide evidence for each identified paraprofessional to demonstrate that s/he meets one 
of the three criteria required under Title I law:  
a. Must have completed two years at an institution of Higher Education, or  
b. Must possess an associate’s degree or higher, or  
c. Must have successfully completed the Para Pro Assessment  
  
Include funding source information for each staff person. Explain/outline the duties of each 
paraprofessional employed at your school (regardless of funding source). Identify how the 
duties are allowable under the Title I law.  
a. Provide instructional support services under the direct supervision of a teacher  
b. Conduct parental involvement activities  
c. Serve as a translator  
d. Provide support in a library or media center  
e. Provide computer lab assistance  
  
(Current Reality)  

Paraprofessional  
Name 

Fund Source  HQ Option  Assignment  
Title 

Janet Hostetler General Fund Master’s Degree Learning Commons 
Leader 

Sabrina Graham General Fund Paths to Quality Preschool instructor 

Janet Hertz General Fund BS ISP 

Ashley Perry General Fund Paths to Quality Preschool ISP 

Kalyn Montgomery General Fund Paths to Quality Preschool ISP 

Sarah Holcroft General Fund Paths to Quality Preschool ISP 

Samantha Lanham General Fund Paths to Quality Preschool ISP 

Describe how the school will implement its plan to recruit high-quality, highly qualified 
teachers. The implementation of this component may discuss retention rates as well. 
(Current Reality & Proposed Plan)  



 

staff, professional goals are determined based on needs identified in the school improvement 
plan. Individual teacher goals are shaped by interventions suggested by the instructional 
coaches. The coaches also provide professional development in the areas of reading and 
writing. Rykers’ Ridge has established a partnership with Ivy Tech to provide student education 
majors with field experiences. 
 

 
Component 6 – Parental Involvement  
 
The Indiana Department of Education designated Rykers’ Ridge Elementary as a Family Friendly 
School for two years in a row. This distinction was earned by the following activities:  
 
Currently, parents are invited to the school to participate in a variety of social and educational 
activities. The social activities include the Veteran’s Day program, Canaan Fall Festival Parade, 
Chili Suppers, the Holiday program, Holiday Parade, Fall Carnival, Annual Leadership Day and 
classroom celebrations. Educational activities consist of Title 1 family nights planned by the 
Interventionist. 
 
Parent/Teacher/Student conferences are held in the fall of every year. In the fall of 2014, 
students in grades 3-5 led these conferences. All students in kindergarten through 5th grade led 
conferences in the fall of 2015 and will continue. Parents and teachers communicate 
throughout the year by personal visits, phone calls, newsletters/notes, Dojo messages, PBIS 
Messages, student agenda books, emails, and texts.  
 
Parents are also encouraged to join our Parent Teacher Organization (PTO). The PTO sponsors 
several events throughout the year, including fundraisers and the school fall and spring 
festivals. Parents are part of the school culture and are invited to volunteer in the classroom, 
library, for field trips, and other special classroom activities.  
  
Report cards are sent home each semester. The quarterly grades in each subject area or skill 
are averaged at the end of the school year. Grades are available on Skyward at all times. 
Beginning in the Fall of 2015, the first and third quarter report cards were not sent home, 
however they are available for viewing online through Skyward Family Access.  In 2018, 
Kindergarten began a standards based report card and First Grade will follow this year.  
  
We plan to increase parent involvement for 2020-2021 by advertising our parent events more 
effectively. We currently send home flyers, post events on the marquee, post on social media, 
and in classroom newsletters.  The principal will also continue to make all-calls using School 
Messenger.  The idea of parent nights was introduced at our opening PTO meeting. We created 
a team of parents and teachers who help plan our parent events. We will begin to post these 
notices on our school website and send home reminder notices with events that take place that 
evening. We will continue to vary our parent professional development opportunities through 
Title I.  
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Describe parent participation efforts currently in place in the school. (PL221) / (SWP/CNA) 
(Current Reality)  



 

 
 
 
 

 
Parents are invited to attend Open House at the beginning of the school year. Parents can also 
communicate with classroom teachers via telephone, notes, and email or may request a 
conference. Parents are informed of activities and events through automated phone service. 
Remind101 is also used as a method of communicating via texts.  
  
