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1. Introduction  

 

A. Narrative Description of the School, Community and Educational Programs 

Eagle Elementary opened in 1954 as one of two schools in the Eagle Township School District.  Today, 

Eagle Elementary is one of eight schools in Zionsville Community Schools.  Currently, there are five 

elementary schools serving students in grades PreK – 4, two middle schools serving grades five through eight, 

and one high school serving students in grades nine through twelve.  Between 1954 and 1998, Eagle Elementary 

underwent numerous renovations and changes in grade configuration.  In 1998, the building was closed for 

complete renovation and additions.  It reopened in August, 1999 as a K-4 school.  Located in the heart of the 

Zionsville village at 350 North Sixth Street, Eagle Elementary rests in a quiet residential area.   

The Zionsville community is directly northwest of Indianapolis.  Over eighty percent of our families live 

in subdivisions and sixteen percent live in the village.  Eighty-eight percent of our families have two adults 

living in the home.  The majority of our parents have earned a BA or BS degree and over half of our adults have 

graduate degrees.  Over ninety percent of our families have at least one person working full time outside the 

home, thirty-two percent of our parents are full-time at-home caregivers, and twenty-seven percent work part-

time outside the home.  We offer before and after school care at our building through the district GROW 

program. 

Our students, staff and school benefit from a high percentage of parental involvement.  Last year our 

teachers reported that ninety-six percent of parents attended parent/teacher conferences in the fall.  This type of 

parental involvement provides us with children who come to school well cared for and ready to learn.  This 

support creates an atmosphere where our students know that school and learning is important. 

Eagle Elementary has been a Title 1 school since 2005.  In the 2019-2020 school year, approximately 

six percent of our students qualified for and receive free or reduced lunch. We have seen our free/reduced 

percentage remain consistent during the past five years hovering around ten percent of our population.  

 

Asian 2829/7.2% 

Black 79/2.2% 

White 315/7978% 

Hispanic 21/526/6.4% 

Multi-racial 28/725/6.2% 

Total Enrollment 399404 

 

 

 Eagle Elementary currently enjoys a Four Star status from the Indiana Department of Education.   This 

recognition has been awarded to Eagle Elementary for the past ten years.  Eleven percent of our students receive 

special education services.   
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 In 2003 elementary attendance boundaries were re-drawn.  As of our June 2020 count Eagle Elementary 

serves 404 students distributed evenly through all grade levels.  2019-20 school year daily attendance for the 

year was an average daily attendance rate of 97.2%.  Currently, we have two sections of universal pre-school 

(3/4s and 4/5s), one section of Developmental, Preschool, four sections of Kindergarten, three sections of first 

grade, four sections of second grade, three sections of third grade, and two sections of fourth grade. High ability 

students are identified in each grade.  Academic needs are met through differentiation, specific Advanced 

Learning curriculum, and clustering.  Our class size ranges from eighteen to twenty-four with a school average 

of twenty-two.   Eagle Elementary has two full time licensed special education teachers and a speech/language 

therapist.  Six instructional assistants work with our special education teachers and classroom teachers to meet 

the annual goals of special needs students in an inclusionary setting.  In addition to classroom teachers, the 

faculty and staff at Eagle Elementary includes a Literacy Coach, who is leading our staff development goals that 

revolve around Reading and increased work on writing, and a STEM teacher, who works with students and 

teachers to highlight STEM opportunities in the curriculum.   Eagle Elementary is a STEM Certified School by 

the Indiana Department of Education. Our Literacy Coach leads our MTSS/RtI process. Additional part time 

staff includes a physical therapist, occupational therapist, an ENL teacher, a Wellness teacher, and a full-time 

special area teacher in art and music.   A full time school counselor works to support students, families, and 

staff. A full time media paraprofessional works in our media center to support media and library needs of 

students and school staff.  Eagle has a full time principal and our support staff includes a nurse practitioner, 

secretary, treasurer, café manager and staff, custodians and bus drivers. 

 Our physical facilities include classrooms, a library, an art room, a music room, a gym, café, two 

computer labs, special education rooms, a Book Room, Before and After Care (BAC) space, a pre-school 

playground, and a larger playground for all students.  Our physical site borders the Hussey Mayfield Public 

Library on the East and the Zionsville Nature Center on the south. Our playground includes a walking trail that 

leads to the Nature Center.   

Eagle Elementary is an exciting place where learning takes place every day.  Student learning is 

displayed throughout the school building helping to create a warm and inviting atmosphere.  Our school 

succeeds not because of any one thing we do or do not do; it works because of all we do.  Families send 

children to us who are ready to learn.  They expect a great deal from their children and from our school staff.  

We do the same.  Research based supports are in place for children who experience academic and social 

struggles.  All interested parties work cooperatively to assist each child as needed.  Our academic success 

reflects the commitment of all parties involved in the education of Eagle Elementary students. 

 

B. Description and Location of Curriculum 

 The curriculum at Eagle Elementary is a comprehensive program that sets the framework for all 

instruction.  Our curriculum and standards-based report cards are based upon the Indiana College and Career 

Readiness Standards, but the staff at Eagle Elementary also strives to take students above these standards to 

ensure that the curriculum will meet the needs of all learners.  Students build on a strong academic foundation 

in the primary grades, which in turn, allows them to move to higher order and critical thinking skills in primary 

and intermediate grades. 

 Each grade level uses adopted academic materials in reading, language arts, math, social studies, and 

science.  Activities and lessons are supplemented with additional books and materials.  We have a Literacy 

Framework, that includes both a 90 minute reading block and 35 minute writing block and a STEM Framework 

that teachers use to guide instruction in Science, Math, Engineering and Technology.  Curriculum mapping is 

used to coordinate and organize the sequential progression of skills.    

 Curriculum materials are located on the district web site (www.zcs.k12.in.us), Eagle Elementary 

School’s web site (www.zcs.k12.in.us/eagle), and the school office. 

