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St. Theodore Guerin High School is a Roman Catholic  
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and student life opportunities 
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Lead with Humility. Serve with Love. Trust in Providence 
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School Information – Diocese of Lafayette-in-Indiana 

School Name: Guerin Catholic High School 

Address: 15300 Gray Road 

City/State/Zip: Noblesville, Indiana 46062 

Phone: (317) 582-0120 

Corporation: # 9210 

School: # B249 

Grades: 9-12 

Enrollment: 721 

 

School Improvement Resources 

➢ Holy See’s Teachings On Catholic Schools - Archbishop J. Michael Miller, C.S.B 

(2006) 

➢ Declaration on Christian Education (GRAVISSIMUM EDUCATIONIS) - His 

Holiness Pope Paul VI (1965) 

➢ The Religious Dimension of Education in a Catholic School - The Sacred 

Congregation for Catholic Education (1988) 

➢ The Catholic School - The Sacred Congregation for Catholic Education (1977) 

➢ National Standards and Benchmarks for Effective Catholic Elementary and 

Secondary Schools - Center for Catholic School Effectiveness, School of 

Education, Loyola University Chicago, in partnership with Roche Center for 

Catholic Education, School of Education, Boston College (2012) 

➢ Catechism of the Catholic Church  

➢ Strategic Plan 

➢ IDOE Graduation Pathway 

➢ Approaches to teaching and learning in the IB Diploma Programme 

➢ IB Learner Profile  

➢ Analysis of 2017-2020  
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SCHOOL OVERVIEW 

Guerin Catholic is located on seventy acres in the heart of Hamilton County in Central 

Indiana. The school was founded in 2004, and has been consistently recognized as one 

of the Top Catholic high schools in the United States. 

Guerin Catholic is an open enrollment, diocesan, college preparatory school that offers 

students the opportunity to lead and serve others, to challenge themselves with a 

rigorous academic program, and to be formed in their faith. Our faithfulness to the 

teachings of the Catholic Church prepares our students to not only contribute positively 

to the colleges and universities they attend, but to be equipped to be the salt of the earth 

and the light to the world. 

Structure 

As a diocesan Catholic high school, Guerin Catholic is part of the official Church 

structure. The school is under the control of our diocesan bishop, Timothy L. Doherty, 

who serves as chairman of the Corporate Board. This means Bishop Doherty and his 

successors have ultimate authority over the school’s operations. Priests are appointed by 

the bishop to teach, to celebrate the sacraments and to ensure an authentic Catholic 

identity. Priests also provide for us physical icons of Jesus’ Priesthood in our school. The 

structure also includes the pastors of area diocesan parishes. Some serve on the Guerin 

Catholic School Governing Board with lay members from diocesan parishes. This 

structure assures priest involvement and oversight regarding living the Catholic identity 

and values that are intrinsic to our mission. 

Philosophy of Education 

Guerin Catholic High School is committed to offering courses inspired and taught from 

a Catholic world view, based on the Christian concept of the human person, and in 

communion with the Magisterium of the Church. Guerin Catholic students will be 

exposed to a rigorous liberal arts curriculum that stretches them beyond what they 

believed possible to prepare them for college and life. 

Academic Focus 

The main message at Guerin Catholic is that students should challenge themselves 

appropriately in order to develop their God-given potential. The administration at 

Guerin Catholic encourages parents and students to work with the faculty in 

determining classes that are appropriate for the students, yet also encourages them to 

achieve more than they thought possible. 

Teaching 

A school is a place of teaching and learning. As a diocesan Catholic high school, the 

3 
 

 



 
teaching and learning–in fact the overall environment and culture–is shaped by the 

teachings of Christ as given to us by official Catholic Church teaching. Our staff and 

faculty work as ministers of the Church. Vatican documents–including, but not limited 

to, the Declaration on Christian Education, The Religious Dimension of 

Education in a Catholic School, The Catholic School–provide direction to 

administration, faculty, and staff on how they are to approach their education 

ministries. All subject areas and extra-curricular activities emphasize Catholic principles 

of living a Sacramental life, the dignity of the human person, moral responsibility, 

valuing faith and reason, and the role of the family and social teachings. As a diocesan 

high school, our teaching flows from the Magisterium, which is the official teaching 

office of the Church. 