The following documents are given to parents at the beginning of the school : Student 
Handbook, Parent Compact, Parent’s Right to Know, Parent Involvement Policy, Family 
Procedures for Rykers’ Ridge. All of these documents are part of our Open enrollment 
procedure.  See all documents in the Appendix.  
 
 

 
Two parents volunteered to serve as members of the School-Wide Leadership Team. Every 
parent receives a survey that provides input in the school’s Comprehensive Needs Assessment 
process. Additionally, parents will be encouraged to share their thinking by contacting the 
teacher or office with comments or concerns. 
  
Each September, parents will be invited to attend the annual Title 1 Parent Involvement 
meeting. This year’s meeting will be held virtually this fall due to COVID-19.   An overview of the 
Title 1 program will be presented and parents will be given opportunities to submit questions. 
Last year’s Title 1 event was tied together with technology.  Title Tech Night allowed parents to 
learn how they can communicate with staff members, digitally, and help assist their children 
with education. 
 
In order to communicate the School Improvement Plan with the parents, the staff at Rykers’ 
Ridge Elementary will: 

● Conduct parent meetings two times per year to discuss expectations - at Open House 
and during Parent/Student/Teacher conferences 

● Title I Literacy Nights 
● Fall - Student Led Parent/Teacher Conference 
● Publish the Title Plan 1 on the Rykers’ Ridge website 
● Publish the goals and place in the student data binders 
● Place posters of the goals throughout the school 
● Place the Reading Plan on the school’s website 
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Describe the partnerships between parents and the school that support learning and 
promote effective parent involvement. Include information/documentation of the following 
Title I Program activities: Annual Parent Meeting, Parent Involvement  
Compact, Parent Involvement Policy, Complaint Resolution Procedure, and Parents’ Right to 
Know. (PL221) / (SI - Component #8) / (SWP - Component #6) (Current Reality)  

Describe how parents will be involved in the design, implementation and annual evaluation 
of the schoolwide plan and how communication will be two-way between parents and the 
school. (Proposed Plan)  



 

 
 
 
 
 

 
One of our school wide goals is focused on literacy initiatives. The first is to improve student 
achievement in reading and literacy. Our staff will conduct parent workshops to help parents 
acquire educational strategies to use with their children. During family nights, we will explain to 
parents the ILEARN format and rubrics. We will offer strategies for improving test scores to 
those present. 
 
 

 
The school-wide planning team will report progress on the improvement plan to staff at 
monthly staff meetings and weekly collaboration meetings. Each staff member has signed up 
for a committee that will develop plans toward meeting each goal. Each committee will also 
report ideas and findings to staff at monthly staff meetings.  
 
To address an additional concern to improve student achievement in reading, we have two 
interventionists  that work with students who are below grade level in reading. We currently 
implement the Book-in-the Bag program, which promotes literacy in the home.  
 
After the ILEARN results staff members provide meetings with parents. The principal and staff 
members will explain results and scores and provide time for parent questions.  
 
 

 
A variety of methods have been put in place at Rykers’ Ridge, as well as the district level to 
assist parents’ understanding of their child’s academic performance. Written documents and 
oral presentations will reflect a minimum use of jargon. Report cards and other student reports 
are translated into Spanish for our ELL/ENL families.  
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Describe how parents will be an integral part of the activities you have designed to reach 
your school wide goals. What assistance will be provided to help parents understand topics 
pertinent (i.e., family literacy, ILEARN, AYP, etc.) to the school’s schoolwide program? 
(Proposed Plan)  

Describe the school-wide planning team’s process for communicating with the school 
community and how they will be involved in the implementation, further development and 
continuous evaluation of the schoolwide plan. (Current Reality/Proposed Plan)  

Describe how the school provides individual student academic assessment results in a 
language parents can understand, including the interpretation of these results, to the 
parents of a child who participates in the academic assessments (ILEARN) required by 
Section 1111 (b) (3). (Proposed Plan )  



 

 
Our local church, Rykers’ Ridge Church, partners with Rykers’ Ridge in several ways. They 
provide a back-to-school luncheon for the staff before school begins. They deliver birthday 
cards to the staff members. They also assist our students with supplies. The church runs a bus 
from the government housing on Wednesday evenings to allow our students to attend Truth 
Finders, a faith-based activity for youth. The church has also provided food to several families 
during the school closure due to COVID-19. 
 
