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WHO WE ARE 
 
Brown County High School (BCHS) serves about 547 students in grades 9 through 12 in 
Nashville, Indiana. The district has three elementary schools (grades K-4), one 
intermediate school (grades 5-6), one junior high school (grades 7-8), one high school 
(grades 9-12), and a Career Resource Center that extends learning to adults. Academic 
achievement is a priority, as is the commitment to educate all the students of Brown 
County. Academic achievement and meeting the individualized needs of students is central 
to the mission of the school district. Students may choose to pursue an academic, general, 
or vocational focus while attaining a General, Core 40, Academic Honors, or Technical 
Honors Diploma. BCHS currently is 94% Caucasian and 44% Free or Reduced Lunch.  
 
Brown County is a community of about 15,000 people and makes up about 0.2% of the 
state population. Brown County is located in rural southern Indiana, twenty miles east of 
Bloomington and 15 miles west of Columbus. The county is 97% White with 43% of the 
population married without children. In 2014, the median household income was about 
$53,107 with 12.9% poverty. Of the county residents, 21.2% have a B.A. degree or higher. 
The county workforce is composed largely of commuters while most Brown County 
residents travel to Bartholomew, Monroe, or Marion County for employment.  
 
WHAT WE BELIEVE 
 
Vision: World Class Opportunities. Small School Relationship. Lifelong Impact 
 
Mission: Brown County Schools provides the highest quality educational experiences 
where all students are safe, valued, inspired, civically engaged, and globally connected.  
 
Beliefs 
Excellence – Brown County Schools commits to the highest standard of excellence for all. 

Integrity – Brown County Schools stands on the ideals of honesty and ethics and pledges to 
advance the development and engagement of citizens within society. 

Respect – Brown County Schools maintains the highest regard for the rights, abilities, and 
achievements of all members of the school community. 

Inspired – Brown County Schools provides opportunities to support school community 
members to do, think, or feel something extraordinary within their educational 
experiences. 

Engaged – Brown County Schools offers a variety of opportunities, both inside and outside 
of the classroom, that advance personal, academic, and extra-curricular development. 

Thinking and Problem Solving – Brown County Schools develops sophisticated critical 
thinking and problem-solving skills allowing all members to participate in our global 
society. 
 



 

WHAT WE OFFER 
 
Brown County High School offers a full range of courses that adhere to the Indiana 
Standards and  meet the needs of our student population.  Courses are offered to meet the 
needs of the Academic Honors, Technical Honors, and Core 40 diploma as well as the needs 
of students that achieve the certificate of completion.  The course guide is available 
electronically to all students, families, and staff. 
 
Link to BCHS Course Guide document  
 
 
WHERE WE ARE GOING 
 
With the support of the Brown County School District, Brown County High School has 
created a shared leadership model to move us forward.  Teachers representing the major 
areas of the school are on a team to help transition BCHS to be more aligned and aggressive 
to meet the Graduation Pathways for the State of Indiana and to help focus students' efforts 
for college and career readiness.  The team members are: Alecia Adams (Social Studies), 
Paige Burton (Mathematics), Hilary Frye (English), Jim McFall (Science), Barb Kelp (Special 
Education), Kirk Wrightsman (Technology), Donna Alwine (School Counseling), Stephanie 
Quillen (School Counseling), Charles Hutchins (Assistant Principal), and Matthew Stark 
(Principal).  Dr. Laura Hammack (Superintendent), Debbie Harmon (Director of Student 
Services), and Christy Wrightsman (Director of Career Resource Center) also attend 
meetings on occasion to give advice and help review goals.  The group has received 
coaching and training by National Institute for Excellence in Teaching (NIET) through the 
spring and summer of 2019. Additionally, the team received training in AGILE, in order to 
give an organizational structure to the group.  Information and training from National 
Center for College and Career Training (NC3T) was started with the group in the summer of 
2020 and is ongoing throughout the 2020 school year.  
 