Curriculum 

The academic calendar is organized on a trimester schedule, with three 12-week terms 

in each school year. A comprehensive liberal arts curriculum of 110+ courses 

emphasizes preparation for college. In addition to offering the Indiana Core 40 

Diploma, Guerin Catholic also offers the Indiana Academic Honors Diploma and the 

International Baccalaureate Diploma Programme. 

Leadership 

Guerin Catholic places much emphasis on leadership. Our Campus Ministry program, 

which focuses heavily on leadership, strives to help students become involved in their 

community. Each student at Guerin Catholic is required to perform 30 hours of service 

per year; full IB diploma students are required to fulfill a Creativity, Action, Service 

(CAS) Project over two years. The Class of 2020 completed over 21,000 hours of 

community service globally, regionally and locally over a four-year period. 

Community 

The community of Guerin Catholic includes more than our students, families and staff. 

The Guerin Catholic community includes our diocesan parishes. Our mission is to serve 

the parishes in the Diocese of Lafayette-in-Indiana. This means much more than 

accepting students from these parishes and providing them a Catholic education. Our 

school community is part of the parish communities. Practically speaking, this means 

we host parish or deanery events, speakers, and workshops. In terms of education, the 

principals and teachers from parish schools meet to align curriculum, share best 

practices, and coordinate the matriculation of students from elementary Catholic 

schools and parish religious education programs. We work with parish youth ministers 

to coordinate retreat programs and encourage Guerin Catholic students to participate in 

parish youth ministry. The Guerin Catholic community includes the communities of our 

diocesan parishes. 
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SCHOOL IMPROVEMENT GOALS  

STRATEGIC PRIORITY  

Culture for Learning  

 

Vision: Develop, implement, nurture, and model a culture for learning amongst all 

stakeholders. 

Objectives: 

Using the National Standards for Effective Catholic Schools (NSBECS) and the 

approaches to teaching and learning (ATLs) defined by the International Baccalaureate 

(IB) Programme: 

1) create a 3 year professional development plan for all faculty & staff related to 

implementing educational practices associated with shifting to a culture for 

learning vs. culture of teaching 

2) Adapt current IB Learner Profile to serve as GC Learner Profile 

3) Design and implement a coaching model for monitoring and providing feedback 

for faculty related to teaching and learning 

Year 1 (2020-2021)  

Action Steps: 

Approaches to Teaching & Learning 

● School Leadership Team to complete online IB training on the ATLs  in the 

Diploma Programme 

● Whole faculty study related to culture for learning using the ATLs guide provided 

by IB 

● Small group discussion of ATLs organized by grade-level to make connections 

between ATLs and student experience at each grade-level 

● Continued reflection on current grading and assessment practices using concepts 

learned from ATL book study 

● Create a communication plan for articulating the difference between a culture for 

learning vs. culture of teaching and the impact on Guerin Catholic stakeholders 

● Create a financial plan related to furniture, technology, resources, etc. needed to 

facilitate a culture for learning within all Guerin Catholic classrooms 

● Explore and evaluate opportunities for in-house ATL training of 100% of Guerin 

Catholic faculty and staff for 2021-2022 school year 

GC Learner Profile 

● Craft profile descriptions to reflect Catholic mission and language of virtue 

● Add faith-specific profile characteristic and corresponding description 

● Identify and communicate monthly Learner Profile focus within building and 

during recurring meetings (ex. Principal Team, Department Chair, MLT, etc) 

● Dedicate time during Principal Team meetings to review and discuss applications 

of GC Learner Profile to all aspects of student experience 
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● Create communication plan for future use of GC Learner Profile 

Coaching Model 

● Shift instructional coach position to full-time coaching role 

● School leadership team and instructional coach to work with pedagogical coach 

to learn best practices related to instructional coaching  

● School leadership team to shift away from full-period,  formal observations of all 

faculty to process that involves frequent, walkthrough observations with relevant 

feedback 

● Reflective mid-year and end-of year meetings hosted with 100% of faculty  

● Begin to build coaching tools for classroom observations and feedback using the 