  

C. Titles and Descriptions of Assessment Instruments 

http://www.zcs.k12.in.us/
http://www.zcs.k12.in.us/eagle
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 A variety of assessments are used by teachers and staff at Eagle Elementary.  Our Eagle Elementary 

staff has participated in an extensive book study and materials review focused on “Assessment for Learning”. 

Teachers complete standards-based reviews of student learning four times per year using best practices in 

assessment. Informal classroom checklists, teacher created tests and quizzes, textbook tests, rubrics, etc. are 

used to monitor daily instruction and student progress on these standards.  Third and fourth grade students take 

ILEARN each spring and third grade students take IREAD-3. The Measure of Academic Progress (MAP) 

testing, provided through Northwest Education Association (NWEA), in language arts, reading and 

mathematics is conducted in the early fall and late spring for students in grades one through four.  Norm-

referenced information is provided to monitor student progress locally and in comparison to how student 

progress here measures up to the rest of the nation. First and third graders also take the Otis-Lennon School 

Ability Test.   Students also take NWEA Fluency or Skills Navigator assessments and teachers complete a 

Words Their Way inventory for each student three times a year.  These assessments are used to measure student 

growth and for students needing progress monitoring.  Writing Units of Study are completed throughout the 

year to monitor writing progress.  End of the year assessments are also completed each year to monitor student 

growth and progress.   

 

 

Kindergarten: easyCBM, Fall & Spring NWEA, Beginning of Year, Mid-Year, and End of Year Assessments, 

WTW inventories 

First Grade: easyCBM, Fall & Spring NWEA, WTW Inventories 

Second Grade: easyCBM, Fall and Spring NWEA, WTW inventories 

Third Grade: easyCBM, IREAD-3, ISTEP+/ILEARN, Fall and Spring NWEA, WTW inventories 

Fourth Grade: easyCBM, ISTEP+/ILEARN, Fall and Spring NWEA, WTW inventories 

  

easyCBM®  Benchmark Assessments 

easyCBM® is an online system which provides reading and math benchmark and progress 
monitoring assessments and reports for district, school, and teacher use. It was designed by 
researchers at the University of Oregon as an integral part of an RTI (Response to Intervention) 
model.) 

 

ILEARN 

ILEARN assessments measure the academic performance of students in English/Language Arts (grade 3 and 4), 

mathematics (grades 3 and 4), and science (grade 4).  Assessments measure students’ mastery of Indiana Career 

and College Readiness Standards.  Besides producing individual student information, aggregate ISTEP+ school 

results are used as primary performance indicators for continuous program improvements.   

 

IREAD-3 

 The purpose of the Indiana Reading Evaluation And Determination (IREAD-3) assessment is to measure 

foundational reading standards through grade three. Based on the Indiana College and Career Readiness 

Standards, IREAD-3 is a summative assessment that was developed in accordance with PL 109 from 2010 (also 

known as HEA 1367) which "requires the evaluation of reading skills for students who are in grade three 

beginning in the Spring of 2012 to ensure that all students can read proficiently before moving on to grade 

four." 

 

NWEA (MAP Growth) 

The Measure of Academic Progress (MAP) testing is provided through Northwest Education Association 

(NWEA) in language arts, reading and mathematics.  These assessments are conducted in the early fall and late 

spring each school year to provide a benchmark to measure ongoing academic progress for students in grades 

one through four, and offer norm-referenced information about how our student progress measures up to the rest 
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of the Nation.  This testing is completed in the computer lab and results are available immediately.  Teachers 

may also use the optional mid-year assessment to monitor student growth. (www.nwea.org)   

 

CogAT School Ability Test 
The Cognitive Abilities Test (CogAT test) is a gifted screening test used by many school districts to qualify children 
for their gifted and talented programs. This is not an achievement or IQ test. The CogAT is given to students from 
Pre-K up through high school and we have CogAT practice questions for Pre-K, Kindergarten, first grade, second 
grade, third grade, fourth grade, fifth grade and sixth grade. 

 

2. Statement of Mission, Vision, or Beliefs 

 

Our Mission: Eagle Elementary exists to support our community of learners in their social-emotional and 
academic growth.  
  
Our Vision: Eagle Elementary strives to be a place that:   

Provides authentic and relevant learning opportunities.  
Empowers students to take risks for personal growth  
Values strong connections, relationships, and respect for our community of learners  
Fosters a culture of professional collaboration, accountability, and respect  

 

Our Beliefs: 
Students:  At the heart of all our decision-making is the fundamental recognition that our students are capable 
of great things and our responsibility is to fully develop their human potential. 
Teachers:  To maximize the impact of our learning organization, meaningful and significant 
relationships within the school community must drive our professional practice. 

Teaching and Learning:  Optimal learning occurs when students, teachers, and families are reflective 

and are immersed in a mutually beneficial relationship that embraces continual development. 

Environment (physical space and culture): A safe and inviting physical and emotional 
environment inspires innovation, risk-taking, and powerful learning. 
Relationships/Community:  Building and maintaining positive relationships is the foundation for significant 
learning. 
 