This team has reviewed the Graduation Pathways information, Perkins IV and Perkins V 
information, and has worked to transform our school to be more focused on college and 
career readiness.  The team is redesigning our course description guide, reviewing our 
offerings by department, and investigating other model programs throughout the state and 
region.  The goal is to make Brown County High School lean and focused on giving students 
solid direction and programming to help advance their career interests.   A sample of our 
current progress to career alignment of the Biomedical and Science Pathway can be seen 
here.  

https://docs.google.com/document/d/12QRoK1ufj5LyOnKUsrXB-SJOFDEVYAhodWmA0wf98O0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1FWie_vwSqSsANpGwQvC3YDlTJDKjsLB4P6Hgusud9fs/edit?usp=sharing


 
This year we have also added a team of teachers to support teaching and learning through 
the National Institute of Excellence in Teaching (NIET) and the Teacher Advancement 
Process (TAP) rubric.  The NIET grant we received allows us to build teacher excellence to 
improve student outcomes through a comprehensive approach that provides teachers with 
a system of professional learning that is ongoing, job-embedded, collaborative, 
student-centered and led by expert instructors.  The program restructures the school 
schedule to provide time during the regular school day for teachers to meet, learn, plan, 
mentor and share with peers, led by a master teacher who is an expert in the content area. 
Weekly sessions are focused on the individual needs of teachers and students, determined 
by data and student work. Teachers collaborate on strategies for how to most effectively 
utilize the curriculum and teach in a way that helps students acquire the depth of 
knowledge they need to achieve academic standards. This team in place for our NIET and 
TAP work consists of Hannah Newlin and Kevin Greve as Master Teachers, and Emily 
Lewellen, Lauren Spiece, Jay Myers, and Dean Keefauver as Mentor Teachers. They 
attended training through the summer of 2020 and have ongoing professional 
development and planning weekly in Administrative Leadership Team (ALT) and 
Instructional Leadership Team (ILT) meetings as well as district level training through 
monthly ALT meetings.   This group conducts weekly professional development meetings 
with staff and also joins with administration to evaluate lessons through three cycles of 
observations.  Continued support and growth for this group is provided through NIET as 
well as through building and district administration.  The focus is to use researched-based 
practices to improve teaching and learning.  
 
Parent and Family Engagement 
 

There are a variety of ways for parents and students to stay connected and engaged at 
BCHS.  We have a multitude of co-curricular and extracurricular clubs as well as a wide 
variety of athletic teams in which students can participate.  Parents have a variety of 
booster groups that they are welcome to join in order to further support and be informed 
of their student’s activity.   We use Skyward as our learning management system (LMS), 
Canvas, our classroom instruction delivery system, and ParentSquare, an innovative 
platform used to notify students, parents, and staff of important information.  In addition 
we have a website  http://browncountyschools.com/bchs/ and a Facebook site to connect 
with families, students, and the community.  Throughout the year, we also have more 
traditional opportunities through a College Fair, FAFSA Night, Curriculum Showcase, and 
Parent Teacher Conferences.  Parents can also connect during evening activities at our 
various events.  During COVID-19, some of these traditional events have incorporated 
virtual options in order to still reach our families. 

http://browncountyschools.com/bchs/


 
 
Technology 
 
BCHS is a one-to-one school.  Each student has a Chromebook that is maintained and 
updated by the district technology staff.  The use of a variety of software is continually 
updated and assessed by teachers, technology director, and district administration.  The 
use of Canvas is used in the assistance of delivering course materials, Naviance is used to 
assist with college and career planning, and Skyward is our management system that 
allows students and staff to keep up on their grades.  
 
Career Awareness 
 
BCHS offers a number of ways to connect to future career possibilities.  All freshmen are 
required to take a college and careers class where they are introduced to a variety of 
careers and assistance in career exploration.  In addition to this, we now dedicate 38 
minutes a week from our Student Resource Time (SRT) to college and career awareness for 
all students.  This program is created by the director of the CRC and implemented with our 
teaching staff.  This targeted SRT time is where we are using the Naviance program to 
assist students in self-direction and exploration. During a student's four years at BCHS, they 
will have opportunities to hear from guest speakers, take job-site and college tours, 
participate in clubs with career focus, and will have the possibility of entering an early job 
course through our Interdisciplinary Cooperative Education (ICE) program.  Pre-Covid-19, 
BCHS also welcomed university and military visits to our building throughout the school 
year.  Each year, BCHS hosts a college and career fair to expose students to post-secondary 
options. 
 
Additional highlights of Career Opportunities  
 
Governor’s Work Ethic Certificate (GWEC) participation as a tool to encourage and 
recognize employability skills. This is available to our seniors.  Link here for more 
information. 
 