In the 2014-2015 school year our staff worked to build a house for Habitat For Humanity. Two 
of our students were receiving a house from Habitat, so our staff worked together to support 
our students and community.  
 
Madison Educational Foundation provides grant funding for our schools. Rykers’ Ridge 
Elementary received several grants in recent years. The students and staff wished to show 
appreciation by making a donation for the spring dinner.  
 
Our students participated in a school-wide canned food drive for families in need during the 
holiday months.  Our students also collected items to send our military friends. 
 
Local businesses, IKE, Super ATV, and Midwest Tube,  have partnered and invested in our school 
in order to help improve local economic growth and to further the education of their future 
employees.  A $4,000 grant was received from the Women’s Giving Circle of the Jefferson 
County Community Foundation.  This grant was written to support students and faculty in the 
area of social emotional learning and regualtion. 
 

 
Upon the completion of the PL221 document, the SWP committee will make copies available 
for review and input by other stakeholders. Additional development and evaluation of the plan 
will occur during the 2020-2021 school year by the SWP leadership team during its scheduled 
meetings throughout the year. Copies of the SWP will be placed in staff binders at the 
beginning of the school year.  
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Describe school community partnerships and strategies for increasing community 
involvement. Provide information on any collaboration with Regional Education 
Laboratories, Education Service Centers, Parent Involvement Resource Centers, etc. (SI – 
Component #8) (Current Reality & Proposed Plan)  

Explain how members of the school and community who are not on the schoolwide 
planning team will be involved in the implementation, further development and continuous 
evaluation of the schoolwide plan. 



 

 

 
Transitions (Component 7) 
 
Preschool to Kindergarten 
 
Each spring, parents in our school are notified of the Kindergarten Connect through letters, 
postings in newspapers, and public service announcements on the radio. Flyers are also sent to 
area preschool programs for distribution to parents. The purpose of the “Connect” is to 
welcome parents to the school as they register children eligible for kindergarten. Registration 
times are convenient for both working and nonworking parents. Tours of Rykers’ Ridge are 
offered to parents and new students during this time. Students are given a goodie bag which 
contains a pencil, markers, crayons, notepad, coloring book, book, glue stick, and plastic letters. 
There is also a parent information packet included with materials to encourage familiarity with 
school materials, letter language and reading strategies.  
 
The OVO HeadStart visits our school during the spring before the students begin kindergarten 
in the fall.  A kindergarten teacher also visits OVO to discuss what kindergarten looks like and to 
answer questions the parents may have.  The teacher sends home an example of a 
kindergarten schedule and take away activities they can do with their children over the 
summer.  
 
Because we began a preschool in the fall of 2018, the students transitioned easily into the 
kindergarten classrooms this year.   The preschool students were involved in all school activities 
which occurred throughout the year.  This helped the preschool students develop relationships 
with all school staff.   They were familiar with the building and this helped tremendously with 
their transition into kindergarten this August.  
In the 2020-2019 school year preschool students will again visit the kindergarten classroom 
often with extended visits the semester before moving to kindergarten. The principal and the 
kindergarten teachers will visit the preschool classes often to establish a relationship with the 
preschoolers.  The preschool and kindergarten students also have recess together which also 
helps develop relationships with teachers and students.  
 
Transition from Fourth Grade to the Junior High 
The fifth grade was moved to the Junior High in the Fall of 2017. The 2018-2019 fourth grade 
students made a visit to the Junior High school to help make a smooth transition.  The students 
took a tour of the building, met the counselors and administrators to discuss questions and 
expectations.  Students and parents were informed of a parent meeting that took place before 
the end of the school year.  In May a case conference is held for students with IEPs.  The 
receiving teachers attended this case conference, along with the current teachers to help 
ensure a smooth transition and to also make sure academic needs are met right away at the 
Junior High School. 
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Describe the school’s plan to assist preschool children in the transition from early childhood 
programs, such as Head Start, Even Start, Early Reading First, etc. to the elementary school 
program. (Current Reality & Proposed Plan) 



 

 
 
 

 
Safe and Disciplined Learning Environment 
The principal at Rykers’ Ridge is a safety specialist for the corporation. At minimum she attends 
two days of safety training per year to remain certified with the State of Indiana.  
 