NSBECS and ATLs 

 

Year 2 (2021-2022)  

Action Steps: 

Approaches to Teaching & Learning 

● Continue whole faculty study and grade-level meetings using the ATLs guide 

provided by IB 

● Implement communication plan for articulating the difference between a culture 

for learning vs. culture of teaching  

● Refine financial plan related to furniture, technology, resources, etc. needed to 

facilitate a culture for learning within all Guerin Catholic classrooms 

● Create a financial plan and anticipated timeline for expanding training in 

content-specific International Baccalaureate practices to 100% of teaching faculty 

and school leadership 

GC Learner Profile 

● Continue to increase visibility of GC Learner Profile 

● Implement communication plan for use of GC Learner Profile 

● Coordinate department-specific and grade level-specific conversation related to 

integration of GC Learner Profile  

● Host academic retreat for 100% of GC Sophomores related to the GC Learner 

Profile  

● Identify opportunities to integrate GC Learner Profile through established events 

and initiatives (ex. 7th Grade Leadership Day, Nest Fest, Student Choice Day, 

etc.)  

Coaching Model 

● Refine coaching tools for classroom observations and feedback using the 

NSBECS, ATLs, and feedback from pedagogical coach in Year 1 

● Refine process established in Year 1 related to frequent walk-through 

observations 

● Refine mid-year and end-of year meeting process based on feedback and lesson 

learned in Year 1 

● Continue to build coaching tools for classroom observations and feedback using 

the NSBECS and ATLs 

 

Year 3 (2022-2023)  

Action Steps: 
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Approaches to Teaching & Learning 

● Continue whole faculty study and grade-level meetings using the ATLs guide 

provided by IB 

● Continue communication plan for articulating the difference between a culture 

for learning vs. culture of teaching  

● Evaluate and refine financial plan related to furniture, technology, resources, etc. 

needed to facilitate a culture for learning within all Guerin Catholic classrooms 

● Implement financial plan and anticipated timeline for expanding training in 

content-specific International Baccalaureate practices to 100% of teaching faculty 

and school leadership 

GC Learner Profile 

● Continue to increase visibility of GC Learner Profile 

● Continue  work related to communication plan for use of GC Learner Profile 

● Continue department-specific and grade level-specific conversation related to 

integration of GC Learner Profile  

● Host academic retreat for 100% of GC Sophomores related to the GC Learner 

Profile  

● Identify further opportunities to integrate GC Learner Profile through established 

events and initiatives 

Coaching Model 

● Finalize coaching tools for classroom observations and feedback using the 

NSBECS, ATLs, and lessons learned from Year 1 & Year 2 

● Refine and finalize process related to frequent walk-through observations 

● Refine and finalize mid-year and end-of year meeting process based on feedback 

and lesson learned in Year 1 

 

 

STRATEGIC PRIORITY 

Discover, Develop, Discern, Deliver 

 

Vision: Connect and expand upon existing student programming to assist students in 

discovering, developing, discerning, and delivering upon their God-given gifts.  

Objectives: 

1) Create a framework that connects the various facets of the student experience 

(academics, guidance, campus ministry, fine arts, athletics, etc.) using the 

grade-specific focus outlined by our GC Guidance Department and learner 

characteristics described in the GC Learner Profile.  

 

Year 1 (2020-2021)  

Action Steps: 
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● Document student experience by compiling a comprehensive list of student 

programming and initiatives. Comprehensive list to include insight from the 

following departments: 

○ Campus Ministry & Student Life 

○ Guidance 

○ Fine Arts 

○ Athletics 

○ Academics 

● Organize the list by year to reflect upon student experience from freshman to 

senior year using the areas of focus currently emphasized by our Guerin Catholic 

Guidance Department: 

○ Freshman - Discover 

○ Sophomore - Develop 

○ Junior - Discern 

○ Senior - Develop 

● Dedicate time during Principal Team meetings to review and discuss applications 

of GC Learner Profile within each department; focus on overall applications of GC 

Learner Profile within department over four-year student experience  

● Conduct gap analysis to identify areas of strength and opportunities for growth  

● Use gap analysis to draft measurable goals for Year 2 & Year 3  

● Create a plan for expanding faculty and staff involvement in integration of both 

Discover, Develop, Discern, Develop model and GC Learner Profile. 