Eagle Manufacturing offers students insights and hands-on experience into vocational 
careers, as well as learning business planning, marketing, scheduling, technology skills, etc. 
Currently this program has a paid summer component where students can also earn credit. 
In addition, this program has a variety of business partners that help to bring real life 
experiences to our students.  Link to Eagle Manufacturing 
 

https://www.indianacareerready.com/GWEC/
https://www.indianacareerready.com/GWEC/
http://bceaglemfg.com/


Biology / Med tech lab offers students insights and hands-on experience into the nursing 
and medical science professions. This program has a connection with Columbus Regional 
Hospital, Indiana University Cancer Center, and Indiana University Medical School.  
 
Computer Science classes offer, not only training, but also opportunities to explore job 
possibilities in the area of computers and cyber security.  One of the highlights is the tour of 
the Muscatatuck Urban Training Center.  
 
 
Student Accountability for Behavior and Attendance 
 
Brown County High School provides a safe learning environment for students and staff. 
Each year we review discipline data and seek updates to our student handbook and our 
teacher handbook.  Information about our student handbook can be found at this link. 
In 2018, Brown County Schools received a grant to begin a program that allowed the 
district to connect with the Brown County Sheriff’s Department and hire a Student 
Resource Officer (SRO).  This has helped to strengthen our safety and has created an 
environment where students can build a positive relationship with law enforcement.  In 
2020, the district website was updated to give students and staff a place to report 
harassment  (link) and/or other safety concerns related to our schools (link). 
  
Attendance is a critical component of success at school.  The Assistant Principal and the 
Attendance Secretary oversee our attendance program. Beginning in the 2019-2020 school 
year, the district instituted comprehensive attendance policy guidelines that include 
reaching out to parents, meeting with students and parents, setting up attendance 
contracts with the student and parent, and ultimately involving probation and Division of 
Child Services (DCS) for chronic truancy and educational  neglect.  With COVID-19, our 
district nurses has been heavily involved in tracking and quarantining students in order to 
keep our school as safe and healthy as possible.  
 
Cultural Competency 
 
Curriculum and instructional practices are under constant review.  Staff members continue 
to look for ways to ensure that the curriculum addresses the needs of our students.  The 
Illustrative Mathematics approach and professional development was added to give 
students practical application in Algebra 1, Algebra 2 , and Geometry.  In the fall of 2020, 
the English Department received a grant to increase the diversity of authors and 
perspectives in our English classes.  In 2019, the Students for Equity Club was formed to 
increase awareness and promote greater inclusion of marginalized groups in our school 

https://www.atterburymuscatatuck.in.ng.mil/Muscatatuck/About-Muscatatuck-Urban-Training-Center/
http://www.browncountyschools.com/wp-content/uploads/BCHS-student-handbook-2020-2021FINAL-1-1.pdf
http://www.browncountyschools.com/non-discrimination-anti-harassment-notice/
https://brownco-in.safeschoolsalert.com/


and our community.  Also in 2019, the District Equity Committee was formed to address 
professional development needs around the issue of equity.  
 
Meeting Needs of High Ability and Special Education Students 
 
BCHS has a variety of offerings to meet the needs of our students.  Our high ability students 
have a variety of AP (Advanced Placement) or Dual credit courses.  We also have two 
teachers (Alecia Admas and Emily Lewellen) specifically tasked to serve as our high ability 
coaches.  In concert with guidance, the high ability coaches assist high ability students in 
college applications, scholarships, and essay refinement.  We are in the process of designing 
guiding documents that challenge and inspire students to meet their individual goals. 

Special Education services are provided by our special education teachers, general 
education teachers, and paraprofessionals.  In key identified courses our students 
experience co-teaching from a special education teacher and a general education teacher.  A 
focused goal of implementation of UDL is an achievement we continue to work toward.  

In the fall of 2019, our General Education Intervention process was reviewed, updated, and 
strengthened and became a unified district wide process.  Our GEI teams areworking to 
improve and quickly deliver interventions to struggling students.  

We offer a specialized program to meet the needs of students with significant disabilities 
through our Essential Skills Program.  Each student in the program has an individual 
learning plan designed to provide a customized education to meet each student’s unique 
needs.  Essential Skills strives to provide life skills instruction through student engagement 

in functional classroom, school, and community based experiences.   

 
 
Our Assessment Data  

 

Assessment Name Grade(s) Frequency Type and Rationale for Use 
Continue Use 

PSAT 8/9 9 

Summative 

Standardized national assessment proctored 
to all ninth grade students at Brown County 
High School.  Assessment provides an 
evaluation of teaching and learning. 