Rykers’ Ridge Elementary provides a disciplined, but stimulating, learning climate for students. 
Each classroom is equipped with a fire evacuation map and Emergency Preparedness Plan 
outlining proper emergency procedures. Fires drills occur monthly. Tornado and intruder drills 
take place twice a semester. All outside doors are locked. Visitors are required to sign in, wear a 
visitor badge, and sign out when they leave. We also have a video monitoring system to 
monitor who enters and leaves the building.  We have implemented procedures for the drop 
off zone for car riders.  All teachers, students, and parents have been informed about our 
school’s procedures through the school handbook and Rykers’ Ridge Family Procedure booklet. 
The staff has participated in professional development required by the state. 
 
Parents are encouraged to become involved in school communities and councils, to help with 
homework, and to encourage and honor their child’s successes. Student discipline is the 
responsibility of all Rykers’ Ridge Elementary staff members.  
 
A major goal is to provide a positive climate for learning in order to assure student 
achievement, enhance self-esteem, and develop positive social behavior. To reach this goal, 
Rykers’ Ridge Elementary offers many opportunities for student participation and recognition.  
 
Students are encouraged and expected to maintain appropriate behavior at all times.  
Corporation student handbooks, Rykers’ Ridge Family Procedures and other information about 
school and classroom rules are distributed and discussed on a regular basis. Rykers’ Ridge staff 
and stakeholders review, revise, and update the Family Procedure Booklet and our plan for a 
safe and disciplined learning environment annually as part of our school improvement process. 
School suspensions, both in-school and out of school, are used as a form of discipline. However, 
both types of suspensions are used sparingly because we believe it is important for our 
students to be in the classroom. In-school suspensions are used when at all possible, so the 
students may remain in the building and continue with instruction, however in the office 
setting.  
 
During the spring of 2014, the staff began to use the Skyward data management system to 
record and track the behavior and discipline used in the building.  We are continuing to use 
Skyward and have added PBIS.  
 
A School Resource Officer was placed on staff in the spring of 2014. The resource officer 
assisted with reviewing the safety drills, helping with attendance issues, assisting with 
behavioral issues, including the bus stops, etc.  The SRO is quickly forming a partnership with 
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Describe what your school is doing to ensure a safe learning environment. Include a  
description of how you annually review and revise your Student Discipline Code and Safe  
Schools Plan. (PL221) (Current Reality & Proposed Plan) 



 

the staff and parents of Rykers’ Ridge.   Our goal as a district is to have all staff members 
certified in ALICE training during the 2020-2021 school year. 
 
 
 
 
 

 
Statutes and Rules Effective, Timely Additional Assistance (Component 9) 
  
As mentioned throughout this document, evidence-based instruction occurs at Rykers’ Ridge 
Elementary and our overall ILEARN scores indicate a need for specific effective, timely 
additional assistance for students not meeting Indiana Academic Standards. This can be seen in 
the following goals, as well as the identified additional assistance to meet the needs of all 
students.  
 

 
Coordination and Integration of Funds (Component 10) 
 
All federal, state, and locally funded programs in place in our school currently function as 
independent entities. Rykers’ Ridge  receives services through Title 1, Title II (preparing, 
training, and recruiting highly qualified staff), Title III (language instruction for LEP and 
immigrant students), and IDEA (Individuals with Disabilities Act) accounts. We decide how funds 
are used with Title I accounts, but the school district departments overall make decisions on 
how money is spent on the other accounts.  
  
Rykers’ Ridge is aware of the consolidation option and we are choosing not to change  
accounting procedures at this time.  
 

 
The district administration in conjunction with the school leadership team have determined 
that the school’s proposed Title I Program budget for the upcoming 2020-2021 school year will 
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Describe the activities (before school, after school and any extension of the school year) 
that will be in place that will ensure that students who experience difficulty mastering the 
proficient and advanced levels of academic achievement standards shall be provided with 
effective, timely assistance. This must include measures to ensure that students’ difficulties 
are identified on a timely basis and that sufficient information on which to base effective 
assistance is provided as part of schoolwide programming. (PL221) / (SI – Component # 9) / 
(SWP – Component # 9) (Current Reality & Proposed Plan)  

1.Describe the coordination and integration of Federal, State and local services and 
programs. List programs to be coordinated and/or funds to be integrated. (Current Reality 
& Proposed Plan)  

2. Explain how the school has adequate funds to effectively carry out the activities 
described in this plan and specifically how the school shall devote sufficient resources for 
professional development in implementation of the 10 required components. (Proposed 
Plan)  



 

be sufficient to address the identified student achievement and professional development 
needs, as well as, activities related to implementing the required SWP components.  
 