 

 

3. Summary of Data & Analysis  
 

Indicator 2019-20 2018-19 
ILEARN 

2017-18 2016-17 

Student Enrollment COVID-
19 

402 346 422 

Grade 3 Percent Passing 
ISTEP+/ILEARN* Math 

COVID-
19 

73 86.2 
 

91.5 

Grade 3 Percent Passing 
ISTEP+/ILEARN* Language Arts 

COVID-
19 

59 87.2 93 

Grade 3 Percent Passing IREAD-3 COVID-
19 

98.2 95 98.8 

Grade 4 Percent Passing 
ISTEP+/ILEARN* Math 

COVID-
19 

90 81.2 90.6 

    
 

http://www.nwea.org/
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Grade 4 Percent Passing 
ISTEP+/ILEARN* Language Arts 

COVID-
19 

79 92.4 89.2 

Grade 4 Percent Passing 
ISTEP+/ILEARN* Science 

COVID-
19 

86 90.9 88.1 

Average Class Size 22.4 20.3 21.6 19.5 

Attendance Rate 97 97.2 97.6 97.4 

Number of Suspensions 0 1 2 0 

Number of Expulsions  0 0 0 0 

Number of Expul. and Suspen, 
involving drugs… 

0 0 0 0 

     
 

 

 

Additional Secondary Indicators 2019-20 2018-19 2017-18 2016-17 2014-15 

Percent of Students Free/Reduced 
Lunch 

6.2 6.8 7 9.3 8 

Percent of Students with Special 
Needs 

13.4 10 11 9.5 12.6 

Percent of Students 
Gifted/Talented 

11.3 16 17 15 15 

Percentage of Students ELL 4.5 4.5 3 2.1 3 

 

NWEA SCORES (grade level 
average) 
*new norms 14-15 

2019-20 2018-19 2017-18 2016-17 2014-15 

Kindergarten Math RIT COVID-
19 

167.5 n/a n/a n/a 

Kindergarten Reading RIT COVID-
19 

165.2 n/a n/a n/a 

Grade 1 Math RIT COVID-
19 

190.8 193.3 190.5 192.0 

Grade 1 Reading RIT COVID-
19 

184.3 169.8 188.9 193.2 

Grade 2 Math RIT COVID-
19 

200.8 201 204.4 205.5 

Grade 2 Reading RIT COVID-
19 

201.5 186.6 203.9 202.4 

Grade 2 Language RIT COVID-
19 

198.6 182.9 204.1 204.2 

Grade 3 Math RIT COVID-
19 

211.5 216.9 218.1 220.8 

Grade 3 Reading RIT COVID-
19 

208.7 202.4 214.2 213.4 

Grade 3 Language RIT COVID-
19 

n/a 200.8 213.2 213.6 

Grade 4 Math RIT COVID-
19 

229 227.8 228.4 229.2 

Grade 4 Reading RIT COVID-
19 

219.7 212.5 218.6 218.1 
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Grade 4 Language RIT COVID-
19 

n/a 211.8 217.3 218.2 

 

NWEA GROWTH (% hitting 
growth target) *New norms 14-
15 

2019-20 2018-19 2017-18 Spring 17 Spring 
15 

MATH      

Kindergarten COVID-
19 

64 n/a n/a n/a 

Grade 1 COVID-
19 

77 76 54.1 50 

Grade 2 COVID-
19 

72 70 67.9 52 

Grade 3 COVID-
19 

61 80 64.8 64 

Grade 4 COVID-
19 

70 63 55.9 42 

READING      

Kindergarten COVID-
19 

66 n/a n/a n/a 

Grade 1 COVID-
19 

47 69 78.4 66 

Grade 2 COVID-
19 

69 51 61.0 45 

Grade 3 COVID-
19 

80 69 73.4 37 

Grade 4 COVID-
19 

73 56 67.9 48 

LANGUAGE ARTS      

Grade 2 n/a 74 60 73.5 45 

Grade 3 n/a n/a 76 73.1 51 

Grade 4 n/a n/a 63 59.3 44 

 

4. Current Educational Programming Conclusions   

 

A & B. Curriculum and Instructional Strategies Supporting the Achievement of Indiana Academic 

Standards by All Students  

 Each grade level supports student achievement of the Indiana College and Career Readiness Standards 

by integrating instruction, instructional strategies and assessment of standards into the curriculum.  Multi Tiered 

Systems of Support (MTSS)/Response to Instruction (RtI) has been implemented with fidelity at Eagle 

Elementary.  This response is for all students experiencing academic and/or behavioral difficulties.  This three 

tier approach is used to provide research based intervention for all students at-risk for school success.   

  

Kindergarten 

 The kindergarten mathematics curriculum at Eagle Elementary emphasizes sorting, patterning, exploring 

numbers through 100, time, money, measurement, and addition/subtraction concepts.  When introducing each 

skill, the kindergarten teachers begin by using manipulatives and games, and then progress to more traditional 

paper and pencil activities. We use Everyday Mathematics for a spiral approach to thinking like a 

mathematician.  
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 The goal of Eagle’s kindergarten literacy curriculum is to foster and create a love for reading and 

writing within each child.  The kindergarten teachers use a variety of literature materials, Rooney Foundation 

Orton-Gillingham, songs, poems, rhymes, and games to develop each child’s reading and writing readiness 

skills.  Kindergarten is the foundation for each child’s future school success. Students read books at and above 

their level and write about life experiences on a daily basis.  

 

First Grade 

Eagle Elementary first graders can look forward to experiencing an exciting year of learning!  Skill 

review and reinforcement begin the busy year while first grade teachers are recognizing the learning needs of 

their students and the children are being encouraged to gain the most from instruction by following directions 

and being good listeners.  

 Reading is the major objective of the language arts curriculum and is taught with an emphasis on 

phonics and comprehension through the use of Rooney Foundation Orton-Gillingham, Heggerty, Intensive 

Phonics, Words Their Way, guided reading groups, and supplemental stories.  Children are encouraged to 

recognize reading as a tool for learning and to select reading as a means of enjoyment.  Writers’ Workshop 

takes first graders through the writing process while word work and language concepts are focused on 

throughout the literacy block. 

 Mathematics is another focus of a first grade student’s day. An important objective is the learning of 

addition and subtraction facts as well as insuring an understanding of the concepts of these operations.  Many 

manipulatives are used to facilitate this process by making math lessons more concrete.  Topics such as money, 

telling time, estimating, geometry, fractions, measurement, graphing, probability and problem solving are also 

important parts of the first grade math curriculum. 

 Science and social studies topics are studied regularly and enhanced through the use of technology and 

hands-on experiences.  Topics are integrated into other subject areas to create a complete picture of each topic 

studied. Teachers encourage students to be curious and ask questions throughout this process.  