 

Year 2 (2021-2022) 

Action Steps: 

● Create a communication plan to connect all yearly programming and initiatives 

to themes used by Guerin Catholic Guidance Department: Discover, Develop, 

Discern, Deliver 

● Further organize work from Year 1 related to Discover, Develop, Discern, Develop 

model and applications of GC Learner Profile by identifying monthly objectives 

and opportunities that apply to both grade-level and monthly GC Learner trait. 

● Implement plan for expanding faculty and staff involvement in integration of 

both Discover, Develop, Discern, Develop model and GC Learner Profile 

 

Year 3 (2022-2023)  

Action Steps: 

● Implement communication plan to connect all yearly programming and 

initiatives to themes used by Guerin Catholic Guidance Department: Discover, 

Develop, Discern, Deliver 

● Further organize and expand upon work from Year 1 & 2 related to Discover, 

Develop, Discern, Develop model and applications of GC Learner Profile 

● Continue to implement plan for expanding faculty and staff involvement in 

integration of both Discover, Develop, Discern, Develop model and GC Learner 

Profile. 
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STUDENT ACHIEVEMENT  

Graduation Pathways  

“IB For All” 

 

Vision: Create an environment in which the IB curriculum is available and accessible to 

100% of Guerin Catholic students. 

Year 1 (2020-2021)  

Action Steps: 

● Maintain connection with Shortridge High School to allow for future visits and 

collaboration  

● Schedule recurring meetings with members of Learning Support and 

English/Language Arts Departments to identify and address supports necessary 

to prepare 100% of Guerin Catholic students in their participation in IB 

Literature courses throughout junior and senior year 

● Consider necessary adaptations to Essential Skills curriculum based on 

collaboration with English/Language Arts Department 

● Create a plan to expand vertical, horizontal, and cross-curricular alignment 

through intentional conversations within departments, grade level teams, etc. 

using ATLs and IB curriculum 

● Explore guest speaker and training opportunities related to IB for all for the 

2021-2022 school year 

 

Year 2 (2021-2022)  

Action Steps: 
● Coordinate visits to Shortridge High School for further collaboration and insight 

into possibilities associated with a learning environment in which 100% of 

students engage in the IB Programme 

● Continue increased visibility of GC Learner Profile 

● Continue recurring meetings with members of Learning Support and 

English/Language Arts Departments  

● Implement necessary adaptations to Essential Skills curriculum based on 

collaboration with English/Language Arts Department 

● Implement plan to expand vertical, horizontal, and cross-curricular alignment 

through intentional conversations within departments, grade level teams, etc.  

● Execute guest speaker and training opportunities related to IB for all 

● Continually evaluate IB course offerings to ensure needs of community and 

Guerin Catholic Mission are being served appropriately through IB Programme 

 

Year 3 (2022-2023) 

Action Steps: 
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● Coordinate visits to Shortridge High School for further collaboration and insight 

into possibilities associated with a learning environment in which 100% of 

students engage in the IB Programme 

● Continue increased visibility of GC Learner Profile 

● Continue recurring meetings with members of Learning Support and 

English/Language Arts Departments  

● Refine Essential Skills curriculum as needed based on student data and 

collaboration with English/Language Arts Department 

● Continue to execute plan to expand vertical, horizontal, and cross-curricular 

alignment through intentional conversations within departments, grade level 

teams, etc.  

● Continually evaluate IB course offerings to ensure needs of community and 

Guerin Catholic Mission are being served appropriately through IB Programme 

  

 

STUDENT ACHIEVEMENT  

Graduation Pathways  

Postsecondary-Ready Benchmarks 

 

Vision: Create structures and supports necessary to ensure that 100% of Guerin 

Catholic students meet at least one of the “Post-Secondary Ready Competencies” as 

described by the Indiana State Board of Education. 