 

 
Not applicable at this time  
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3. Provide an assurance that the school will spend not less than 10% of the funds made 
available to the school by Title I for each fiscal year that the school is in school 
improvement status, for the purpose of providing teachers and the principal high quality 
professional development. Discuss the major areas of focus for these funds.  (SI - 
Component #3)- (Proposed Plan)  



 

Part 2 - APPENDIX A  
  

MCS Master Professional Development Plan Calendar 
 
 Title I Parent Involvement Documents  
 Annual Title I Parent Meeting Agenda  
 Parent Involvement Compact  
 Parent Involvement Policy for MCS 
 Parent Involvement Policy for Rykers’ Ridge 
 Complaint Resolution Procedure  
 Parents’ Right to Know Policy  
 Parents’ Right to Know Letter  
 
Title I Schoolwide Plan Checklist – Table of Contents  
Directions: Review the Title I Schoolwide Plans prior to mailing to the IDOE to ensure that all 
requirements listed below have been met. Insert the page number where each component can 
be found in the column to the right. If a plan does not include all ten components, it is out of 
compliance with NCLB requirements and will need to be adjusted.   
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Madison Consolidated Schools 
Board Policy 

 
9130 - PUBLIC COMPLAINTS AND CONCERNS 
 
Any person or group having a legitimate interest in the operations of this Corporation shall have 
the right to present a request, suggestion, complaint, or concern relating to Corporation 
personnel, the program, or the operations of the Corporation. At the same time, the School 
Board has a duty to protect its staff from unnecessary harassment. It is the intent of this policy 
to provide the means for judging each public complaint and concern in a fair and impartial 
manner and to seek a remedy where appropriate. 
It is the desire of the Board to rectify any misunderstandings between the public and the 
Corporation by direct discussions of an informal type among the interested parties. It is only 
when such informal meetings fail to resolve the differences, shall more formal procedures be 
employed. 
Any requests, suggestions, complaints, or concerns reaching the Board, Board members, and the 
administration shall be referred to the Superintendent for consideration according to the 
following procedure. 
 
(Adoption date – June 2015)  
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Title 1 
Parent Right-To Know Letter 
 
Dear Parents and Guardians, 
 
The Elementary School teachers and principals appreciate the opportunity to teach your child 
every day. We want to be your partners in helping your child be successful both academically 
and socially.  
 
We asked that you send your child to school rested and ready to learn every day. In return we 
will provide the best instruction possible. We will meet state teacher qualifications and 
licensing criteria. We will participate in professional development that improves our 
understanding and practice of excellent instruction. 
 
We ask that you communicate with us about your child. In return we will provide the following 
information upon your request: 
 

● If your child’s teacher has met state qualifications and licensing criteria for the grade 
level and subject area taught, 

● If your child’s teacher is teaching under emergency or temporary status in which state 
qualifications or licensing criteria are waived, 

● The teacher’s baccalaureate degree major, graduate certification, and field of discipline, 
and 

● Whether you child is provided services by paraprofessionals, and if so, their 
qualifications. 

 
We ask that you supervise and help with the completion of your child’s homework. In return we 
provide report cards each semester showing your child’s progress toward state and academic 
standards.   Quarterly grades are available on Skyward Family Access.  Also, we will provide an 
annual report on you child’s performance on the Indiana Statewide Testing of Educational 
Progress. 
 
Thank you for being our partners in the education of your child. 
 
Sincerely, 
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TITLE I  
COMPACT FOR LEARNING 
Madison Consolidated School District established this Compact for Learning, to foster the 
improvement of Learning and support the academic success of our students. We believe this 
effort requires a partnership of parents, students, teachers, the principal and the community. 
Parent Responsibilities: 

● Make sure that my child attends school regularly, is on time, is well rested and is 
prepared to learn. 

● Supervise and help with any assigned homework. 
● Reading with or to my child every day for at least 20 minutes. 
● Monitor my child’s screen time. 
● Attend parent-teacher conferences and communicate frequently with my child’s 

teacher. 
● If possible, volunteer in my child’s school. 