  

Second Grade 

Second grade students at Eagle Elementary engage in a variety of learning experiences which follow the 

Indiana Academic Standards. Using the standards as a framework, students focus on building critical skills such 

as: organization, establishing a strong work ethic, collaboration, critical thinking, and problem solving. Second 

grade teachers work hard to get to know each student. We believe that in our roles as educators we have the 

unique opportunity to be a supportive anchor for our learners in all aspects of their development. We are not 

only concerned with their academic growth, but also with their physical, emotional, and social growth as well. 

Academically, second grade is a major year of application. Students build upon the basic skills taught in 

kindergarten and first grades. They are able to apply these skills to real-life situations and delve further into the 

more advanced aspects of such skills. Through the use of small guided groups, workshop model lessons, and 

individual practice students grow in language arts and math.  

The second grade science curriculum focuses on posing scientific questions and performing experiments 

and investigations to answer those questions. The students explore living things and their environments, the 

effects of air and weather on our planet, the design process, and the properties of a material and how they 

change.  The second grade social studies curriculum explores basic economics, comparisons of past and present 

life, types of communities, what it means to be a good citizen, basic American government, and geographic and 

map skills. Students explore these topics in many hands-on ways including a field trip to Conner Prairie in the 

fall and a field trip to the Joseph Maley Foundation in the spring 

 

Third Grade 

Third graders experience a memorable year as they discover how learning goes beyond our four walls!  

Students realize that their thoughts, words, and actions can have an authentic audience. 
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Third grade readers use an interdisciplinary approach to fulfill and go beyond local and student 

curriculum and standards.  Students practice explicit skills through programs such as Words Their Way, 

Michael Clay Thompson, and Columbia University's Reading and Writing Units of Study. This important work 

provides the foundation to effectively study mentor authors, chose books to 

read/analyze/discuss/respond/recommend, and chose topics and authentic audiences to communicate their 

writing. This synergy of language arts skills gives the students a sense of empowerment as they realize they can 

read and write what interests them. A major component to our language arts program is a year-long, student-

driven independent research study. This research study reinforces skills such as researching, reading, 

synthesizing information, applying effective strategies in note-taking, and understanding an author's use of text 

structures. This work leads to a thorough and interactive project with focus on informational writing and oral 

presentations. 
Third grade mathematicians understand the importance of analyzing math concepts from all angles.  

With the introduction of multiplication and division, students develop understandings of multiple approaches 

and teachers are able to differentiate the curriculum to the needs of their students. 
Curious third graders dive into inquiry projects that enhance our science and social studies curriculum. In 

Science, students focus on life structures, light/sound/energy, and rocks and minerals.  In Social Studies, 

students focus on communities, map skills, and Zionsville history. Students complete an interdisciplinary 

project on Zionsville and study an animal in depth for their Specialty Project. Students are exposed to a variety 

of technological presentation tools to enhance their choice project. 
 

Fourth Grade 

Fourth graders at Eagle Elementary focus on 21st Century skills including collaboration, critical 

thinking, problem solving, establishing and maintaining strong work habits, and organizational skills. This 

focus is accomplished through numerous curriculum activities including “Q Focus” questioning and inquiry-

based learning. The science curriculum consists of the study of the scientific method, heat, energy, electricity, 

adaptations and heredity, forces in motion, and earth processes. This program far exceeds the state standards 

and integrates many engineering standards. Students complete a robotics project in the spring each year. 

Technology is integrated throughout the system. The social studies curriculum involves the study of our state, 

geography, and the government process. Group placement is determined for math according to standardized 

tests given the previous spring, and flexible groups are used in reading to meet individual student needs.  

 

High Ability 

 Students are evaluated and recommended for placement in the Advanced Curriculum at the end of each 

school year.  District criteria are established for placement in the program.  Placement is based on KOI, NWEA, 

and Otis-Lennon scores (switched to CogAT for 2020-21).  Cluster classes are formed based on the student 

needs at each grade level.  Our Advanced Curriculum has students working at a grade above in math and 

working at advanced levels with more challenging concepts in Language Arts.  Students participate in science, 

social studies, and special classes at grade level.  The focus of our High Ability programs for the early grades is 

Language Arts and Mathematics.    

 

Music Education 
 The children at Eagle Elementary actively engage in music daily.  Lessons are planned in accordance 

with state and national standards and involve vocal exploration, active listening, movement, singing, and 

instrumental experiences.  Orff basics are used to teach students rhythm and music enjoyment. The basic 

objectives are to enhance the musicality innately present in all children: musical literacy: and, to aid the children 

in developing a love and appreciation of all types of music through performance, student and analysis.  Music 

should always be joyful! 

 

Wellness 
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 The primary goal of the physical education curriculum at Eagle Elementary is to improve skill 

performance in the psychomotor domain.  The teacher provides optimum challenges for the age and experience 

of the learners, and the lessons are adaptive to meet the varied needs of individual students.  The learning 

environment encourages all students to be actively engaged in purposeful movement that leads to participation 

and enjoyment of activities and sports now and in the future. Our Wellness teacher also engages teachers and 

parents in support of overall wellness education for all students at Eagle. 

 

STEM 

All Eagle Elementary students in grades 2 through 4 participate in a class specializing in science, 

technology, engineering and mathematics once a week (50 minutes/day) all year long.  The STEM Coach co-

teaches science, technology, engineering and mathematics with kindergarten and 1st grade teachers on a regular 

basis.  The goal of this class is to supplement the classroom science instruction and allow our students to 

participate in STEM investigations that involve engineering, science and math concepts.  Experimentation and 

data analysis begin as early as first grade and continue through fourth grade.  Technology is infused in the 

curriculum and the STEM teacher works with classroom teachers to enhance technology throughout the school. 

In-class assessments help monitor students’ progress in mastering the specific concepts that are covered. The 

district theme for our STEM program is “Cultivating Curiosity”. 