Yes        No 

PSAT 10, 11 

Summative 

Standardized national assessment proctored 
to all tenth and eleventh grade students at 
Brown County High School.  Assessment 
provides an evaluation of teaching and 
learning and state accountability. 

Yes        No 



SAT 11 

Summative 

Standardized national assessment proctored 
to all eleventh grade students at Brown 
County High School.  Assessment provides an 
evaluation of teaching and learning and 
state accountability. 

Yes        No 

 

      

 

 

 

  



 
School Improvement Goal 1 

GOAL 1 Students in grades 9-11 will average a 5% increase per year on PSAT/SAT Verbal assessments. 

Data Checkpoints 
(dates) 

Spring 2021 Spring 2022 Spring 2023  

Evidence at 
Checkpoints 

Growth on verbal 
test 

Grown on verbal test Growth on verbal 
test 

 

Evidence- Based 
Strategy 1 

Implement blended instructional strategies in college and career 
oriented course offerings 

 

Strategy Action 
Steps 

Required Activity Start/End Dates 
Person(s) 

Responsible 
Evidence of Success 

Action Step 1 

Conduct on-going, 
job-embedded 
training for teachers 
and instructional 
support staff. 

August 2020- May 2021 English 
Department, 
Instructional 
Leaders, Pathway 
Leaders 

80% of teachers implemented 
blended instructional model 
lessons as determined by 
information from observations 
by coaches and the 
administrator. 

Action Step 2 

Review of data at 
the end of each 
trimester  

August 2020- May 2023 English department 
and Administration, 
Master teachers  

After initial review, set 
targeted data points to 
measure progress 

Action Step 3 

Review evaluation 
data for staff in 
indicators from 
rubric addressing 
writing 

August 2020-May 2023 ILT team  Through evaluation data and 
student assessment date see 
growth in assigned  indicators 

 

School Improvement Goal 2 
 

 

GOAL 2 Students in grades 9-11 will average a 5% increase per year on PSAT/SAT Math assessments. 

Data Checkpoints (dates) Spring 2021 Spring 2022 Spring 2023  

Evidence at Checkpoints Growth on math test Growth on math test Growth on math test  

Evidence- Based Strategy 
1 

Implement Illustrative Math Curriculum  

Strategy Action Steps Required Activity Start/End Dates Person(s) Responsible Evidence of Success 



Action Step 1 

Conduct on-going, 
job-embedded training 
for teachers and 
instructional support 
staff. 

August 2020- May 2021 Math Teachers, 
Instructional Leaders, 
Pathway Leaders 

75% of teachers 
implemented 
Illustrative Math lessons 
as determined by 
information from 
observations by coaches 
and the administrator. 

Action Step 2 

Review of data at the 
end of each trimester  

August 2020- May 
2023 

Math department and 
Administration, 
Master teachers  

After initial review, 
set targeted data 
points to measure 
progress 

Action Step 3 

Review evaluation 
data for staff in 
indicators from rubric 
addressing writing 

August 2020-May 
2023 

ILT team  Through evaluation 
data and student 
assessment date see 
growth in assigned 
indicators 

 

 

 

 
Professional Development Goal  
 
Brown County High School certified staff will grow in its understanding of the TAP rubric 
and will, through ongoing professional development, work to implement schoolwide, 
departmental, and individual goals in best practice.  
 
As we work to accomplish this goal, we will have weekly professional development 
presented by our Instructional Leadership Team (ILT).  This professional development will 
initially be focused on unpacking the TAP rubric and then will begin addressing areas of 
need to assist in the accomplishment of our school goals.  Our plans and implementation 
will be reviewed by the NIET support team and we will seek their continued feedback. 
 
The link below gives the most up-to-date statistical information about Brown County High 
School.  Please use the link to access the information that we use in our decision making 
process. 
IDOE  
 
Additional information: 
 
Staff for the 2020-2021 school year 
 

https://inview.doe.in.gov/schools/1006700573
https://docs.google.com/spreadsheets/d/1TGt0EEbCoyYEcUH_Q9b0PSYsAbtdBmC3iJc4Sz6xLMw/edit?usp=sharing


Master schedule for the 2020-2021 school year 

https://docs.google.com/spreadsheets/d/133WtQn0vZTJYMNtmDVG-GUvy7z0Cc_0KRF71YxhwQVg/edit?usp=sharing