Student Responsibilities: 
● Communicate regularly with my teacher. 
● Come to school on time and be ready to learn. 
● Pay attention to my teachers and ask questions when I need help. 
● Complete any assigned homework. 
● Carry important messages from school to home and from home to school. 
● Respect the school, classmates, staff, and families. 

 
Teacher Responsibilities: 

● Provide high quality instruction for my students in a supportive and effective learning 
environment.  

● Provide a rigorous curriculum by giving appropriate extra help to students when 
needed. 

● Provide meaningful homework that extends classroom learning when needed. 
● Communicate frequently with parents about their child’s progress. 
● Hold at least one annual parent/teacher conference during which this compact is 

discussed as it relates to student achievement. 
● Participate in professional development that improves my teaching. 
● Offer opportunities for parents to volunteer in the school. 

Principal Responsibilities: 
● See that Indiana Academic Standards are taught in every classroom using best practices. 
● Allocate resources to promote classroom teaching that supports the academic 

achievement of our students. 
● Communicate with parents about school-wide and individual test scores. 
● Welcome parents into our school for observing, volunteering, conferencing or visiting 

their child’s classroom.  
 
 
Signed by 
 
Parent(s)____________________________________________________ 
 
Student_____________________________________________________ 
 
Teacher_____________________________________________________ 
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Principal_____________________________________________________ 
 
 
 

Agenda 
Parent/Teacher/ Student Conferences 

August Open House  
  

1. What is Title? 
2. Why did my child qualify for Title? 
3. What are interventions? 
4. Ways you can help your child at home. 
5. Questions or Concerns 
6. Pick a free book 
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What Is Title I? 
Title I is the largest federal aid program for elementary, middle, and high schools in the United 
States. Begun in 1965 under President Lyndon B. Johnson as part of his “War on Poverty,” Title I 
today is part of the No Child Left Behind Act of 2001 (NCLB). This legislation grants federal funds 
to schools with large numbers of poor children to provide extra educational services that help 
students achieve at high levels. Specifically, the objective of the Title I program is to enable all 
students to meet state and local student performance standards and for schools to achieve 
Adequate Yearly Progress goals set by the Indiana Department of Education. 
 
How Does Title I Work? 
The federal government provides Title I funds to Indiana each year. To obtain the funds, Indiana 
must submit a plan describing the academic standards children are expected to meet (i.e., 
Indiana Academic Standards) and how academic progress will be measured (i.e., Indiana 
Statewide Testing for Educational Progress – Plus test commonly referred to as ISTEP+). Indiana 
then allocates Title I money to school corporations. The amount of money a school district 
receives is based on census data indicating the proportion of low-income children in the 
district. Districts with the highest percentage of children from low-income families receive the 
most money. School corporations target the Title I funds they receive to schools with the 
highest percentages of children from low-income families. In addition, under Title I, 
participating public school corporations are required to provide supplemental educational 
services for eligible private school students. 
How Big Is Title I? 
Nationwide, more than 50,000 public schools (about 12.5 million students) receive Title I funds. 
Title I funds may be used for children from preschool to high school. However, most of the 
students served (65%) are in grades 1-6 while another 12% are in preschool and kindergarten. 
In Indiana, 97% of school corporations receive Title I funding. 
 
What Happens At A Title I School? 
Overall, the teachers, administrators, and other school staff at Title I schools work to: 

● identify students most in need of educational help (regardless of income) 
● measure student progress using state and local standards 
● set goals for improvement 
● implement research-based instructional programs that supplement regular classroom 

instruction 
● improve professional knowledge and skills through continuing education 
● hire additional teachers and support staff 
● involve parents in all aspects of the school’s Title I program 

There are two types of Title I program models allowed under the No Child Left Behind Act of 
2001 (NCLB): the school-wide program and the targeted assistance program. Schools are 
identified and authorized to implement one of these programs based on the percentage of 
students receiving free and reduced price lunches. Both school-wide and targeted assistance 
programs must be based on research-based strategies for improving student achievement and 
include strategies to support parent involvement. 
 
School-Wide Program 
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Schools with poverty rates of 40% or higher are eligible to implement a school-wide program. 
The purpose of a school-wide program is to improve student achievement throughout the 
entire school. Individual students are not identified as eligible to participate. Rather, every child 
will benefit from the added services and programs that a school-wide Title I plan can offer. All 
school staff focus on upgrading the entire educational program and improving the achievement 
of all students, particularly those who are low-achieving. In addition, a school improvement 
plan must be developed and implemented with the involvement of parents, teachers, 
principals, and administrators. Essentially, a school-wide program helps a school do more for all 
of its students. To learn more about Title I school-wide programs in the Lafayette School 
Corporation, see Title I Programs in LSC. 
 