 

Special Education Program 

 The Special Education program at Eagle Elementary is serviced with two full-time licensed special 

education teachers.  One special education program meets the academic and behavior needs of students in grade 

kindergarten through 4th grade. The second program meets severe behavior need of students across the school 

district in grades kindergarten through 4th grade with severe behavior issues, Autism Spectrum Disorder, or 

significant emotional impairments. Students are serviced with direct instruction, differentiated instruction, 

inclusion, flexible grouping, small group instruction, and one-on-one instruction based on their needs, LRE, and 

IEP goals.  Student progress is formally assessed and monitored with reading inventories, sight word 

assessments, the Phonological Awareness Test, Scholastic Reading Inventory, AIMs Web Curriculum based 

measurements, behavioral tracking systems, NWEA, IREAD-3 and ISTEP+/ILEARN.  Results are reported 

each nine weeks on student progress reports. 

 

Visual Arts 
 The Eagle Elementary Art Program provides fifty minutes of instruction every week to students in 

grades one through four. The Visual Arts Curriculum is based on the Indiana State Standards. Students attain 

knowledge through an integrated approach involving art production, art history, art criticism, and aesthetic 

awareness.  The art teacher regularly collaborates with staff to make connections with other content areas and 

support additional academic standards. The art classroom is an environment that encourages self-discovery and 

creativity while empowering students with skills and confidence. Eagle's visual arts program is a discipline 

appealing to multiple paths of learning, providing each child with the opportunity to experience and create. 

 

 

 

C. Conclusions/Analysis of Student Achievement 

 The majority of students at Eagle Elementary School achieve above the state average on ILEARN and 

IREAD-3 and above the national average on Northwest Education Assessment’s Measure of Academic Progress 

(NWEA).    Test results are analyzed several times throughout the year to identify areas of curriculum and 

instruction that needs to be strengthened so that achievement levels continue to improve.  While our results 

reinforce that the instructional practices in place are effective, we realize that for achievement to continue at 

high levels we need to continue to monitor student growth and provide enrichment and/or remediation as 
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needed for each student. We also dissect the data to look at specific strands and sub-groups to make sure we are 

meeting the needs of all students.  

 Our analysis of test data for ISTEP+ in previous years shows that our weakest areas in third and fourth 

grade are in the area of reading comprehension (Reading/Language Arts) and in computation and geometry 

(Mathematics). In analysis of this data we determined that students need help with applying reading strategies to 

a variety of texts and to work on being precise when computing in mathematics. Strengths involve overall 

language usage and writing for a variety of purposes in Language Arts and number sense in Mathematics.  

  An analysis of NWEA data identified students who did not make expected progress during each school 

year.  Overall the largest need is in the area of students who met their growth goal but did not meet their 

proficiency goal in the area of Reading across all grade levels. We will continue monitoring the progress of all 

students and implement immediate interventions to prevent an additional year of less than expected 

improvement/growth for any student.  Our goals also revolve around students who are lowest performing 

making more than one year of growth to begin to close the achievement gap. In this analysis we discovered that 

many of our students who are identified as High Ability or Special Education are achieving their growth goals, 

but the higher average students are struggling to meet those goals consistently. Our students who have special 

needs and who are English language learners are also struggling on applied problems in both Reading/Language 

Arts and Mathematics.  

 As a staff, we need to integrate best practices in all classes during the 90 minute reading block in order 

to improve student performance and increase effectiveness of instruction.  Classroom teachers will assess 

students for mastery of Indiana College and Career Readiness Standards, provide remediation when mastery is 

not reached, and enrich student’s academic growth as mastery is accomplished. We have a solid RTI system to 

implement researched based interventions in all curricular and behavior areas in order to remediate where 

necessary.   

 Over the past 5 years we have had a strong commitment to Language Arts professional development that 

will continue this year with an emphasis on reader’s workshop, effective comprehension strategies and close 

reading of difficult text.  Students will work with challenging texts in order to not just master state standards, 

but also to have the skills that are necessary to achieve growth goals at high levels. We are also working with 

students who have comprehension skills, but lack specific phonemic awareness skills to build that foundation 

skill.  

In order to meet our mathematics goal we will also emphasize computation strategies. We brought in 

Courtney Flessner, from Butler University, to work with teachers on fact fluency interviews. Teachers have 

used these interviews to get a better idea of the strategies students are employing when figuring facts. Our goal 

is for all students to have strong computational strategies that they can employ in a quick and efficient manner.  

A group of teachers have also attended Math Leadership Training at Butler University with the Ryan and 

Courtney Flessner.  

 Our staff will continue to work to improve program effectiveness by gathering and analyzing student 

performance data.  This data will be used to refine instructional goals and identify specific areas of needed 

improvement.  Students new to our school will be assessed to determine instructional levels and to decide if 

enrichment or remediation is needed.   

 Remediation is in place for each child needing additional support to reach academic success.  That 

remediation is done individually by teachers for students and through our MTSS/Response to Instruction (RTI) 

process and with the assistance of our 2 coaches, Title One specialists and with consultation from our Special 

Education team for those students in tier 3.  One of the strengths of our school and staff is the assistance 

provided to all children in need.  Remediation and support is individualized for each child.     

 

D. Parental Participation 

 Parents are supportive of Eagle Elementary School, and have taken an active part via classroom 

volunteers, field trip chaperones, Parent-Teacher Organization (PTO), Dads’ Club and PTO Club sponsors.  

These organizations are very active in assisting the school by being a positive support group, and raising funds 
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to provide programs, awards, equipment, books, and supplies for our students.  Parent-teacher conferences are 

held at the end of the first grading period and were attended by ninety-six percent of our parents last year.  The 

emphasis our parents place on education is demonstrated by the high percentage of student attendance, which is 

consistently ninety-seven percent for the school year.  We also have strong support from our students’ fathers in 

the Eagle Elementary Dad’s Club.  