 

Competencies Requirement(s) 

Honors Diploma Earn Diploma 

ACT 22 or Higher  

(18 Eng/22Writing & 22Math/23Science) 

SAT 1010 or Higher 

(480 English & 530 Math) 

IB & Dual Credit Three courses 

At least one course must be in Core Area 

Must take IB exam 

“C” average across all three courses OR “4” on IB exam 

 

Year 1 (2020-2021)  

Action Steps: 

Honors Diploma 
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● Evaluate current course names to ensure that IB and Honors courses are 

recognized appropriately on student transcripts (ex. SL Math) 

ACT/SAT 

● Analyze data related to College Entrance Prep Course to determine effectiveness 

in identifying students who may need additional support in meeting ACT/SAT 

benchmarks 

● Evaluate and refine purpose and curriculum of College Entrance Prep class based 

on student data analysis 

IB 

● Complete online trainings for IB Theatre and IB Film to determine viability 

within current Guerin Catholic curriculum  

● Determine whether or not the following IB courses will be offered in time for 

scheduling in January of 2021: 

○ Environmental Science 

○ Theatre 

○ Film 

● Identify other IB course options worth exploring 

● Consider use of CAS Model for students to reach service requirement of 

Graduation Pathways 

Dual Credit  

● Work with Marian University Theology Department to refine and finalize 

Theology 8 curriculum prior to the start of 2021 Summer School 

● Utilize updated curriculum beginning with Theology 8 students in the summer of 

2021 

● Work with the administrative team at  Marian University to finalize details 

related to course cost, application process, etc 
 

Year 2 (2021-2022)  

ACT/SAT 

● Continue to evaluate and refine College Entrance Prep curriculum based on 

student data analysis 

IB 

● Identify other IB course options worth exploring 

● Finalize details related to potential use of CAS Model for students to reach service 

requirement of Graduation Pathways 

Dual Credit  

● Utilize updated curriculum with 100% of Theology 8 courses 

● Provide option for seniors to register for Dual Credit through Marian University 

● Explore additional Dual Credit options through Marian University  

 

Year 3 (2022-2023)  

ACT/SAT 

● Continue to evaluate and refine College Entrance Prep curriculum based on 

student data analysis 

IB 
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● Identify other IB course options worth exploring 

● Implement use of CAS Model for students to reach service requirement of 

Graduation Pathways 

Dual Credit  

● Utilize updated curriculum with 100% of Theology 8 courses 

● Register 100% of Guerin Catholic students for Dual Credit through Marian 

University 

● Continue to explore additional Dual Credit options through Marian University  

 

 

FAITH FORMATION  

Ongoing Initiative 

Living the Faith (Catechism) 

Vision: Foster a spiritual formation process for faculty and staff that will: 

(1) provide purposeful opportunities for spiritual development, self-reflection, 

fellowship, and catechetical formation related to the Catechism of the Catholic 

Church: 

(a) The Profession of Faith 

(b) The Celebration of the Christian Mystery 

(c) Life In Christ 

(d) Christian Prayer 

(2) inspire and equip faculty and staff with knowledge of our Catholic faith, Catholic 

education, and our patroness, St. Mother Theodore Guerin. 

 

Year 1 (2020-2021) - Profession of Faith 

Areas of Formation: 

● The Profession of Faith (Creed) 

● Christian Prayer 

Action Steps: 

● Continue use of four areas of formation as described by Pope St. John Paul II 

(human, spiritual, intellectual, pastoral) for goal setting purposes 

● Create prayer/accountability partners  to assist faculty and staff in meeting goals 

related to the four areas of formation 

● Select reading material(s) for faith formation sessions related to The Profession 

of Faith 

● Continue to organize and provide guided reflections & discussion questions for 

faith formation sessions 

● Continue voluntary book-study program for current faculty & staff 
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Year 2 (2021-2022) - Profession of Faith (Cont’d) 