Targeted Assistance Program 
Schools with a poverty rate lower than 40% (or schools that choose not to implement a 
school-wide program) are eligible to implement a targeted assistance program. Targeted 
assistance schools employ staff paid with Title I funds. Title I staff focus on serving only those 
students who are failing or who are most at risk of failing to meet the Indiana Academic 
Standards. Many different achievement measures are used to determine which students are 
eligible to participate in targeted assistance programs. Services to eligible students may be 
provided in a “pullout” setting or in a regular classroom. To learn more about Title I school-wide 
programs in the Lafayette School Corporation, see Title I Programs in LSC. 
 
How Are Schools Held Accountable? 
Schools receiving Title I funds are evaluated each year by administrators, teachers, and parents 
using state and local assessments to determine if the school has made Adequate Yearly 
Progress. If the program goals have not been met, program and school plans are revised. 
 
What Role Do Parents Play? 
Parental involvement is a critical component of Title I legislation. Schools receiving Title I 
funding are obligated to implement programs, activities, and procedures for the involvement of 
parents in school-related programs. Schools may also provide opportunities for parents to 
increase their knowledge and skills related to their children’s education. Such programs, 
activities, and procedures must be planned and implemented after meaningful consultation 
with parents of participating children. 
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Madison Consolidated Schools 
Title I Family and Parent Engagement Policy 
(Board Policy 2261.01 - Parent Participation in Title I Programs) 
 
Madison Consolidated Schools agrees to implement parent and family engagement guidelines 
in accordance with Parent and Family Engagement, ESSA, Public Law 114-95 Section 1116 and 
Neola Parent Participation in Title I Program Policy, as listed below. Madison Consolidated 
Schools will distribute this policy to parents of all students in the School Wide Title I program as 
well as posting it on the Madison Consolidated district website. 
 
Policy Guidelines 

● Parents and staff members will jointly develop our district’s local plan under section 
1112 and in the process of school review and improvement under section 1111(d). 
During the spring semester, parents, Title I staff, and administrators from Title I schools 
will be invited to review current Title I programming and develop a plan for the 
upcoming school year. The meeting will focus on Title I supports, parent involvement 
opportunities within each school, district curriculum, and Title I survey results. 
Participants will also have the opportunity to review programming, suggest changes, 
and edit current plans with Title I staff.  

● Madison Consolidated Schools will support and assist the work of Title I schools by 
providing and maintaining the Blackboard Notification System for parent 
communication.  In addition they will incorporate district-wide parent-teacher 
conference nights and include them on the yearly school calendar, coordinate Title I 
services with current programming in the process of applying for the Title I grant, and 
meet with Title I schools to review Title I services and their effectiveness prior to the 
next grant cycle. 

●  Madison Consolidated Schools help build the schools’ and parents’ capacity for strong 
parental involvement by providing parents with: 

○ Information about Indiana College and Career Readiness Standards from the 
IDOE website and publications to parents.  

○ Quarterly reports for all academic areas, as well as formative assessment reports 
(e.g., NWEA) that illustrate academic growth and mastery of grade level 
standards. 

○ Opportunities to take part in committees that provide feedback to the school 
about program and services such as parent-teacher organizations, volunteer 
opportunities, school improvement teams, Title I, summer learning, and high 
ability committees. 

○ Newsletters, teacher email and contact information, family access to Skyward, 
and invitations for formal and informal conferences with teachers.  

○ Materials and support to increase student achievement through a partnership of 
home and school. Parents and Teachers sign Compact for Learning agreements 
annually. Additionally, parents can attend various workshops, such as parent 
technology tips, “make-it take-it nights”, and/or parent training on school 
programming. 

○ School staff committed to parent communication. Teachers provide newsletters, 
phone calls home, progress reports and assessment reports to update parents 
on student performance, emails, and timely responses to concerns or questions. 
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○ Information presented in a language and form that parents can easily 
understand when possible. Materials will be translated as necessary, and a 
translator will be provided at school meetings when possible. 