 We also host literacy parent sessions each year. Last school year our first session involved various 

sessions where parents could choose the topic(s) that interested them. Some topics involved how to read and 

interpret test data, math strategies, reading strategies and Words Their Way inventories and how to help your 

child with word work. Our next sessions will involve a make-it-take-it session for foundational literacy and 

math skills and our last session will involve working with your child over the summer. While parents of 

students receiving reading intervention services are targeted for these sessions, all Eagle parents are invited to 

attend.  

 

E. Technology as a Learning Tool 

The use of technology is evident upon walking through Eagle Elementary.  The school is equipped with 

nearly enough Chromebooks to be at a 1:1 ratio in grades K-4.  Our Kindergarten, first, and second grade 

classrooms all have at least 5 iPads as student learning tools.  We have a STEM lab which houses a classroom 

set of robots and additional technology for student use. Each classroom teacher also has at least one additional 

iPad that they have integrated into literacy and math stations in their classrooms. Learning Center computers are 

another resource for research and presentation production.  Classroom teachers integrate technology in 

classroom lessons and work by using, Canvas, Seesaw, Video Streaming, digital cameras, PowerPoint 

presentations, blogs, podcasts, social media, and much more.  Research based technology programs are also 

used for remediation and enrichment as needed.  

 

F. Safe and Disciplined Learning Environment 

Students and staff strive to exhibit positive character traits every day while creating a safe environment 

for all.  Grade levels coordinate behavior expectations with specials teachers and support staff.  All students are 

held accountable of those expectations.  A school-wide Anti-bullying Plan is in place and reviewed/revised 

annually.  Bullying information was also shared previously with parents in the form of an interactive 

parent/student online lesson that each student had to complete and a parent volunteer training.  Grades K-4 

students participate in targeted, sequential social-emotional lessons weekly with Second Step.  All lessons are 

co-taught with two teachers in one class. K-2 teachers are currently working with CHAMPS as a Tier II 

resource. The counselor provides additional lessons and supports to students and teachers.  

Safety drills (fire, tornado, man-made emergency) are conducted throughout the school year ensuring 

students and staff understand procedures and routines if/when an emergency should occur.  Our school 

participates in ALICE training so that students and staff can make decisions and be critical thinkers during an 

emergency situation. Our school also practices intruder drills and evacuation to an offsite location so that all 

students know what to do in an emergency situation. A Safe School Plan is in place and revised annually by 

school and district Safe School Committees.  

We have a staff group who is currently reviewing our behavior system and making school-wide 

recommendations for more pro-active lessons we can share in the coming years. Prevention and restorative 

practices are emphasized over punishment at all times.  

 

G. Professional Development 

Two professional development days are embedded in the Zionsville Community School’s calendar.  

Each year the school administrators meet to determine how the days can be maximized to help achieve the 

district-wide school improvement goals.  Following a needs assessment, the committee members work to plan 

and implement an effective, on-going program for staff professional growth in alignment with school 
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improvement goals.  Staff meetings, held twice a month at Eagle, are also used for professional development of 

school-wide goals.  Twice a month PLCs also use this time to research strategies and practice our craft. 

 This year our emphasis, across the school district, is on student agency and empowerment. We are tying 

this in with our school goals of improving reading comprehension and math computation skills by focusing on 

the ways we are meeting individual needs of students and empowering them to take charge of their learning. We 

have worked with national writing experts in K-2, sent a team of 4 staff members to the national ASCD 

conference, and have conducted multiple whole groups and small group professional book studies as a staff.  

Teachers have worked with Dr. Stephanie Loane, Director of Elementary Curriculum in Hamilton Southeastern 

Schools and Cathy Hartman, Butler University College of Education Instructor, to work on implementation 

practices for inquiry and student agency. 

  

 

5. Student Achievement Objectives 

 Student achievement goals for the 2020-21 (Limited data from 2019-20 school year due to COVID-19) 

school year were derived from data compiled during the previous five years in attendance and percentage of 

students meeting academic standards.  At Eagle Elementary we believe that each child will be able to meet the 

minimum standards set by the state of Indiana.  Therefore, we expect 100% of our third and fourth graders to 

pass IREAD-3 and ILEARN in Language Arts and Math each year.  Knowing that perfection is not always 

possible, we have developed assessment, instruction, and remedial strategies to be used when a child does not 

pass ILEARN or shows less than expected growth.  It would be our hope and intent that all children leave Eagle 

Elementary at the end of fourth grade with the foundation of skills needed to be successful at all academic 

levels, including the passing of ILEARN. Our commitment is to also see 100% of students in grades K-4 meet 

or exceed their growth target on NWEA. This will require a renewed sense of commitment to differentiation for 

all students in each grade level and in each subject area.  

 

A. Attendance Rate 

 The attendance rate at Eagle Elementary is consistently above ninety-seven percent each year.  This high 

rate is one reason Eagle Elementary is awarded Four Star status and is a reflection of the importance our parents 

place on education and the priority each child’s attendance is to each family.  We will continue to stress the 

importance of excellent student attendance and the benefits for each child and we will continue to work to 

maintain this high level of student attendance. 

 

B. Percentage of Students Meeting Academic Standards 

 See Summary of Data and Analysis on pages 6 & 7. 

 

C. Graduation Rate – NA 

 

6. Specific Areas Where Improvement is Needed Immediately 

 Language Arts – Reading Comprehension  

 Math – Computation and Geometry 

 

  

7. Benchmarks for Progress 

 See School Improvement Plan on pages 13, 14 and 15. 

 

 

8. Academic Honors – NA 
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9. Interventions 

 See School Improvement Plan on pages 13,14 and 15. 

 

 

10. Professional Development 

 See School Improvement Plan on pages 14 - 18. 