Areas of Formation: 

● The Profession of Faith (Creed) 

● Christian Prayer 

Action Steps: 

● Continue use of four areas of formation as described by Pope St. John Paul II 

(human, spiritual, intellectual, pastoral) for goal setting purposes 

● Create prayer/accountability partners  to assist faculty and staff in meeting goals 

related to the four areas of formation 

● Select reading material(s) for faith formation sessions related to The Profession 

of Faith 

● Continue to organize and provide guided reflections & discussion questions for 

faith formation sessions 

● Continue voluntary book-study program for current faculty & staff 

● Organize at least one off-campus retreat opportunity for current faculty & staff 

● Organize at least two fellowship opportunities for faculty and staff per year 

 

Year 3 (2022-2021) - Life In Christ 

Areas of Formation: 

● Life In Christ  

● Christian Prayer 

Action Steps: 

● Continue use of four areas of formation as described by Pope St. John Paul II 

(human, spiritual, intellectual, pastoral) for goal setting purposes 

● Create prayer/accountability partners  to assist faculty and staff in meeting goals 

related to the four areas of formation 

● Select reading material(s) for faith formation sessions related to The LIfe in 

Christ 

● Continue to organize and provide guided reflections & discussion questions for 

faith formation sessions 

● Continue voluntary book-study program for current faculty & staff 

● Organize at least one off-campus retreat opportunity for current faculty & staff 

● Organize at least two fellowship opportunities for faculty and staff per year 

 

 

STUDENT ACHIEVEMENT  
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Ongoing Initiative  

Mission Driven - Data Informed 

 

Vision: Create a structure for organizing, sharing, and evaluating student data in order 

to more intentionally address student strengths, needs, and potential instructional gaps.  

 

Year 1  

Action Steps: 

● Consistently provide relevant data to departments for discussion (ex. grade 

distribution reports) 

 

Year 2 

Action Steps: 

● Continue to consistently provide relevant data and exposure to data to individual 

teachers (Canvas) and departments (GC Gateway, Naviance, etc.) 

● Determine data action model steps to be introduced to departments 

● Provide training and modeling using common data model and language 

 

Year 3  

Action Steps: 

● Use data action model within all departments to set department goals and 

monitor progress 

 

 

STUDENT ACHIEVEMENT  

School Data - Graduation Pathways 

 

IB Course Participation 

Graduation Year # of students 

# enrolled in at 

least one IB 

course 

% of class 

2016 166 143 86% 

2017 201 172 86% 

2018 179 156 87% 

2019 178 159 89% 

Total 724 630 87% 
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IB Enrollment for Core 40 Diploma Recipients 

Graduation Year 
# of Core 40 

recipients 

Core 40 recipients 

enrolled in an IB 

Course 

% of Core 40 

recipients who 

enrolled in IB 

course 

2016 47 24 51% 

2017 38 16 42% 

2018 43 25 58% 

2019 44 25 57% 

Total 172 90 52% 

 

IB Course Data for Core 40 Recipients 

● Course pass rate = 98.28% 

● Average grade = 87.9%  

 

SAT/ACT Benchmarks for Core 40 Diploma Recipients 

Graduation Year 
# of Core 40 

recipients 

Core 40 recipients 

who would NOT have 

met either SAT or 

ACT  benchmarks 

% of Core 40 

recipients who 

would NOT have 

met either SAT or 

ACT benchmarks 

2017 38 18 47% 

2018 43 15 35% 

2019 44 15 34% 

Total 125 48 38% 

 

IB Courses Passed for Students Who Would Not Have Met 

SAT/ACT Benchmarks 

Graduation Year 

 # of Core 40 

recipients 

who would 

NOT have met 

either SAT or 

ACT 

benchmarks 

# of students 

who attempted 

and passed  1 IB 

course 

# of students 

who attempted 

and passed 2 

IB courses 

# of 

students 

who 

attempted 

and 

passed 3 

IB courses 

2017 18 4 1 0 

2018 15 5 2 2 

2019 15 5 2 0 

Total 48 14 5 2 
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