○ An understanding that school and parents can request support in academic, 
emotional, and social areas to assist in the improvement of student 
achievement. 

● Madison Consolidated Schools will coordinate and integrate parental involvement 
strategies under Title I, Part A with parental involvement strategies under Head Start, 
Elementary Reading Plan, and Title III language supports. Staff plan jointly with Head 
Start to sponsor kindergarten visits by Head Start children and parents.  The Elementary 
Reading Plan (annual submission to IDOE Online) may also be a part of the parent nights 
in each school; this information may be shared in the form of details about Tier 1 Core 
Instruction, as well as Tier 2 and 3 remediation opportunities.  Title III in conjunction 
with Title I reading nights invites parents and students to read in their native 
language(s).  Teachers along with Title I and Title III personnel work collaboratively with 
each other and parents to ensure an understanding of student needs in academic areas 
that involve reading and vocabulary.  This collaboration helps create a continuum of 
services for students across both programs.  

● Madison Consolidated Schools will conduct, as part of their Title I meeting during the 
spring semester, an annual evaluation of the content and effectiveness of the parental 
involvement policy in improving the academic quality of the schools served with Title I, 
Part A funds. Parents will have the opportunity to identify during the meeting and on 
the Title I surveys any barriers to greater participation by parents in parent involvement 
activities, with particular attention to parents who are economically disadvantaged, are 
disabled, have limited English proficiency, have limited literacy, or are of any racial or 
ethnic minority background. The findings from the meeting and surveys will be used to 
help design strategies for more effective parental involvement. 
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Expectations for Parental Involvement 
The Madison Consolidated Schools intends that parents of participating students be provided 
with frequent and convenient opportunities for full and ongoing participation in the Title I 
program. This shall include opportunities to jointly develop the Title I program plan and suggest 
modifications in the process for school review and improvement.  
 
Any comments indicating parents’ dissatisfaction with the district Title I program must be 
collected and submitted, along with the Title I Application, to the Indiana Division of 
Compensatory Education. 
 
The Title I program must be designed to assist students to acquire the competencies and 
achieve the goals established by law, as well as the goals and standards established by the 
Madison Consolidated School Board.  These goals and standards must be shared with parents in 
a manner that will enable them to (1) participate in decisions concerning their child’s education 
and (2) monitor and improve the educational achievement of their child. 
 
School Policy 
Each Title 1 school must submit its Title I Parent and Family Engagement Policy, which must 
meet all legal requirements. This policy must be developed jointly with and distributed by each 
school to parents of all students. The policy must be updated annually. A copy of each school's 
Parent and Family Engagement Policy shall be kept on file with the school's Title I program plan.  
 
References  
Section 1116 of Every Student Succeeds Act (ESSA) of 2015 
Indiana Department of Education: http://www.doe.in.gov/title1i  
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Rykers’ Ridge School Improvement Plan 2020-2021 
 

Goal 1 - Reading (page 47) 
100% of Rykers’ Ridge Elementary students will show growth in reading comprehension 
sub-skills and strategies and will reach an 80% passing score on the ILEARN assessment in the 
spring of 2021.  

● Uninterrupted 90 minute Reading Block-Master Schedule 
● 30 minute Intervention groups  
● Close Reading 
● Vocabulary Instruction utilizing strategies from Marzano 6 Steps and Jim Burke 

Academic Vocabulary 
● Progress Monitor using National Geographic weekly comprehension and vocabulary 

assessments 
● Monthly Progress Monitoring Using Star Reading Assessments 
● Guided Reading groups 
● IXL Language Arts 
● Data wall of growth from monthly Star Reading assessment 
● Renaissance Place  

 
Goal 2 - Math  
100% of Rykers’ Ridge Elementary students will show growth from August 2020 to May 2021 on 
NWEA Math.  

● Uninterrupted 60 minute Math Block - Master Schedule 
● 15 Minute Intervention groups 
● IXL Math 
● Everyday Math Curriculum  

 
Goal 3 - Attendance (page 56) 
Rykers’ Ridge Elementary students will attain 96% attendance rate on average beginning August 
2020.  

● Student records personal attendance in student data binder 
● Classroom rewards 
● Automated calls and letters 
● Assistance from At-Risk Counselor 
● Home visits from At-Risk Counselor and Resource officer 
● Attendance Policy Protocols  
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