 

 

11. Statues and Rules to be Waived – NA 

 

 

12. Timeline for Implementation, Review and Revision 

 

Eagle Elementary 2020-2022 

Professional Development Plan 
 

 

The staff at Eagle Elementary will continue to utilize a calendar of on-going professional learning time in the 

teacher day.  This will be accomplished by teachers working together in a professional learning community 

framework with a focus on student growth in the areas of reading and math as applied to our goals.  Teachers 

will also be given the opportunity to participate in professional development/coaching at the school and in book 

studies on these two areas. In addition, we will use our two professional development days to learn more and 

collaborate with teachers across the district and to bring in professional development experts.  

 

Reading 

Teachers will participate in collaborative opportunities that will assist them in their professional growth to 

provide instruction in a Balanced Literacy Framework with a focus on reading comprehension. Each grade level 

will meet on a bi-weekly basis to review small group data and plan leveled literacy interventions for students in 

each classroom. These Professional Learning Communities will be led by the literacy coach.  

 

Math 

Teachers will participate in collaborative opportunities that will assist them in their professional growth to 

provide the integration of fact fluency work along with the adopted math curriculum. Each grade level will meet 

on a bi-weekly basis to review small group data and plan interventions for students in each classroom. These 

Professional Learning Communities will be led by the STEM coach.  

 

 

Elements of an Effective Professional Development Program 

 Has the goal of improving student learning at the heart of every school endeavor 

 Fosters a deepening of subject matter knowledge, a greater understanding of learning, and a greater 

appreciation of students' needs 

 Helps teachers and other staff meet the needs of students who learn in different ways and who come 

from diverse cultural, linguistic and socioeconomic backgrounds 

 Provides adequate time for inquiry, reflection, and mentoring, and is an important part of the normal 

working day 

 Is rigorous, sustained, and adequate to the long-term change of practice 

 Is directed toward teachers' intellectual development and leadership 
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 Is teacher designed and directed, incorporates the best principles of adult learning, and involves shared 

decisions designed to improve the school 

 Balances individual priorities with school and district needs 

 Makes best use of new technologies 

 Is site-based and supportive of a clearly articulated vision for students 

 
The above bulleted points taken from: DuFour, Eaker, Professional Learning Communities at work – Best Practices for Enhancing Student 

Achievement, Pages 260-261. 

 

This Professional Development Plan was created with input by the Eagle Elementary School Staff and approved 

by the School Improvement & Professional Development Team Implementation Members. 

 

  

 
School Focus - (Curriculum/Instruction, SEL, CU, district goals, innovation)   
  

Year 1: Balanced Literacy | Cultural Understandings | Student Agency + Inquiry   
 Establish common understanding of the Balanced Literacy Framework through professional development, 
collaboration, and coaching  
 Deepen cultural understandings by striving to challenge bias and engage in discussions about diversity at the 
student level.  
 Deepen student agency through the lens of the inquiry.  

  
Year 2:  Common Grade Level Units of Study, Increase Frequency of Student Learning Showcases, Cultural 
Understandings with Focus on Social Justice and Inequality, Math (Balanced Math, Intervention Models, Learning 
Outcomes for K-1)  
----- Begin lab classroom structure between schools?  
  
Year 3:   
---Homegrown Summer Literacy Institute!  
 
  
Note: Professional development should be directly aligned to goals for improving instructional practices and increasing 
student achievement.  
Step 1: Use worksheet and district/monthly calendars to plan out year 1, and sketch ideas for year 2 and 3 (attached).  
Step 2: Complete the chart(s) below with goals for year 1 -   
 

Goal/Need/Problem to Solve - Grade Level/Team Outcomes:   
Balanced Literacy - Establish common understanding of the Balanced Literacy Framework through professional 
development, collaboration, and coaching  

Goal(s):  Action Steps/PD 
Opportunities and Dates  

Responsibility  Resources 
Needed/Cost  

Follow-
Up On the 
Learned 
Practices (Who
? How? 
When?)  

Build on current knowledge and 
establish a common 
understanding of the balanced 
literacy framework.    

Assess teachers’ current 
understandings 
and prioritize learning goals  

Instructional 
Coaches  
Principal  

    
  
Teachers self-
assess on Develop Instructional Coache Professional 



 

 17 

  a Literacy Leadership Team 
to focus on the identified 
learning needs  

s  
Principal  
  

Text?  or utilize 
one we 
currently have  

following 
questions:  
How well do I 
know the 
model?  Where 
am I in the 
model?  What 
do I need 
next?  
  
Monthly check-
ins with 
Coaches and 
Admin.  
  
Coaching Cycle 
Reflections  
  
End of year:  All 
teachers with 
next steps 
identified  

Collaborative planning of 
instruction utilizing the 
balanced literacy 
framework  

Grade level teams  
Instructional Coache
s  
Principal  
  

  

Work with Literacy 
Consultant 2020-21 School 
Year  

Literacy Coach  TCRWP 
Consultant  
Cost:TBD 

Support grade 
level collaboration for Units of Study  

Utilize A Guide to the 
Reading Workshop text to 
build knowledge   

Grade level teams  
Instructional 
Coaches  
Principal  
  

 A Guide 
to the 
Reading 
Workshop  

Cost: Already 
purchased  
  

Develop a grade level PLC 
structure that prioritizes 
time to unpack the units of 
study and examine student 
work  

Instructional 
Coaches  
Principal  
  

 Units of 
Study  

Cost: Already 
purchased  
  

Build robust     coaching  opportunitie
s   
  

Engage in 1:1 and/or 
team coaching cycles based 
on learning goals  

Instructional 
Coaches  
Principal  
  

  

Begin to build a learning 
lab structure to support 
learning goals  

Instructional 
Coaches  
Principal  
  

  

  
  

Goal/Need/Problem to Solve - Grade Level/Team Outcomes:   
Cultural Understandings  

Goal(s):  Action Steps/PD 
Opportunities and Dates  

Responsibility  Resources 
Needed/Cost  

Follow-Up On the 
Learned Practices (Who? 
How? When?)  

Deepen cultural 
understandings by 
striving to challenge 
bias and engage in 
discussions about 
diversity  
  

Unpack the Social Justice 
Standards (domains and 
learning outcomes)   

Wellness PLC  
STEM coach  
Literacy Coach  
Principal  

Cultural 
Understandings 
Leader(s)  
Workshop training for 
leader(s)  
Cost: Stipend for 
leaders and Workshop 
Costs (3 people)  

 Cultural 
Understandings 
Leaders create 
survey and/or focus 
group for parent 
feedback and 
guidance.  

Utilize Teaching Tolerance 
Teaching Resources with 
students   

Wellness PLC  
STEM coach  
Literacy Coach  
Principal  
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Engage students in 
age appropriate learning 
outcomes from four 
domains (Identity 
Diversity, Justice, and 
Action).  

Wellness PLC  
STEM coach  
Literacy Coach  
Principal  
  

  

          

      

      

  

Goal/Need/Problem to Solve - Grade Level/Team Outcomes:   
Student Agency + Inquiry  

Goal(s):  Action Steps/PD 
Opportunities and 
Dates  

Responsibility  Resources Needed/Cost  Follow-Up On the 
Learned 
Practices (Who? 
How? When?)  

Deepen student 
agency through the 
lens of the inquiry.  
  

Create a common 
definition of student 
agency and 
rubric/ checklist to 
guide 
instruction. (Connect to 
the idea that it is 
more than a literal 
sense of voice and 
choice but more 
abstract, how does that 
then move them to a 
deeper understanding 
of social justice. So 
what? Why does this 
matter?)  

STEM PLC  
STEM coach  
Literacy Coach  
Principal  

 Scheduling adjustments to 
integrate STEM Coaching 
Cycles  
 Site-visits to classrooms 
within Eagle and ZCS  
 Cost: Substitutes Teachers   

*Support the development a 
district level Inquiry Leadership 
Team   

Quarterly check-ins 
with Coaches and 
Admin.   
Teachers self-assess 
on following 
questions:  

 How well do I 
identify student 
agency?   
 How do I 
honor and 
support student 
agency?  
 What do I 
need next?  
 End of year:  
All teachers with 
next steps 
identified  

  

Extend the depth 
of student's agency 
within student led 
conferences.  

STEM PLC  
STEM coach  
Literacy Coach  
Principal  

 Scheduling adjustments to 
integrate STEM Coaching 
Cycles  
 Network with other ZCS 
teachers to build a bank of 
resources   

Showcase the learning 
process through a 
school-wide exhibition.  

STEM PLC  
STEM coach  
Literacy Coach  
Principal  

 Site-visits to schools which 
host exhibitions   
 Cost: TBD  

          

      

      

  
Step 3: Year 2 – (overview)  
Administration to TCRWP Summer Institute   
Balanced Math Re-Launch  

Partnership for Inquiry Learning  



 

 19 

o Send teachers to Flessner workshops at Butler  
o Host Flessner (Ryan or Courtney) at Eagle and/or within ZCS.  

Indiana mathematic Leadership Academy (HAMTE)  
o 3 day summer institute and 3 follow-up seminars during the school year. Cost per participating is 
$300.00. Located at the Indianapolis, IN at CIESC office (3500 DePauw Blvd. Suite 2020 2nd Pyramid, 2nd 
Floor Indianapolis, IN 46268).  
o https://hamte.wildapricot.org/events  

Indiana Council of Teachers of Mathematics Conference  
  info TBD  

Indiana Department of Education   
 Mathematic Specialists  
 Other resources   

  
Step 4: Year 3 – (anticipated)  
Summer Homegrown Institute (Literacy)  

 

  

 

 

Student Achievement Objectives 
 

Goal 1: Students will excel in reading comprehension.  

 

On the Spring 2021 ILEARN, 90% of students taking the ILEARN test will receive a pass or pass+ score on the 

English/Language Arts portion. 

 

Benchmarks & Indicators of Performance and Growth: 

 100% of third grade students will pass IREAD-3 (up from 98% in 2019) 

 Individual students who did not pass Language Arts ILEARN in third grade the previous year will score 

higher on Language Arts ILEARN as fourth graders. 

 Percent of students meeting their growth goals on NWEA reading will increase by 5%. 

 

Strategies:  

1. Teachers will be trained on using reading strategies for conferring during reader’s workshop. 

2. Teachers will use Words Their Way to build student word attack skills.  

3. Teachers will use NWEA progression levels to identify and meet individual needs of small groups for 

remedial instruction in Reading. 

4. Students will participate in investigations in order to get more experience with reading and using non-

fiction text features to aid comprehension.  

5. Teachers will emphasize: reading strategies for difficult text, citing evidence from the text, word work 

and graphic organizers during small group reading instruction.  

6. For remediation teachers will use programs like: WTW, MVRC and Fountas and Pinnel to build 

comprehension skills. 

7. Grade levels will develop benchmarks for sustained silent reading at each grade level in order to build 

reading stamina. 

8. Grade levels will continue work on developing units of study to guide instruction and consistency. 

 

Goal 2: All students will excel in math computation skills.  

https://hamte.wildapricot.org/events
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On spring 2021 ILEARN 90% of Eagle Elementary third and fourth grade students will score at or above the 

state standard of At Proficiency or Above Proficiency 

 

Benchmarks & Indicators of Performance and Growth: 

 90% of all students will pass the median benchmark for math computation on NWEA. 

 100% of students who have an RtI plan in math will have a fact fluency inventory completed three times 

during this year. 

 Percent of students who meet their NWEA growth target will improve by 5% at each grade level.  

 

Strategies: 

1. Students who are predicted not to pass ILEARN math in third grade will receive extra small group 

instruction with a math coach/teacher.  

2. STEM coach will work with teachers to complete fact fluency checks and to train teachers on using 

the information for instruction/remediation. 

3. Math PLC will develop on school-wide training around fact fluency.   

4. Staff will study new Math curricular materials to tease out more work on computation and set aside 

time each week for this. 

 


